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BILATO COASTAL AREA IN GORONTALO PROVINCE 
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irmabotutihe@ung.ac.id2 apriyantopauweni25@gmail.com3 

ABSTRACT 

The lowest level of government in a region is the village head in managing village potentials. The head of 

a village, especially a village in a coastal area, should have innovative leadership with human and natural 

resources as the assets for village development. A village head who understands the management function 

should be able to run the village government affairs properly in managing and empowering the village 

potentials through mapping village characteristics and potentials, giving services to the public, improving 

the economy and well-being of the coastal area community. The present study relied on a survey with a 

mixed method. It involved Bilato Villagers in Bilato District as the population and 33 villagers (village 

head, village officials, prominent figures, and villagers) as the sample. Moreover, this research aims to 

map the soft skills of the coastal area community’s potentials through leadership management of the 

village head to be innovative to develop the village in Bilato District, Gorontalo Regency, Gorontalo 

Province. This study produced 1) Profile of Village in Bilato District; 2) Grand Design of Village 

Innovation System-Based Leadership Management Model of Village Head in Managing the Soft Skills of 

Potentials and Characteristics of the Villagers in the Coastal Area, Bilato District, Gorontalo Regency, 

Gorontalo Province; 3) Analysis of Village Innovation System-Based Leadership Management of Village 

Head in Managing the Soft Skills of Potentials and Characteristics of the Villagers in the Coastal Area, 

Bilato District, Gorontalo Regency, Gorontalo Province. The indicators consisted of A) Leadership 

management of village head in managing, planning, organizing, and supervising all village elements 

through the head village who is able to lead and motivate the community, make a decision for developing 

the village, and supervise the community in developing the potentials and characteristics of the village; B) 

The development of soft skills of potentials and characteristics of villagers; the village head is able to 1) 

manage village administration; 2) become the pioneer of social care, build a solid team for improvement; 

3) better the prosperity and economy of the community; 4) manage the relationship among the 

community; 5) communicate and inform village development among the community or in the regency, 

provincial, and central level because the leadership of a village head is structurally systemized under the 

central government, coordinated by the Provincial and Regional Government; C) Leadership management 

of village head should have innovation system in village development through 1) Human Resources 

Improvement; a) educational, religious, social, and legal scope, b) the utilization of Information and 

Communication Technology, c) the improvement of economy and welfare, and; 2) Natural Resources; a) 

the fields of fisheries and marine, b) agriculture, c) livestock, d) tourism, and others  

Keywords: Leadership Management of Head Village. Soft Skills of Community’s Potentials. Coastal 

Area. Village Innovation. 
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INTRODUCTION 

According to Law Number 23 of 2014, village is a legal community unit that has 

jurisdictional territorial boundaries, is authorized to regulate and manage the interests of the local 

community based on local origins and customs, which are recognized or formed in the National 

government system in the regency/ city, as stated in the 1945 Constitution of the Republic of 

Indonesia. The rationales for village regulation comprise diversity, participation, genuine 

autonomy, democratization, and community empowerment. 

In implementing villagers empowerment and village development, the village head, as 

the leader and spearhead of village development, is responsible for such development. A village 

head’s role is crucial since s/he is the one who has the highest authority in the village. A village 

head has the right to make decisions, lead the community, accommodate their aspirations, and 

protect them so that they are involved in the village development. The village head and village 

officials, as the unit of service and protection to the community, can manage the village. By the 

village head’s leadership, s/he is able to encourage the community’s participation in solving 

problems through a meeting. A village head has been relied on by the community, even for their 

personal problems. At critical times, a village head can give solutions and play an active role in 

the village development. S/he can also be aspirational and motivate the villagers to manage and 

develop the village potentials together, thus bettering their economy and well-being. 

The village manages the development of village potentials. A village head is a leader 

with full authority to promote the village. One of the crucial things to do is how the village head 

can manage and develop the village potentials, so that s/he can continue to be innovative, and the 

community is motivated to work together with the village government in managing the village 

resources as in accordance with the potential characteristics of the village itself. 

Every village, including the one in a coastal area, is unique and has strengths, 

characteristics, and potentials. The potentials can be developed through various sectors of 

development, both human and natural resources development.  

A village head should pay close attention to village development. S/he should also have 

survival and skills for the village resources management. Human resources are mapped through 

thinking, working, doing activities, and having communication skills. Meanwhile, the village’s 

natural resources in a coastal area are mapped through education, agricultural, fisheries and 

marine, civil and legal, economic and social, cultural and religious fields, and others. 

As of today, the development of soft skill mapping in rural areas has been specifically 

conducted because the village government relatively focuses on hard skill development. It is how 

the village head only focuses on the completion of a centralized program of activities. In fact, 

hard skill activities go hand in hand with the soft skill activities because the village government’s 

activities will be completed if it goes simultaneously with the problem-solving solving of 

villagers, the involvement of the community in building a cooperative relationship, and a leader 



with an entrepreneurial spirit, so that s/he can work together with other parties, namely 

academicians, entrepreneurs, and others to advance the village. 

Managing, mapping, and developing village resources highly require strategies, skills, 

and attitude of social adaptive of the village head. Therefore, the village head can work together 

with and help villagers participate in being polite, disciplined, persistent, and having abilities to 

cooperate with others, help each other improve lives and prosperity, so that the village can go 

forward, be excellent and competitive. 

Drawing upon the above explanation and problem, the present work was devoted to 

mapping soft skills of community’s potentials in a coastal area, so that the village head can keep 

being innovative to develop the village in Gorontalo Province. This research produces a Grand 

Design of f Innovation-Based Leadership Strategy Management Model of Village Head in 

Managing Soft Skills of Potentials and Characteristics of a Participatory Community in the 

Coastal Area. 

THEORETICAL REVIEW 

Leadership Management of Village Head;  

Stoner (2006) argues that the concepts of management have the meaning of management 

functions; planning, organizing, actuating and controlling (POAC) through organizational 

activities as the completion of reference framework in achieving the final activity goal that is 

effective and efficient as the key to the success of the organization.  

Miftah Terry G.R (2010: 8) defines management as a process of achieving organizational 

goals through the efforts of other people. There are specific rules and manners in management, 

so that management leadership will be regulated under applicable provisions. A person who 

carries out the management function of a leader. 

A leader determines the effectiveness of management. As the one with leadership 

authority, a leader leads their subordinates to do some of the works in reaching goals. Leaders 

use formal authority to organize, lead, and control the subordinates to be responsible; thereby, all 

works are coordinated to arrive at the company’s goals.  

According to Siswanto, effective leadership occurs when the subordinates respond to the 

duty assigned by the leader because they are willing to do it and find compensation. The leader’s 

personality in assigning their jobs makes them respect and obey the leader. Besides, they work 

together wholeheartedly and realize that the leader’s request is consistent with their personal 

goals. 

Martinis Yamin and Maisah (2010: 74) state that leadership refers to a process of 

influencing that a person does to manage his group members to achieve organizational goals. 

Leadership is a form of leading strategy or theory that leaders perform. 



Kartini Kartono (2003: 48) points out that leadership is specific, distinctive, and requires 

special situations. In a group that carries out certain activities with special goals and equipment, 

the group leader with those characteristics serves as the function of the special situations 

mentioned earlier.  Leadership is called Zi’amah or Imamah in Arabic, in the terminology 

proposed by Marifield and Hamzah. Leadership concerns the process of stimulating, mobilizing, 

leading, and coordinating people’s motives and loyalties who get involved in the joint effort.  

In their leadership, leaders should master soft skills to strengthen knowledge and 

competence in the field they study. Wagner (2008:14) emphasized seven survival skills that have 

significant value in this 21st-century era. Those skills are soft skills that include (1) critical 

thinking and problem-solving; (2) collaboration through the network and leading with influence; 

(3) being agile and adaptable; (4) having initiative and entrepreneurial spirit; (5) having a good 

written and oral communication; (6) being able to access and analyze information; and (7) 

having an imagination. On this ground, the mastery of soft skills is essential, thus making the 

village head challenged to promote the village. 

Leadership is part of management functions with strategic positions in the system and 

hierarchy of work and responsibility in an organization.  Following the conceptual definition of 

leadership management, a village head should be able to plan, organize, and supervise the whole 

elements of the village through the abilities to 1) lead the community, 2) motivate the 

community, 3) make a decision for developing the village, 4) supervise the community in 

developing the potentials and characteristics of the village. 

The Development of Soft Skills of Community’s Potentials in the Coastal Area Should be 

Taken Into Account by the Village Head’s Leadership. In essence, a coastal area is defined as 

a transitional zone between terrestrial and marine ecosystems. A coastal village geographically 

occupies an area on the sea boundary up to 12 miles, with the land boundary covering coastal 

districts and small islands. However, in the context of Law on Villages, a village is defined as a 

legal community unit with territorial boundaries that is authorized to regulate and manage the 

interests of the local community based on rights of origins, local customs, and socio-cultural 

aspects in accordance with the community development and principles of Unitary State of the 

Republic of Indonesia (known as NKRI in Indonesia). In this context, it is clearly stated that 

there are two different perspectives on autonomy. In the Law on Coastal and Maritime regime, 

village autonomy is still under the regency’s control. Meanwhile, in the regime of Law on 

Village, the autonomy is in the village itself; there is only a coordinating relationship with the 

regency/city in terms of village development financing. A village head is authorized to regulate 

and manage the community’s interest as mandated by the regency/city governments (Law 

Number 1 of 2014). For such a reason, the rights of permits are in the village, making the 

potentials development of coastal areas strongly determined by the success of the village head in 

serving and protecting the community. This will eventually bring a higher level of governmental 

and developmental success. As a prominent figure, a village head also takes on the task of 



developing villagers’ soft skills; environmentally-responsive and good at growing the eagerness 

to establish a great village.  

The essence of people’s soft skills is creating social workers with competencies by facilitating 

them with soft skills-based guidance. Today’s society deals with numerous problems in terms of 

weak law enforcement, education, economy, technology, social aspect, and culture. They are 

thereby demanded to remain existing. During this time, the village head plays their role as a 

leader in improving the social status of and bettering the lives of the community and helping 

them have a more satisfying and advanced life standards, as well as the economy. (Inna 

Junaenah) 

“Soft skills are a cluster of personality traits that include social graces, communication abilities, 

language skills, personal habits, emotional empathy, time management, teamwork and leadership 

traits”. (Wikipedia  Dictionary; 2017).  

Hari Djoko Nugroho, as cited by Mohamad Agung Rokhimawan, explains that soft skills 

primarily relate to one’s feeling sensitivity towards their surroundings. Since soft skills have 

something to do with psychological skills, the impact is more abstract yet feelable, such as being 

polite, disciplined, persistent, cooperative, altruistic, and others (Mohamad Agung Rokhimawan; 

2012).  Poppy Yuniawati, as cited by Agus Wibowo and Hamrin, claims that soft skills refer to 

intrapersonal and interpersonal abilities (not technical and academic abilities). (Agus Wibowo 

and Hamrin; 2012)  

Berthal, as cited by Muqowim, defines soft skills as personal and interpersonal behaviors that 

develop and maximize individuals’ performances, including team building, decision-making, 

initiatives, and communication (Muqowim; 2012). 

A village head should have roles and soft skills. Their position in the community is a social 

worker or community worker. There are four main roles and skills that specifically lead to 

particular techniques and skills in soft skill empowerment in the community (Ife, 2013:53), 

including a) facilitative roles and skills. b) educational roles and skills). c) representational roles 

and skills. d) technical roles and skills.  

Illah (2007) points out that seven special roles are necessary functioning as facilitative skills, as 

follows: a) Social Animation, a village head’s skill to generate energy, inspiration, and 

enthusiasm of the community, as well as activate, stimulate, and grow their motivation to take 

action. b) Mediation and Negotiation. A community empowerer must be able to carry out the 

function of mediation (becoming a mediator) to connect groups in society in conflict to achieve 

the goal of empowerment. Such a role is to provide and develop extrinsic and intrinsic support 

for the people who involve in the community structure and activity. d) Forming Consensus, 

emphasizing the common goal of empowering soft skills and helping the community move 

promptly in achieving consensus. e) Group Facility. The effectiveness of an agent of change as 

the community empowerer also connects with their skill to interact with small groups within the 



community. f) Resources and skills utilization. A social worker as a community empowerer 

should be able to identify and utilize different skills and resources in the community. g) Personal 

communication. A social worker as a community empowerer should be able to have good 

personal communication. 

In conclusion, in relation to leadership in an organization, the village head has strategic roles in 

developing soft skills of participatory villagers’ potentials and characteristics. This is elaborated 

through indicators that a village head should possess Mapping Strategy; 1) A village head should 

be able to manage village administration, 2) A village head should be the pioneer of social care, 

3) A village head can build a solid team for village advancement, well-being, and economic 

improvement, 4) A village head can manage the relationship among the community, 5) A village 

head should be able to communicate and inform village development among the community or in 

the regency, provincial, and central level because the leadership of a village head is structurally 

systemized under the central government, coordinated by the Provincial and Regional 

Government. 

Village Head Can Collaborate with All Villagers in Bettering Village Innovation System. 

An innovative village is where its villagers can recognize, deal with, and use advanced 

technology or new methods around them to overcome problems and better their economy.  

Innovation is a way of maintaining the existence of an organization. Organizational innovation is 

expected to respond to any complexity, especially in intense competition, and create sources for 

competitive advantage.  This matter can be reached through the introduction of new technology 

introduction, a new application in products and services, new market contributions, and a new 

form of organization. Triwahyuni (2003). 

According to Trianto. (2010), leadership with innovative thinking is when leaders in their 

leadership are able to develop the vision (innovation) of the environment to be implemented in 

change, development, supervision, and protection of environmental resources. Leadership 

supported by innovation plays a role in exploring local potentials in the form of initiative and 

participation to contribute to local programs (bottom-up innovation) in the environmental and 

socio-cultural aspects (Fodor and Sitanyi, 2008). Innovation is essential to preserve the cluster 

village ecosystem and ecotourism in order to give benefits to the local community or visitors 

from elements of market behavior that threaten human resources and conservation of natural 

resources and their environment (Raufflet, Berranger, and Gouin, 2008). 

On this ground, the leadership management of village head should have an innovation system 

and skills in village development in the coastal area. The village head should also improve their 

personality, develop habits in society, work in a team, and have credible leadership traits. By 

this, the village head can better the village innovation systemically through the innovation 

system indicators of village potentials; 1) Human Resources Improvement; a) educational, 



economic, and well-being, 2) Natural Resources; a) the fields of fisheries and marine, b) 

agriculture, c) livestock, d) tourism. 

METHOD OF STUDY 

Type and Approach 

This was explanatory research as the insights of the topic were accumulated by previous studies. 

Sugiyono (2013: 24) states that explanatory research highlights the causality between research 

variables and tests formulated hypotheses by considering the complexity and object of study. The 

behavioral aspects also play a vital role in the exchange process between partners. Thus, the 

present work relied on a case study strategy. Yin (2003) argues that a case study is the only 

appropriate method to understand complex subjects.  A qualitative descriptive approach was also 

employed. 

Population and Sample 

1, Population 

Population refers to an area of generalization that consists of an object or subject that possesses 

particular qualities or characteristics that meet the research requirements. The subject or object is 

further analyzed prior to conclusion drawing (Sugiyono; 2013: 117). In qualitative research, the 

population is defined as the data source originated from specific social situations. Based on 

Komariah and Satori (2010;49), the research subjects are objects or people with quality and are 

eligible for becoming the research object. For the research sample, selections of a particular 

person, object, or organism that is qualified for the source of information had been made, 

specifically about the information regarding Village Head Leadership Management in Soft Skill 

Development of Coastal Area Community’s Potentials Based on Village Innovation System in 

the Province of Gorontalo. As many as 200 people were involved as the population, consisting of 

the Village Head and the secretariat; scattered across the ten villages in Bilato District. Village 

officials: 10. Village apparatus 10. Prominent figures: 20. and the community: 100 

Instrument Distribution Table 

   Description Total 

1 Village Head 10 

2 Village Secretary 10 

3 Village Official 50 

4 Village Apparatus 10 



5 Prominent Figures 20 

6 The Community of 

Bilato Village 

100 

Total 200 

 

The Technique of Data Collection 

Purposive sampling was utilized to collect the data. This technique determines the subject/object 

according to its purpose by using personal considerations in accordance with the research topic, 

followed by selecting the subject/object as the unit of analysis. The researcher selected the 

analysis units based on the needs and assumptions that the units are representative. Purposive 

sampling narrows its sample selection to provide relevant and effective responses regarding the 

given questions so that the obtained data are directly from the sample who understands the field 

of study in question. 

Participation and Research Site 

This research was conducted at a village in Bilato District, Gorontalo Regency, Gorontalo 

Province; with a locus of the location of research activities in the village of Bilato, Bilato 

District, Gorontalo Regency, Gorontalo Province. The community of Bilato district is spread 

along the coastal area, where some villages’ part is on the mainland, with most (85%) working as 

fishermen, farmers, gardeners, artisans, and civil servants. According to the statistics of village 

population; the coastal area of Bilato District has a population of 78 people/km/124/76 hours/km 

with a total population of 580 women and 480 men, and a total of 2803 families (KK). Thus, the 

focus of this research was the community in Bilato District. 

The Technique of Data Processing 

The data were processed from the primary data, such as the transcribed in-depth interview and 

the focus group discussion with various participants, field observation data on Village Head 

Leadership Management, Village Potentials and Characteristics, and Community Aspirations. 

The questionnaire being asked related to; 1) Village Head Leadership Management; 2) Mapping 

Strategy for Soft Skills of Village’s Potentials and Characteristics. 3) The Innovation System in 

Bilato District. 

A. The Technique of Data Analysis 

Data analysis is the action after all respondents, or other data sources, have been collected. This 

research employed a descriptive analysis in the form of a frequency table as the data analysis 

technique. The formula is shown below. 



1. Determining the frequency of respondents’ achievements for each item of the questionnaire 

with the following formula: 

P = 
 

 
 x 100% 

Desc:   

 

P = Percentage 

F = Frequency 

N  = Total respondents 

100%  = Fixed number 

 

2. Calculating the percentage in the score with the following formula: 

Pr = 
  

  
 x 100% 

Desc:  

Pr  = Percentage of the research result  

Sc = Actual score or the total score achieved by all 

   respondents 

Si = Ideal score or the maximum score that can be achieved  

100% = fixed number 

Criteria Qualification Table 

No Range of Score % Criteria 

1 91 - 100 Excellent 

2 76 - 90 Good 

3 51 - 75 Fair 

4  ≥ 50 Poor 

          (Sugiyono, 2013: 134-135) 

RESULTS AND DISCUSSION 

1. Profile of Bilato Village; 



According to village population statistics, Bilato District consists of ten villages, including; 

Bilato, Ilomata, Palehu, Taulaa, Juria, Bumela, Totopo, Sukadamai, and Lamahu. The forum of 

Bilato District is divided into two regions; water and land areas. The water area consists of four 

villages, namely, Bilato, Ilomata, Palehu, and Taulaa. As for the mainland sub-district area, there 

are six villages, namely Juriya, Totopo, Suka Damai, Musyawarah, Lamahu, and Bumela. The 

area of the Bilato District is 78 people/km / 124.76 hours/km with a total population of 580 

women, 480 men, and 2803 families (KK). The distribution data of village communities in Bilato 

District are mostly (85%) working as fishermen. The rest are farmers, gardeners, artisans, and 

civil servants.  

Figure 1.1. Map of Bilato District Area     Figure 1.2. Village Name in Bilato District 

  

2. Grand Design of Model of Village Head Leadership Management in Managing Soft 

Skills of Potentials and Characteristics of Village Communities in the Coastal Area 

Based on a Village Innovation System in Bilato District, Gorontalo Regency, Gorontalo 

Province 



   

Figure 2. 1; Concept Map of Effective Village Head Village Innovation-based Leadership 

Management Model  

Description: 

A) The leadership of the village head in managing the village is able to plan, organize and 

supervise all elements of the village through; 1) Village head who is able to lead the community. 

2) Village head that is capable of motivating the community. 3) Village head that is qualified to 

make the decisions to develop the village. 4) Village head who is able to supervise the 

community members in developing the potentials and characteristics of the village.  

B) Development of soft skills of potentials and characteristics of the village community; village 

head who possesses the capability of 1) manage village administration, 2) become pioneers of 

social care, build a solid team for village development, 3) improve the well-being and the 

economy of the community, 4) manage the relationship between communities in all fields. 5) 

communicate and inform village development between communities, as well as at the regencial, 

provincial, and central levels because the leadership of the village head is structurally systemized 

under the central government, coordinated by the Provincial and Regional Government.  

C) The leadership management of the village head must have an innovation system in terms of 

village development. Aside from being skilled in developing soft skills for the potentials of the 

village in the coastal area, the village head must be able to have and develop their personality, 

personal habits, and the community, teamwork, and display credible leadership traits and types, 

so that the village head can systematically improve their village innovation, through; 1) Human 

Resources Improvement; a) Education, b) Religious, social, and legal aspects. c) Utilization of 

information and communication technology, d) Economic and welfare improvement, and 2) 

Natural Resources; a) fisheries and marine, b) agriculture, c) livestock, d) tourism and other fields. 



3. Analysis of Village Head Village Innovation System-based Leadership Management in 

Soft Skill Development of Coastal Area Community’s Potentials in Gorontalo Province 

A) Village Head Leadership Management in Bilato District 

The leadership management of the village head in managing the village is the capability of 

planning, organizing, and supervising all elements of the village, consisting of four indicators: 1) 

Village head who is able to lead the community. 2) Village head that is capable of motivating the 

community. 3) Village head who is able to make decisions to develop the village. 4) Village head 

that is capable of supervising the community in developing the potentials and characteristics of 

the village. 

Table 4.5. Summary of Score of Village Head Leadership Management Indicators in the Village 

of Bilato District, Gorontalo Regency 

Table 

Number 

Respondents’ Response Score Percentage 

(%) 

Category 

4.1 Village head who is able to lead the 

community. 

73 70.2% Fair 

4.2 Village head who is able to motivate 

the community.  

65 62.5% Fair 

4.3 Village head who is able to make 

decisions to develop the village. 

86 82.7% Good 

4.4 Village head who is able to supervise 

the community in developing the 

potentials and characteristics of the 

village. 

67 64.4% Fair  

Average Score, Percentage, and Category 79.5 76.3% Good  

 

Table 4.11 summarizes the percentage and score of the indicator of village head leadership 

management in managing the village. The table displays that the village head has the aptitude for 

planning, organizing, and supervising all village elements in the site area. Therefore, it can be 

seen that the average score for the indicators arrives at good criteria with an average percentage 

of 76.3%. This shows that the leadership management of the Village Head in Bilato District, 

Gorontalo Regency, Gorontalo is good by; 1) leading the community, 2) motivating the 

community. 3) making decisions to develop the village and 4) supervising the community 

members in developing the potentials and characteristics of the village. 



Based on the results of the analysis of the leadership of the village head in managing the village, 

the village head should be able to plan, organize, and supervise the entire village elements in the 

research site. Furthermore, having a score of less than 23.7% forces the village head to maximize 

their leadership in order to optimize, lead, and motivate the community in their activities, be 

assertive in disciplining, grasping, and obtaining information on the community’s locations and 

situations when needed and during village potential activities. Also, the weak competencies of 

the village head in Bilato District are managerial/leadership and village government 

management; hence, this dimension needs to be given close attention. The skill dimension is 

essential, which will determine the success of the village head in carrying out village government 

so that it must be sufficiently possessed by the village head. In this regard, the village head in the 

Bilato District is required to attend training in the field of management/leadership. (Sudarmanto, 

2009) 

 

B) Village Head Strategies in Mapping Soft Skills of Characteristics and Potential 

Development of the Community in Bilato District 

The strategies of the village head in the mapping of soft skills of characteristics and developing 

the potentials of village communities are through indicators; 1) ability to manage village 

administration, 2) ability to become pioneers of social care, build a solid team for progress, 3) 

ability to improve the welfare and economy of the community, 4) ability to manage relationships 

between communities, 5) ability to communicate and inform all inter-village developments to the 

community as well as at the regencial, provincial, and central levels because the leadership of the 

village head is structurally systemized under the central government, coordinated by the Provincial and 

Regional Government. 

Table 4.11. Summary of Scores of Village Head Strategy Indicators in Mapping Soft Skills of 

Characteristics and Potential Development of Village Community in Bilato District, 

Gorontalo Regency 

Table 

Number 

Respondents’ Response Score Percentage 

(%) 

Category 

4.6 The village head is capable of 

motivating the community. 

70 68.4% Fair 

4,7 The village head becomes a pioneer 

of social awareness 

73 70.2% Fair 

4,8 The village head is committed and 

consistent to improving the welfare 

and economy of the community 

68 65.6% Fair 

4,9 The village head is able to manage 82 78.7% Good 



inter-community relations and 

activities  

4,10 The village head is able to 

communicate and inform all village 

development between as well as at 

the regencial, provincial, and central 

levels because the leadership of the 

village head is structurally systemized 

under the central government, 

coordinated by the provincial and 

regional government 

   89 85.6% Good 

Average Score, Percentage, Category 78.5 75.4% Good  

Table 4.11 Summary of the percentage score of the Village Head Strategy Indicators in Mapping 

Soft Skills Characteristics and Development of Village Community Potential in Bilato District, 

Gorontalo Regency. It can be seen that the average score of Village Head Leadership 

Management Indicators in Bilato District, Gorontalo Regency is in the criteria of Good with an 

average of 75,3%. This shows that the village head’s strategy in mapping characteristic soft skills 

and development of village community potentials in Bilato District, Gorontalo Regency, 

Gorontalo Province has potentials and characteristics soft skills strategy, namely by; 1) leading 

the village apparatus and officials; to manage village administration, 2) the village head becomes 

a pioneer of social awareness, 3). the village head is committed and consistent to improving the 

welfare and economic improvement of the community, 4) the village head can manage inter-

community relations and activities, 5) the village head is able to communicate and inform all 

village development between communities and as well as at the regencial, provincial, and central 

levels because the leadership of the village head is structurally systemized under the central 

government, coordinated by the Provincial and Regional Government. 

The results showed that the village head strategy variables in mapping soft skills of 

characteristics and developing the potential of rural communities have a value of less than 

24.7%. This result shows that the village head should optimize their performance, apparatus, and 

officials in terms of community services, administration, static and dynamic archives 

management, including hard and soft files. The village head also needs to be more concerned 

with improving the economy, community welfare, and coordination system between the internal 

and external institutions. Finally, the village head has to take a mediator in social relations 

between all parties/institutions and other stakeholders more effectively because it is under the 

law. Law Number 6 of 2014 concerning Villages in Article 26 states that the village head is in 

charge of implementing village government, village development, village community 

development, and village community empowerment. Based on the law, it is mandated that the 

Village Head carries out village development, along with all the capacities given to him; one of 



them uses community participation. Thus, the village head strategies in mapping soft skills of 

characteristics and developing the potential of rural communities are more optimized in 

developing participatory village community empowerment in the coastal area so that all village 

heads, officials, apparatus, and village communities in Bilato District are more optimal in 

developing participatory, communication, and cooperation. 

C) Village Head Leadership Management Has an Innovation System in Developing 

Villages; 

The leadership management of the village head must have an innovation system in developing 

the village; 1) Human Resources Improvement, a) educational environment, b) economic and 

welfare improvement, and 2) Natural Resources, a) fisheries and marine. b) Agriculture. c) 

livestock. d) tourism. 

