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PEM

EXPLORING MOTIVATION AND INVESTMENT:
A NEW PERSPECTIVE IN LANGUAGE LEARNING

Nonny Basalama
Universitas Negeri Gorontalo
nonny.basalama@live.vu.edu.au

INTRODUCTION

Whilst the number of studies on motivation in language learning has increased over forty years and the research
in the field has become a large body of literature which provides an understanding of the importance of
motivation in both second language and foreign language learning (e.g. Gardner and Lambert 1972; Noels,
Pelletier, Clement and Vallerand 2000; Noels, Clement and Pelletier 2001; Dornyei and Csizer 2002; Mori
2004, Lamb 2004; Rueda and Chen 2005; Li 2006), the concept of motivation is broad-ranging and often
creates confusion. This study considers to particularly discuss some concepts of motivation within literature
such as the best known concepts; integrative and instrumental motivation introduced by the pioneers of
motivational studies Gardner and Lambert 1972, and the concepts of intrinsic’ and ‘extrinsic’ motivation by
Deci and Flaste 1996. Following the sections, the new notion of motivation; ‘investment’ by Norton’s (1995,
1997, 2000) which is a concept in language learning that goes beyond the learners’ motivation to provide a
framework which considers underlying conditions and factors that impact on motivation will also be further
discussed.

VARIOUS CONCEPTS OF MOTIVATIONS IN LANGUAGE LEARNING

Motivation is stimulation for an action. Defining the notion is not a simple task because there are numerous
theoretical perspectives coming from the various fields including psychology, education and social
science. Within the literature of motivation studies in language learning, the concept of motivation is broad-
ranging and includes an idea of learning orientation.

The concepts of ‘motivation’ and ‘learning orientation’ are often used interchangeably (Belmechri and
Hummel 1998; Noels 2001; Wright and McGrory 2005). According to educational psychologist Robert
Gardner, the two concepts of motivation and orientation should be clearly distinguished in order to avoid the
confusion in their use (Gardner 2006). Gardner defines motivation as “the combination of effort plus desire to
achieve the goal of learning the language” (Gardner 1985:10). According to this definition, learners have some
goals or orientations toward learning a language. Yet this does not mean he/she has a high motivation to reach
the goal.

Meanwhile, the term of learning orientation is not necessarily a sign of motivation (Masgoret and Gardner
2002:175). Citing a study by Noels and Clement (1989), Masgoret and Gardner (2003) report how some
learning orientations are related to motivation and some are not. When a person has an ‘integrative’ orientation
to studying a language, the person may or may not be motivated to learn the language. Alternatively, a person
may have an ‘instrumental’ orientation, but may or may not have the motivation to learn the language.
Belmechri and Hummel (1998) have discussed the distinction of these two terms from the social psychological
perspective. They indicate that motivation is “a composite of intensity and orientation that correspond
respectively to the effort expended and to the learner’s goal” (Belmechri and Hummel 1998:220), whereas
orientation has been distinguished as ‘learning orientation’, involving long-term goals combined with attitudes
which can prolong learners’ motivation in language learning. They further add that even though researchers
have applied motivation and orientation interchangeably, it is motivation which contains the power to achieve
the reflective goal in the learning orientation. Adopting Gardner’s perspective, Belmechri and Hummel discuss
how power comes from the learner’s aspiration to reach the goal, positive attitudes towards the target language,
and hardworking behaviour (Belmechri and Hummel 1998:220). Within the literature of motivation studies in
language learning, the concept of motivation is broad-ranging and includes ‘integrative’ and ‘instrumental’
motivational concepts as discussed in the following section.
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INTEGRATIVE AND INSTRUMENTAL MOTIVATION

In earlier studies, the pioneers of motivational studies, Gardner and Lambert (1972) suggested an individual’s
motivation in learning a language (hereafter L2) is prolonged by both attitudes toward the L2 community and
the goals, or orientations acquired through L2 acquisition.

Their theoretical framework hypothesized two types of orientations: ‘integrative’ and ‘instrumental’. It is
worth describing how these terms are different. On the one hand, ‘integrative orientation’ refers to the driving
force of the learner to learn a language when the learner wants to be more naturally engaged with the target
language community, with the expectation that this will lead to acceptance by that community. On the other
hand, ‘instrumental orientation’ reflects the interest in learning the language which is derived from other
influential factors, such as to pass a test in order to achieve a desired position or career (Gardner and Lambert
1972:3).