Table 4.14. Summary of Scores of Village Head Leadership Management Indicators in the 

Village Innovation System to develop Villages in Bilato District, Gorontalo 

Regency. 

Table 

Number 

Respondents’ Response Score Percentage 

(%) 

Category 

4.12 Human Resources 73 70.2% Fair 

4.13 Natural Resources 67 64.4% Fair 

Average Score, Percentage, Category 70.5 66.2% Fair 

  Table 4.11 Summary of the percentage scores of the Village Head Leadership Management 

Indicators in the Village Innovation System to develop the village in the Bilato District, 

Gorontalo Regency. It can be seen that the average score for the indicators of the village head 

leadership management in the village innovation system to develop the village in the Bilato 

District, Gorontalo Regency, is in the fair criteria with an average of 66.3%. This shows that the 

management of the village head leadership in the village innovation system in developing the 

village; more skilled in developing the potential soft skills of villages in coastal areas, the village 

head, besides himself, must be able to have and develop his personality, also be able to work in a 

team and have credible leadership traits, because then the village head must be able to improve 

his village innovation systematically, through 1) Human Resources Improvement; a) Education, 

b) Religious, social, and legal aspects, c) Utilization of information and communication 

technology, d) Improvement of the economy and welfare, and 2) Natural Resources; a) Fisheries 

and marine, b) Agriculture, c) Livestock, and d) Tourism and other fields.  

Based on the above results, the minimum value is 35.8%. For this lack of value, it should be 

further increased in optimizing public education; through training, counseling on community 

activities and technical guidance, introduction and strengthening in the field of ICT, and 



maximizing the utilization of potential natural products in order to improve the economy and 

welfare of the community. Sutabri (2014) argues that technology can solve problems, optimize 

work implementation, and be utilized for completeness of work. 

Based on the three indicators, which are: A) Village head leadership management in Bilato 

District Gorontalo Regency, (2) Soft skill development of community potentials in the coastal 

area village in Bilato District, Gorontalo Regency, (3) Village head leadership management in 

the village innovation system to develop the village in Bilato District, Gorontalo Regency, the 

recapitulation is presented in the following table: 

Table 4.17. Recapitulation of Village Head Leadership Management Variables in Soft Skill 

Development of Coastal Area Community Potentials Based on Village Innovation 

System in Bilato District, Gorontalo Regency, Gorontalo Province. 

 

No 

 

Indicator 

Average 

Total Score  

Percentage Category 

4.15 Village Head leadership 

management in Bilato District 

79.5 76.3% Good 

4.16 Soft Skill Development for 

Coastal Area Community 

Potentials 

78.5 75.4% Good 

3. Village Innovation System 70.5 66.2% Fair 

Total 75.5     71.4% Good 

Source: Analyzed Data, (2017) 

The recapitulation of the percentage results regarding village head leadership management in soft 

skill development of coastal area community potentials based on village innovation system in 

Bilato District, Gorontalo Province shows that 71% is in a Good category. The conclusion is that 

the village head leadership management in soft skill development of coastal area community 

potentials based on the village innovation system in Gorontalo Province has been performed 

well.  

The recapitulation results regarding the leadership management of village head in soft skill 

development of coastal area community potentials based on village innovation system in Bilato 

District, Gorontalo Province shows a lower value of 30.6%. As a way of optimization, the 

Village Head must be fully able to be more effective and efficient by improving leadership 

management through three types of leadership management, namely, regressive leadership, 

involutive conservative, and progressive leadership. Regressive leadership can be interpreted as 

leadership with an autocratic character. In theories, autocracy means a government whose 



political power is held by one person. One of the characteristics is anti-change, related to 

changes in the new governance of the village, whether it is a village meeting, joint economic 

efforts with the village, and others will be rejected. 

Parochial villages (living together based on kinship, religion, ethnicity, or other lines) and 

corporatist villages (subject to state policies and regulations) usually present this kind of 

leadership. Conservative-involutive leadership, this leadership model is characterized by village 

heads who work as they are (taken for granted), enjoy power and wealth, and do not attempt to 

innovate (change) that leads to democratization and people’s welfare. This type of leadership 

generally only carries out directives from above, functions of the village head textually according 

to the main functions and assignments of the village head. Innovative-progressive leadership is a 

type of leadership characterized by a new awareness of managing power for the benefit of the 

community at large. This leadership model is not anti-change, opens the most expansive possible 

space for public participation, transparency and accountability. 

With such a leadership pattern, the village head will get greater legitimacy from the community. 

The most fundamental aspect in carrying out village leadership is integrity and legitimacy. This 

is closely associated with the level of credibility/trust of the community and the legitimacy, 

confidence, and right to power. Legitimacy is related to people’s attitudes towards authority. The 

authority to lead, govern, and represent the village community, as well as improve leadership and 

a more participatory community in soft skill development of coastal area community potentials 

based on village innovation system in Bilato District, Gorontalo Regency, Gorontalo Province. 

The characteristics of an innovative village are when the village head and the community are 

able to make a village/village a pilot village, namely; able to manage the potential of the village; 

through the optimization of human resources and natural resources; for economic independence 

and the superiority of marine and land products become the main strength as a local 

characteristic that will never be found the same in other areas. By understanding the 

characteristics possessed, universities or the government will find it easier to implement their 

work because there are few resistant people. To realize society’s welfare, the village government, 

through the Village Head, must carry out development based on the aspirations and participation 

of the community and provide public services, inform data needs through improving 

administrative management as well as possible. According to village characteristics, this requires 

the Village Head, the community, and the private sector to be essential in developing the 

village’s potential results. Active community participation, freedom and openness of opinion, 

and accountability for governance are the primary means for a village institution, the private 

sector, and the community so that they can work together to build more innovative villages 

through village potential soft skills (Soemantri, 2010:65). 

CONCLUSION 

Village head leadership management in soft skill development of coastal area community 

potentials based on the village innovation system in Gorontalo Province arrives at a good 



category. It is expected that it can be further improved through other indicators apart from; 1) 

Study of village profile in Bilato District. 2) Grand design of village head leadership 

management model in managing soft skills of potentials and characteristics of the village 

community in the coastal area based on village innovation systems in Bilato District, Gorontalo 

Regency, Gorontalo Province. 3) Village head leadership management analysis in managing soft 

skills of potentials and characteristics of the village community in the coastal area based on 

village innovation systems in Bilato District, Gorontalo Regency, Gorontalo Province. 
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ABSTRACT 

This research aims to map the soft skills of the coastal area community’s potentials through leadership 

management of the village head to be innovative to develop the village growth in the coastal area in the 

northern of Indonesia. It is found that village head leadership management in soft skill development of 

coastal area community potentials based on the village innovation system in the area arrives at a good 

category. Further, this study produces; 1) Grand Design of Village Innovation System-Based Leadership 

Management Model of Village Head in Managing the Soft Skills of Potentials and Characteristics of the 

Villagers in the Coastal Area; 3) Analysis of Village Innovation System-Based Leadership Management 

of Village Head in Managing the Soft Skills of Potentials and Characteristics of the Villagers in the 

Coastal Area.  

Keywords:  Head Village Leadership Management, Community’s Potentials Soft Skills, Coastal Area, 

Village Innovation 

JEL Classification: O15, O32, O35, O38 

 

INTRODUCTION 

According to Law Number 23 of 2014, village is a legal community unit that has jurisdictional territorial 

boundaries, is authorized to regulate and manage the interests of the local community based on local 

origins and customs, which are recognized or formed in the National government system in the 

regency/city, as stated in the 1945 Constitution of the Republic of Indonesia. The rationales for village 

regulation comprise diversity, participation, genuine autonomy, democratization, and community 

empowerment. 

In implementing villagers’ empowerment and village development, the village head, as the leader and 

spearhead of village development, is responsible for such development. A village head’s role is crucial 

since s/he is the one who has the highest authority in the village. A village head has the right to make 

decisions, lead the community, accommodate their aspirations, and protect them so that they are involved 

in the village development. The village head and village officials, as the unit of service and protection to 

the community, can manage the village. By the village head’s leadership, s/he is able to encourage the 

community’s participation in solving problems through a meeting. A village head has been relied on by 

the community, even for their personal problems. At critical times, a village head can give solutions and 

play an active role in the village development. S/he can also be aspirational and motivate the villagers to 

manage and develop the village potentials together, thus bettering their economy and well-being. 

mailto:noviantydjafri021@gmail.com


The village manages the development of village potentials. A village head is a leader with full authority to 

promote the village. One of the crucial things to do is how the village head can manage and develop the 

village potentials, so that s/he can continue to be innovative, and the community is motivated to work 

together with the village government in managing the village resources as in accordance with the 

potential characteristics of the village itself. 

Every village, including the one in a coastal area, is unique and has strengths, characteristics, and 

potentials. The potentials can be developed through various sectors of development, both human and 

natural resources development.  

A village head should pay close attention to village development. S/he should also have survival and 

skills for the village resources management. Human resources are mapped through thinking, working, 

doing activities, and having communication skills. Meanwhile, the village’s natural resources in a coastal 

area are mapped through education, agricultural, fisheries and marine, civil and legal, economic and 

social, cultural and religious fields, and others. 

As of today, the development of soft skill mapping in rural areas has been specifically conducted because 

the village government relatively focuses on hard skill development. It is how the village head only 

focuses on the completion of a centralized program of activities. In fact, hard skill activities go hand in 

hand with the soft skill activities because the village government’s activities will be completed if it goes 

simultaneously with the problem-solving solving of villagers, the involvement of the community in 

building a cooperative relationship, and a leader with an entrepreneurial spirit, so that s/he can work 

together with other parties, namely academicians, entrepreneurs, and others to advance the village. 

Managing, mapping, and developing village resources highly require strategies, skills, and attitude of 

social adaptive of the village head. Therefore, the village head can work together with and help villagers 

participate in being polite, disciplined, persistent, and having abilities to cooperate with others, help each 

other improve lives and prosperity, so that the village can go forward, be excellent and competitive. 

Drawing upon the above explanation and problem, the present work was devoted to mapping soft skills of 

community’s potentials in a coastal area, so that the village head can keep being innovative to develop the 

village in Gorontalo Province. This research produces a Grand Design of Innovation-Based Leadership 

Strategy Management Model of Village Head in Managing Soft Skills of Potentials and Characteristics of 

a Participatory Community in the Coastal Area. 

 

1. LITERATURE REVIEW 

1.1 Leadership Management of Village Head  

Stoner (2006) argues that the concepts of management have the meaning of management functions; 

planning, organizing, actuating and controlling (POAC) through organizational activities as the 

completion of reference framework in achieving the final activity goal that is effective and efficient as the 

key to the success of the organization.  

Terry and Rue (2010) defines management as a process of achieving organizational goals through the 

efforts of other people. There are specific rules and manners in management, so that management 

leadership will be regulated under applicable provisions. A person who carries out the management 

function of a leader. 

A leader determines the effectiveness of management. As the one with leadership authority, a leader leads 

their subordinates to do some of the works in reaching goals. Leaders use formal authority to organize, 

lead, and control the subordinates to be responsible; thereby, all works are coordinated to arrive at the 

company’s goals.  



According to Siswanto (2013), effective leadership occurs when the subordinates respond to the duty 

assigned by the leader because they are willing to do it and find compensation. The leader’s personality in 

assigning their jobs makes them respect and obey the leader. Besides, they work together wholeheartedly 

and realize that the leader’s request is consistent with their personal goals. 

Yamin and Maisah (2010) state that leadership refers to a process of influencing that a person does to 

manage his group members to achieve organizational goals. Leadership is a form of leading strategy or 

theory that leaders perform. 

Kartono (2003) points out that leadership is specific, distinctive, and requires special situations. In a 

group that carries out certain activities with special goals and equipment, the group leader with those 

characteristics serves as the function of the special situations mentioned earlier. Leadership is called 

Zi’amah or Imamah in Arabic. Leadership concerns the process of stimulating, mobilizing, leading, and 

coordinating people’s motives and loyalties who get involved in the joint effort.  

In their leadership, leaders should master soft skills to strengthen knowledge and competence in the field 

they study. Wagner (2008) emphasized seven survival skills that have significant value in this 21st-

century era. Those skills are soft skills that include (1) critical thinking and problem-solving; (2) 

collaboration through the network and leading with influence; (3) being agile and adaptable; (4) having 

initiative and entrepreneurial spirit; (5) having a good written and oral communication; (6) being able to 

access and analyze information; and (7) having an imagination. On this ground, the mastery of soft skills 

is essential, thus making the village head challenged to promote the village. 

Leadership is part of management functions with strategic positions in the system and hierarchy of work 

and responsibility in an organization.  Following the conceptual definition of leadership management, a 

village head should be able to plan, organize, and supervise the whole elements of the village through the 

abilities to 1) lead the community, 2) motivate the community, 3) make a decision for developing the 

village, 4) supervise the community in developing the potentials and characteristics of the village. 

 

1.2 The Development of Soft Skills of Community’s Potentials in the Coastal Area Should be Taken Into 

Account by the Village Head’s Leadership  

 

In essence, a coastal area is defined as a transitional zone between terrestrial and marine ecosystems. A 

coastal village geographically occupies an area on the sea boundary up to 12 miles, with the land 

boundary covering coastal districts and small islands. However, in the context of Law on Villages, a 

village is defined as a legal community unit with territorial boundaries that is authorized to regulate and 

manage the interests of the local community based on rights of origins, local customs, and socio-cultural 

aspects in accordance with the community development and principles of Unitary State of the Republic of 

Indonesia (known as NKRI in Indonesia). In this context, it is clearly stated that there are two different 

perspectives on autonomy. In the Law on Coastal and Maritime regime, village autonomy is still under 

the regency’s control. Meanwhile, in the regime of Law on Village, the autonomy is in the village itself; 

there is only a coordinating relationship with the regency/city in terms of village development financing. 

A village head is authorized to regulate and manage the community’s interest as mandated by the 

regency/city governments (Law Number 1 of 2014). For such a reason, the rights of permits are in the 

village, making the potentials development of coastal areas strongly determined by the success of the 

village head in serving and protecting the community. This will eventually bring a higher level of 

governmental and developmental success. As a prominent figure, a village head also takes on the task of 

developing villagers’ soft skills; environmentally-responsive and good at growing the eagerness to 

establish a great village.  



The essence of people’s soft skills is creating social workers with competencies by facilitating them with 

soft skills-based guidance. Today’s society deals with numerous problems in terms of weak law 

enforcement, education, economy, technology, social aspect, and culture. They are thereby demanded to 

remain existing. During this time, the village head plays their role as a leader in improving the social 

status of and bettering the lives of the community and helping them have a more satisfying and advanced 

life standards, as well as the economy (Junaenah, 2014) 

Nugroho as cited by Rokhimawan (2012), explains that soft skills primarily relate to one’s feeling 

sensitivity towards their surroundings. Since soft skills have something to do with psychological skills, 

the impact is more abstract yet feelable, such as being polite, disciplined, persistent, cooperative, 

altruistic, and others (Rokhimawan, 2012).  Yuniawati as cited by Wibowo and Hamrin (2012), claims 

that soft skills refer to intrapersonal and interpersonal abilities (not technical and academic abilities) 

(Wibowo and Hamrin, 2012)  

Further, soft skills are personal and interpersonal behaviors that develop and maximize individuals’ 

performances, including team building, decision-making, initiatives, and communication (Berthal as cited 

in Muqowim, 2012). 

A village head should have roles and soft skills. Their position in the community is a social worker or 

community worker. There are four main roles and skills that specifically lead to particular techniques and 

skills in soft skill empowerment in the community (Ife, 2013), including a) facilitative roles and skills. b) 

educational roles and skills). c) representational roles and skills. d) technical roles and skills.  

Sailah (2007) points out that seven special roles are necessary functioning as facilitative skills, as follows: 

a) Social Animation, a village head’s skill to generate energy, inspiration, and enthusiasm of the 

community, as well as activate, stimulate, and grow their motivation to take action. b) Mediation and 

Negotiation. A community empowerer must be able to carry out the function of mediation (becoming a 

mediator) to connect groups in society in conflict to achieve the goal of empowerment. Such a role is to 

provide and develop extrinsic and intrinsic support for the people who involve in the community structure 

and activity. d) Forming Consensus, emphasizing the common goal of empowering soft skills and helping 

the community move promptly in achieving consensus. e) Group Facility. The effectiveness of an agent 

of change as the community empowerer also connects with their skill to interact with small groups within 

the community. f) Resources and skills utilization. A social worker as a community empowerer should be 

able to identify and utilize different skills and resources in the community. g) Personal communication. A 

social worker as a community empowerer should be able to have good personal communication. 

In conclusion, in relation to leadership in an organization, the village head has strategic roles in 

developing soft skills of participatory villagers’ potentials and characteristics. This is elaborated through 

indicators that a village head should possess Mapping Strategy; 1) A village head should be able to 

manage village administration, 2) A village head should be the pioneer of social care, 3) A village head 

can build a solid team for village advancement, well-being, and economic improvement, 4) A village head 

can manage the relationship among the community, 5) A village head should be able to communicate and 

inform village development among the community or in the regency, provincial, and central level because 

the leadership of a village head is structurally systemized under the central government, coordinated by 

the Provincial and Regional Government. 

 

1.3. Village Head Can Collaborate with All Villagers in Bettering Village Innovation System 

 

An innovative village is where its villagers can recognize, deal with, and use advanced technology or new 

methods around them to overcome problems and better their economy.  



Innovation is a way of maintaining the existence of an organization. Organizational innovation is 

expected to respond to any complexity, especially in intense competition, and create sources for 

competitive advantage.  This matter can be reached through the introduction of new technology 

introduction, a new application in products and services, new market contributions, and a new form of 

organization (Triwahyuni, 2003). 

According to Trianto (2010), leadership with innovative thinking is when leaders in their leadership are 

able to develop the vision (innovation) of the environment to be implemented in change, development, 

supervision, and protection of environmental resources. Leadership supported by innovation plays a role 

in exploring local potentials in the form of initiative and participation to contribute to local programs 

(bottom-up innovation) in the environmental and socio-cultural aspects (Fodor and Sitanyi, 2008). 

Innovation is essential to preserve the cluster village ecosystem and ecotourism in order to give benefits 

to the local community or visitors from elements of market behavior that threaten human resources and 

conservation of natural resources and their environment (Raufflet, Berranger, and Gouin, 2008). 

On this ground, the leadership management of village head should have an innovation system and skills in 

village development in the coastal area. The village head should also improve their personality, develop 

habits in society, work in a team, and have credible leadership traits. By this, the village head can better 

the village innovation systemically through the innovation system indicators of village potentials; 1) 

Human Resources Improvement; a) educational, economic, and well-being, 2) Natural Resources; a) the 

fields of fisheries and marine, b) agriculture, c) livestock, d) tourism. 

 

2. METHODOLOGY  

2.1. Type and Approach 

This was explanatory research as the insights of the topic were accumulated by previous studies. 

Sugiyono (2013) states that explanatory research highlights the causality between research variables and 

tests formulated hypotheses by considering the complexity and object of study. The behavioral aspects 

also play a vital role in the exchange process between partners. Thus, the present work relied on a case 

study strategy. Yin (2003) argues that a case study is the only appropriate method to understand complex 

subjects.  A qualitative descriptive approach was also employed. 

 

2.2. Population 

Population refers to an area of generalization that consists of an object or subject that possesses particular 

qualities or characteristics that meet the research requirements. The subject or object is further analyzed 

prior to conclusion drawing (Sugiyono, 2013). In qualitative research, the population is defined as the 

data source originated from specific social situations. Based on Komariah and Satori (2010), the research 

subjects are objects or people with quality and are eligible for becoming the research object. For the 

research sample, selections of a particular person, object, or organism that is qualified for the source of 

information had been made, specifically about the information regarding Village Head Leadership 

Management in Soft Skill Development of Coastal Area Community’s Potentials Based on Village 

Innovation System in the northern area of Indonesia. As many as 200 people were involved as the 

population, consisting of the Village Head and the secretariat; scattered across the ten villages in Bilato 

District, Gorontalo Regency, Indonesia. Village officials with 10 people, village apparatus with 10 

people, prominent figures with 20 people, and the community with 100 people. 

 

Table 1. Instrument Distribution Table 



No. Description Total of Participants 

1 Village Head 10 

2 Village Secretary 10 

3 Village Official 50 

4 Village Apparatus 10 

5 Prominent Figures 20 

6 The Community of Bilato Village 100 

Total 200 

Source: Primary data (2020) 

 

2.3. The Technique of Data Collection 

Purposive sampling was utilized to collect the data. This technique determines the subject/object 

according to its purpose by using personal considerations in accordance with the research topic, followed 

by selecting the subject/object as the unit of analysis. The researcher selected the analysis units based on 

the needs and assumptions that the units are representative. Purposive sampling narrows its sample 

selection to provide relevant and effective responses regarding the given questions so that the obtained 

data are directly from the sample who understands the field of study in question. 

 

2.4. Participation and Research Site 

This research was conducted in Bilato District, Gorontalo Regency, Indonesia. The community of Bilato 

district is spread along the coastal area, where some villages’ part is on the mainland, with most (85%) 

working as fishermen, farmers, gardeners, artisans, and civil servants. According to the statistics of 

village population; the coastal area of Bilato District has a population of 78 people/km/124/76 hours/km 

with a total population of 580 women and 480 men, and a total of 2803 families (KK). Thus, the focus of 

this research was the community in Bilato District. 

 

2.5. The Technique of Data Processing 

The data were processed from the primary data, such as the transcribed in-depth interview and the focus 

group discussion with various participants, field observation data on Village Head Leadership 

Management, Village Potentials and Characteristics, and Community Aspirations. The questionnaire 

being asked related to; 1) Village Head Leadership Management; 2) Mapping Strategy for Soft Skills of 

Village’s Potentials and Characteristics. 3) The Innovation System in the research area. 

 

2.6. The Technique of Data Analysis 

Data analysis is the action after all respondents, or other data sources, have been collected. This research 

employed a descriptive analysis in the form of a frequency table as the data analysis technique. The 

formula is shown below. 

1. Determining the frequency of respondents’ achievements for each item of the questionnaire with the 

following formula: 

P = 
 

 
 x 100% 



 

 

Description:   

 

P = Percentage 

F = Frequency 

N  = Total respondents 

100%  = Fixed number 

 

2. Calculating the percentage in the score with the following formula: 

Pr = 
  

  
 x 100% 

Description:  

Pr  = Percentage of the research result  

Sc = Actual score or the total score achieved by all 

   respondents 

Si = Ideal score or the maximum score that can be achieved  

100%  = fixed number 

 

Table 2. Criteria Qualification Table 

No Range of Score % Criteria 

1 91 - 100 Excellent 

2 76 - 90 Good 

3 51 - 75 Fair 

4  ≥ 50 Poor 

                     Source: Sugiyono (2013) 

 

3. RESULTS AND DISCUSSION 

3.1. Grand Design of Model of Village Head Leadership Management in Managing Soft Skills of 

Potentials and Characteristics of Village Communities in the Coastal Area Based on a Village Innovation 

System  

 

 

 



 

Figure 1.  Concept Map of Effective Village Head Village Innovation-based Leadership Management 

Model 

 

The leadership of the village head in managing the village is able to plan, organize and supervise all 

elements of the village through; 1) Village head who is able to lead the community. 2) Village head that is 

capable of motivating the community. 3) Village head that is qualified to make the decisions to develop 

the village. 4) Village head who is able to supervise the community members in developing the potentials 

and characteristics of the village.  

Development of soft skills of potentials and characteristics of the village community; village head who 

possesses the capability of 1) manage village administration, 2) become pioneers of social care, build a 

solid team for village development, 3) improve the well-being and the economy of the community, 4) 

manage the relationship between communities in all fields. 5) communicate and inform village 

development between communities, as well as at the regencies, provincial, and central levels because the 

leadership of the village head is structurally systemized under the central government, coordinated by the 

Provincial and Regional Government.  

The leadership management of the village head must have an innovation system in terms of village 

development. Aside from being skilled in developing soft skills for the potentials of the village in the 

coastal area, the village head must be able to have and develop their personality, personal habits, and the 

community, teamwork, and display credible leadership traits and types, so that the village head can 

systematically improve their village innovation, through; 1) Human Resources Improvement; a) 

Education, b) Religious, social, and legal aspects. c) Utilization of information and communication 

technology, d) Economic and welfare improvement, and 2) Natural Resources; a) fisheries and marine, b) 

agriculture, c) livestock, d) tourism and other fields. 

 

3.3. Analysis of Village Head Village Innovation System-based Leadership Management in Soft Skill 

Development of Coastal Area Community’s Potentials in Gorontalo Province 

3.3.1. Village Head Leadership Management in Bilato District 

The leadership management of the village head in managing the village is the capability of planning, 

organizing, and supervising all elements of the village, consisting of four indicators: 1) Village head who 

is able to lead the community. 2) Village head that is capable of motivating the community. 3) Village 



head who is able to make decisions to develop the village. 4) Village head that is capable of supervising 

the community in developing the potentials and characteristics of the village. 

 

Table 3. Summary of Score of Village Head Leadership Management Indicators in the Village of Bilato 

District, Gorontalo Regency 

No Respondents’ Response Score Percentage (%) Category 

1 Village head who is able to lead the 

community. 

73 70.2% Fair 

2 Village head who is able to motivate the 

community.  

65 62.5% Fair 

3 Village head who is able to make 

decisions to develop the village. 

86 82.7% Good 

4 Village head who is able to supervise the 

community in developing the potentials 

and characteristics of the village. 

67 64.4% Fair  

Average Score, Percentage, and Category 79.5 76.3% Good  

 

Table 4 summarizes the percentage and score of the indicator of village head leadership management in 

managing the village. The table displays that the village head has the aptitude for planning, organizing, 

and supervising all village elements in the site area. Therefore, it can be seen that the average score for 

the indicators arrives at good criteria with an average percentage of 76.3%. This shows that the leadership 

management of the Village Head in the research area is good by; 1) leading the community, 2) motivating 

the community. 3) making decisions to develop the village and 4) supervising the community members in 

developing the potentials and characteristics of the village. 

Based on the results of the analysis of the leadership of the village head in managing the village, the 

village head should be able to plan, organize, and supervise the entire village elements in the research site. 

Furthermore, having a score of less than 23.7% forces the village head to maximize their leadership in 

order to optimize, lead, and motivate the community in their activities, be assertive in disciplining, 

grasping, and obtaining information on the community’s locations and situations when needed and during 

village potential activities. Also, the weak competencies of the village head in Bilato District are 

managerial/leadership and village government management; hence, this dimension needs to be given 

close attention. The skill dimension is essential, which will determine the success of the village head in 

carrying out village government so that it must be sufficiently possessed by the village head. In this 

regard, the village head in the Bilato District is required to attend training in the field of 

management/leadership. (Sudarmanto, 2009) 

 

3.3.2. Village Head Strategies in Mapping Soft Skills of Characteristics and Potential Development of the 

Community in Bilato District 

The strategies of the village head in the mapping of soft skills of characteristics and developing the 

potentials of village communities are through indicators; 1) ability to manage village administration, 2) 

ability to become pioneers of social care, build a solid team for progress, 3) ability to improve the welfare 

and economy of the community, 4) ability to manage relationships between communities, 5) ability to 

communicate and inform all inter-village developments to the community as well as at the regencial, 



provincial, and central levels because the leadership of the village head is structurally systemized under 

the central government, coordinated by the Provincial and Regional Government. 

 

Table 4. Summary of Scores of Village Head Strategy Indicators in Mapping Soft Skills of 

Characteristics and Potential Development of Village Community in Bilato District, Gorontalo Regency, 

Indonesia 

No Respondents’ Response Score Percentage (%) Category 

1 The village head is capable of motivating 

the community. 

70 68.4% Fair 

2 The village head becomes a pioneer of 

social awareness 

73 70.2% Fair 

3 The village head is committed and 

consistent to improving the welfare and 

economy of the community 

68 65.6% Fair 

4 The village head is able to manage inter-

community relations and activities  

82 78.7% Good 

5 The village head is able to communicate 

and inform all village development 

between as well as at the regencial, 

provincial, and central levels because the 

leadership of the village head is 

structurally systemized under the central 

government, coordinated by the 

provincial and regional government 

   89 85.6% Good 

Average Score, Percentage, Category 78.5 75.4% Good  

 

It can be seen that the average score of Village Head Leadership Management Indicators in the research 

area is in the criteria of Good with an average of 75,3%. This shows that the village head’s strategy in 

mapping characteristic soft skills and development of village community potentials in the area has 

potentials and characteristics soft skills strategy, namely by; 1) leading the village apparatus and officials; 

to manage village administration, 2) the village head becomes a pioneer of social awareness, 3). the 

village head is committed and consistent to improving the welfare and economic improvement of the 

community, 4) the village head can manage inter-community relations and activities, 5) the village head is 

able to communicate and inform all village development between communities and as well as at the 

regencial, provincial, and central levels because the leadership of the village head is structurally 

systemized under the central government, coordinated by the Provincial and Regional Government. 

The results showed that the village head strategy variables in mapping soft skills of characteristics and 

developing the potential of rural communities have a value of less than 24.7%. This result shows that the 

village head should optimize their performance, apparatus, and officials in terms of community services, 

administration, static and dynamic archives management, including hard and soft files. The village head 

also needs to be more concerned with improving the economy, community welfare, and coordination 

system between the internal and external institutions. Finally, the village head has to take a mediator in 

social relations between all parties/institutions and other stakeholders more effectively because it is under 

the law. Law Number 6 of 2014 concerning Villages in Article 26 states that the village head is in charge 

of implementing village government, village development, village community development, and village 



community empowerment. Based on the law, it is mandated that the Village Head carries out village 

development, along with all the capacities given to him; one of them uses community participation. Thus, 

the village head strategies in mapping soft skills of characteristics and developing the potential of rural 

communities are more optimized in developing participatory village community empowerment in the 

coastal area so that all village heads, officials, apparatus, and village communities in Bilato District are 

more optimal in developing participatory, communication, and cooperation. 

 

3.3.3. Village Head Leadership Management Has an Innovation System in Developing Villages 

The leadership management of the village head must have an innovation system in developing the village; 

1) Human Resources Improvement, a) educational environment, b) economic and welfare improvement, 

and 2) Natural Resources, a) fisheries and marine. b) Agriculture. c) livestock. d) tourism. 

Table 5. Summary of Scores of Village Head Leadership Management Indicators in the Village 

Innovation System to develop Villages in Bilato District, Gorontalo Regency, Indonesia 

No Respondents’ Response Score Percentage (%) Category 

1 Human Resources 73 70.2% Fair 

2 Natural Resources 67 64.4% Fair 

Average Score, Percentage, Category 70.5 66.2% Fair 

   

It can be seen that the average score for the indicators of the village head leadership management in the 

village innovation system to develop the village in the research area is in the fair criteria with an average 

of 66.3%. This shows that the management of the village head leadership in the village innovation system 

in developing the village; more skilled in developing the potential soft skills of villages in coastal areas, 

the village head, besides himself, must be able to have and develop his personality, also be able to work in 

a team and have credible leadership traits, because then the village head must be able to improve his 

village innovation systematically, through 1) Human Resources Improvement; a) Education, b) Religious, 

social, and legal aspects, c) Utilization of information and communication technology, d) Improvement of 

the economy and welfare, and 2) Natural Resources; a) Fisheries and marine, b) Agriculture, c) Livestock, 

and d) Tourism and other fields.  

Based on the above results, the minimum value is 35.8%. For this lack of value, it should be further 

increased in optimizing public education; through training, counseling on community activities and 

technical guidance, introduction and strengthening in the field of ICT, and maximizing the utilization of 

potential natural products in order to improve the economy and welfare of the community. Sutabri (2014) 

argues that technology can solve problems, optimize work implementation, and be utilized for 

completeness of work. 

Based on the three indicators, which are: A) Village head leadership management, (2) Soft skill 

development of community potentials in the coastal area village, (3) Village head leadership management 

in the village innovation system to develop the village in Bilato District, Gorontalo Regency, Indonesia. 

The recapitulation is presented in the following table: 

Table 6. Recapitulation of Village Head Leadership Management Variables in Soft Skill Development of 

Coastal Area Community Potentials Based on Village Innovation System in Bilato District, Gorontalo 

Regency, Indonesia 

No Indicator Average Total Score Percentage Category 

1 Village Head leadership management 79.5 76.3% Good 



in Bilato District 

2 Soft Skill Development for Coastal 

Area Community Potentials 

78.5 75.4% Good 

3 Village Innovation System 70.5 66.2% Fair 

Total 75.5     71.4% Good 

  Source: Primary Data (2017) 

The recapitulation of the percentage results regarding village head leadership management in soft skill 

development of coastal area community potentials based on village innovation system in the research area 

shows that 71% is in a Good category. The conclusion is that the village head leadership management in 

soft skill development of coastal area community potentials based on the village innovation system in 

Gorontalo Province has been performed well.  

The recapitulation results regarding the leadership management of village head in soft skill development 

of coastal area community potentials based on village innovation system in the research area shows a 

lower value of 30.6%. As a way of optimization, the Village Head must be fully able to be more effective 

and efficient by improving leadership management through three types of leadership management, 

namely, regressive leadership, involutive conservative, and progressive leadership. Regressive leadership 

can be interpreted as leadership with an autocratic character. In theories, autocracy means a government 

whose political power is held by one person. One of the characteristics is anti-change, related to changes 

in the new governance of the village, whether it is a village meeting, joint economic efforts with the 

village, and others will be rejected. 

Parochial villages (living together based on kinship, religion, ethnicity, or other lines) and corporatist 

villages (subject to state policies and regulations) usually present this kind of leadership. Conservative-

involutive leadership, this leadership model is characterized by village heads who work as they are (taken 

for granted), enjoy power and wealth, and do not attempt to innovate (change) that leads to 

democratization and people’s welfare. This type of leadership generally only carries out directives from 

above, functions of the village head textually according to the main functions and assignments of the 

village head. Innovative-progressive leadership is a type of leadership characterized by a new awareness 

of managing power for the benefit of the community at large. This leadership model is not anti-change, 

opens the most expansive possible space for public participation, transparency and accountability. 

With such a leadership pattern, the village head will get greater legitimacy from the community. The most 

fundamental aspect in carrying out village leadership is integrity and legitimacy. This is closely 

associated with the level of credibility/trust of the community and the legitimacy, confidence, and right to 

power. Legitimacy is related to people’s attitudes towards authority. The authority to lead, govern, and 

represent the village community, as well as improve leadership and a more participatory community in 

soft skill development of coastal area community potentials based on village innovation system in the 

research area. The characteristics of an innovative village are when the village head and the community 

are able to make a village/village a pilot village, namely; able to manage the potential of the village; 

through the optimization of human resources and natural resources; for economic independence and the 

superiority of marine and land products become the main strength as a local characteristic that will never 

be found the same in other areas. By understanding the characteristics possessed, universities or the 

government will find it easier to implement their work because there are few resistant people. To realize 

society’s welfare, the village government, through the Village Head, must carry out development based 

on the aspirations and participation of the community and provide public services, inform data needs 

through improving administrative management as well as possible. According to village characteristics, 

this requires the Village Head, the community, and the private sector to be essential in developing the 

village’s potential results. Active community participation, freedom and openness of opinion, and 

accountability for governance are the primary means for a village institution, the private sector, and the 



community so that they can work together to build more innovative villages through village potential soft 

skills (Sumantri, 2019). 

 

CONCLUSION 

Based on the obtained results, the study concludes that village head leadership management in soft skill 

development of coastal area community potentials based on the village innovation system in Gorontalo 

Province arrives at a good category. It is expected that it can be further improved through other indicators 

apart from the grand design and the analysis of village head leadership management model in managing 

soft skills of potentials and characteristics of the village community in the coastal area based on village 

innovation systems in Bilato District, Gorontalo Regency, Indonesia.  
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ABSTRACT 

This research aims to map the soft skills of the coastal area community’s potentials through leadership 

management of the village head to be innovative to develop the village growth in the coastal area in the 

northern of Indonesia. The study relied on a survey with a mixed method. It involved Villagers in Bilato 

District, Gorontalo Regency, Indonesia as the population and 33 villagers (village head, village officials, 

prominent figures, and villagers) as the sample. It is found that village head leadership management in 

soft skill development of coastal area community potentials based on the village innovation system in the 

area arrives at a good category. Further, this study produces; 1) Grand Design of Village Innovation 

System-Based Leadership Management Model of Village Head in Managing the Soft Skills of Potentials 

and Characteristics of the Villagers in the Coastal Area; 3) Analysis of Village Innovation System-Based 

Leadership Management of Village Head in Managing the Soft Skills of Potentials and Characteristics of 

the Villagers in the Coastal Area. The indicators consisted of A) Leadership management of village head 

in managing, planning, organizing, and supervising all village elements; B) The development of soft skills 

of potentials and characteristics of villagers; C) Leadership management of village head should have 

innovation system in village development through 1) Human Resources Improvement and 2) Natural 

Resources.   

Keywords:  Head Village Leadership Management, Community’s Potentials Soft Skills, Coastal Area, 

Village Innovation 

JEL Classification: O15, O32, O35, O38 

 

INTRODUCTION 

According to Law Number 23 of 2014, village is a legal community unit that has jurisdictional territorial 

boundaries, is authorized to regulate and manage the interests of the local community based on local 

origins and customs, which are recognized or formed in the National government system in the 

regency/city, as stated in the 1945 Constitution of the Republic of Indonesia. The rationales for village 

regulation comprise diversity, participation, genuine autonomy, democratization, and community 

empowerment. 

In implementing villagers’ empowerment and village development, the village head, as the leader and 

spearhead of village development, is responsible for such development. A village head’s role is crucial 

since s/he is the one who has the highest authority in the village. A village head has the right to make 

decisions, lead the community, accommodate their aspirations, and protect them so that they are involved 
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in the village development. The village head and village officials, as the unit of service and protection to 

the community, can manage the village. By the village head’s leadership, s/he is able to encourage the 

community’s participation in solving problems through a meeting. A village head has been relied on by 

the community, even for their personal problems. At critical times, a village head can give solutions and 

play an active role in the village development. S/he can also be aspirational and motivate the villagers to 

manage and develop the village potentials together, thus bettering their economy and well-being. 

The village manages the development of village potentials. A village head is a leader with full authority to 

promote the village. One of the crucial things to do is how the village head can manage and develop the 

village potentials, so that s/he can continue to be innovative, and the community is motivated to work 

together with the village government in managing the village resources as in accordance with the 

potential characteristics of the village itself. 

Every village, including the one in a coastal area, is unique and has strengths, characteristics, and 

potentials. The potentials can be developed through various sectors of development, both human and 

natural resources development.  

A village head should pay close attention to village development. S/he should also have survival and 

skills for the village resources management. Human resources are mapped through thinking, working, 

doing activities, and having communication skills. Meanwhile, the village’s natural resources in a coastal 

area are mapped through education, agricultural, fisheries and marine, civil and legal, economic and 

social, cultural and religious fields, and others. 

As of today, the development of soft skill mapping in rural areas has been specifically conducted because 

the village government relatively focuses on hard skill development. It is how the village head only 

focuses on the completion of a centralized program of activities. In fact, hard skill activities go hand in 

hand with the soft skill activities because the village government’s activities will be completed if it goes 

simultaneously with the problem-solving solving of villagers, the involvement of the community in 

building a cooperative relationship, and a leader with an entrepreneurial spirit, so that s/he can work 

together with other parties, namely academicians, entrepreneurs, and others to advance the village. 

Managing, mapping, and developing village resources highly require strategies, skills, and attitude of 

social adaptive of the village head. Therefore, the village head can work together with and help villagers 

participate in being polite, disciplined, persistent, and having abilities to cooperate with others, help each 

other improve lives and prosperity, so that the village can go forward, be excellent and competitive. 

Drawing upon the above explanation and problem, the present work was devoted to mapping soft skills of 

community’s potentials in a coastal area, so that the village head can keep being innovative to develop the 

village in Gorontalo Province. This research produces a Grand Design of Innovation-Based Leadership 

Strategy Management Model of Village Head in Managing Soft Skills of Potentials and Characteristics of 

a Participatory Community in the Coastal Area. 

 

1. LITERATURE REVIEW 

1.1 Leadership Management of Village Head  

Stoner (2006) argues that the concepts of management have the meaning of management functions; 

planning, organizing, actuating and controlling (POAC) through organizational activities as the 

completion of reference framework in achieving the final activity goal that is effective and efficient as the 

key to the success of the organization.  

Terry and Rue (2010) defines management as a process of achieving organizational goals through the 

efforts of other people. There are specific rules and manners in management, so that management 

leadership will be regulated under applicable provisions. A person who carries out the management 

function of a leader. 



A leader determines the effectiveness of management. As the one with leadership authority, a leader leads 

their subordinates to do some of the works in reaching goals. Leaders use formal authority to organize, 

lead, and control the subordinates to be responsible; thereby, all works are coordinated to arrive at the 

company’s goals.  

According to Siswanto (2013), effective leadership occurs when the subordinates respond to the duty 

assigned by the leader because they are willing to do it and find compensation. The leader’s personality in 

assigning their jobs makes them respect and obey the leader. Besides, they work together wholeheartedly 

and realize that the leader’s request is consistent with their personal goals. 

Yamin and Maisah (2010) state that leadership refers to a process of influencing that a person does to 

manage his group members to achieve organizational goals. Leadership is a form of leading strategy or 

theory that leaders perform. 

Kartono (2003) points out that leadership is specific, distinctive, and requires special situations. In a 

group that carries out certain activities with special goals and equipment, the group leader with those 

characteristics serves as the function of the special situations mentioned earlier. Leadership is called 

Zi’amah or Imamah in Arabic. Leadership concerns the process of stimulating, mobilizing, leading, and 

coordinating people’s motives and loyalties who get involved in the joint effort.  

In their leadership, leaders should master soft skills to strengthen knowledge and competence in the field 

they study. Wagner (2008) emphasized seven survival skills that have significant value in this 21st-

century era. Those skills are soft skills that include (1) critical thinking and problem-solving; (2) 

collaboration through the network and leading with influence; (3) being agile and adaptable; (4) having 

initiative and entrepreneurial spirit; (5) having a good written and oral communication; (6) being able to 

access and analyze information; and (7) having an imagination. On this ground, the mastery of soft skills 

is essential, thus making the village head challenged to promote the village. 

Leadership is part of management functions with strategic positions in the system and hierarchy of work 

and responsibility in an organization.  Following the conceptual definition of leadership management, a 

village head should be able to plan, organize, and supervise the whole elements of the village through the 

abilities to 1) lead the community, 2) motivate the community, 3) make a decision for developing the 

village, 4) supervise the community in developing the potentials and characteristics of the village. 

 

1.2 The Development of Soft Skills of Community’s Potentials in the Coastal Area Should be Taken Into 

Account by the Village Head’s Leadership  

 

In essence, a coastal area is defined as a transitional zone between terrestrial and marine ecosystems. A 

coastal village geographically occupies an area on the sea boundary up to 12 miles, with the land 

boundary covering coastal districts and small islands. However, in the context of Law on Villages, a 

village is defined as a legal community unit with territorial boundaries that is authorized to regulate and 

manage the interests of the local community based on rights of origins, local customs, and socio-cultural 

aspects in accordance with the community development and principles of Unitary State of the Republic of 

Indonesia (known as NKRI in Indonesia). In this context, it is clearly stated that there are two different 

perspectives on autonomy. In the Law on Coastal and Maritime regime, village autonomy is still under 

the regency’s control. Meanwhile, in the regime of Law on Village, the autonomy is in the village itself; 

there is only a coordinating relationship with the regency/city in terms of village development financing. 

A village head is authorized to regulate and manage the community’s interest as mandated by the 

regency/city governments (Law Number 1 of 2014). For such a reason, the rights of permits are in the 

village, making the potentials development of coastal areas strongly determined by the success of the 

village head in serving and protecting the community. This will eventually bring a higher level of 



governmental and developmental success. As a prominent figure, a village head also takes on the task of 

developing villagers’ soft skills; environmentally-responsive and good at growing the eagerness to 

establish a great village.  

The essence of people’s soft skills is creating social workers with competencies by facilitating them with 

soft skills-based guidance. Today’s society deals with numerous problems in terms of weak law 

enforcement, education, economy, technology, social aspect, and culture. They are thereby demanded to 

remain existing. During this time, the village head plays their role as a leader in improving the social 

status of and bettering the lives of the community and helping them have a more satisfying and advanced 

life standards, as well as the economy (Junaenah, 2014) 

Nugroho as cited by Rokhimawan (2012), explains that soft skills primarily relate to one’s feeling 

sensitivity towards their surroundings. Since soft skills have something to do with psychological skills, 

the impact is more abstract yet feelable, such as being polite, disciplined, persistent, cooperative, 

altruistic, and others (Rokhimawan, 2012).  Yuniawati as cited by Wibowo and Hamrin (2012), claims 

that soft skills refer to intrapersonal and interpersonal abilities (not technical and academic abilities) 

(Wibowo and Hamrin, 2012)  

Further, soft skills are personal and interpersonal behaviors that develop and maximize individuals’ 

performances, including team building, decision-making, initiatives, and communication (Berthal as cited 

in Muqowim, 2012). 

A village head should have roles and soft skills. Their position in the community is a social worker or 

community worker. There are four main roles and skills that specifically lead to particular techniques and 

skills in soft skill empowerment in the community (Ife, 2013), including a) facilitative roles and skills. b) 

educational roles and skills). c) representational roles and skills. d) technical roles and skills.  

Sailah (2007) points out that seven special roles are necessary functioning as facilitative skills, as follows: 

a) Social Animation, a village head’s skill to generate energy, inspiration, and enthusiasm of the 

community, as well as activate, stimulate, and grow their motivation to take action. b) Mediation and 

Negotiation. A community empowerer must be able to carry out the function of mediation (becoming a 

mediator) to connect groups in society in conflict to achieve the goal of empowerment. Such a role is to 

provide and develop extrinsic and intrinsic support for the people who involve in the community structure 

and activity. d) Forming Consensus, emphasizing the common goal of empowering soft skills and helping 

the community move promptly in achieving consensus. e) Group Facility. The effectiveness of an agent 

of change as the community empowerer also connects with their skill to interact with small groups within 

the community. f) Resources and skills utilization. A social worker as a community empowerer should be 

able to identify and utilize different skills and resources in the community. g) Personal communication. A 

social worker as a community empowerer should be able to have good personal communication. 

In conclusion, in relation to leadership in an organization, the village head has strategic roles in 

developing soft skills of participatory villagers’ potentials and characteristics. This is elaborated through 

indicators that a village head should possess Mapping Strategy; 1) A village head should be able to 

manage village administration, 2) A village head should be the pioneer of social care, 3) A village head 

can build a solid team for village advancement, well-being, and economic improvement, 4) A village head 

can manage the relationship among the community, 5) A village head should be able to communicate and 

inform village development among the community or in the regency, provincial, and central level because 

the leadership of a village head is structurally systemized under the central government, coordinated by 

the Provincial and Regional Government. 

 

1.3. Village Head Can Collaborate with All Villagers in Bettering Village Innovation System 

 



An innovative village is where its villagers can recognize, deal with, and use advanced technology or new 

methods around them to overcome problems and better their economy.  

Innovation is a way of maintaining the existence of an organization. Organizational innovation is 

expected to respond to any complexity, especially in intense competition, and create sources for 

competitive advantage.  This matter can be reached through the introduction of new technology 

introduction, a new application in products and services, new market contributions, and a new form of 

organization (Triwahyuni, 2003). 

According to Trianto (2010), leadership with innovative thinking is when leaders in their leadership are 

able to develop the vision (innovation) of the environment to be implemented in change, development, 

supervision, and protection of environmental resources. Leadership supported by innovation plays a role 

in exploring local potentials in the form of initiative and participation to contribute to local programs 

(bottom-up innovation) in the environmental and socio-cultural aspects (Fodor and Sitanyi, 2008). 

Innovation is essential to preserve the cluster village ecosystem and ecotourism in order to give benefits 

to the local community or visitors from elements of market behavior that threaten human resources and 

conservation of natural resources and their environment (Raufflet, Berranger, and Gouin, 2008). 

On this ground, the leadership management of village head should have an innovation system and skills in 

village development in the coastal area. The village head should also improve their personality, develop 

habits in society, work in a team, and have credible leadership traits. By this, the village head can better 

the village innovation systemically through the innovation system indicators of village potentials; 1) 

Human Resources Improvement; a) educational, economic, and well-being, 2) Natural Resources; a) the 

fields of fisheries and marine, b) agriculture, c) livestock, d) tourism. 

 

2. METHODOLOGY  

2.1. Type and Approach 

This was explanatory research as the insights of the topic were accumulated by previous studies. 

Sugiyono (2013) states that explanatory research highlights the causality between research variables and 

tests formulated hypotheses by considering the complexity and object of study. The behavioral aspects 

also play a vital role in the exchange process between partners. Thus, the present work relied on a case 

study strategy. Yin (2003) argues that a case study is the only appropriate method to understand complex 

subjects.  A qualitative descriptive approach was also employed. 

 

2.2. Population 

Population refers to an area of generalization that consists of an object or subject that possesses particular 

qualities or characteristics that meet the research requirements. The subject or object is further analyzed 

prior to conclusion drawing (Sugiyono, 2013). In qualitative research, the population is defined as the 

data source originated from specific social situations. Based on Komariah and Satori (2010), the research 

subjects are objects or people with quality and are eligible for becoming the research object. For the 

research sample, selections of a particular person, object, or organism that is qualified for the source of 

information had been made, specifically about the information regarding Village Head Leadership 

Management in Soft Skill Development of Coastal Area Community’s Potentials Based on Village 

Innovation System in the northern area of Indonesia. As many as 200 people were involved as the 

population, consisting of the Village Head and the secretariat; scattered across the ten villages in Bilato 

District, Gorontalo Regency, Indonesia. Village officials with 10 people, village apparatus with 10 

people, prominent figures with 20 people, and the community with 100 people. 

 



Table 1. Instrument Distribution Table 

No. Description Total of Participants 

1 Village Head 10 

2 Village Secretary 10 

3 Village Official 50 

4 Village Apparatus 10 

5 Prominent Figures 20 

6 The Community of Bilato Village 100 

Total 200 

Source: Primary data (2020) 

 

2.3. The Technique of Data Collection 

Purposive sampling was utilized to collect the data. This technique determines the subject/object 

according to its purpose by using personal considerations in accordance with the research topic, followed 

by selecting the subject/object as the unit of analysis. The researcher selected the analysis units based on 

the needs and assumptions that the units are representative. Purposive sampling narrows its sample 

selection to provide relevant and effective responses regarding the given questions so that the obtained 

data are directly from the sample who understands the field of study in question. 

 

2.4. Participation and Research Site 

This research was conducted in Bilato District, Gorontalo Regency, Indonesia. The community of Bilato 

district is spread along the coastal area, where some villages’ part is on the mainland, with most (85%) 

working as fishermen, farmers, gardeners, artisans, and civil servants. According to the statistics of 

village population; the coastal area of Bilato District has a population of 78 people/km/124/76 hours/km 

with a total population of 580 women and 480 men, and a total of 2803 families (KK). Thus, the focus of 

this research was the community in Bilato District. 

 

2.5. The Technique of Data Processing 

The data were processed from the primary data, such as the transcribed in-depth interview and the focus 

group discussion with various participants, field observation data on Village Head Leadership 

Management, Village Potentials and Characteristics, and Community Aspirations. The questionnaire 

being asked related to; 1) Village Head Leadership Management; 2) Mapping Strategy for Soft Skills of 

Village’s Potentials and Characteristics. 3) The Innovation System in the research area. 

 

2.6. The Technique of Data Analysis 

Data analysis is the action after all respondents, or other data sources, have been collected. This research 

employed a descriptive analysis in the form of a frequency table as the data analysis technique. The 

formula is shown below. 

1. Determining the frequency of respondents’ achievements for each item of the questionnaire with the 

following formula: 



P = 
 

 
 x 100% 

 

 

Description:   

 

P = Percentage 

F = Frequency 

N  = Total respondents 

100%  = Fixed number 

 

2. Calculating the percentage in the score with the following formula: 

Pr = 
  

  
 x 100% 

Description:  

Pr  = Percentage of the research result  

Sc = Actual score or the total score achieved by all 

   respondents 

Si = Ideal score or the maximum score that can be achieved  

100%  = fixed number 

 

Table 2. Criteria Qualification Table 

No Range of Score % Criteria 

1 91 - 100 Excellent 

2 76 - 90 Good 

3 51 - 75 Fair 

4  ≥ 50 Poor 

                     Source: Sugiyono (2013) 

 

3. RESULTS AND DISCUSSION 

3.1. Grand Design of Model of Village Head Leadership Management in Managing Soft Skills of 

Potentials and Characteristics of Village Communities in the Coastal Area Based on a Village Innovation 

System  

 

 

 



 

Figure 1.  Concept Map of Effective Village Head Village Innovation-based Leadership Management 

Model 

 

The leadership of the village head in managing the village is able to plan, organize and supervise all 

elements of the village through; 1) Village head who is able to lead the community. 2) Village head that is 

capable of motivating the community. 3) Village head that is qualified to make the decisions to develop 

the village. 4) Village head who is able to supervise the community members in developing the potentials 

and characteristics of the village.  

Development of soft skills of potentials and characteristics of the village community; village head who 

possesses the capability of 1) manage village administration, 2) become pioneers of social care, build a 

solid team for village development, 3) improve the well-being and the economy of the community, 4) 

manage the relationship between communities in all fields. 5) communicate and inform village 

development between communities, as well as at the regencies, provincial, and central levels because the 

leadership of the village head is structurally systemized under the central government, coordinated by the 

Provincial and Regional Government.  

The leadership management of the village head must have an innovation system in terms of village 

development. Aside from being skilled in developing soft skills for the potentials of the village in the 

coastal area, the village head must be able to have and develop their personality, personal habits, and the 

community, teamwork, and display credible leadership traits and types, so that the village head can 

systematically improve their village innovation, through; 1) Human Resources Improvement; a) 

Education, b) Religious, social, and legal aspects. c) Utilization of information and communication 

technology, d) Economic and welfare improvement, and 2) Natural Resources; a) fisheries and marine, b) 

agriculture, c) livestock, d) tourism and other fields. 

 

3.3. Analysis of Village Head Village Innovation System-based Leadership Management in Soft Skill 

Development of Coastal Area Community’s Potentials in Gorontalo Province 

3.3.1. Village Head Leadership Management in Bilato District 

The leadership management of the village head in managing the village is the capability of planning, 

organizing, and supervising all elements of the village, consisting of four indicators: 1) Village head who 

is able to lead the community. 2) Village head that is capable of motivating the community. 3) Village 



head who is able to make decisions to develop the village. 4) Village head that is capable of supervising 

the community in developing the potentials and characteristics of the village. 