Although these two kinds of motivations have not been construed as contradicting each other, they
suggested that the learner who embraces the integrative learning orientation can be predicted to be more
successful in learning the language (Gardner and Lambert 1972:175). Integrative orientation is seen as the key
to successful language learning because it represents a positive viewpoint towards the language, as well as its
culture. However, one criticism of integrative orientation is its conceptual limitation to contexts where the L2 is
a second language and there is opportunity to practise the target language (Dornyei 2003). Dornyei further
discussed that it does not work so well in a foreign language context where there is limited contact available for
a learner with the target language community (see Dornyei 2003; Mori, 2004; Dornyei and Csizer 2002; Csizer
and Dornyei 2005). Csizer and Dornyei (2005) in their study of students’ motivation in Hungary found that the
key element of the ‘integrative’ concept which has been used to elucidate ‘the underlining mechanism’ of the
motivational nature and behaviour of the language learner may possibly be developed to incorporate new
constructs and interpretations (Csizer and Dornyei 2005:5).

In contrast to integrative orientation, the concept of ‘instrumental orientation’ in learning, which was also
introduced by Gardner and Lambert (1972), has been considered a more useful concept to explain in language
learning where there is limited contact available for the learners with the target language community (Lambert
and Gardner 1972; Lukmani 1972, Belmechri and Hummel 1998). Gardner and Lambert (1972), in their study
on motivation among students in the Philippines, found that instrumental orientation appeared to be more
powerful than integrative orientation. English in the Philippines is a valued international language and students
there benefit from great parental support which gives them an instrumental motivation to achieve success in
learning the language (Gardner and Lambert 1972:141). Similar results had also been found by Lukmani (1972)
for English learners in India (cited in Littlewood 1984), and Belmechri and Hummel (1998) for English learners
in Quebec. Belmechri and Hummel’s quantitative study explored high school students’ motivation in learning
English as their second language and found that travel, friendship and career formed part of the instrumental
orientation for learning (Belmechri and Hummel 1998:238-239).

While the distinction between integrative and instrumental orientations is best known in ELT research and
are often used interchangeably as ‘integrative and instrumental motivations’ within motivational literature (see
e.g Belmechri and Hummel 1998), there are also the concepts of motivation by Deci and Flaste (1996) which
are widely recognized in understanding motivation in language learning and teaching; ‘intrinsic’ and ‘extrinsic
motivation’. Deci and Flaste (1996) claimed that intrinsic motivation is the motivation which is present when
one’s interest in undertaking an action stems from a sense of fulfillment or challenge that is internally driven
(Deci and Flaste 1996). Extrinsic motivation, in contrast, is present when one’s action arises primarily from
desire to achieve some externally originated reward or recognition, or avoidance of punishment. These two
concepts were introduced and developed in motivational literature to explain learners’ motivations in language
learning. For example, Li (2006) explored the motivations of Chinese students in the UK to learn English and,
during their first year, found that their motivational orientations were categorized as instrumental and extrinsic
and that both positive and negative attitudes towards the British had different influences on the students’
motivations. She also found that a positive self-perception influenced their motivation and confidence in
learning (Li 2006:55). Li found that while some students were committed and worked hard to attain their goals
because they valued their current learning environment and saw it as supportive to their own goals in learning,
others did not feel that way. As a result the latter group of students were more likely to seek more instruction in
their learning, as a consequence of what Li refers to as “perceived deficiency of the environment” (Li 2006:55).

Other studies have placed motivation within the perspective of cultural difference and suggested that a
learner’s motivation and its relationship to their learning a foreign language may vary across cultures
(Littlewood 2001; Lamb 2004; Rueda and Chen 2005). For example, Iyengar and Lepper (1999) found that
Anglo-American students demonstrate less intrinsic motivation when the choice to learn has been made by
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others rather than themselves. In contrast, Asian-American students show the most intrinsic motivation when
the choice has been made for them by their authority figures (see also Rueda and Chen 2005; Lamb 2004 for
this discussion). In accordance with this, Littlewood (2001) has claimed that for some cultures the inequalities
of power and authority are seen as something acceptable and normal, while for other cultures, even though the
power imbalances exist and are recognized, there is “an ethos which says that they should be in some way
minimized and their effects reduced” (Littlewood 2001:5).