 

Table 3. Summary of Score of Village Head Leadership Management Indicators in the Village of Bilato 

District, Gorontalo Regency 

No Respondents’ Response Score Percentage (%) Category 

1 Village head who is able to lead the 

community. 

73 70.2% Fair 

2 Village head who is able to motivate the 

community.  

65 62.5% Fair 

3 Village head who is able to make 

decisions to develop the village. 

86 82.7% Good 

4 Village head who is able to supervise the 

community in developing the potentials 

and characteristics of the village. 

67 64.4% Fair  

Average Score, Percentage, and Category 79.5 76.3% Good  

 

Table 4 summarizes the percentage and score of the indicator of village head leadership management in 

managing the village. The table displays that the village head has the aptitude for planning, organizing, 

and supervising all village elements in the site area. Therefore, it can be seen that the average score for 

the indicators arrives at good criteria with an average percentage of 76.3%. This shows that the leadership 

management of the Village Head in the research area is good by; 1) leading the community, 2) motivating 

the community. 3) making decisions to develop the village and 4) supervising the community members in 

developing the potentials and characteristics of the village. 

Based on the results of the analysis of the leadership of the village head in managing the village, the 

village head should be able to plan, organize, and supervise the entire village elements in the research site. 

Furthermore, having a score of less than 23.7% forces the village head to maximize their leadership in 

order to optimize, lead, and motivate the community in their activities, be assertive in disciplining, 

grasping, and obtaining information on the community’s locations and situations when needed and during 

village potential activities. Also, the weak competencies of the village head in Bilato District are 

managerial/leadership and village government management; hence, this dimension needs to be given 

close attention. The skill dimension is essential, which will determine the success of the village head in 

carrying out village government so that it must be sufficiently possessed by the village head. In this 

regard, the village head in the Bilato District is required to attend training in the field of 

management/leadership. (Sudarmanto, 2009) 

 

3.3.2. Village Head Strategies in Mapping Soft Skills of Characteristics and Potential Development of the 

Community in Bilato District 

The strategies of the village head in the mapping of soft skills of characteristics and developing the 

potentials of village communities are through indicators; 1) ability to manage village administration, 2) 

ability to become pioneers of social care, build a solid team for progress, 3) ability to improve the welfare 

and economy of the community, 4) ability to manage relationships between communities, 5) ability to 

communicate and inform all inter-village developments to the community as well as at the regencial, 



provincial, and central levels because the leadership of the village head is structurally systemized under 

the central government, coordinated by the Provincial and Regional Government. 

 

Table 4. Summary of Scores of Village Head Strategy Indicators in Mapping Soft Skills of 

Characteristics and Potential Development of Village Community in Bilato District, Gorontalo Regency, 

Indonesia 

No Respondents’ Response Score Percentage (%) Category 

1 The village head is capable of motivating 

the community. 

70 68.4% Fair 

2 The village head becomes a pioneer of 

social awareness 

73 70.2% Fair 

3 The village head is committed and 

consistent to improving the welfare and 

economy of the community 

68 65.6% Fair 

4 The village head is able to manage inter-

community relations and activities  

82 78.7% Good 

5 The village head is able to communicate 

and inform all village development 

between as well as at the regencial, 

provincial, and central levels because the 

leadership of the village head is 

structurally systemized under the central 

government, coordinated by the 

provincial and regional government 

   89 85.6% Good 

Average Score, Percentage, Category 78.5 75.4% Good  

 

It can be seen that the average score of Village Head Leadership Management Indicators in the research 

area is in the criteria of Good with an average of 75,3%. This shows that the village head’s strategy in 

mapping characteristic soft skills and development of village community potentials in the area has 

potentials and characteristics soft skills strategy, namely by; 1) leading the village apparatus and officials; 

to manage village administration, 2) the village head becomes a pioneer of social awareness, 3). the 

village head is committed and consistent to improving the welfare and economic improvement of the 

community, 4) the village head can manage inter-community relations and activities, 5) the village head is 

able to communicate and inform all village development between communities and as well as at the 

regencial, provincial, and central levels because the leadership of the village head is structurally 

systemized under the central government, coordinated by the Provincial and Regional Government. 

The results showed that the village head strategy variables in mapping soft skills of characteristics and 

developing the potential of rural communities have a value of less than 24.7%. This result shows that the 

village head should optimize their performance, apparatus, and officials in terms of community services, 

administration, static and dynamic archives management, including hard and soft files. The village head 

also needs to be more concerned with improving the economy, community welfare, and coordination 

system between the internal and external institutions. Finally, the village head has to take a mediator in 

social relations between all parties/institutions and other stakeholders more effectively because it is under 

the law. Law Number 6 of 2014 concerning Villages in Article 26 states that the village head is in charge 

of implementing village government, village development, village community development, and village 



community empowerment. Based on the law, it is mandated that the Village Head carries out village 

development, along with all the capacities given to him; one of them uses community participation. Thus, 

the village head strategies in mapping soft skills of characteristics and developing the potential of rural 

communities are more optimized in developing participatory village community empowerment in the 

coastal area so that all village heads, officials, apparatus, and village communities in Bilato District are 

more optimal in developing participatory, communication, and cooperation. 

 

3.3.3. Village Head Leadership Management Has an Innovation System in Developing Villages 

The leadership management of the village head must have an innovation system in developing the village; 

1) Human Resources Improvement, a) educational environment, b) economic and welfare improvement, 

and 2) Natural Resources, a) fisheries and marine. b) Agriculture. c) livestock. d) tourism. 

Table 5. Summary of Scores of Village Head Leadership Management Indicators in the Village 

Innovation System to develop Villages in Bilato District, Gorontalo Regency, Indonesia 

No Respondents’ Response Score Percentage (%) Category 

1 Human Resources 73 70.2% Fair 

2 Natural Resources 67 64.4% Fair 

Average Score, Percentage, Category 70.5 66.2% Fair 

   

It can be seen that the average score for the indicators of the village head leadership management in the 

village innovation system to develop the village in the research area is in the fair criteria with an average 

of 66.3%. This shows that the management of the village head leadership in the village innovation system 

in developing the village; more skilled in developing the potential soft skills of villages in coastal areas, 

the village head, besides himself, must be able to have and develop his personality, also be able to work in 

a team and have credible leadership traits, because then the village head must be able to improve his 

village innovation systematically, through 1) Human Resources Improvement; a) Education, b) Religious, 

social, and legal aspects, c) Utilization of information and communication technology, d) Improvement of 

the economy and welfare, and 2) Natural Resources; a) Fisheries and marine, b) Agriculture, c) Livestock, 

and d) Tourism and other fields.  

Based on the above results, the minimum value is 35.8%. For this lack of value, it should be further 

increased in optimizing public education; through training, counseling on community activities and 

technical guidance, introduction and strengthening in the field of ICT, and maximizing the utilization of 

potential natural products in order to improve the economy and welfare of the community. Sutabri (2014) 

argues that technology can solve problems, optimize work implementation, and be utilized for 

completeness of work. 

Based on the three indicators, which are: A) Village head leadership management, (2) Soft skill 

development of community potentials in the coastal area village, (3) Village head leadership management 

in the village innovation system to develop the village in Bilato District, Gorontalo Regency, Indonesia. 

The recapitulation is presented in the following table: 

Table 6. Recapitulation of Village Head Leadership Management Variables in Soft Skill Development of 

Coastal Area Community Potentials Based on Village Innovation System in Bilato District, Gorontalo 

Regency, Indonesia 

No Indicator Average Total Score Percentage Category 

1 Village Head leadership management 79.5 76.3% Good 



in Bilato District 

2 Soft Skill Development for Coastal 

Area Community Potentials 

78.5 75.4% Good 

3 Village Innovation System 70.5 66.2% Fair 

Total 75.5     71.4% Good 

  Source: Primary Data (2017) 

The recapitulation of the percentage results regarding village head leadership management in soft skill 

development of coastal area community potentials based on village innovation system in the research area 

shows that 71% is in a Good category. The conclusion is that the village head leadership management in 

soft skill development of coastal area community potentials based on the village innovation system in 

Gorontalo Province has been performed well.  

The recapitulation results regarding the leadership management of village head in soft skill development 

of coastal area community potentials based on village innovation system in the research area shows a 

lower value of 30.6%. As a way of optimization, the Village Head must be fully able to be more effective 

and efficient by improving leadership management through three types of leadership management, 

namely, regressive leadership, involutive conservative, and progressive leadership. Regressive leadership 

can be interpreted as leadership with an autocratic character. In theories, autocracy means a government 

whose political power is held by one person. One of the characteristics is anti-change, related to changes 

in the new governance of the village, whether it is a village meeting, joint economic efforts with the 

village, and others will be rejected. 

Parochial villages (living together based on kinship, religion, ethnicity, or other lines) and corporatist 

villages (subject to state policies and regulations) usually present this kind of leadership. Conservative-

involutive leadership, this leadership model is characterized by village heads who work as they are (taken 

for granted), enjoy power and wealth, and do not attempt to innovate (change) that leads to 

democratization and people’s welfare. This type of leadership generally only carries out directives from 

above, functions of the village head textually according to the main functions and assignments of the 

village head. Innovative-progressive leadership is a type of leadership characterized by a new awareness 

of managing power for the benefit of the community at large. This leadership model is not anti-change, 

opens the most expansive possible space for public participation, transparency and accountability. 

With such a leadership pattern, the village head will get greater legitimacy from the community. The most 

fundamental aspect in carrying out village leadership is integrity and legitimacy. This is closely 

associated with the level of credibility/trust of the community and the legitimacy, confidence, and right to 

power. Legitimacy is related to people’s attitudes towards authority. The authority to lead, govern, and 

represent the village community, as well as improve leadership and a more participatory community in 

soft skill development of coastal area community potentials based on village innovation system in the 

research area. The characteristics of an innovative village are when the village head and the community 

are able to make a village/village a pilot village, namely; able to manage the potential of the village; 

through the optimization of human resources and natural resources; for economic independence and the 

superiority of marine and land products become the main strength as a local characteristic that will never 

be found the same in other areas. By understanding the characteristics possessed, universities or the 

government will find it easier to implement their work because there are few resistant people. To realize 

society’s welfare, the village government, through the Village Head, must carry out development based 

on the aspirations and participation of the community and provide public services, inform data needs 

through improving administrative management as well as possible. According to village characteristics, 

this requires the Village Head, the community, and the private sector to be essential in developing the 

village’s potential results. Active community participation, freedom and openness of opinion, and 

accountability for governance are the primary means for a village institution, the private sector, and the 



community so that they can work together to build more innovative villages through village potential soft 

skills (Sumantri, 2019). 

 

CONCLUSION 

Based on the obtained results, the study concludes that village head leadership management in soft skill 

development of coastal area community potentials based on the village innovation system in Gorontalo 

Province arrives at a good category. It is expected that it can be further improved through other indicators 

apart from the grand design and the analysis of village head leadership management model in managing 

soft skills of potentials and characteristics of the village community in the coastal area based on village 

innovation systems in Bilato District, Gorontalo Regency, Indonesia.  
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LEADERSHIP MANAGEMENT OF VILLAGE HEAD BASED ON SOFT SKILL 

DEVELOPMENT OF COASTAL COMMUNITIES IN INDONESIA 

 

ABSTRACT 

This research aims to map the soft skills of the coastal area community’s potentials through leadership 

management of the village head to be innovative to develop the village growth in the coastal area in the 

northern of Indonesia. The study relied on a survey with a mixed method. It involved Villagers in Bilato 

District, Gorontalo Regency, Indonesia as the population and 33 villagers (village head, village officials, 

prominent figures, and villagers) as the sample. It is found that village head leadership management in 

soft skill development of coastal area community potentials based on the village innovation system in the 

area arrives at a good category. Further, this study found that the village head leadership management in 

managing potential softskills and characteristics of village communities in coastal areas based on village 

innovation systems in Bilato District, Gorontalo Regency, Indonesia was in the good category with the 

percentage of 71.4%. This percentage is obtained through several indicators, i.e., a) leadership 

management; with the percentage of 76.3% (good category); b) village head strategy with a percentage of 

75.4%; c) innovation system with the percentage of 66.2% (good category). It is expected that it can be 

further improved through other indicators apart from the grand design and the analysis of village head 

leadership management model in managing soft skills of potentials and characteristics of the village 

community in the coastal area based on village innovation systems. 

Keywords: Leadership Management, Head Village, Soft Skills, Village Community, Coastal Area, 

Village Innovation 

JEL Classification: O15, O32, O35, O38 

 

INTRODUCTION 

According to Law Number 23 of 2014, village is a legal community unit that has jurisdictional territorial 

boundaries, is authorized to regulate and manage the interests of the local community based on local 

origins and customs, which are recognized or formed in the National government system in the 

regency/city, as stated in the 1945 Constitution of the Republic of Indonesia. The rationales for village 

regulation comprise diversity, participation, genuine autonomy, democratization, and community 

empowerment. 

In implementing villagers’ empowerment and village development, the village head, as the leader and 

spearhead of village development, is responsible for such development. A village head’s role is crucial 

since s/he is the one who has the highest authority in the village. A village head has the right to make 

decisions, lead the community, accommodate their aspirations, and protect them so that they are involved 

in the village development. The village head and village officials, as the unit of service and protection to 

the community, can manage the village. By the village head’s leadership, s/he is able to encourage the 

community’s participation in solving problems through a meeting. A village head has been relied on by 

the community, even for their personal problems. At critical times, a village head can give solutions and 

play an active role in the village development. S/he can also be aspirational and motivate the villagers to 

manage and develop the village potentials together, thus bettering their economy and well-being. 

The village manages the development of village potentials. A village head is a leader with full authority to 

promote the village. One of the crucial things to do is how the village head can manage and develop the 

village potentials, so that s/he can continue to be innovative, and the community is motivated to work 

together with the village government in managing the village resources as in accordance with the 

potential characteristics of the village itself. 



Every village, including the one in a coastal area, is unique and has strengths, characteristics, and 

potentials. The potentials can be developed through various sectors of development, both human and 

natural resources development.  

A village head should pay close attention to village development. S/he should also have survival and 

skills for the village resources management. Human resources are mapped through thinking, working, 

doing activities, and having communication skills. Meanwhile, the village’s natural resources in a coastal 

area are mapped through education, agricultural, fisheries and marine, civil and legal, economic and 

social, cultural and religious fields, and others. 

As of today, the development of soft skill mapping in rural areas has been specifically conducted because 

the village government relatively focuses on hard skill development. It is how the village head only 

focuses on the completion of a centralized program of activities. In fact, hard skill activities go hand in 

hand with the soft skill activities because the village government’s activities will be completed if it goes 

simultaneously with the problem-solving solving of villagers, the involvement of the community in 

building a cooperative relationship, and a leader with an entrepreneurial spirit, so that s/he can work 

together with other parties, namely academicians, entrepreneurs, and others to advance the village. 

Managing, mapping, and developing village resources highly require strategies, skills, and attitude of 

social adaptive of the village head. Therefore, the village head can work together with and help villagers 

participate in being polite, disciplined, persistent, and having abilities to cooperate with others, help each 

other improve lives and prosperity, so that the village can go forward, be excellent and competitive. 

Drawing upon the above explanation and problem, the present work was devoted to mapping soft skills of 

community’s potentials in a coastal area, so that the village head can keep being innovative to develop the 

village in Gorontalo Province. This research produces a Grand Design of Innovation-Based Leadership 

Strategy Management Model of Village Head in Managing Soft Skills of Potentials and Characteristics of 

a Participatory Community in the Coastal Area. 

 

1. LITERATURE REVIEW 

1.1 Leadership Management of Village Head  

Stoner (2006) argues that the concepts of management have the meaning of management functions; 

planning, organizing, actuating and controlling (POAC) through organizational activities as the 

completion of reference framework in achieving the final activity goal that is effective and efficient as the 

key to the success of the organization.  

Terry and Rue (2010) defines management as a process of achieving organizational goals through the 

efforts of other people. There are specific rules and manners in management, so that management 

leadership will be regulated under applicable provisions. A person who carries out the management 

function of a leader. 

A leader determines the effectiveness of management. As the one with leadership authority, a leader leads 

their subordinates to do some of the works in reaching goals. Leaders use formal authority to organize, 

lead, and control the subordinates to be responsible; thereby, all works are coordinated to arrive at the 

company’s goals.  

According to Siswanto (2013), effective leadership occurs when the subordinates respond to the duty 

assigned by the leader because they are willing to do it and find compensation. The leader’s personality in 

assigning their jobs makes them respect and obey the leader. Besides, they work together wholeheartedly 

and realize that the leader’s request is consistent with their personal goals. 



Yamin and Maisah (2010) state that leadership refers to a process of influencing that a person does to 

manage his group members to achieve organizational goals. Leadership is a form of leading strategy or 

theory that leaders perform. 

Kartono (2003) points out that leadership is specific, distinctive, and requires special situations. In a 

group that carries out certain activities with special goals and equipment, the group leader with those 

characteristics serves as the function of the special situations mentioned earlier. Leadership is called 

Zi’amah or Imamah in Arabic. Leadership concerns the process of stimulating, mobilizing, leading, and 

coordinating people’s motives and loyalties who get involved in the joint effort.  

In their leadership, leaders should master soft skills to strengthen knowledge and competence in the field 

they study. Wagner (2008) emphasized seven survival skills that have significant value in this 21st-

century era. Those skills are soft skills that include (1) critical thinking and problem-solving; (2) 

collaboration through the network and leading with influence; (3) being agile and adaptable; (4) having 

initiative and entrepreneurial spirit; (5) having a good written and oral communication; (6) being able to 

access and analyze information; and (7) having an imagination. On this ground, the mastery of soft skills 

is essential, thus making the village head challenged to promote the village. 

Leadership is part of management functions with strategic positions in the system and hierarchy of work 

and responsibility in an organization.  Following the conceptual definition of leadership management, a 

village head should be able to plan, organize, and supervise the whole elements of the village through the 

abilities to 1) lead the community, 2) motivate the community, 3) make a decision for developing the 

village, 4) supervise the community in developing the potentials and characteristics of the village. 

 

1.2 The Development of Soft Skills of Community’s Potentials in the Coastal Area Should be Taken Into 

Account by the Village Head’s Leadership  

 

In essence, a coastal area is defined as a transitional zone between terrestrial and marine ecosystems. A 

coastal village geographically occupies an area on the sea boundary up to 12 miles, with the land 

boundary covering coastal districts and small islands. However, in the context of Law on Villages, a 

village is defined as a legal community unit with territorial boundaries that is authorized to regulate and 

manage the interests of the local community based on rights of origins, local customs, and socio-cultural 

aspects in accordance with the community development and principles of Unitary State of the Republic of 

Indonesia (known as NKRI in Indonesia). In this context, it is clearly stated that there are two different 

perspectives on autonomy. In the Law on Coastal and Maritime regime, village autonomy is still under 

the regency’s control. Meanwhile, in the regime of Law on Village, the autonomy is in the village itself; 

there is only a coordinating relationship with the regency/city in terms of village development financing. 

A village head is authorized to regulate and manage the community’s interest as mandated by the 

regency/city governments (Law Number 1 of 2014). For such a reason, the rights of permits are in the 

village, making the potentials development of coastal areas strongly determined by the success of the 

village head in serving and protecting the community. This will eventually bring a higher level of 

governmental and developmental success. As a prominent figure, a village head also takes on the task of 

developing villagers’ soft skills; environmentally-responsive and good at growing the eagerness to 

establish a great village.  

The essence of people’s soft skills is creating social workers with competencies by facilitating them with 

soft skills-based guidance. Today’s society deals with numerous problems in terms of weak law 

enforcement, education, economy, technology, social aspect, and culture. They are thereby demanded to 

remain existing. During this time, the village head plays their role as a leader in improving the social 

status of and bettering the lives of the community and helping them have a more satisfying and advanced 

life standards, as well as the economy (Junaenah, 2014) 



Nugroho as cited by Rokhimawan (2012), explains that soft skills primarily relate to one’s feeling 

sensitivity towards their surroundings. Since soft skills have something to do with psychological skills, 

the impact is more abstract yet feelable, such as being polite, disciplined, persistent, cooperative, 

altruistic, and others (Rokhimawan, 2012).  Yuniawati as cited by Wibowo and Hamrin (2012), claims 

that soft skills refer to intrapersonal and interpersonal abilities (not technical and academic abilities) 

(Wibowo and Hamrin, 2012)  

Further, soft skills are personal and interpersonal behaviors that develop and maximize individuals’ 

performances, including team building, decision-making, initiatives, and communication (Berthal as cited 

in Muqowim, 2012). 

A village head should have roles and soft skills. Their position in the community is a social worker or 

community worker. There are four main roles and skills that specifically lead to particular techniques and 

skills in soft skill empowerment in the community (Ife, 2013), including a) facilitative roles and skills. b) 

educational roles and skills). c) representational roles and skills. d) technical roles and skills.  

Sailah (2007) points out that seven special roles are necessary functioning as facilitative skills, as follows: 

a) Social Animation, a village head’s skill to generate energy, inspiration, and enthusiasm of the 

community, as well as activate, stimulate, and grow their motivation to take action. b) Mediation and 

Negotiation. A community empowerer must be able to carry out the function of mediation (becoming a 

mediator) to connect groups in society in conflict to achieve the goal of empowerment. Such a role is to 

provide and develop extrinsic and intrinsic support for the people who involve in the community structure 

and activity. d) Forming Consensus, emphasizing the common goal of empowering soft skills and helping 

the community move promptly in achieving consensus. e) Group Facility. The effectiveness of an agent 

of change as the community empowerer also connects with their skill to interact with small groups within 

the community. f) Resources and skills utilization. A social worker as a community empowerer should be 

able to identify and utilize different skills and resources in the community. g) Personal communication. A 

social worker as a community empowerer should be able to have good personal communication. 

In conclusion, in relation to leadership in an organization, the village head has strategic roles in 

developing soft skills of participatory villagers’ potentials and characteristics. This is elaborated through 

indicators that a village head should possess Mapping Strategy; 1) A village head should be able to 

manage village administration, 2) A village head should be the pioneer of social care, 3) A village head 

can build a solid team for village advancement, well-being, and economic improvement, 4) A village head 

can manage the relationship among the community, 5) A village head should be able to communicate and 

inform village development among the community or in the regency, provincial, and central level because 

the leadership of a village head is structurally systemized under the central government, coordinated by 

the Provincial and Regional Government. 

 

1.3. Village Head Can Collaborate with All Villagers in Bettering Village Innovation System 

 

An innovative village is where its villagers can recognize, deal with, and use advanced technology or new 

methods around them to overcome problems and better their economy.  

Innovation is a way of maintaining the existence of an organization. Organizational innovation is 

expected to respond to any complexity, especially in intense competition, and create sources for 

competitive advantage.  This matter can be reached through the introduction of new technology 

introduction, a new application in products and services, new market contributions, and a new form of 

organization (Triwahyuni, 2003). 

According to Trianto (2010), leadership with innovative thinking is when leaders in their leadership are 

able to develop the vision (innovation) of the environment to be implemented in change, development, 



supervision, and protection of environmental resources. Leadership supported by innovation plays a role 

in exploring local potentials in the form of initiative and participation to contribute to local programs 

(bottom-up innovation) in the environmental and socio-cultural aspects (Fodor and Sitanyi, 2008). 

Innovation is essential to preserve the cluster village ecosystem and ecotourism in order to give benefits 

to the local community or visitors from elements of market behavior that threaten human resources and 

conservation of natural resources and their environment (Raufflet, Berranger, and Gouin, 2008). 

On this ground, the leadership management of village head should have an innovation system and skills in 

village development in the coastal area. The village head should also improve their personality, develop 

habits in society, work in a team, and have credible leadership traits. By this, the village head can better 

the village innovation systemically through the innovation system indicators of village potentials; 1) 

Human Resources Improvement; a) educational, economic, and well-being, 2) Natural Resources; a) the 

fields of fisheries and marine, b) agriculture, c) livestock, d) tourism. 

 

2. METHODOLOGY  

2.1. Type and Approach 

This was explanatory research as the insights of the topic were accumulated by previous studies. 

Sugiyono (2013) states that explanatory research highlights the causality between research variables and 

tests formulated hypotheses by considering the complexity and object of study. The behavioral aspects 

also play a vital role in the exchange process between partners. Thus, the present work relied on a case 

study strategy. Yin (2003) argues that a case study is the only appropriate method to understand complex 

subjects.  A qualitative descriptive approach was also employed. 

 

2.2. Population 

Population refers to an area of generalization that consists of an object or subject that possesses particular 

qualities or characteristics that meet the research requirements. The subject or object is further analyzed 

prior to conclusion drawing (Sugiyono, 2013). In qualitative research, the population is defined as the 

data source originated from specific social situations. Based on Komariah and Satori (2010), the research 

subjects are objects or people with quality and are eligible for becoming the research object. For the 

research sample, selections of a particular person, object, or organism that is qualified for the source of 

information had been made, specifically about the information regarding Village Head Leadership 

Management in Soft Skill Development of Coastal Area Community’s Potentials Based on Village 

Innovation System in the northern area of Indonesia. As many as 200 people were involved as the 

population, consisting of the Village Head and the secretariat; scattered across the ten villages in Bilato 

District, Gorontalo Regency, Indonesia. Village officials with 10 people, village apparatus with 10 

people, prominent figures with 20 people, and the community with 100 people. 

 

Table 1. Instrument Distribution Table 

No. Description Total of Participants 

1 Village Head 10 

2 Village Secretary 10 

3 Village Official 50 

4 Village Apparatus 10 



5 Prominent Figures 20 

6 The Community of Bilato Village 100 

Total 200 

Source: Primary data (2020) 

 

2.3. The Technique of Data Collection 

Purposive sampling was utilized to collect the data. This technique determines the subject/object 

according to its purpose by using personal considerations in accordance with the research topic, followed 

by selecting the subject/object as the unit of analysis. The researcher selected the analysis units based on 

the needs and assumptions that the units are representative. Purposive sampling narrows its sample 

selection to provide relevant and effective responses regarding the given questions so that the obtained 

data are directly from the sample who understands the field of study in question. 

 

2.4. Participation and Research Site 

This research was conducted in Bilato District, Gorontalo Regency, Indonesia. The community of Bilato 

district is spread along the coastal area, where some villages’ part is on the mainland, with most (85%) 

working as fishermen, farmers, gardeners, artisans, and civil servants. According to the statistics of 

village population; the coastal area of Bilato District has a population of 78 people/km/124/76 hours/km 

with a total population of 580 women and 480 men, and a total of 2803 families (KK). Thus, the focus of 

this research was the community in Bilato District. 

 

2.5. The Technique of Data Processing 

The data were processed from the primary data, such as the transcribed in-depth interview and the focus 

group discussion with various participants, field observation data on Village Head Leadership 

Management, Village Potentials and Characteristics, and Community Aspirations. The questionnaire 

being asked related to; 1) Village Head Leadership Management; 2) Mapping Strategy for Soft Skills of 

Village’s Potentials and Characteristics. 3) The Innovation System in the research area. 

 

2.6. The Technique of Data Analysis 

Data analysis is the action after all respondents, or other data sources, have been collected. This research 

employed a descriptive analysis in the form of a frequency table as the data analysis technique. The 

formula is shown below. 

1. Determining the frequency of respondents’ achievements for each item of the questionnaire with the 

following formula: 

P = 
 

 
 x 100% 

 

 

Description:   

 

P = Percentage 

F = Frequency 

N  = Total respondents 

100%  = Fixed number 



 

2. Calculating the percentage in the score with the following formula: 

Pr = 
  

  
 x 100% 

Description:  

Pr  = Percentage of the research result  

Sc = Actual score or the total score achieved by all 

   respondents 

Si = Ideal score or the maximum score that can be achieved  

100%  = fixed number 

 

Table 2. Criteria Qualification Table 

No Range of Score % Criteria 

1 91 - 100 Excellent 

2 76 - 90 Good 

3 51 - 75 Fair 

4  ≥ 50 Poor 

                     Source: Sugiyono (2013) 

 

3. RESULTS AND DISCUSSION 

3.1. Grand Design of Model of Village Head Leadership Management in Managing Soft Skills of 

Potentials and Characteristics of Village Communities in the Coastal Area Based on a Village Innovation 

System  
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Figure 1.  Concept Map of Effective Village Head Village Innovation-based Leadership Management 

Model 

 

The leadership of the village head in managing the village is able to plan, organize and supervise all 

elements of the village through; 1) Village head who is able to lead the community. 2) Village head that is 

capable of motivating the community. 3) Village head that is qualified to make the decisions to develop 

the village. 4) Village head who is able to supervise the community members in developing the potentials 

and characteristics of the village.  

Development of soft skills of potentials and characteristics of the village community; village head who 

possesses the capability of 1) manage village administration, 2) become pioneers of social care, build a 

solid team for village development, 3) improve the well-being and the economy of the community, 4) 

manage the relationship between communities in all fields. 5) communicate and inform village 

development between communities, as well as at the regencies, provincial, and central levels because the 

leadership of the village head is structurally systemized under the central government, coordinated by the 

Provincial and Regional Government.  

The leadership management of the village head must have an innovation system in terms of village 

development. Aside from being skilled in developing soft skills for the potentials of the village in the 

coastal area, the village head must be able to have and develop their personality, personal habits, and the 

community, teamwork, and display credible leadership traits and types, so that the village head can 

systematically improve their village innovation, through; 1) Human Resources Improvement; a) 

Education, b) Religious, social, and legal aspects. c) Utilization of information and communication 

technology, d) Economic and welfare improvement, and 2) Natural Resources; a) fisheries and marine, b) 

agriculture, c) livestock, d) tourism and other fields. 

 



3.3. Analysis of Village Head Village Innovation System-based Leadership Management in Soft Skill 

Development of Coastal Area Community’s Potentials in Gorontalo Province 

3.3.1. Village Head Leadership Management in Bilato District 

The leadership management of the village head in managing the village is the capability of planning, 

organizing, and supervising all elements of the village, consisting of four indicators: 1) Village head who 

is able to lead the community. 2) Village head that is capable of motivating the community. 3) Village 

head who is able to make decisions to develop the village. 4) Village head that is capable of supervising 

the community in developing the potentials and characteristics of the village. 

 

Table 3. Summary of Score of Village Head Leadership Management Indicators in the Village of Bilato 

District, Gorontalo Regency 

No Respondents’ Response Score Percentage (%) Category 

1 Village head who is able to lead the 

community. 

73 70.2% Fair 

2 Village head who is able to motivate the 

community.  

65 62.5% Fair 

3 Village head who is able to make 

decisions to develop the village. 

86 82.7% Good 

4 Village head who is able to supervise the 

community in developing the potentials 

and characteristics of the village. 

67 64.4% Fair  

Average Score, Percentage, and Category 79.5 76.3% Good  

 

Table 4 summarizes the percentage and score of the indicator of village head leadership management in 

managing the village. The table displays that the village head has the aptitude for planning, organizing, 

and supervising all village elements in the site area. Therefore, it can be seen that the average score for 

the indicators arrives at good criteria with an average percentage of 76.3%. This shows that the leadership 

management of the Village Head in the research area is good by; 1) leading the community, 2) motivating 

the community. 3) making decisions to develop the village and 4) supervising the community members in 

developing the potentials and characteristics of the village. 

Based on the results of the analysis of the leadership of the village head in managing the village, the 

village head should be able to plan, organize, and supervise the entire village elements in the research site. 

Furthermore, having a score of less than 23.7% forces the village head to maximize their leadership in 

order to optimize, lead, and motivate the community in their activities, be assertive in disciplining, 

grasping, and obtaining information on the community’s locations and situations when needed and during 

village potential activities. Also, the weak competencies of the village head in Bilato District are 

managerial/leadership and village government management; hence, this dimension needs to be given 

close attention. The skill dimension is essential, which will determine the success of the village head in 

carrying out village government so that it must be sufficiently possessed by the village head. In this 

regard, the village head in the Bilato District is required to attend training in the field of 

management/leadership. (Sudarmanto, 2009) 

 

3.3.2. Village Head Strategies in Mapping Soft Skills of Characteristics and Potential Development of the 

Community in Bilato District 



The strategies of the village head in the mapping of soft skills of characteristics and developing the 

potentials of village communities are through indicators; 1) ability to manage village administration, 2) 

ability to become pioneers of social care, build a solid team for progress, 3) ability to improve the welfare 

and economy of the community, 4) ability to manage relationships between communities, 5) ability to 

communicate and inform all inter-village developments to the community as well as at the regencial, 

provincial, and central levels because the leadership of the village head is structurally systemized under 

the central government, coordinated by the Provincial and Regional Government. 

 

Table 4. Summary of Scores of Village Head Strategy Indicators in Mapping Soft Skills of 

Characteristics and Potential Development of Village Community in Bilato District, Gorontalo Regency, 

Indonesia 

No Respondents’ Response Score Percentage (%) Category 

1 The village head is capable of motivating 

the community. 

70 68.4% Fair 

2 The village head becomes a pioneer of 

social awareness 

73 70.2% Fair 

3 The village head is committed and 

consistent to improving the welfare and 

economy of the community 

68 65.6% Fair 

4 The village head is able to manage inter-

community relations and activities  

82 78.7% Good 

5 The village head is able to communicate 

and inform all village development 

between as well as at the regencial, 

provincial, and central levels because the 

leadership of the village head is 

structurally systemized under the central 

government, coordinated by the 

provincial and regional government 

   89 85.6% Good 

Average Score, Percentage, Category 78.5 75.4% Good  

 

It can be seen that the average score of Village Head Leadership Management Indicators in the research 

area is in the criteria of Good with an average of 75,3%. This shows that the village head’s strategy in 

mapping characteristic soft skills and development of village community potentials in the area has 

potentials and characteristics soft skills strategy, namely by; 1) leading the village apparatus and officials; 

to manage village administration, 2) the village head becomes a pioneer of social awareness, 3). the 

village head is committed and consistent to improving the welfare and economic improvement of the 

community, 4) the village head can manage inter-community relations and activities, 5) the village head is 

able to communicate and inform all village development between communities and as well as at the 

regencial, provincial, and central levels because the leadership of the village head is structurally 

systemized under the central government, coordinated by the Provincial and Regional Government. 

The results showed that the village head strategy variables in mapping soft skills of characteristics and 

developing the potential of rural communities have a value of less than 24.7%. This result shows that the 

village head should optimize their performance, apparatus, and officials in terms of community services, 

administration, static and dynamic archives management, including hard and soft files. The village head 



also needs to be more concerned with improving the economy, community welfare, and coordination 

system between the internal and external institutions. Finally, the village head has to take a mediator in 

social relations between all parties/institutions and other stakeholders more effectively because it is under 

the law. Law Number 6 of 2014 concerning Villages in Article 26 states that the village head is in charge 

of implementing village government, village development, village community development, and village 

community empowerment. Based on the law, it is mandated that the Village Head carries out village 

development, along with all the capacities given to him; one of them uses community participation. Thus, 

the village head strategies in mapping soft skills of characteristics and developing the potential of rural 

communities are more optimized in developing participatory village community empowerment in the 

coastal area so that all village heads, officials, apparatus, and village communities in Bilato District are 

more optimal in developing participatory, communication, and cooperation. 

 

3.3.3. Village Head Leadership Management Has an Innovation System in Developing Villages 

The leadership management of the village head must have an innovation system in developing the village; 

1) Human Resources Improvement, a) educational environment, b) economic and welfare improvement, 

and 2) Natural Resources, a) fisheries and marine. b) Agriculture. c) livestock. d) tourism. 

Table 5. Summary of Scores of Village Head Leadership Management Indicators in the Village 

Innovation System to develop Villages in Bilato District, Gorontalo Regency, Indonesia 

No Respondents’ Response Score Percentage (%) Category 

1 Human Resources 73 70.2% Fair 

2 Natural Resources 67 64.4% Fair 

Average Score, Percentage, Category 70.5 66.2% Fair 

   

It can be seen that the average score for the indicators of the village head leadership management in the 

village innovation system to develop the village in the research area is in the fair criteria with an average 

of 66.3%. This shows that the management of the village head leadership in the village innovation system 

in developing the village; more skilled in developing the potential soft skills of villages in coastal areas, 

the village head, besides himself, must be able to have and develop his personality, also be able to work in 

a team and have credible leadership traits, because then the village head must be able to improve his 

village innovation systematically, through 1) Human Resources Improvement; a) Education, b) Religious, 

social, and legal aspects, c) Utilization of information and communication technology, d) Improvement of 

the economy and welfare, and 2) Natural Resources; a) Fisheries and marine, b) Agriculture, c) Livestock, 

and d) Tourism and other fields.  

Based on the above results, the minimum value is 35.8%. For this lack of value, it should be further 

increased in optimizing public education; through training, counseling on community activities and 

technical guidance, introduction and strengthening in the field of ICT, and maximizing the utilization of 

potential natural products in order to improve the economy and welfare of the community. Sutabri (2014) 

argues that technology can solve problems, optimize work implementation, and be utilized for 

completeness of work. 

Based on the three indicators, which are: A) Village head leadership management, (2) Soft skill 

development of community potentials in the coastal area village, (3) Village head leadership management 

in the village innovation system to develop the village in Bilato District, Gorontalo Regency, Indonesia. 

The recapitulation is presented in the following table: 



Table 6. Recapitulation of Village Head Leadership Management Variables in Soft Skill Development of 

Coastal Area Community Potentials Based on Village Innovation System in Bilato District, Gorontalo 

Regency, Indonesia 

No Indicator Average Total Score Percentage Category 

1 Village Head leadership management 

in Bilato District 

79.5 76.3% Good 

2 Soft Skill Development for Coastal 

Area Community Potentials 

78.5 75.4% Good 

3 Village Innovation System 70.5 66.2% Fair 

Total 75.5     71.4% Good 

  Source: Primary Data (2017) 

The recapitulation of the percentage results regarding village head leadership management in soft skill 

development of coastal area community potentials based on village innovation system in the research area 

shows that 71% is in a Good category. The conclusion is that the village head leadership management in 

soft skill development of coastal area community potentials based on the village innovation system in 

Gorontalo Province has been performed well.  

The recapitulation results regarding the leadership management of village head in soft skill development 

of coastal area community potentials based on village innovation system in the research area shows a 

lower value of 30.6%. As a way of optimization, the Village Head must be fully able to be more effective 

and efficient by improving leadership management through three types of leadership management, 

namely, regressive leadership, involutive conservative, and progressive leadership. Regressive leadership 

can be interpreted as leadership with an autocratic character. In theories, autocracy means a government 

whose political power is held by one person. One of the characteristics is anti-change, related to changes 

in the new governance of the village, whether it is a village meeting, joint economic efforts with the 

village, and others will be rejected. 

Parochial villages (living together based on kinship, religion, ethnicity, or other lines) and corporatist 

villages (subject to state policies and regulations) usually present this kind of leadership. Conservative-

involutive leadership, this leadership model is characterized by village heads who work as they are (taken 

for granted), enjoy power and wealth, and do not attempt to innovate (change) that leads to 

democratization and people’s welfare. This type of leadership generally only carries out directives from 

above, functions of the village head textually according to the main functions and assignments of the 

village head. Innovative-progressive leadership is a type of leadership characterized by a new awareness 

of managing power for the benefit of the community at large. This leadership model is not anti-change, 

opens the most expansive possible space for public participation, transparency and accountability. 

With such a leadership pattern, the village head will get greater legitimacy from the community. The most 

fundamental aspect in carrying out village leadership is integrity and legitimacy. This is closely 

associated with the level of credibility/trust of the community and the legitimacy, confidence, and right to 

power. Legitimacy is related to people’s attitudes towards authority. The authority to lead, govern, and 

represent the village community, as well as improve leadership and a more participatory community in 

soft skill development of coastal area community potentials based on village innovation system in the 

research area. The characteristics of an innovative village are when the village head and the community 

are able to make a village/village a pilot village, namely; able to manage the potential of the village; 

through the optimization of human resources and natural resources; for economic independence and the 

superiority of marine and land products become the main strength as a local characteristic that will never 

be found the same in other areas. By understanding the characteristics possessed, universities or the 

government will find it easier to implement their work because there are few resistant people. To realize 



society’s welfare, the village government, through the Village Head, must carry out development based 

on the aspirations and participation of the community and provide public services, inform data needs 

through improving administrative management as well as possible. According to village characteristics, 

this requires the Village Head, the community, and the private sector to be essential in developing the 

village’s potential results. Active community participation, freedom and openness of opinion, and 

accountability for governance are the primary means for a village institution, the private sector, and the 

community so that they can work together to build more innovative villages through village potential soft 

skills (Sumantri, 2019). 

 

CONCLUSION 

Based on the obtained results, the study concludes that village head leadership management in soft skill 

development of coastal area community potentials based on the village innovation system in Gorontalo 

Province arrives at a good category with indicators; a) Leadership Management b) Village Head Strategy 

c) Innovation System. It is implemented through the grand design of village head leadership management 

model and the analysis of village head leadership management in managing soft skill potential and 

characteristics of village community in coastal areas based on village innovation system.  

The indicators are 1) the leadership of the village head in managing the village is able to plan, organize 

and supervise all elements of the village through the village head who is able to direct, to motivate, to 

make decision, and to supervise in developing the potential and characteristics of the village and its 

community. 2) In developing the soft skills potentials and characteristics of the village community, the 

village head are able to manage village administration, to become the pioneers of social care in building a 

solid team for progress, welfare, and the improvement in the economy of the community, to manage 

relationships between communities, and to communicate regarding all village developments between 

communities, districts, regional, and central levels. 3) The leadership management of the village head 

must have an innovation system in developing the village through the improvement of human resources 

(educational, social and legal environment), the utilization of information and communication technology, 

and the improvement of the economy and welfare. In the developing the village through the improvement 

of natural resources could be done through fishery and marine, agriculture, livestock, tourism, and other 

sectors.  

It is expected that it can be further improved through other indicators apart from the grand design and the 

analysis of village head leadership management model in managing soft skills of potentials and 

characteristics of the village community in the coastal area based on village innovation systems in Bilato 

District, Gorontalo Regency, Indonesia.  
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Abstract

This study aims to map the soft skills of the coastal area community’s potentials through

leadership management of the village heads to be innovative to develop the village growth in the

coastal area of northern Indonesia. The study relied on a survey with a mixed method. It involved

villagers in Bilato District, Gorontalo Regency, Indonesia, as the population and 33 villagers (village

heads, village officials, prominent figures, and villagers) as the sample. It was found that village

heads’ leadership management in soft skill development of community potentials based on the

village innovation system in the coastal area arrives at a good category. Further, this study found that

the village heads’ leadership management in managing potential soft skills and characteristics of

village communities in coastal areas based on village innovation systems in Bilato District,

Gorontalo Regency, Indonesia, was in the good category with a percentage of 71.4%. This

percentage is obtained through several indicators, i.e., (1) leadership management with 76.3% (good

category); (2) village head strategy with 75.4%; and (3) innovation system with 66.2% (good

category).

It is expected that it can be further improved through other indicators apart from the grand

design and the analysis of village heads' leadership management model in managing soft skills of

potentials and characteristics of the village community in the coastal area based on village

innovation systems.

Keywords: leadership management, village head, soft skills, village community, coastal area,
village innovation Keywords should not replicate the title.
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Introduction

According to Law Number 23 of 2014 (Legislation of the Republic of Indonesia, 2014a), a

village is a legal community unit with jurisdictional territorial boundaries. It is authorized to regulate

and manage the interests of the local community based on local origins and customs, which are

recognized or formed in the National government system in the regency/city, as stated in the 1945

Constitution of the Republic of Indonesia. The rationales for village regulation comprise diversity,

participation, genuine autonomy, democratization, and community empowerment.

In implementing villagers’ empowerment and village development, a village head, as the

leader and spearhead of village development, is responsible for such development. A village head’s

role is crucial since she/he is the one who has the highest authority in the village. Village heads have

the right to make decisions, lead the community, accommodate their aspirations, and protect them,

so they are involved in the village development. As the unit of service and protection to the

community, village heads and officials can manage the village. By the village head’s leadership, s/he

is able to encourage the community’s participation in solving problems through a meeting. As a

result, s/he has been relied on by the community, even for their personal problems. At critical times,

a village head can give solutions and play an active role in the village's development. S/he can also

be aspirational and motivate the villagers to manage and develop the village's potentials together,

thus bettering their economy and well-being.

The village manages the development of village potentials. A village head is a leader with

full authority to promote the village. Therefore, one of the crucial things to do is how the village

head can manage and develop village's potentials, so that she/he can continue to be innovative, and

the community is motivated to work together with the village government in managing village

resources as in accordance with the potential characteristics of a village itself.

Every village, including the one in a coastal area, is unique and has strengths, characteristics,

and potentials. The potentials can be developed through various sectors, both human and natural

resources development.

A village head should pay close attention to village development. She/he should also have

survival skills for the village resources management. Human resources are mapped through

thinking, working, activities, and communication skills. Meanwhile, village’s natural resources in a
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coastal area are mapped through education, agricultural, fisheries and marine, civil and legal,

economic and social, cultural and religious fields, and others.

The development of soft skill mapping in rural areas has been specifically conducted because

the village government focuses on hard skill development. It is how a village head only focuses on

completing a centralized program of activities. In fact, hard skill activities go hand in hand with soft

skill activities because village government’s activities will be completed if it goes simultaneously

with the problem-solving of villagers, the involvement of the community in building a cooperative

relationship, and a leader with an entrepreneurial spirit so that s/he can work together with other

parties, namely academicians, entrepreneurs, and others to advance the village.

Managing, mapping, and developing village resources highly require strategies, skills, and

attitude of social adaptive of a village head. Therefore, a village head can work together with and

help villagers participate by being polite, disciplined, persistent, and having the abilities to cooperate

with others, help each other improve lives and prosperity so that the village can go forward, be

excellent and competitive.

Drawing upon the above explanation and problem, the paper was devoted to mapping soft

skills of a community's potential in a coastal area so that a village head can keep being innovative to

develop the village in Gorontalo Province. As a result, this study produces a grand design of

innovation-based leadership strategy management model of village head in managing soft skills of

potentials and characteristics of a participatory community in the coastal area.

1. Literature review

1.1. Leadership management of village heads

Stoner (2006) argues that the concepts of management have the meaning of management

functions: planning, organizing, actuating, and controlling (POAC) through organizational activities

as the completion of reference framework in achieving the final activity goal that is effective and

efficient as the key to the success of the organization.

Terry and Rue (2010) define management as a process of achieving organizational goals

through other people's efforts. There are specific rules and manners in management, so that

management leadership will be regulated under applicable provisions. A person who carries out the

management function is a leader.

A leader determines the effectiveness of management. As the ones with leadership authority,

leaders lead their subordinates to do some of the work in reaching goals. They use formal authority

to organize, lead, and control the subordinates to be responsible; all works are coordinated to reach

the company's goals.
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According to Siswanto (2013), effective leadership occurs when the subordinates respond to

the duty assigned by the leader because they are willing to do it and find compensation. Moreover,

the leader's personality in assigning their jobs makes them respect and obey the leader. Besides, they

work together wholeheartedly and realize that the leader's request is consistent with their personal

goals.

Yamin and Maisah (2010) state that leadership refers to a process of influencing that a person

does to manage his/her group members to achieve organizational goals. Leadership is a form of

leading strategy or theory that leaders perform.

Kartono (2003) points out that leadership is specific, distinctive, and requires special

situations. In a group that carries out certain activities with unique goals and equipment, a group

leader with those characteristics serves as the function in the special situations mentioned earlier.

Leadership is called Zi’amah or Imamah in Arabic. Leadership concerns the process of stimulating,

mobilizing, leading, and coordinating people’s motives and loyalties who get involved in the joint

effort.

In their leadership, leaders should master soft skills to strengthen knowledge and competence

in the field they study. Wagner (2008) emphasized seven survival skills that have significant value in

this 21st-century era. Those skills are soft skills that include:

a) critical thinking and problem-solving;

b) collaboration through the network and leading with influence;

c) being agile and adaptable;

d) having initiative and entrepreneurial spirit;

e) having good written and oral communication;

f) being able to access and analyze information; and

g) having an imagination.

On this ground, the mastery of soft skills is essential, thus making a village head challenged

to promote the village.

Leadership is part of management functions with strategic positions in an organization's

system and hierarchy of work and responsibility. Following the conceptual definition of leadership

management, a village head should be able to plan, organize, and supervise the whole elements of

the village through the abilities to:

a) lead the community;

b) motivate the community;

c) decide to develop the village; and
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d) supervise the community in developing the potentials and characteristics of the village.

1.2. Development of soft skills of community’s potentials in coastal areas

Essentially, a coastal area is a transitional zone between terrestrial and marine ecosystems. A

coastal village geographically occupies an area on the sea boundary up to 12 miles, with the land

boundary covering coastal districts and small islands. However, in the context of Law on Villages

(Legislation of the Republic of Indonesia, 2014b?), a village is defined as a legal community unit

with territorial boundaries that is authorized to regulate and manage the interests of the local

community based on rights of origins, local customs, and socio-cultural aspects in accordance with

the community development and principles of Unitary State of the Republic of Indonesia (known as

NKRI in Indonesia). In this context, it is clearly stated that there are two different perspectives on

autonomy.

In the Law on Coastal and Maritime regime (not mentioned in the references), village

autonomy is still under the regency's control. Meanwhile, in the regime of Law on Village, the

autonomy is in the village itself; there is only a coordinating relationship with the regency/city

regarding village development financing. A village head is authorized to regulate and manage the

community's interests as mandated by the regency/city governments (Legislation of the Republic of

Indonesia, 2014b). For such a reason, the rights of permits are in the village, making the potentials

development of coastal areas strongly determined by the success of a village head in serving and

protecting the community. This will eventually bring a higher level of governmental and

developmental success. As a prominent figure, a village head also takes on the task of developing

villagers’ soft skills; he-she must be environmentally-responsive and good at growing the eagerness

to establish a great village.

People’s soft skills create social workers with competencies by facilitating them with soft

skills-based guidance. Today’s society deals with numerous problems in terms of weak law

enforcement, education, economy, technology, social aspect, and culture. They are thereby

demanded to remain existing. During this time, village heads play their role as leaders in improving

the social status of and bettering the lives of the community and achieving more satisfying and

advanced life standards, as well as the economy (Junaenah, 2014).

Nugroho (not mentioned in the references), as cited by Rokhimawan (2012), explains that

soft skills primarily relate to one's feeling sensitivity toward their surroundings. Since soft skills

have something to do with psychological skills, the impact is more abstract yet feelable, such as

being polite, disciplined, persistent, cooperative, altruistic, and others (Rokhimawan, 2012). On the

other hand, Yuniawati (not mentioned in the references), as cited by Wibowo and Hamrin (2012),
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claims that soft skills refer to intrapersonal and interpersonal abilities (not technical and academic

abilities).

Further, soft skills are personal and interpersonal behaviors that develop and maximize

individuals’ performances, including team building, decision-making, initiatives, and

communication (Berthal not mentioned in the references cited in Muqowim, 2012).

Village heads should have roles and soft skills. Their position in the community is a social

worker or community worker. There are four prominent roles and skills that specifically lead to

particular techniques and skills in soft skill empowerment in the community (Ife, 2013), including a)

facilitative roles and skills, b) educational roles and skills), c) representational roles and skills, and

d) technical roles and skills.

Sailah (2007) points out that seven unique roles are necessary to functioning as facilitative

skills:

a) Social Animation, a village head’s skill to generate energy, inspiration, and enthusiasm of the

community, as well as activate, stimulate, and grow motivation to take actions.

b) Mediation and Negotiation. A community empowerer must be able to carry out the function of

mediation (becoming a mediator) to connect groups in society in conflict to achieve the goal of

empowerment. Such a role is to provide and develop extrinsic and intrinsic support for the

people involved in the community structure and activity.

c) Forming Consensus, emphasizing the common goal of empowering soft skills and helping the

community move promptly in achieving consensus.

d) Group Facility. The effectiveness of change agents as community empowerers also connects

with their skill to interact with small groups within the community.

e) Resources and skills utilization. A social worker as a community empowerer should be able to

identify and utilize different skills and resources in the community.

f) Personal communication.

A social worker as a community empowerer should have good personal communication.

In conclusion, regarding leadership, a village head has a strategic role in developing soft

skills of participatory villagers’ potentials and characteristics. This is elaborated through indicators

that a village head should possess the mapping strategy:

a) a village head should be able to manage village administration;

b) a village head should be the pioneer of social care;

c) a village head can build a solid team for village advancement, well-being, and economic

improvement;
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d) a village head can manage the relationship among the community; and

e) a village head should be able to communicate and inform village development among the

community or at the regency, provincial, and central levels because the leadership of a village

head is structurally systemized under the central government, and coordinated by the provincial

and regional government.

1.3. Collaboration with villagers in bettering village innovation system

An innovative village is where its villagers can recognize, deal with, and use advanced

technology or new methods around them to overcome problems and better their economy.

Innovation is a way of maintaining the existence of the organization. Organizational

innovation is expected to respond to any complexity, especially in intense competition, and create

sources for competitive advantage. This matter can be reached through new technology introduction,

a new application in products and services, new market contributions, and a new form of

organization (Triwahyuni, 2003).

According to Trianto (2010), leadership with innovative thinking is when leaders in their

leadership can develop the vision (innovation) of the environment to be implemented in change,

development, supervision, and protection of environmental resources. Leadership supported by

innovation plays a role in exploring local potentials in the form of initiative and participation to

contribute to local programs (bottom-up innovation) in the environmental and socio-cultural aspects

(Fodor & Sitanyi, 2008). Furthermore, innovation is essential to preserve the cluster village

ecosystem and ecotourism in order to give benefits to the local community or visitors from elements

of market behavior that threaten human resources and conservation of natural resources and their

environment (Raufflet et al., 2008).

On this ground, leadership management of village heads should have an innovation system

and skills in village development in the coastal area. Village heads should also improve their

personality, develop habits in society, work in a team, and have credible leadership traits. By this, a

village head can better the village innovation systemically through the innovation system indicators

of village potentials:

a) Human Resources Improvement: educational; economic; and well-being;

b) Natural Resources: fisheries and marine; agriculture; livestock; and tourism.

2. Methodology

2.1. Type and approach

This study is explanatory research as the insights of the topic were accumulated from

previous studies. Sugiyono (2013) states that explanatory research highlights the causality between

7



research variables and tests formulated hypotheses by considering the complexity and object of

study. The behavioral aspects also play a vital role in the exchange process between partners. Thus,

this paper relied on a case study strategy. Yin (2003) argues that a case study is the only appropriate

method to understand complex subjects. A qualitative descriptive approach was also employed.