In the era of the 1990s, studies on motivation have moved from socio-psychological approaches towards
what Dornyei (2001a, 2001b, 2003) has called a more ‘education-friendly’ approach to L2 motivation. Since
Dornyei’s observation, other scholars have embraced this move. Ushioda (2006) states that this shift has been
influenced by an understanding that there is a need to bring language learning motivation research in line with
the cognitive revolution in mainstream motivational psychology and the move has brought with it considerable
enrichment and diversification of motivation concepts under scrutiny (Ushioda 2006:149). As a result one of the
new education-friendly concepts is that of ‘investment’, a concept developed in a post-structuralist perspective.
This concept will be further explored below.

INVESTMENT: A NEW CONCEPT IN UNDERSTANDING MOTIVATION

Norton (1995, 1997, 2000) introduced the notion of ‘investment’ in language learning to better understand
motivation. As discussed previously, early motivation theories arose from the field of social psychology, being
introduced by the well known experts Gardner and Lambert (1972). However, Norton (2000) argues that with
their conceptualization of integrative and instrumental motivation, Gardner and Lambert (1972) do not fully
embrace the complex relationship between ‘power’, ‘identity’ and ‘language learning’” which she discovered in
her 1993 study. Norton’s (1993 cited in Norton 2000) doctoral study was a study of immigrant women learning
English in a natural learning setting outside the formal classroom in Canada. Norton found that respondents’
learning barriers, such as not being able to constructively face the changes in learning, or not being able to take
advantage of the material presented, was not due to the absence of motivation. In contrast, she argues that her
learners were all highly motivated, but felt subordinate and humiliated because of feeling powerless as non-
Canadians. Norton (2000) further says that the notion of investment assumes that when language learners
communicate with the target language community they are continuously shaping and reshaping who they are
and how they themselves relate to the world socially. Thus a learner’s investment into the language also
represents the learner’s investment into his/her own identity, an identity “which changes across time and space”
(Norton 1997:411). Norton demonstrates that the concept of investment goes beyond the learners’ motivation to
provide a clear picture of underlying conditions and factors that affect motivation.

Whilst the notion of investment is relatively new in the language learning literature, having being
introduced and developed by Norton (1997, 2000), a number of empirical studies have applied the concept to
various contexts, including Chinese learners and classroom learning (Arkoudis and Davison 2008; Gao, Cheng
and Kelly 2008; Norton and Gao 2008; Trent 2008); learners and classroom identity (Leung, Harris and
Rampton 1997; Morgan 1997; Schecter and Bayley 1997); learners, citizenship and identity (DaSilva Iddings
and Katz 2007; Gao, Zhao, Cheng and Zhou 2007; Piller 2001; Stroud and Wee 2007); learners, agency and
identity (Lin, Wang, Akamatsu and Riazi 2002; Ushioda 2006; Xu 2005); language policy and policy responses
(Clapson and Hyatt 2007; Clarke 2007; Dudzik 2007; Parmer 2007); language teachers and teaching issues
(Flowerdew and Levis 2007; McDonough and Chaikitmongkol 2007; Tembe 2006) and language learning and
socio-cultural context (Clemente 2007; Tarone 2000).

CONCLUSION

Through the discussion of various distinctions of motivation and their use, some conclusions can be drawn.
Firstly, there have been several distinctive concepts of motivations such as integrative and instrumental
motivation, intrinsic and extrinsic motivation, and the concept of investment, which all can be used in
understanding motivation in language learning. However, despite the similar breath brought by the terms of
motivation which refers to a stimulation for an action, the distinction of investment is clearly noticeable, where
the understanding of the concept has also been linked to the shaping and reshaping of identity. Lastly, although
only providing a brief discussion of the notions of motivations and their uses in language learning, it is hoped
that the discussion can contribute to the growing understanding on each concept which hopefully can lead to a
clearer, in depth discussion and analysis of studies on motivation and language learning and teaching area.

117



Konferensi Linguistik Tahunan Atma Jaya 9

REFERENCES

Arkoudis, S and Davison, C 2008, ‘Chinese Students: Perspectives on their social, cognitive, and linguistic
investment in English medium interaction’, Journal of Asian Pacific Communication, vol. 18, no. 1, pp. 3-8.

Belmechri, F and Hummel, K 1998, 'Orientations and motivations in the acquisition of English as a second
language among high school students in Quebec City', Language Learning, vol. 48, no. 2, pp. 219-44.

Clapston, M and Hyatt, D 2007, ‘Policy, cultural, and ideological influences on the career paths of teachers of
English in French Higher Education’, TESOL Quarterly, vol. 41, no. 3, pp. 625-634.

Clarke, M 2007, ‘Language policy and language teacher education in the United Arab Emirates’, TESOL
Quarterly, vol. 41, no. 3, pp. 583-591.

Clemente, A 2007, ‘English as cultural capital in the Oaxacan Community of Mexico’, TESOL Quarterly, vol.
41, no. 2, pp. 421-425.

Csizer, K and Dornyei, Z 2005, 'The internal structure of language learning motivation and its relationship with
language choice and learning effort', The Modern Language Journal, vol. 89, no. i, pp. 19-36.

DaSilva Iddings, AC and Katz, L 2007, ‘Integrating home and school identities of recent-immigrant Hispanic
English language learners through classroom practices’, Journal of Language, Identity and Education, vol.
6, no. 4, pp. 299-314.

Deci, EL and Flaste, R 1996, Why We Do What We Do: Understanding Self-Motivation, Penguin, New York.

Dornyei, Z 2003, 'Attitudes, orientations, and motivations in language learning: Advances in theory, research,
and applications ', Language Learning, vol. 53, no. 1, pp. 3-32.

Dornyei, Z and Csizer, K 2002, 'Motivational dynamics in second language acquisition: Results of a
longitudinal nationwide survey', Applied Linguistics, vol. 23, no. 4, pp. 421-62.

Dudzik, D 2007, ‘The great debate affecting English policies and curriculum reforms in multilingual,
postcolonial Djibouti’, TESOL Quarterly, vol. 41, no. 3, pp. 591-600.

Flowerdew, J and Levis, J 2007, ‘Failing the practicum: Narrowing the gap between expectations and reality
with reflective practice’, TESOL Quarterly, vol. 41, no. 1, pp. 193-201.

Gao, Y, Zhao, Y, Cheng, Y and Zhou, Y 2007, ‘Relationship between English learning motivation types and
self-identity changes among Chinese students’, TESOL Quarterly, vol. 41, no. 1, pp. 133-155.

Gardner, RC and Lambert, WE 1972, Attitudes and Motivation in Second Language Learning, Newbury House
Publishers, Rowley, MA.

Gardner, RC 1985, Social Psychology and Second Language Learning, Edward Arnold, London.

Gardner, RC 2006, 'The socio-educational model of second language acquisition: A research

Lamb, M 2004, 'It depends on the students themselves: Independent language learning at an

Leung, C, Harris, R and Rampton, B 1997, ‘The idealised native speaker, reified ethnicities, and classroom
realities’, TESOL Quarterly, vol. 31, no. 3, pp.543-560.

Li, D 2006, "Motivation in second language acquisition in Chinese research students in the UK', Evaluation and
Research in Education, vol. 19, no. 1, pp. 38-57.

Lin, A, Wang, W, Akamatsu, N and Riazi, AM 2002, 'Appropriating English, expanding identities, and re-
visioning the field: from TESOL to teaching English for glocalized communication (TEGCOM) ', Journal
of Language, Identity, and Education, vol. 1, no. 4, pp. 295-316.

Littlewood, W 1984, Foreign and Second Language Learning: Language-Acquisition Research and Its
Implications for the Classroom, Cambridge University Press, Cambridge.

Littlewood, W 2001, 'Students' attitudes to classroom English learning: A cross cultural study', Language
Teaching Research, vol. 5, no. 1, pp. 3-28.

Lukmani, Y, M 1972, 'Motivation to learn and language proficiency ', Language Learning, vol. 22, pp. 261-73.