2.2. Population

Population refers to an area of generalization consisting of an object or subject with

particular qualities or characteristics that meet the research requirements. The subject or object is

further analyzed prior to conclusion drawing (Sugiyono, 2013). In qualitative research, the

population is defined as the data source from specific social situations. Based on Komariah and

Satori (2010), the research subjects are objects or people eligible for becoming the research object.

For the research sample, selections of a particular person, object, or organism that is qualified for the

source of information had been made, specifically about the information regarding village heads’

leadership management in soft skill development of coastal area community’s potentials based on

village innovation system in the northern area of Indonesia. As many as 200 people were involved

as the population, consisting of village heads and the secretariat scattered across the ten villages in

Bilato District, Gorontalo Regency, Indonesia. Village officials with 10 people, village apparatus

with 10 people, prominent figures with 20 people, and the community with 100 people were also

included.

Table 1. Instrument distribution

Source: Authors’ elaboration.

No. Description Total of
participants

1 Village heads 10
2 Village secretaries 10
3 Village officials 50
4 Village apparatus 10
5 Prominent figures 20
6 Community of Bilato village 100
Total 200

2.3. Data collection

Purposive sampling was utilized to collect the data. This technique determines the

subject/object according to its purpose by using personal considerations under the research topic,

followed by selecting the subject/object as the unit of analysis. The study selected the analysis units

based on the needs and assumptions that the units are representative. Purposive sampling narrows its
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sample selection to provide relevant and effective responses regarding the given questions so that

the obtained data are directly from the sample who understands the field of study in question.

2.4. Participation and research site

This study was conducted in Bilato District, Gorontalo Regency, Indonesia. The community

of Bilato District is spread along the coastal area, where some village parts are on the mainland, with

most (85%) working as fishermen, farmers, gardeners, artisans, and civil servants. According to the

statistics of village population, the coastal area of Bilato District has a population of 78

people/km/124/76 hours/km with a total population of 580 women and 480 men, and a total of 2,803

families (KK). Thus, the focus of this research was the community in Bilato District.

2.5. Data processing

The data were processed from the primary data, such as the transcribed in-depth interview

and the focus group discussion with various participants, field observation data on village heads’

leadership management, village potentials and characteristics, and community aspirations. The

questionnaire being asked related to:

1) Village heads’ leadership management;

2) Mapping strategy for soft skills of village’s potentials and characteristics;

3) Innovation system in the research area.

2.6. Data analysis

Data analysis is the action after all respondents, or other data sources, have been collected.

This study employed a descriptive analysis using a frequency table as the data analysis technique.

The frequency of respondents’ achievements for each item of the questionnaire is determined by:

(1)

where P = Percentage; F = Frequency; N = Total respondents; 100% = Fixed number.

The percentage in the score is calculated by:

(2)

where Pr = Percentage of the research result; Sc = Actual score or the total score achieved by all

respondents; Si = Ideal score or the maximum score that can be achieved; 100% = Fixed number.

Table 2. Criteria qualification

Source: Sugiyono (2013).
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No. Range of Score % Criteria
1 91-100 Excellent
2 76-90 Good
3 51-75 Fair
4 ≥ 50 Poor

3. Results and discussion

3.1. Model of managing soft skills of potentials and characteristics of village communities

in the coastal area based on a village innovation system

Would be better to add some text at the beginning of the section

Figure 1. Concept map of effective village innovation-based leadership management model

Leadership of village heads in managing the village can plan, organize, and supervise all

elements of the village through:

1) a village head who can lead the community;

2) a village head that is capable of motivating the community;

3) a village head that is qualified to make the decisions to develop the village;

4) a village head who can supervise the community members in developing the potentials and

characteristics of the village.

Considering development of soft skills of potentials and characteristics of the village

community, a village head should:

1) manage village administration;

2) become pioneers of social care, build a solid team for village development;
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3) improve the well-being and the economy of the community;

4) manage the relationship between communities in all fields; and

5) communicate and inform village development between communities, as well as at the regency,

provincial, and central levels because the leadership of village heads is structurally systemized

under the central government, and coordinated by the provincial and regional government.

Leadership management must have an innovation system in terms of village development.

Aside from being skilled in developing soft skills for the potentials of the village in the coastal area,

village heads must be able to have and develop their personality, habits, and the community,

teamwork, and display credible leadership traits and types, so that they can systematically improve

their village innovation through:

1) Human Resources Improvement: education; religious, social, and legal aspects; utilization of

information and communication technology; economic and welfare improvement; and

2) Natural Resources: fisheries and marine; agriculture; livestock; and tourism and other fields.

3.2. Analysis of village innovation system-based leadership management in soft skill

development of coastal area community’s potentials in Gorontalo Regency

3.2.1. Village leadership management in Bilato District

Leadership management of village heads in managing the village is the capability of

planning, organizing, and supervising all elements of the village, consisting of four indicators:

1) a village head who can lead the community;

2) a village head who can motivate the community;

3) a village head who can make decisions to develop the village;

4) a village head who can supervise the community in developing the potentials and characteristics

of the village.

Table 3. Leadership management indicators in the villages of Bilato District

No. Respondents’ Response Score Percentage (%) Category
1 Village head who can lead the community 73 70.2% Fair
2 Village head who can motivate the community 65 62.5% Fair
3 Village head who can make decisions to

develop the village
86 82.7% Good

4 Village head who can supervise the
community in developing the potentials and
characteristics of the village

67 64.4% Fair

Average Score, Percentage, and Category 79.5 76.3% Good
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Table 4 3? summarizes the percentage and score of the indicator of village heads’ leadership

management in managing their villages. It displays that the village head has the aptitude for

planning, organizing, and supervising all village elements in the site area. Therefore, it can be seen

that the average score for the indicators arrives at good criteria with an average percentage of 76.3%.

This shows that leadership management of village heads in the research area is good by:

1) leading the community;

2) motivating the community;

3) making decisions to develop the village; and

4) supervising the community members in developing the potentials and characteristics of the

village.

Based on the analysis of village heads in managing the village, a village head should be able

to plan, organize, and supervise the entire village elements in the research site. Furthermore, having

a score of less than 23.7% forces village heads to maximize their leadership in order to optimize,

lead, and motivate the community in their activities, be assertive in disciplining, grasping, and

obtaining information on the community’s locations and situations when needed and during village

potential activities. Moreover, weak competencies of village heads in Bilato District are

managerial/leadership and village government management; hence, this dimension needs to be given

close attention. The skill dimension is essential, which will determine the success of the village head

in carrying out village government so that it must be sufficiently possessed. In this regard, village

heads in Bilato District are required to attend training in management/leadership (Sudarmanto,

2009).

3.2.2. Strategies in mapping soft skills of characteristics and potential community

development in Bilato District

The strategies of village heads in mapping soft skills of characteristics and developing the

potentials of village communities are through indicators:

1) ability to manage village administration;

2) ability to become pioneers of social care, build a solid team for progress;

3) ability to improve the welfare and economy of the community;

4) ability to manage relationships between communities;

5) ability to communicate and inform all inter-village developments to the community as well

as at the regencial, provincial, and central levels because the leadership of the village head is
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structurally systemized under the central government, coordinated by the provincial and

regional government.

Table 4. Strategy indicators in mapping soft skills of characteristics and potential

development of village community in Bilato District

No
. Respondents’ response Score Percentage(%)

Categor
y

1 A village head is capable of motivating the community 70 68.4% Fair
2 A village head becomes a pioneer of social awareness 73 70.2% Fair

3 A village head is committed and consistent to improving the
welfare and economy of the community 68 65.6% Fair

4 A village head can manage inter-community relations and activities 82 78.7% Good

5

A village head can communicate and inform all village
development between as well as at the regencial, provincial, and
central levels because the leadership of the village head is
structurally systemized under the central government, coordinated
by the provincial and regional government

89 85.6% Good

Average Score, Percentage, Category 78.5 75.4% Good

It can be seen that the average score of village head’s leadership management indicators in

the research area is in the criteria of good, with an average of 75.3%. This shows that the village

head’s strategy in mapping characteristic soft skills and development of village community

potentials in the area has potentials and characteristics soft skills strategy, namely by:

1) leading the village apparatus and officials to manage village administration;

2) a village head becomes a pioneer of social awareness;

3) a village head is committed and consistent to improving the welfare and economic improvement

of the community;

4) a village head can manage inter-community relations and activities;

5) a village head can communicate and inform all village development between communities and

as well as at the regencial, provincial, and central levels because the leadership of the village

head is structurally systemized under the central government, coordinated by the provincial and

regional government.

The results showed that village heads’ strategy variables in mapping soft skills of

characteristics and developing the potential of rural communities have a value of less than 24.7%.

This result shows that village heads should optimize their performance, apparatus, and officials in

terms of community services, administration, and static and dynamic archives management,

including hard and soft files. A village head also needs to be more concerned with improving the
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economy, community welfare, and coordination system between the internal and external

institutions. Finally, a village head has to take a mediating role in social relations between all

parties/institutions and other stakeholders more effectively because it is under the law.

Law Number 6 of 2014 (Legislation of the Republic of Indonesia, 2014b) concerning

Villages in Article 26 states that a village head is in charge of implementing village government,

village development, village community development, and village community empowerment. Based

on the law, it is mandated that villages head carry out village development, along with all the

capacities, e.g., community participation. Thus, village heads’ strategies in mapping soft skills of

characteristics and developing the potential of rural communities are more optimized in developing

participatory village community empowerment in the coastal area so that all village heads, officials,

apparatus, and village communities in Bilato District are more optimal in developing participatory,

communication, and cooperation.

3.2.3. Leadership management with an innovation component in developing villages

Leadership management of village heads must have an innovation system for developing the

village:

1) Human Resources Improvement: educational environment; economic and welfare

improvement; and

2) Natural Resources Improvement: fisheries and marine; agriculture; livestock; and tourism.

Table 5. Leadership management indicators in the village innovation system to develop

villages in Bilato District

No. Respondents’ Response Score Percentage
(%)

Category

1 Human Resources 73 70.2% Fair
2 Natural Resources 67 64.4% Fair
Average Score, Percentage, Category 70.5 66.2% Fair

It can be seen that the average score for the indicators of village heads’ leadership

management in the village innovation system to develop the village in the research area is in the fair

criteria with an average of 66.3% (Table 5). This shows that while managing the village, village

heads should be more skilled in developing the potential soft skills of villages in coastal areas; a

village head, besides himself, must be able to have and develop his personality, also be able to work

in a team and have credible leadership traits, because then s/he can improve his village innovation

systematically, through:
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1) Human Resources Improvement: education; religious, social, and legal aspects; utilization of

information and communication technology; improvement of the economy and welfare; and

2) Natural Resources Improvement: fisheries and marine; agriculture; livestock; and tourism

and other fields.

Based on the above results, the minimum value is 35.8%. For this lack of value, it should be

further increased by optimizing public education through training, counseling on community

activities and technical guidance, introduction and strengthening in the field of ICT, and maximizing

the utilization of potential natural products in order to improve the economy and welfare of the

community. Sutabri (2014) argues that technology can solve problems, optimize work

implementation, and be utilized for completeness of work.

The three indicators are:

1) village heads’ leadership management;

2) soft skill development of community potentials in the coastal area village; and

3) village heads’ leadership management in the village innovation system to develop the village in

Bilato District, Gorontalo Regency, Indonesia.

The recapitulation is presented in Table 6.

Table 6. Recapitulation of village heads’ leadership management in soft skill development of

coastal area community potentials based on village innovation system in Bilato District

Source: Authors’ elaboration.

No. Indicator Average total
score Percentage Category

1 Village heads’ leadership
management in Bilato District

79.5 76.3% Good

2 Soft skill development for coastal
area community potentials

78.5 75.4% Good

3 Village innovation system 70.5 66.2% Fair
Total 75.5 71.4% Good

The recapitulation of the percentage results regarding village heads’ leadership management

in soft skill development of coastal area community potentials based on village innovation system in

the research area shows that 71% is in the good category. Therefore, the conclusion is that village

heads’ leadership management in soft skill development of coastal area community potentials based

on the village innovation system in Gorontalo Province has been performed well.

The recapitulation results regarding the leadership management of village heads in soft skill

development of coastal area community potentials based on village innovation system in the
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research area shows a lower value of 30.6%. As a way of optimization, a village head must be fully

able to be more effective and efficient by improving leadership management through three types of

leadership, namely, regressive leadership, involutive conservative, and progressive leadership.

Regressive leadership can be interpreted as leadership with an autocratic character. In

theories, autocracy means a government whose political power is held by one person. One of the

characteristics is anti-change, related to changes in the new governance of the village, whether it is a

village meeting, joint economic efforts with the village, and others will be rejected. Parochial

villages (living together based on kinship, religion, ethnicity, or other lines) and corporatist villages

(subject to state policies and regulations) usually present this kind of leadership.

Conservative-involutive leadership is characterized by village heads who work as they are

(taken for granted), enjoy power and wealth, and do not attempt to innovate (change) that leads to

democratization and people’s welfare. This type of leadership generally only carries out directives

from above, functions of the village head textually according to the main functions and assignments

of the village head.

Innovative-progressive leadership is characterized by a new awareness of managing power

for the benefit of the community at large. This leadership model is not anti-change; it opens the most

expansive possible space for public participation, transparency, and accountability.

With such a leadership pattern, a village head will get greater legitimacy from the

community. The most fundamental aspect in carrying out village leadership is integrity and

legitimacy. This is closely associated with the level of credibility/trust of the community and the

legitimacy, confidence, and right to power. Legitimacy is related to people’s attitudes toward

authority. The authority to lead, govern, and represent the village community, as well as improve

leadership and a more participatory community in soft skill development of coastal area community

potentials based on village innovation system in the research area. The characteristics of an

innovative village are when a village head and the community can make a village/village a pilot

village, namely manage the potential of the village through the optimization of human resources and

natural resources for economic independence, and the superiority of marine and land products

become the main strength as a local characteristic that will never be found the same in other areas.

By understanding the characteristics possessed, universities or the government will find it easier to

implement their work because there are few resistant people.

To realize society's welfare, the village government, through the village head, must carry out

development based on the aspirations and participation of the community and provide public

services, inform data needs by improving administrative management as well as possible. According
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to village characteristics, this requires a village head, the community, and the private sector to be

essential in developing the village’s potential results. Active community participation, freedom and

openness of opinion, and accountability for governance are the primary means for a village

institution, the private sector, and the community so that they can work together to build more

innovative villages through village potential soft skills (Sumantri, 2019).

Conclusion

Based on the obtained results, the study concludes that village heads’ leadership

management in soft skill development of coastal area community potentials based on the village

innovation system in Gorontalo Regency arrives at a good category with indicators:

a) leadership management;

b) village head strategy; and

c) innovation system.

It is implemented through the grand design of the village heads’ leadership management

model and the analysis of village heads’ leadership management in managing soft skill potentials

and characteristics of village community in coastal areas based on village innovation system.

The indicators are:

1) The leadership of village heads in managing the village can plan, organize and supervise all

elements of the village through the village head who can direct, motivate, make decision, and

supervise in developing the potential and characteristics of the village and its community.

2) In developing the soft skills potentials and characteristics of the village community, village

heads can manage village administration to become the pioneers of social care in building a solid

team for progress, welfare, and the improvement in the economy of the community, manage

relationships between communities, and communicate regarding all village developments between

communities, districts, regional, and central levels.

3) The leadership management of village heads must have an innovation system in developing

the village through the improvement of human resources (educational, social, and legal

environment), utilization of information and communication technology, and improvement of the

economy and welfare. Developing the village through the improvement of natural resources could

be done through fishery and marine, agriculture, livestock, tourism, and other sectors.

It is expected that it can be further improved through other indicators apart from the grand

design and the analysis of village heads’ leadership management model in managing soft skills of

potentials and characteristics of the village community in the coastal area based on village

innovation systems in Bilato District, Gorontalo Regency, Indonesia.

17



Author contribution

Conceptualization: Novianty Djafri, Apriyanto Pauweni, Syamsu Badu.

Data curation: Sukma Nurilawati Botutihe, Apriyanto Pauweni, Syamsu Badu.

Formal analysis: Novianty Djafri, Mardia Bin Smith, Syamsu Badu.

Investigation: Novianty Djafri, Sukma Nurilawati Botutihe, Mardia Bin Smith.

Methodology: Novianty Djafri, Sukma Nurilawati Botutihe, Apriyanto Pauweni.

Project administration: Novianty Djafri, Sukma Nurilawati Botutihe.

Supervision: Apriyanto Pauweni, Syamsu Badu.

Validation: Novianty Djafri,Mardia Bin Smith.

Visualization: Mardia Bin Smith, Syamsu Badu.

Writing – original draft: Novianty Djafri, Apriyanto Pauweni, Sukma Nurilawati Botutihe.

Writing – review & editing: Novianty Djafri, Apriyanto Pauweni, Sukma Nurilawati Botutihe,

Mardia Bin Smith, Syamsu Badu.

Acknowledgment

We would like to express our gratitude to the Head of the Faculty, the Dean of the Faculty of

Education, Village Head, and District Head, Local and Provincial Government for the

implementation of this study.

References

1. Fodor, A., & Sitanyi, L. (2008). Clusters and innovation in ecotourism development.

Interdisciplinary Management Research, 4, 93-109. Retrieved from

http://www.efos.unios.hr/repec/osi/journl/PDF/InterdisciplinaryManagementResearchIV/IM

R4a06.pdf

2. Ife, J. (2013). Community development in an uncertain world: Vision, analysis and practice.

Cambridge: University Press.

3. Junaenah, I. (March 27, 2014). Kedudukan desa dan kepala desa dalam ketatanegaraan

Indonesia [The positions of village and village head in Indonesian constitution]. Hukum

Online. (In Indonesian). Retrieved from

https://www.hukumonline.com/klinik/detail/ulasan/lt52f6ce3253a76/kedudukan-desa-dan-ke

pala-desa-dalam-ketatanegaraan-indonesia

4. Kartono, K. (2006). Pemimpin dan kepemimpinan: Apakah kepemimpinan abnormal itu?

[Leader and Leadership: What is an Abnormal Leadership?]. Raja Grafindo Persada. (In

Indonesian). Retrieved from https://inlis.atrbpn.go.id/inlislite3/opac/detail-opac?id=400

18

http://www.efos.unios.hr/repec/osi/journl/PDF/InterdisciplinaryManagementResearchIV/IMR4a06.pdf
http://www.efos.unios.hr/repec/osi/journl/PDF/InterdisciplinaryManagementResearchIV/IMR4a06.pdf
https://www.hukumonline.com/klinik/detail/ulasan/lt52f6ce3253a76/kedudukan-desa-dan-kepala-desa-dalam-ketatanegaraan-indonesia
https://www.hukumonline.com/klinik/detail/ulasan/lt52f6ce3253a76/kedudukan-desa-dan-kepala-desa-dalam-ketatanegaraan-indonesia
https://inlis.atrbpn.go.id/inlislite3/opac/detail-opac?id=400


5. Komariah, A., & Satori, D. (2010). Metodologi penelitian kualitatif [Qualitative research

methodology]. Alfabeta. (In Indonesian). Retrieved from

https://inlislite.uin-suska.ac.id/opac/detail-opac?id=22940

6. Legislation of the Republic of Indonesia. (2014a). About Local Government (Law No. 23 of

2014). Retrieved from http://extwprlegs1.fao.org/docs/pdf/ins160168.pdf

7. Legislation of the Republic of Indonesia. (2014b). Law on Management of Coastal Areas

and Small Islands (Law No. 1 of 2014). Retrieved from

http://extwprlegs1.fao.org/docs/pdf/ins139269.pdf

8. Muqowim. (2012). Pengembangan soft skill guru [Teacher's soft skills development].

Pustaka Insan Madani. (In Indonesian). Retrieved from

https://docplayer.info/64427054-Pengembangan-soft-skills-guru-dr-muqowim-penerbit-peda

gogia.html

9. Raufflet, E., Berranger, A., & Gouin, J. F. (2008). Innovation in business-community

partnerships: evaluating the impact of local enterprise and global investment models on

poverty, bio-diversity and development. Corporate Governance, 8(4), 546-556.

https://doi.org/10.1108/14720700810899266

10. Rokhimawan, M. A. (2012). Pengembangan soft skill guru dalam pembelajaran sains SD/MI

masa depan yang bervisi karakter bangsa [Development of teachers’ soft skills in future

science learning of (Islamic) Elementary School with nation character vision]. Jurnal

Al-Bidayah, 4(1), 49-61. (In Indonesian). Retrieved from

https://jurnal.albidayah.id/index.php/home/article/view/15/13

11. Sailah, I. (April 17, 2007). Pengembangan soft skills di perguruan tinggi [Soft skills

development in universities]. Sosialisasi Pengembangan Soft Skills di UNS. Solo, Indonesia.

(In Indonesian). Retrieved from

https://www.academia.edu/21713482/PENGEMBANGAN_SOFT_SKILLS_DI_PERGURU

AN_TINGGI_Oleh_ILLAH_SAILAH_Kepala_Pusat_Pengembangan_SDM-LPPM_IPB_Ti

m_Pengembang_Soft_Skills_-DIKTI

12. Siswanto, H. B. (2013). Pengantar manajemen [Introduction to management]. Jakarta: Bumi

Aksara. (In Indonesian).

13. Stoner, A. F. (2006). Manajemen Sumber Daya Manusia [Human Resources Management].

Jakarta: Bumi Aksara. (In Indonesian).

14. Sudarmanto. (2009). Kinerja dan pengembangan sumber daya manusia [Performance and

human resources development]. Jakarta: Pustaka Pelajar. (In Indonesian).

19

https://inlislite.uin-suska.ac.id/opac/detail-opac?id=22940
http://extwprlegs1.fao.org/docs/pdf/ins160168.pdf%20
http://extwprlegs1.fao.org/docs/pdf/ins139269.pdf
https://docplayer.info/64427054-Pengembangan-soft-skills-guru-dr-muqowim-penerbit-pedagogia.html
https://docplayer.info/64427054-Pengembangan-soft-skills-guru-dr-muqowim-penerbit-pedagogia.html
https://doi.org/10.1108/14720700810899266
https://jurnal.albidayah.id/index.php/home/article/view/15/13
https://www.academia.edu/21713482/PENGEMBANGAN_SOFT_SKILLS_DI_PERGURUAN_TINGGI_Oleh_ILLAH_SAILAH_Kepala_Pusat_Pengembangan_SDM-LPPM_IPB_Tim_Pengembang_Soft_Skills_-DIKTI
https://www.academia.edu/21713482/PENGEMBANGAN_SOFT_SKILLS_DI_PERGURUAN_TINGGI_Oleh_ILLAH_SAILAH_Kepala_Pusat_Pengembangan_SDM-LPPM_IPB_Tim_Pengembang_Soft_Skills_-DIKTI
https://www.academia.edu/21713482/PENGEMBANGAN_SOFT_SKILLS_DI_PERGURUAN_TINGGI_Oleh_ILLAH_SAILAH_Kepala_Pusat_Pengembangan_SDM-LPPM_IPB_Tim_Pengembang_Soft_Skills_-DIKTI


15. Sugiyono. (2013). Metode penelitian manajemen [Management research method]. Bandung:

CV Alfabeta. (In Indonesian).

16. Sumantri, B. A. (2019). Optimalisasi Desa Wisata Sugihwaras Kecamatan Ngancar terkait

Bumdesa oleh Pemerintah Desa dan BPD [Optimization of Sugihwaras Tourism Village,

Ngancar District related to Bumdesa by the Village Government and BPD]. Media Ekonomi,

19(2), 239-246. (In Indonesian). http://dx.doi.org/10.30595/medek.v19i02.7295

17. Sutabri, T. (2014). Pengantar teknologi komunikasi [Introduction to communication

technology]. Yogyakarta: C.V Andi Offset. (In Indonesian).

18. Terry, G. R., & Rue, L. W. (2010). Dasar-dasar manajemen (G.A. Ticoalu Trans.). Bumi

Aksara. (Original work published 1953). (In Indonesian).

19. Trianto. (2010). Mendesain model pembelajaran inovatif progresif [Designing innovative

progressive learning models]. Jakarta: Kencana Prenada Media Group. (In Indonesian).

Retrieved from http://digilib.ui.ac.id/detail?id=20479657

20. Triwahyuni. (2003). Pengenalan teknologi informasi [Introduction to information

technology]. Jakarta: Andi. (In Indonesian).

21. Wagner, T. (2008). The global achievement gap. Basic Books.

22. Wibowo, A., & Hamrin. (2012). Menjadi guru brekarakter strategi membangun kompetensi

& karakter guru [Becoming a teacher with good characters and having strategies of

developing teacher’s competencies & characters]. Yogyakarta: Pustaka Pelajar.

23. Yamin, M., & Maisah, M. (2010). Kepemimpinan dan manajemen masa depan [Future

leadership and management]. Bogor: IPB Press.

24. Yin, R. K. (2003). Case study research: design and methods. Thousand Oaks, California:

Sage Publications.

20

http://dx.doi.org/10.30595/medek.v19i02.7295
http://digilib.ui.ac.id/detail?id=20479657


Pengiriman Koreksi Proofreading 

 

29 Agustus 2022 

 

 

 

 

 

 

 

 

 
 

 



Novianty Djafri <noviantydjafri021@gmail.com>

MA5814 comments
Novianty Djafri <noviantydjafri021@gmail.com> 29 August 2022 at 10:14
To: k.maschenko@businessperspectives.org

Dear Editorial team,

Attached is the revised manuscript. Thank you and I look forward to hearing from you.

Best regards,

Novi Djafri
[Quoted text hidden]

ppm_MA5814_Final_to authors 2.docx
320K

https://mail.google.com/mail/u/0/?ui=2&ik=112b86a446&view=att&th=182e7615df38bf99&attid=0.1&disp=attd&realattid=f_l7e4nzy40&safe=1&zw


Leadership management of village heads based on soft skill development of coastal
communities in Indonesia

Novianty Djafri (Indonesia), Sukma Nurilawati Botutihe (Indonesia), Apriyanto Pauweni
(Indonesia), Mardia Bin Smith (Indonesia), Syamsu Badu (Indonesia)

Novianty Djafri, Sukma Nurilawati Botutihe, Apriyanto Pauweni, Mardia Bin Smith, Syamsu
Qamar Badu, 2022
Novianty Djafri, Dr., Professor, Department of Education Management, Faculty of Education,
Gorontalo State University, Indonesia. (Corresponding author).
Sukma Nurilawati Botutihe, Dr., Assistant Professor, Department of Guidance and Counseling,
Faculty of Education, Gorontalo State University, Indonesia.
Apriyanto A. J. Pauweni, M.Pd., Assistant Professor, Department of Early Childhood Teacher
Education, Faculty of Education, Gorontalo State University, Indonesia.
Mardia Bin Smith, M.Si., Associate Professor, Department of Early Childhood Teacher Education,
Faculty of Education, Gorontalo State University, Indonesia.
Syamsu Qamar Badu, Dr., Professor, Department of Mathematics, Faculty of Mathematics and
Natural Sciences, Gorontalo State University, Indonesia.
This is an Open Access article, distributed under the terms of the Creative Commons Attribution 4.0 International license, which permits unrestricted
re-use, distribution, and reproduction in any medium, provided the original work is properly cited.