Masgoret, A-M and Gardner, RC 2003, ‘Attitudes, motivation, and second language learning: Meta-analyses of
studies by Gardner and Associates’ in Z Dornyei (ed) Attitudes, Orientations and Motivations in Language
Learning, Blackwell, Oxford, pp. 167-210.

McDonough, K and Chaikitmongkol, W 2007, ‘Teachers’ and learners’ reactions to a task-based EFL course in
Thailand’, TESOL Quarterly, vol. 41, no. 1, pp. 107-132.

Morgan, B 1997, ‘Identity and intonation: Linking dynamic processes in an ESL classroom’, TESOL Quarterly,
vol. 31, no.3, pp. 431-450.

Mori, S 2004, 'Significant motivational predictors of the amount of reading by EFL learners in Japan', RELC
Journal, vol. 35, no. 1, pp. 63-81.

Noels, KA and Clément, R 1989, ‘Orientations to learning German: The effect of language heritage on second
language acquisition’ The Canadian Modern Language Review, vol. 45, pp. 245-257.

118



Konferensi Linguistik Tahunan Atma Jaya 9

Noels, KA, Clement, R and Pelletier, LG 2001, ‘Intrinsic, extrinsic, and integrative orientations of French
Canadian learners of English’, The Canadian Modern Language Review/La Revue Canadienne des Langues
Vivantes, vol. 53, no. 3, pp. 424-442.

Noels, KA, Pelletier, LG, Clement, R and Vallerand, RJ 2000, "Why are you learning a second language?
Motivational Orientations and Self-Determination Theory ', Language Learning, vol. 50, no. 1, pp. 57-85.

Norton, B 1997, 'Language, identity and the ownership of English', TESOL Quarterly, vol. 31, no. 3, pp. 409-
29.

Norton, B 2000, Identity and Language Learning: Gender, Ethnicity and Educational Change, Pearson
Education, Harlow.

Norton, PB 1995, 'Social identity, investment and language learning', TESOL Quarterly, vol. 29, pp. 9 - 31.

Parmar, F 2007, ‘Transforming Language policies to make more room: Reflections from a principal of a college
in Ahmedabad, Gujarat, India’, TESOL Quarterly, vol. 41, no. 3, pp.557-561.

Piller, I 2001, ‘Naturalization language testing and its basis in ideologies of national identity and citizenship’,
International Journal of Bilingualism, vol. 5, no. 3, pp. 259-277.

Rueda, R and Chen, BCY 2005, 'Assessing motivational factors in foreign language learning: Cultural
variations in key constructs', Educational Assessment, vol. 10, no. 3, pp. 209-29.

Schecter, SR and Bayley, R 1997, ‘Language socialization practices and cultural identity: Case studies of
Mexican-descent families in California and Texas’, TESOL Quarterly, vol. 31, no. 3, pp.513-541.

Stroud, C and Wee, L 2007, ‘A Pedagogical Application of Liminalities in Social Positioning: Identity and
Literacy in Singapore’, TESOL Quarterly, vol. 41, no. 1, pp. 33-54.

Tarone, E 2000, ‘Still wrestling with ‘context’ in interlanguage theory’, Annual Review of Linguistics, vol. 20,
pp-182-198.

Tembe, J 2006, ‘Teacher Training and the English Language in Uganda’, TESOL Quarterly, vol. 40, no. 4, pp.
857-860.

Ushioda, E 2006, 'Language Motivation in a Reconfigured Europe: Access, Identity, Autonomy', Multilingual
and Multicultural Development, vol. 27, no. 2, pp. 148-61.

Wright, M and McGrory, O 2005, '"Motivation and the adult Irish language learner', Educational Research, vol.
47, no. 2, pp. 191-204.

Xu, J 2005, ‘Confidence and Sense of Self in Using English: Case Studies of Three High English Proficiency
Chinese Sojourners in Australia’, PhD Thesis, La Trobe University, Bundoora.

119



	EXPLORING MOTIVATION AND INVESTMENT:
	EXPLORING MOTIVATION AND INVESTMENT:
	A NEW PERSPECTIVE IN LANGUAGE LEARNING
	Nonny Basalama