Abstract

This study aims to map the soft skills of the coastal area community’s potentials through

leadership management of the village heads to be innovative to develop the village growth in the

coastal area of northern Indonesia. The study relied on a survey with a mixed method. It involved

villagers in Bilato District, Gorontalo Regency, Indonesia, as the population and 33 villagers (village

heads, village officials, prominent figures, and villagers) as the sample. It was found that village

heads’ leadership management in soft skill development of community potentials based on the

village innovation system in the coastal area arrives at a good category. Further, this study found that

the village heads’ leadership management in managing potential soft skills and characteristics of

village communities in coastal areas based on village innovation systems in Bilato District,

Gorontalo Regency, Indonesia, was in the good category with a percentage of 71.4%. This

percentage is obtained through several indicators, i.e., (1) leadership management with 76.3% (good

category); (2) village head strategy with 75.4%; and (3) innovation system with 66.2% (good

category).

It is expected that it can be further improved through other indicators apart from the grand

design and the analysis of village heads' leadership management model in managing soft skills of

potentials and characteristics of the village community in the coastal area based on village

innovation systems.
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Introduction

According to Law Number 23 of 2014 (Legislation of the Republic of Indonesia, 2014a), a

village is a legal community unit with jurisdictional territorial boundaries. It is authorized to regulate

and manage the interests of the local community based on local origins and customs, which are

recognized or formed in the National government system in the regency/city, as stated in the 1945

Constitution of the Republic of Indonesia. The rationales for village regulation comprise diversity,

participation, genuine autonomy, democratization, and community empowerment.

In implementing villagers’ empowerment and village development, a village head, as the

leader and spearhead of village development, is responsible for such development. A village head’s

role is crucial since she/he is the one who has the highest authority in the village. Village heads have

the right to make decisions, lead the community, accommodate their aspirations, and protect them,

so they are involved in the village development. As the unit of service and protection to the

community, village heads and officials can manage the village. By the village head’s leadership, s/he

is able to encourage the community’s participation in solving problems through a meeting. As a

result, s/he has been relied on by the community, even for their personal problems. At critical times,

a village head can give solutions and play an active role in the village's development. S/he can also

be aspirational and motivate the villagers to manage and develop the village's potentials together,

thus bettering their economy and well-being.

The village manages the development of village potentials. A village head is a leader with

full authority to promote the village. Therefore, one of the crucial things to do is how the village

head can manage and develop village's potentials, so that she/he can continue to be innovative, and

the community is motivated to work together with the village government in managing village

resources as in accordance with the potential characteristics of a village itself.

Every village, including the one in a coastal area, is unique and has strengths, characteristics,

and potentials. The potentials can be developed through various sectors, both human and natural

resources development.

A village head should pay close attention to village development. She/he should also have

survival skills for the village resources management. Human resources are mapped through

thinking, working, activities, and communication skills. Meanwhile, village’s natural resources in a

coastal area are mapped through education, agricultural, fisheries and marine, civil and legal,

economic and social, cultural and religious fields, and others.
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The development of soft skill mapping in rural areas has been specifically conducted because

the village government focuses on hard skill development. It is how a village head only focuses on

completing a centralized program of activities. In fact, hard skill activities go hand in hand with soft

skill activities because village government’s activities will be completed if it goes simultaneously

with the problem-solving of villagers, the involvement of the community in building a cooperative

relationship, and a leader with an entrepreneurial spirit so that s/he can work together with other

parties, namely academicians, entrepreneurs, and others to advance the village.

Managing, mapping, and developing village resources highly require strategies, skills, and

attitude of social adaptive of a village head. Therefore, a village head can work together with and

help villagers participate by being polite, disciplined, persistent, and having the abilities to cooperate

with others, help each other improve lives and prosperity so that the village can go forward, be

excellent and competitive.

Drawing upon the above explanation and problem, the paper was devoted to mapping soft

skills of a community's potential in a coastal area so that a village head can keep being innovative to

develop the village in Gorontalo Province. As a result, this study produces a grand design of

innovation-based leadership strategy management model of village head in managing soft skills of

potentials and characteristics of a participatory community in the coastal area.

1. Literature review

1.1. Leadership management of village heads

Stoner (2006) argues that the concepts of management have the meaning of management

functions: planning, organizing, actuating, and controlling (POAC) through organizational activities

as the completion of reference framework in achieving the final activity goal that is effective and

efficient as the key to the success of the organization.

Terry and Rue (2010) define management as a process of achieving organizational goals

through other people's efforts. There are specific rules and manners in management, so that

management leadership will be regulated under applicable provisions. A person who carries out the

management function is a leader.

A leader determines the effectiveness of management. As the ones with leadership authority,

leaders lead their subordinates to do some of the work in reaching goals. They use formal authority

to organize, lead, and control the subordinates to be responsible; all works are coordinated to reach

the company's goals.

According to Siswanto (2013), effective leadership occurs when the subordinates respond to

the duty assigned by the leader because they are willing to do it and find compensation. Moreover,
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the leader's personality in assigning their jobs makes them respect and obey the leader. Besides, they

work together wholeheartedly and realize that the leader's request is consistent with their personal

goals.

Yamin and Maisah (2010) state that leadership refers to a process of influencing that a person

does to manage his/her group members to achieve organizational goals. Leadership is a form of

leading strategy or theory that leaders perform.

Kartono (2003) points out that leadership is specific, distinctive, and requires special

situations. In a group that carries out certain activities with unique goals and equipment, a group

leader with those characteristics serves as the function in the special situations mentioned earlier.

Leadership is called Zi’amah or Imamah in Arabic. Leadership concerns the process of stimulating,

mobilizing, leading, and coordinating people’s motives and loyalties who get involved in the joint

effort.

In their leadership, leaders should master soft skills to strengthen knowledge and competence

in the field they study. Wagner (2008) emphasized seven survival skills that have significant value in

this 21st-century era. Those skills are soft skills that include:

a) critical thinking and problem-solving;

b) collaboration through the network and leading with influence;

c) being agile and adaptable;

d) having initiative and entrepreneurial spirit;

e) having good written and oral communication;

f) being able to access and analyze information; and

g) having an imagination.

On this ground, the mastery of soft skills is essential, thus making a village head challenged

to promote the village.

Leadership is part of management functions with strategic positions in an organization's

system and hierarchy of work and responsibility. Following the conceptual definition of leadership

management, a village head should be able to plan, organize, and supervise the whole elements of

the village through the abilities to:

a) lead the community;

b) motivate the community;

c) decide to develop the village; and

d) supervise the community in developing the potentials and characteristics of the village.

1.2. Development of soft skills of community’s potentials in coastal areas
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Essentially, a coastal area is a transitional zone between terrestrial and marine ecosystems. A

coastal village geographically occupies an area on the sea boundary up to 12 miles, with the land

boundary covering coastal districts and small islands. However, in the context of Law on Villages, a

village is defined as a legal community unit with territorial boundaries that is authorized to regulate

and manage the interests of the local community based on rights of origins, local customs, and

socio-cultural aspects in accordance with the community development and principles of Unitary

State of the Republic of Indonesia (known as NKRI in Indonesia) (Legislation of the Republic of

Indonesia, 2014b). In this context, it is clearly stated that there are two different perspectives on

autonomy.

In the Law on Coastal and Maritime regime (Legislation of the Republic Indonesia, 2007),

village autonomy is still under the regency's control. Meanwhile, in the regime of Law on Village,

the autonomy is in the village itself; there is only a coordinating relationship with the regency/city

regarding village development financing. A village head is authorized to regulate and manage the

community's interests as mandated by the regency/city governments (Legislation of the Republic of

Indonesia, 2014b). For such a reason, the rights of permits are in the village, making the potentials

development of coastal areas strongly determined by the success of a village head in serving and

protecting the community. This will eventually bring a higher level of governmental and

developmental success. As a prominent figure, a village head also takes on the task of developing

villagers’ soft skills; he-she must be environmentally-responsive and good at growing the eagerness

to establish a great village.

People’s soft skills create social workers with competencies by facilitating them with soft

skills-based guidance. Today’s society deals with numerous problems in terms of weak law

enforcement, education, economy, technology, social aspect, and culture. They are thereby

demanded to remain existing. During this time, village heads play their role as leaders in improving

the social status of and bettering the lives of the community and achieving more satisfying and

advanced life standards, as well as the economy (Junaenah, 2014).

Nugroho (2009), as cited by Rokhimawan (2012), explains that soft skills primarily relate to

one's feeling sensitivity toward their surroundings. Since soft skills have something to do with

psychological skills, the impact is more abstract yet feelable, such as being polite, disciplined,

persistent, cooperative, altruistic, and others (Rokhimawan, 2012). On the other hand, Wibowo and

Hamrin (2012), claims that soft skills refer to intrapersonal and interpersonal abilities (not technical

and academic abilities).
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Further, soft skills are personal and interpersonal behaviors that develop and maximize

individuals’ performances, including team building, decision-making, initiatives, and

communication (Muqowim, 2012).

Village heads should have roles and soft skills. Their position in the community is a social

worker or community worker. There are four prominent roles and skills that specifically lead to

particular techniques and skills in soft skill empowerment in the community (Ife, 2013), including a)

facilitative roles and skills, b) educational roles and skills), c) representational roles and skills, and

d) technical roles and skills.

Sailah (2007) points out that seven unique roles are necessary to functioning as facilitative

skills:

a) Social Animation, a village head’s skill to generate energy, inspiration, and enthusiasm of the

community, as well as activate, stimulate, and grow motivation to take actions.

b) Mediation and Negotiation. A community empowerer must be able to carry out the function of

mediation (becoming a mediator) to connect groups in society in conflict to achieve the goal of

empowerment. Such a role is to provide and develop extrinsic and intrinsic support for the

people involved in the community structure and activity.

c) Forming Consensus, emphasizing the common goal of empowering soft skills and helping the

community move promptly in achieving consensus.

d) Group Facility. The effectiveness of change agents as community empowerers also connects

with their skill to interact with small groups within the community.

e) Resources and skills utilization. A social worker as a community empowerer should be able to

identify and utilize different skills and resources in the community.

f) Personal communication.

A social worker as a community empowerer should have good personal communication.

In conclusion, regarding leadership, a village head has a strategic role in developing soft

skills of participatory villagers’ potentials and characteristics. This is elaborated through indicators

that a village head should possess the mapping strategy:

a) a village head should be able to manage village administration;

b) a village head should be the pioneer of social care;

c) a village head can build a solid team for village advancement, well-being, and economic

improvement;

d) a village head can manage the relationship among the community; and
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e) a village head should be able to communicate and inform village development among the

community or at the regency, provincial, and central levels because the leadership of a village

head is structurally systemized under the central government, and coordinated by the provincial

and regional government.

1.3. Collaboration with villagers in bettering village innovation system

An innovative village is where its villagers can recognize, deal with, and use advanced

technology or new methods around them to overcome problems and better their economy.

Innovation is a way of maintaining the existence of the organization. Organizational

innovation is expected to respond to any complexity, especially in intense competition, and create

sources for competitive advantage. This matter can be reached through new technology introduction,

a new application in products and services, new market contributions, and a new form of

organization (Triwahyuni, 2003).

According to Trianto (2010), leadership with innovative thinking is when leaders in their

leadership can develop the vision (innovation) of the environment to be implemented in change,

development, supervision, and protection of environmental resources. Leadership supported by

innovation plays a role in exploring local potentials in the form of initiative and participation to

contribute to local programs (bottom-up innovation) in the environmental and socio-cultural aspects

(Fodor & Sitanyi, 2008). Furthermore, innovation is essential to preserve the cluster village

ecosystem and ecotourism in order to give benefits to the local community or visitors from elements

of market behavior that threaten human resources and conservation of natural resources and their

environment (Raufflet et al., 2008).

On this ground, leadership management of village heads should have an innovation system

and skills in village development in the coastal area. Village heads should also improve their

personality, develop habits in society, work in a team, and have credible leadership traits. By this, a

village head can better the village innovation systemically through the innovation system indicators

of village potentials:

a) Human Resources Improvement: educational; economic; and well-being;

b) Natural Resources: fisheries and marine; agriculture; livestock; and tourism.

2. Methodology

2.1. Type and approach

This study is explanatory research as the insights of the topic were accumulated from

previous studies. Sugiyono (2013) states that explanatory research highlights the causality between

research variables and tests formulated hypotheses by considering the complexity and object of
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study. The behavioral aspects also play a vital role in the exchange process between partners. Thus,

this paper relied on a case study strategy. Yin (2003) argues that a case study is the only appropriate

method to understand complex subjects. A qualitative descriptive approach was also employed.

2.2. Population

Population refers to an area of generalization consisting of an object or subject with

particular qualities or characteristics that meet the research requirements. The subject or object is

further analyzed prior to conclusion drawing (Sugiyono, 2013). In qualitative research, the

population is defined as the data source from specific social situations. Based on Komariah and

Satori (2010), the research subjects are objects or people eligible for becoming the research object.

For the research sample, selections of a particular person, object, or organism that is qualified for the

source of information had been made, specifically about the information regarding village heads’

leadership management in soft skill development of coastal area community’s potentials based on

village innovation system in the northern area of Indonesia. As many as 200 people were involved

as the population, consisting of village heads and the secretariat scattered across the ten villages in

Bilato District, Gorontalo Regency, Indonesia. Village officials with 10 people, village apparatus

with 10 people, prominent figures with 20 people, and the community with 100 people were also

included.

Table 1. Instrument distribution

Source: Authors’ elaboration.

No. Description Total of
participants

1 Village heads 10
2 Village secretaries 10
3 Village officials 50
4 Village apparatus 10
5 Prominent figures 20
6 Community of Bilato village 100
Total 200

2.3. Data collection

Purposive sampling was utilized to collect the data. This technique determines the

subject/object according to its purpose by using personal considerations under the research topic,

followed by selecting the subject/object as the unit of analysis. The study selected the analysis units

based on the needs and assumptions that the units are representative. Purposive sampling narrows its
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sample selection to provide relevant and effective responses regarding the given questions so that

the obtained data are directly from the sample who understands the field of study in question.

2.4. Participation and research site

This study was conducted in Bilato District, Gorontalo Regency, Indonesia. The community

of Bilato District is spread along the coastal area, where some village parts are on the mainland, with

most (85%) working as fishermen, farmers, gardeners, artisans, and civil servants. According to the

statistics of village population, the coastal area of Bilato District has a population of 78

people/km/124/76 hours/km with a total population of 580 women and 480 men, and a total of 2,803

families (KK). Thus, the focus of this research was the community in Bilato District.

2.5. Data processing

The data were processed from the primary data, such as the transcribed in-depth interview

and the focus group discussion with various participants, field observation data on village heads’

leadership management, village potentials and characteristics, and community aspirations. The

questionnaire being asked related to:

1) Village heads’ leadership management;

2) Mapping strategy for soft skills of village’s potentials and characteristics;

3) Innovation system in the research area.

2.6. Data analysis

Data analysis is the action after all respondents, or other data sources, have been collected.

This study employed a descriptive analysis using a frequency table as the data analysis technique.

The frequency of respondents’ achievements for each item of the questionnaire is determined by:

(1)

where P = Percentage; F = Frequency; N = Total respondents; 100% = Fixed number.

The percentage in the score is calculated by:

(2)

where Pr = Percentage of the research result; Sc = Actual score or the total score achieved by all

respondents; Si = Ideal score or the maximum score that can be achieved; 100% = Fixed number.

Table 2. Criteria qualification

Source: Sugiyono (2013).
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No. Range of Score % Criteria
1 91-100 Excellent
2 76-90 Good
3 51-75 Fair
4 ≥ 50 Poor

3. Results and discussion

3.1. Model of managing soft skills of potentials and characteristics of village communities

in the coastal area based on a village innovation system

In order to produce the effective model of managing soft skills of potentials and

characteristics of village communities in the coastal area based on a village innovation system, we

have created a concept map to visualize the model. The model will be explained in the following

figure.

Figure 1. Concept map of effective village innovation-based leadership management model

Leadership of village heads in managing the village can plan, organize, and supervise all

elements of the village through:

1) a village head who can lead the community;

2) a village head that is capable of motivating the community;

3) a village head that is qualified to make the decisions to develop the village;

4) a village head who can supervise the community members in developing the potentials and

characteristics of the village.
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Considering development of soft skills of potentials and characteristics of the village

community, a village head should:

1) manage village administration;

2) become pioneers of social care, build a solid team for village development;

3) improve the well-being and the economy of the community;

4) manage the relationship between communities in all fields; and

5) communicate and inform village development between communities, as well as at the regency,

provincial, and central levels because the leadership of village heads is structurally systemized

under the central government, and coordinated by the provincial and regional government.

Leadership management must have an innovation system in terms of village development.

Aside from being skilled in developing soft skills for the potentials of the village in the coastal area,

village heads must be able to have and develop their personality, habits, and the community,

teamwork, and display credible leadership traits and types, so that they can systematically improve

their village innovation through:

1) Human Resources Improvement: education; religious, social, and legal aspects; utilization of

information and communication technology; economic and welfare improvement; and

2) Natural Resources: fisheries and marine; agriculture; livestock; and tourism and other fields.

3.2. Analysis of village innovation system-based leadership management in soft skill

development of coastal area community’s potentials in Gorontalo Regency

3.2.1. Village leadership management in Bilato District

Leadership management of village heads in managing the village is the capability of

planning, organizing, and supervising all elements of the village, consisting of four indicators:

1) a village head who can lead the community;

2) a village head who can motivate the community;

3) a village head who can make decisions to develop the village;

4) a village head who can supervise the community in developing the potentials and characteristics

of the village.

Table 3. Leadership management indicators in the villages of Bilato District

No. Respondents’ Response Score Percentage (%) Category
1 Village head who can lead the community 73 70.2% Fair
2 Village head who can motivate the community 65 62.5% Fair
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3 Village head who can make decisions to
develop the village

86 82.7% Good

4 Village head who can supervise the
community in developing the potentials and
characteristics of the village

67 64.4% Fair

Average Score, Percentage, and Category 79.5 76.3% Good

Table 3 summarizes the percentage and score of the indicator of village heads’ leadership

management in managing their villages. It displays that the village head has the aptitude for

planning, organizing, and supervising all village elements in the site area. Therefore, it can be seen

that the average score for the indicators arrives at good criteria with an average percentage of 76.3%.

This shows that leadership management of village heads in the research area is good by:

1) leading the community;

2) motivating the community;

3) making decisions to develop the village; and

4) supervising the community members in developing the potentials and characteristics of the

village.

Based on the analysis of village heads in managing the village, a village head should be able

to plan, organize, and supervise the entire village elements in the research site. Furthermore, having

a score of less than 23.7% forces village heads to maximize their leadership in order to optimize,

lead, and motivate the community in their activities, be assertive in disciplining, grasping, and

obtaining information on the community’s locations and situations when needed and during village

potential activities. Moreover, weak competencies of village heads in Bilato District are

managerial/leadership and village government management; hence, this dimension needs to be given

close attention. The skill dimension is essential, which will determine the success of the village head

in carrying out village government so that it must be sufficiently possessed. In this regard, village

heads in Bilato District are required to attend training in management/leadership (Sudarmanto,

2009).

3.2.2. Strategies in mapping soft skills of characteristics and potential community

development in Bilato District

The strategies of village heads in mapping soft skills of characteristics and developing the

potentials of village communities are through indicators:

1) ability to manage village administration;

2) ability to become pioneers of social care, build a solid team for progress;
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3) ability to improve the welfare and economy of the community;

4) ability to manage relationships between communities;

5) ability to communicate and inform all inter-village developments to the community as well

as at the regencial, provincial, and central levels because the leadership of the village head is

structurally systemized under the central government, coordinated by the provincial and

regional government.

Table 4. Strategy indicators in mapping soft skills of characteristics and potential

development of village community in Bilato District

No
. Respondents’ response Score Percentage(%)

Categor
y

1 A village head is capable of motivating the community 70 68.4% Fair
2 A village head becomes a pioneer of social awareness 73 70.2% Fair

3 A village head is committed and consistent to improving the
welfare and economy of the community 68 65.6% Fair

4 A village head can manage inter-community relations and activities 82 78.7% Good

5

A village head can communicate and inform all village
development between as well as at the regencial, provincial, and
central levels because the leadership of the village head is
structurally systemized under the central government, coordinated
by the provincial and regional government

89 85.6% Good

Average Score, Percentage, Category 78.5 75.4% Good

It can be seen that the average score of village head’s leadership management indicators in

the research area is in the criteria of good, with an average of 75.3%. This shows that the village

head’s strategy in mapping characteristic soft skills and development of village community

potentials in the area has potentials and characteristics soft skills strategy, namely by:

1) leading the village apparatus and officials to manage village administration;

2) a village head becomes a pioneer of social awareness;

3) a village head is committed and consistent to improving the welfare and economic improvement

of the community;

4) a village head can manage inter-community relations and activities;

5) a village head can communicate and inform all village development between communities and

as well as at the regencial, provincial, and central levels because the leadership of the village

head is structurally systemized under the central government, coordinated by the provincial and

regional government.
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The results showed that village heads’ strategy variables in mapping soft skills of

characteristics and developing the potential of rural communities have a value of less than 24.7%.

This result shows that village heads should optimize their performance, apparatus, and officials in

terms of community services, administration, and static and dynamic archives management,

including hard and soft files. A village head also needs to be more concerned with improving the

economy, community welfare, and coordination system between the internal and external

institutions. Finally, a village head has to take a mediating role in social relations between all

parties/institutions and other stakeholders more effectively because it is under the law.

Law Number 6 of 2014 (Legislation of the Republic of Indonesia, 2014b) concerning

Villages in Article 26 states that a village head is in charge of implementing village government,

village development, village community development, and village community empowerment. Based

on the law, it is mandated that villages head carry out village development, along with all the

capacities, e.g., community participation. Thus, village heads’ strategies in mapping soft skills of

characteristics and developing the potential of rural communities are more optimized in developing

participatory village community empowerment in the coastal area so that all village heads, officials,

apparatus, and village communities in Bilato District are more optimal in developing participatory,

communication, and cooperation.

3.2.3. Leadership management with an innovation component in developing villages

Leadership management of village heads must have an innovation system for developing the

village:

1) Human Resources Improvement: educational environment; economic and welfare

improvement; and

2) Natural Resources Improvement: fisheries and marine; agriculture; livestock; and tourism.

Table 5. Leadership management indicators in the village innovation system to develop

villages in Bilato District

No. Respondents’ Response Score Percentage
(%)

Category

1 Human Resources 73 70.2% Fair
2 Natural Resources 67 64.4% Fair
Average Score, Percentage, Category 70.5 66.2% Fair

It can be seen that the average score for the indicators of village heads’ leadership

management in the village innovation system to develop the village in the research area is in the fair

criteria with an average of 66.3% (Table 5). This shows that while managing the village, village
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heads should be more skilled in developing the potential soft skills of villages in coastal areas; a

village head, besides himself, must be able to have and develop his personality, also be able to work

in a team and have credible leadership traits, because then s/he can improve his village innovation

systematically, through:

1) Human Resources Improvement: education; religious, social, and legal aspects; utilization of

information and communication technology; improvement of the economy and welfare; and

2) Natural Resources Improvement: fisheries and marine; agriculture; livestock; and tourism

and other fields.

Based on the above results, the minimum value is 35.8%. For this lack of value, it should be

further increased by optimizing public education through training, counseling on community

activities and technical guidance, introduction and strengthening in the field of ICT, and maximizing

the utilization of potential natural products in order to improve the economy and welfare of the

community. Sutabri (2014) argues that technology can solve problems, optimize work

implementation, and be utilized for completeness of work.

The three indicators are:

1) village heads’ leadership management;

2) soft skill development of community potentials in the coastal area village; and

3) village heads’ leadership management in the village innovation system to develop the village in

Bilato District, Gorontalo Regency, Indonesia.

The recapitulation is presented in Table 6.

Table 6. Recapitulation of village heads’ leadership management in soft skill development of

coastal area community potentials based on village innovation system in Bilato District

Source: Authors’ elaboration.

No. Indicator Average total
score Percentage Category

1 Village heads’ leadership
management in Bilato District

79.5 76.3% Good

2 Soft skill development for coastal
area community potentials

78.5 75.4% Good

3 Village innovation system 70.5 66.2% Fair
Total 75.5 71.4% Good

The recapitulation of the percentage results regarding village heads’ leadership management

in soft skill development of coastal area community potentials based on village innovation system in

the research area shows that 71% is in the good category. Therefore, the conclusion is that village
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heads’ leadership management in soft skill development of coastal area community potentials based

on the village innovation system in Gorontalo Province has been performed well.

The recapitulation results regarding the leadership management of village heads in soft skill

development of coastal area community potentials based on village innovation system in the

research area shows a lower value of 30.6%. As a way of optimization, a village head must be fully

able to be more effective and efficient by improving leadership management through three types of

leadership, namely, regressive leadership, involutive conservative, and progressive leadership.

Regressive leadership can be interpreted as leadership with an autocratic character. In

theories, autocracy means a government whose political power is held by one person. One of the

characteristics is anti-change, related to changes in the new governance of the village, whether it is a

village meeting, joint economic efforts with the village, and others will be rejected. Parochial

villages (living together based on kinship, religion, ethnicity, or other lines) and corporatist villages

(subject to state policies and regulations) usually present this kind of leadership.

Conservative-involutive leadership is characterized by village heads who work as they are

(taken for granted), enjoy power and wealth, and do not attempt to innovate (change) that leads to

democratization and people’s welfare. This type of leadership generally only carries out directives

from above, functions of the village head textually according to the main functions and assignments

of the village head.

Innovative-progressive leadership is characterized by a new awareness of managing power

for the benefit of the community at large. This leadership model is not anti-change; it opens the most

expansive possible space for public participation, transparency, and accountability.

With such a leadership pattern, a village head will get greater legitimacy from the

community. The most fundamental aspect in carrying out village leadership is integrity and

legitimacy. This is closely associated with the level of credibility/trust of the community and the

legitimacy, confidence, and right to power. Legitimacy is related to people’s attitudes toward

authority. The authority to lead, govern, and represent the village community, as well as improve

leadership and a more participatory community in soft skill development of coastal area community

potentials based on village innovation system in the research area. The characteristics of an

innovative village are when a village head and the community can make a village/village a pilot

village, namely manage the potential of the village through the optimization of human resources and

natural resources for economic independence, and the superiority of marine and land products

become the main strength as a local characteristic that will never be found the same in other areas.
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By understanding the characteristics possessed, universities or the government will find it easier to

implement their work because there are few resistant people.

To realize society's welfare, the village government, through the village head, must carry out

development based on the aspirations and participation of the community and provide public

services, inform data needs by improving administrative management as well as possible. According

to village characteristics, this requires a village head, the community, and the private sector to be

essential in developing the village’s potential results. Active community participation, freedom and

openness of opinion, and accountability for governance are the primary means for a village

institution, the private sector, and the community so that they can work together to build more

innovative villages through village potential soft skills (Sumantri, 2019).

Conclusion

Based on the obtained results, the study concludes that village heads’ leadership

management in soft skill development of coastal area community potentials based on the village

innovation system in Gorontalo Regency arrives at a good category with indicators:

a) leadership management;

b) village head strategy; and

c) innovation system.

It is implemented through the grand design of the village heads’ leadership management

model and the analysis of village heads’ leadership management in managing soft skill potentials

and characteristics of village community in coastal areas based on village innovation system.

The indicators are:

1) The leadership of village heads in managing the village can plan, organize and supervise all

elements of the village through the village head who can direct, motivate, make decision, and

supervise in developing the potential and characteristics of the village and its community.

2) In developing the soft skills potentials and characteristics of the village community, village

heads can manage village administration to become the pioneers of social care in building a solid

team for progress, welfare, and the improvement in the economy of the community, manage

relationships between communities, and communicate regarding all village developments between

communities, districts, regional, and central levels.

3) The leadership management of village heads must have an innovation system in developing

the village through the improvement of human resources (educational, social, and legal

environment), utilization of information and communication technology, and improvement of the
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economy and welfare. Developing the village through the improvement of natural resources could

be done through fishery and marine, agriculture, livestock, tourism, and other sectors.

It is expected that it can be further improved through other indicators apart from the grand

design and the analysis of village heads’ leadership management model in managing soft skills of

potentials and characteristics of the village community in the coastal area based on village

innovation systems in Bilato District, Gorontalo Regency, Indonesia.
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Abstract
This study aims to map the soft skills of the coastal area community’s potentials through 
leadership management of the village heads to be innovative to develop the village 
growth in the coastal area of northern Indonesia. The study relied on a survey with a 
mixed method. It involved villagers in Bilato District, Gorontalo Regency, Indonesia, 
as the population and 33 villagers (village heads, village officials, prominent figures, 
and villagers) as the sample. It was found that village heads’ leadership management in 
soft skill development of community potentials based on the village innovation system 
in the coastal area arrives at a good category. Further, this study found that the village 
heads’ leadership management in managing potential soft skills and characteristics 
of village communities in coastal areas based on village innovation systems in Bilato 
District, Gorontalo Regency, Indonesia, was in the good category with a percentage 
of 71.4%. This percentage is obtained through several indicators, i.e., (1) leadership 
management with 76.3% (good category); (2) village head strategy with 75.4%; and (3) 
innovation system with 66.2% (good category). 

It is expected that it can be further improved through other indicators apart from the 
grand design and the analysis of village heads’ leadership management model in man-
aging soft skills of potentials and characteristics of the village community in the coastal 
area based on village innovation systems.
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INTRODUCTION
According to Law Number 23 of 2014 (Legislation of the Republic of 
Indonesia, 2014a), a village is a legal community unit with jurisdiction-
al territorial boundaries. It is authorized to regulate and manage the 
interests of the local community based on local origins and customs, 
which are recognized or formed in the National government system 
in the regency/city, as stated in the 1945 Constitution of the Republic 
of Indonesia. The rationales for village regulation comprise diversity, 
participation, genuine autonomy, democratization, and community 
empowerment.

In implementing villagers’ empowerment and village development, a 
village head, as the leader and spearhead of village development, is 
responsible for such development. A village head’s role is crucial since 
she/he is the one who has the highest authority in the village. Village 
heads have the right to make decisions, lead the community, accom-
modate their aspirations, and protect them, so they are involved in 
the village development. As the unit of service and protection to the 
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community, village heads and officials can manage the village. By the village head’s leadership, s/he is 
able to encourage the community’s participation in solving problems through a meeting. As a result, s/
he has been relied on by the community, even for their personal problems. At critical times, a village 
head can give solutions and play an active role in the village’s development. S/he can also be aspirational 
and motivate the villagers to manage and develop the village’s potentials together, thus bettering their 
economy and well-being.

The village manages the development of village potentials. A village head is a leader with full authority 
to promote the village. Therefore, one of the crucial things to do is how the village head can manage and 
develop village’s potentials, so that she/he can continue to be innovative, and the community is moti-
vated to work together with the village government in managing village resources as in accordance with 
the potential characteristics of a village itself.

Every village, including the one in a coastal area, is unique and has strengths, characteristics, and potentials. 
The potentials can be developed through various sectors, both human and natural resources development. 

A village head should pay close attention to village development. She/he should also have survival skills 
for the village resources management. Human resources are mapped through thinking, working, ac-
tivities, and communication skills. Meanwhile, village’s natural resources in a coastal area are mapped 
through education, agricultural, fisheries and marine, civil and legal, economic and social, cultural and 
religious fields, and others.

The development of soft skill mapping in rural areas has been specifically conducted because the vil-
lage government focuses on hard skill development. It is how a village head only focuses on completing 
a centralized program of activities. In fact, hard skill activities go hand in hand with soft skill activ-
ities because village government’s activities will be completed if it goes simultaneously with the prob-
lem-solving of villagers, the involvement of the community in building a cooperative relationship, and 
a leader with an entrepreneurial spirit so that s/he can work together with other parties, namely acade-
micians, entrepreneurs, and others to advance the village.

Managing, mapping, and developing village resources highly require strategies, skills, and attitude of 
social adaptive of a village head. Therefore, a village head can work together with and help villagers par-
ticipate by being polite, disciplined, persistent, and having the abilities to cooperate with others, help 
each other improve lives and prosperity so that the village can go forward, be excellent and competitive.

Drawing upon the above explanation and problem, the paper was devoted to mapping soft skills of a 
community’s potential in a coastal area so that a village head can keep being innovative to develop the 
village in Gorontalo Province. As a result, this study produces a grand design of innovation-based lead-
ership strategy management model of village head in managing soft skills of potentials and characteris-
tics of a participatory community in the coastal area.

1. LITERATURE REVIEW

1.1. Leadership management  
of village heads 

Stoner (2006) argues that the concepts of manage-
ment have the meaning of management functions: 
planning, organizing, actuating, and controlling 
(POAC) through organizational activities as the 

completion of reference framework in achieving 
the final activity goal that is effective and efficient 
as the key to the success of the organization. 

Terry and Rue (2010) define management as a pro-
cess of achieving organizational goals through 
other people’s efforts. There are specific rules and 
manners in management, so that management 
leadership will be regulated under applicable pro-
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visions. A person who carries out the management 
function is a leader.

A leader determines the effectiveness of management. 
As the ones with leadership authority, leaders lead 
their subordinates to do some of the work in reach-
ing goals. They use formal authority to organize, lead, 
and control the subordinates to be responsible; all 
works are coordinated to reach the company’s goals. 

According to Siswanto (2013), effective leadership 
occurs when the subordinates respond to the duty 
assigned by the leader because they are willing to 
do it and find compensation. Moreover, the lead-
er’s personality in assigning their jobs makes them 
respect and obey the leader. Besides, they work to-
gether wholeheartedly and realize that the leader’s 
request is consistent with their personal goals.

Yamin and Maisah (2010) state that leadership re-
fers to a process of influencing that a person does 
to manage his/her group members to achieve or-
ganizational goals. Leadership is a form of leading 
strategy or theory that leaders perform.

Kartono (2003) points out that leadership is spe-
cific, distinctive, and requires special situations. 
In a group that carries out certain activities with 
unique goals and equipment, a group leader with 
those characteristics serves as the function in the 
special situations mentioned earlier. Leadership is 
called Zi’amah or Imamah in Arabic. Leadership 
concerns the process of stimulating, mobilizing, 
leading, and coordinating people’s motives and 
loyalties who get involved in the joint effort. 

In their leadership, leaders should master soft skills 
to strengthen knowledge and competence in the field 
they study. Wagner (2008) emphasized seven surviv-
al skills that have significant value in this 21st-centu-
ry era. Those skills are soft skills that include: 

a) critical thinking and problem-solving; 
b) collaboration through the network and lead-

ing with influence; 
c) being agile and adaptable; 
d) having initiative and entrepreneurial spirit; 
e) having good written and oral communication; 
f) being able to access and analyze information; 

and 
g) having an imagination. 

On this ground, the mastery of soft skills is essen-
tial, thus making a village head challenged to pro-
mote the village.

Leadership is part of management functions with 
strategic positions in an organization’s system and 
hierarchy of work and responsibility. Following 
the conceptual definition of leadership manage-
ment, a village head should be able to plan, organ-
ize, and supervise the whole elements of the vil-
lage through the abilities to: 

a) lead the community;
b) motivate the community;
c) decide to develop the village; and
d) supervise the community in developing the 

potentials and characteristics of the village.

1.2. Development of soft skills  
of community’s potentials  
in coastal areas  

Essentially, a coastal area is a transitional zone be-
tween terrestrial and marine ecosystems. A coastal 
village geographically occupies an area on the sea 
boundary up to 12 miles, with the land bound-
ary covering coastal districts and small islands. 
However, in the context of Law on Villages, a vil-
lage is defined as a legal community unit with terri-
torial boundaries that is authorized to regulate and 
manage the interests of the local community based 
on rights of origins, local customs, and socio-cul-
tural aspects in accordance with the communi-
ty development and principles of Unitary State 
of the Republic of Indonesia (known as NKRI in 
Indonesia) (Legislation of the Republic of Indonesia, 
2014b). In this context, it is clearly stated that there 
are two different perspectives on autonomy. 

In the Law on Coastal and Maritime regime 
(Legislation of the Republic Indonesia, 2007), vil-
lage autonomy is still under the regency’s control. 
Meanwhile, in the regime of Law on Village, the 
autonomy is in the village itself; there is only a co-
ordinating relationship with the regency/city re-
garding village development financing. A village 
head is authorized to regulate and manage the 
community’s interests as mandated by the regen-
cy/city governments (Legislation of the Republic 
of Indonesia, 2014b). For such a reason, the rights 
of permits are in the village, making the potentials 
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development of coastal areas strongly determined 
by the success of a village head in serving and pro-
tecting the community. This will eventually bring 
a higher level of governmental and developmental 
success. As a prominent figure, a village head al-
so takes on the task of developing villagers’ soft 
skills; he-she must be environmentally-responsive 
and good at growing the eagerness to establish a 
great village. 

People’s soft skills create social workers with com-
petencies by facilitating them with soft skills-based 
guidance. Today’s society deals with numerous 
problems in terms of weak law enforcement, ed-
ucation, economy, technology, social aspect, and 
culture. They are thereby demanded to remain ex-
isting. During this time, village heads play their 
role as leaders in improving the social status of and 
bettering the lives of the community and achiev-
ing more satisfying and advanced life standards, 
as well as the economy (Junaenah, 2014).

Nugroho (2009), as cited by Rokhimawan (2012), 
explains that soft skills primarily relate to one’s 
feeling sensitivity toward their surroundings. Since 
soft skills have something to do with psychological 
skills, the impact is more abstract yet feelable, such 
as being polite, disciplined, persistent, cooperative, 
altruistic, and others (Rokhimawan, 2012). On the 
other hand, Wibowo and Hamrin (2012), claims 
that soft skills refer to intrapersonal and interper-
sonal abilities (not technical and academic abilities). 

Further, soft skills are personal and interperson-
al behaviors that develop and maximize individ-
uals’ performances, including team building, de-
cision-making, initiatives, and communication 
(Muqowim, 2012).

Village heads should have roles and soft skills. 
Their position in the community is a social work-
er or community worker. There are four prominent 
roles and skills that specifically lead to particular 
techniques and skills in soft skill empowerment in 
the community (Ife, 2013), including a) facilitative 
roles and skills, b) educational roles and skills), c) 
representational roles and skills, and d) technical 
roles and skills. 

Sailah (2007) points out that seven unique roles 
are necessary to functioning as facilitative skills: 

a) Social Animation, a village head’s skill to gen-
erate energy, inspiration, and enthusiasm of 
the community, as well as activate, stimulate, 
and grow motivation to take actions. 

b) Mediation and Negotiation. A communi-
ty empowerer must be able to carry out the 
function of mediation (becoming a media-
tor) to connect groups in society in conflict 
to achieve the goal of empowerment. Such a 
role is to provide and develop extrinsic and 
intrinsic support for the people involved in 
the community structure and activity. 

c) Forming Consensus, emphasizing the com-
mon goal of empowering soft skills and help-
ing the community move promptly in achiev-
ing consensus. 

d) Group Facility. The effectiveness of change 
agents as community empowerers also con-
nects with their skill to interact with small 
groups within the community. 

e) Resources and skills utilization. A social work-
er as a community empowerer should be able 
to identify and utilize different skills and re-
sources in the community. 

f) Personal communication. 

A social worker as a community empowerer should 
have good personal communication.

In conclusion, regarding leadership, a village 
head has a strategic role in developing soft skills 
of participatory villagers’ potentials and char-
acteristics. This is elaborated through indica-
tors that a village head should possess the map-
ping strategy:

a) a village head should be able to manage village 
administration;

b) a village head should be the pioneer of social 
care;

c) a village head can build a solid team for vil-
lage advancement, well-being, and economic 
improvement;
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d) a village head can manage the relationship 
among the community; and

e) a village head should be able to communicate 
and inform village development among the 
community or at the regency, provincial, and 
central levels because the leadership of a vil-
lage head is structurally systemized under the 
central government, and coordinated by the 
provincial and regional government.

1.3. Collaboration with villagers  
in bettering village innovation 
system

An innovative village is where its villagers can rec-
ognize, deal with, and use advanced technology or 
new methods around them to overcome problems 
and better their economy. 

Innovation is a way of maintaining the existence 
of the organization. Organizational innovation 
is expected to respond to any complexity, espe-
cially in intense competition, and create sourc-
es for competitive advantage. This matter can be 
reached through new technology introduction, 
a new application in products and services, new 
market contributions, and a new form of organi-
zation (Triwahyuni, 2003).

According to Trianto (2010), leadership with inno-
vative thinking is when leaders in their leadership 
can develop the vision (innovation) of the envi-
ronment to be implemented in change, develop-
ment, supervision, and protection of environmen-
tal resources. Leadership supported by innovation 
plays a role in exploring local potentials in the 
form of initiative and participation to contribute 
to local programs (bottom-up innovation) in the 
environmental and socio-cultural aspects (Fodor 
& Sitanyi, 2008). Furthermore, innovation is es-
sential to preserve the cluster village ecosystem 
and ecotourism in order to give benefits to the lo-
cal community or visitors from elements of mar-
ket behavior that threaten human resources and 
conservation of natural resources and their envi-
ronment (Raufflet et al., 2008).

On this ground, leadership management of village 
heads should have an innovation system and skills 
in village development in the coastal area. Village 

heads should also improve their personality, devel-
op habits in society, work in a team, and have cred-
ible leadership traits. By this, a village head can bet-
ter the village innovation systemically through the 
innovation system indicators of village potentials: 

a) Human Resources Improvement: educational; 
economic; and  well-being;

b) Natural Resources: fisheries and marine; agri-
culture; livestock; and tourism.

2. METHODOLOGY 

2.1. Type and approach

This study is explanatory research as the insights 
of the topic were accumulated from previous stud-
ies. Sugiyono (2013) states that explanatory re-
search highlights the causality between research 
variables and tests formulated hypotheses by con-
sidering the complexity and object of study. The 
behavioral aspects also play a vital role in the ex-
change process between partners. Thus, this paper 
relied on a case study strategy. Yin (2003) argues 
that a case study is the only appropriate method 
to understand complex subjects. A qualitative de-
scriptive approach was also employed.

2.2. Population

Population refers to an area of generalization 
consisting of an object or subject with particular 
qualities or characteristics that meet the research 
requirements. The subject or object is further 
analyzed prior to conclusion drawing (Sugiyono, 
2013). In qualitative research, the population is de-
fined as the data source from specific social situ-
ations. Based on Komariah and Satori (2010), the 
research subjects are objects or people eligible for 
becoming the research object. For the research 
sample, selections of a particular person, object, 
or organism that is qualified for the source of in-
formation had been made, specifically about the 
information regarding village heads’ leadership 
management in soft skill development of coastal 
area community’s potentials based on village in-
novation system in the northern area of Indonesia. 
As many as 200 people were involved as the pop-
ulation, consisting of village heads and the sec-
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retariat scattered across the ten villages in Bilato 
District, Gorontalo Regency, Indonesia. Village 
officials with 10 people, village apparatus with 10 
people, prominent figures with 20 people, and the 
community with 100 people were also included.

2.3. Data collection

Purposive sampling was utilized to collect the da-
ta. This technique determines the subject/object 
according to its purpose by using personal con-
siderations under the research topic, followed by 
selecting the subject/object as the unit of analysis. 
The study selected the analysis units based on the 
needs and assumptions that the units are repre-
sentative. Purposive sampling narrows its sam-
ple selection to provide relevant and effective re-
sponses regarding the given questions so that the 
obtained data are directly from the sample who 
understands the field of study in question.

2.4. Participation and research site

This study was conducted in Bilato District, 
Gorontalo Regency, Indonesia. The community of 
Bilato District is spread along the coastal area, where 
some village parts are on the mainland, with most 
(85%) working as fishermen, farmers, gardeners, arti-
sans, and civil servants. According to the statistics of 
village population, the coastal area of Bilato District 
has a population of 78 people/km/124/76 hours/km 
with a total population of 580 women and 480 men, 
and a total of 2,803 families (KK). Thus, the focus of 
this research was the community in Bilato District.

2.5. Data processing

The data were processed from the primary data, 
such as the transcribed in-depth interview and 
the focus group discussion with various partic-
ipants, field observation data on village heads’ 

leadership management, village potentials and 
characteristics, and community aspirations. The 
questionnaire being asked related to: 

1) Village heads’ leadership management; 

2) Mapping strategy for soft skills of village’s po-
tentials and characteristics;

3) Innovation system in the research area.

2.6. Data analysis

Data analysis is the action after all respondents, or 
other data sources, have been collected. This study 
employed a descriptive analysis using a frequency 
table as the data analysis technique. The frequency 
of respondents’ achievements for each item of the 
questionnaire is determined by:

 100%,fP
N

=  (1)

where P = Percentage; F = Frequency; N = Total 
respondents; 100% = Fixed number.

The percentage in the score is calculated by:

 100%,SAPr
SI

=  (2)

where Pr = Percentage of the research result; Sc = 
Actual score or the total score achieved by all re-
spondents; Si = Ideal score or the maximum score 
that can be achieved; 100% = Fixed number.

Table 2. Criteria qualification 
Source: Sugiyono (2013).

No. Range of Score % Criteria
1 91-100 Excellent

2 76-90 Good

3 51-75 Fair

4  ≥ 50 Poor

Table 1. Instrument distribution 
Source: Authors’ elaboration.

No. Description Total of participants
1 Village heads 10
2 Village secretaries 10
3 Village officials 50
4 Village apparatus 10
5 Prominent figures 20
6 Community of Bilato village 100

Total 200



7

Problems and Perspectives in Management, Volume 20, Issue 3, 2022

doi

3. RESULTS AND DISCUSSION

3.1. Model of managing soft skills  
of potentials and characteristics 
of village communities in the 
coastal area based on a village 
innovation system 

In order to produce the effective model of manag-
ing soft skills of potentials and characteristics of 
village communities in the coastal area based on a 
village innovation system, we have created a con-
cept map to visualize the model. The model will be 
explained in the following figure. 

Leadership of village heads in managing the vil-
lage can plan, organize, and supervise all elements 
of the village through: 

1) a village head who can lead the community;

2) a village head that is capable of motivating the 
community;

3) a village head that is qualified to make the de-
cisions to develop the village;

4) a village head who can supervise the com-
munity members in developing the potentials 
and characteristics of the village. 

Considering development of soft skills of poten-
tials and characteristics of the village community, 
a village head should: 

1) manage village administration;

2) become pioneers of social care, build a solid 
team for village development;

3) improve the well-being and the economy of 
the community;

4) manage the relationship between communi-
ties in all fields; and

5) communicate and inform village development 
between communities, as well as at the regency, 
provincial, and central levels because the leader-
ship of village heads is structurally systemized 
under the central government, and coordinated 
by the provincial and regional government. 

Leadership management must have an innova-
tion system in terms of village development. Aside 
from being skilled in developing soft skills for the 
potentials of the village in the coastal area, village 
heads must be able to have and develop their per-
sonality, habits, and the community, teamwork, 
and display credible leadership traits and types, so 
that they can systematically improve their village 
innovation through: 

Figure 1. Concept map of effective village innovation-based leadership management model
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1) Human Resources Improvement: education; 
religious, social, and legal aspects; utilization 
of information and communication technolo-
gy; economic and welfare improvement; and 

2) Natural Resources: fisheries and marine; ag-
riculture; livestock; and tourism and other 
fields.

3.2. Analysis of village innovation 
system-based leadership 
management in soft skill 
development of coastal area 
community’s potentials  
in Gorontalo Regency

3.2.1. Village leadership management in Bilato 
District

Leadership management of village heads in man-
aging the village is the capability of planning, or-
ganizing, and supervising all elements of the vil-
lage, consisting of four indicators: 

1) a village head who can lead the community;

2) a village head who can motivate the community;

3) a village head who can make decisions to de-
velop the village;

4) a village head who can supervise the commu-
nity in developing the potentials and charac-
teristics of the village.

Table 3 summarizes the percentage and score of 
the indicator of village heads’ leadership manage-
ment in managing their villages. It displays that 
the village head has the aptitude for planning, or-
ganizing, and supervising all village elements in 
the site area. Therefore, it can be seen that the aver-

age score for the indicators arrives at good criteria 
with an average percentage of 76.3%. This shows 
that leadership management of village heads in 
the research area is good by: 

1) leading the community;

2) motivating the community;

3) making decisions to develop the village; and 

4) supervising the community members in de-
veloping the potentials and characteristics of 
the village.

Based on the analysis of village heads in managing 
the village, a village head should be able to plan, or-
ganize, and supervise the entire village elements in 
the research site. Furthermore, having a score of less 
than 23.7% forces village heads to maximize their 
leadership in order to optimize, lead, and motivate 
the community in their activities, be assertive in dis-
ciplining, grasping, and obtaining information on 
the community’s locations and situations when need-
ed and during village potential activities. Moreover, 
weak competencies of village heads in Bilato District 
are managerial/leadership and village government 
management; hence, this dimension needs to be giv-
en close attention. The skill dimension is essential, 
which will determine the success of the village head 
in carrying out village government so that it must be 
sufficiently possessed. In this regard, village heads 
in Bilato District are required to attend training in 
management/leadership (Sudarmanto, 2009).

3.2.2. Strategies in mapping soft skills  
of characteristics and potential 
community development in Bilato District

The strategies of village heads in mapping soft skills 
of characteristics and developing the potentials of 
village communities are through indicators:

Table 3. Leadership management indicators in the villages of Bilato District

No. Respondents’ Response Score Percentage (%) Category
1 Village head who can lead the community 73 70.2% Fair
2 Village head who can motivate the community 65 62.5% Fair
3 Village head who can make decisions to develop the village 86 82.7% Good

4 Village head who can supervise the community in developing the 
potentials and characteristics of the village 67 64.4% Fair 

Average Score, Percentage, and Category 79.5 76.3% Good 
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1) ability to manage village administration;

2) ability to become pioneers of social care, build 
a solid team for progress;

3) ability to improve the welfare and economy of 
the community;

4) ability to manage relationships between 
communities;

5) ability to communicate and inform all in-
ter-village developments to the community as 
well as at the regencial, provincial, and cen-
tral levels because the leadership of the village 
head is structurally systemized under the cen-
tral government, coordinated by the provin-
cial and regional government.

It can be seen that the average score of village head’s 
leadership management indicators in the research ar-
ea is in the criteria of good, with an average of 75.3%. 
This shows that the village head’s strategy in mapping 
characteristic soft skills and development of village 
community potentials in the area has potentials and 
characteristics soft skills strategy, namely by:

1) leading the village apparatus and officials to 
manage village administration;

2) a village head becomes a pioneer of social 
awareness;

3) a village head is committed and consistent 
to improving the welfare and economic im-
provement of the community;

4) a village head can manage inter-community 
relations and activities;

5) a village head can communicate and inform 
all village development between communities 
and as well as at the regencial, provincial, and 
central levels because the leadership of the vil-
lage head is structurally systemized under the 
central government, coordinated by the pro-
vincial and regional government.

The results showed that village heads’ strategy var-
iables in mapping soft skills of characteristics and 
developing the potential of rural communities 
have a value of less than 24.7%. This result shows 
that village heads should optimize their perfor-
mance, apparatus, and officials in terms of com-
munity services, administration, and static and 
dynamic archives management, including hard 
and soft files. A village head also needs to be more 
concerned with improving the economy, commu-
nity welfare, and coordination system between 
the internal and external institutions. Finally, a 
village head has to take a mediating role in social 
relations between all parties/institutions and oth-
er stakeholders more effectively because it is under 
the law. 

Law Number 6 of 2014 (Legislation of the Republic 
of Indonesia, 2014b) concerning Villages in Article 
26 states that a village head is in charge of imple-
menting village government, village development, 
village community development, and village com-
munity empowerment. Based on the law, it is man-
dated that villages head carry out village develop-
ment, along with all the capacities, e.g., communi-
ty participation. Thus, village heads’ strategies in 
mapping soft skills of characteristics and develop-
ing the potential of rural communities are more 
optimized in developing participatory village 
community empowerment in the coastal area so 
that all village heads, officials, apparatus, and vil-

Table 4. Strategy indicators in mapping soft skills of characteristics and potential development of 
village community in Bilato District

No. Respondents’ response Score Percentage (%) Category
1 A village head is capable of motivating the community 70 68.4% Fair
2 A village head becomes a pioneer of social awareness 73 70.2% Fair

3 A village head is committed and consistent to improving the welfare and economy of 
the community 68 65.6% Fair

4 A village head can manage inter-community relations and activities 82 78.7% Good

5

A village head can communicate and inform all village development between as well as 
at the regencial, provincial, and central levels because the leadership of the village head 
is structurally systemized under the central government, coordinated by the provincial 
and regional government

89 85.6% Good

Average Score, Percentage, Category 78.5 75.4% Good 
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lage communities in Bilato District are more opti-
mal in developing participatory, communication, 
and cooperation.

3.2.3. Leadership management with  
an innovation component in developing 
villages

Leadership management of village heads must 
have an innovation system for developing the 
village:

1) Human Resources Improvement: educational 
environment; economic and welfare improve-
ment; and

2) Natural Resources Improvement: fisheries and 
marine; agriculture; livestock; and tourism.

It can be seen that the average score for the indi-
cators of village heads’ leadership management 
in the village innovation system to develop the 
village in the research area is in the fair criteria 
with an average of 66.3% (Table 5). This shows that 
while managing the village, village heads should 
be more skilled in developing the potential soft 
skills of villages in coastal areas; a village head, 
besides himself, must be able to have and develop 
his personality, also be able to work in a team and 
have credible leadership traits, because then s/he 
can improve his village innovation systematically, 
through: 

1) Human Resources Improvement: education; 
religious, social, and legal aspects; utilization of 

information and communication technology; 
improvement of the economy and welfare; and 

2) Natural Resources Improvement:  fisheries 
and marine; agriculture; livestock; and tour-
ism and other fields. 

Based on the above results, the minimum value is 
35.8%. For this lack of value, it should be further 
increased by optimizing public education through 
training, counseling on community activities and 
technical guidance, introduction and strengthen-
ing in the field of ICT, and maximizing the utiliza-
tion of potential natural products in order to im-
prove the economy and welfare of the community. 
Sutabri (2014) argues that technology can solve 
problems, optimize work implementation, and be 
utilized for completeness of work.

The three indicators are: 

1) village heads’ leadership management;

2) soft skill development of community poten-
tials in the coastal area village; and

3) village heads’ leadership management in the 
village innovation system to develop the vil-
lage in Bilato District, Gorontalo Regency, 
Indonesia. 

The recapitulation is presented in Table 6.

The recapitulation of the percentage results re-
garding village heads’ leadership management 

Table 5. Leadership management indicators in the village innovation system to develop villages in 
Bilato District

No. Respondents’ Response Score Percentage (%) Category
1 Human Resources 73 70.2% Fair
2 Natural Resources 67 64.4% Fair

Average Score, Percentage, Category 70.5 66.2% Fair

Table 6. Recapitulation of village heads’ leadership management in soft skill development of coastal 
area community potentials based on village innovation system in Bilato District

Source: Authors’ elaboration.

No. Indicator Average total score Percentage Category
1 Village heads’ leadership management in Bilato District 79.5 76.3% Good
2 Soft skill development for coastal area community potentials 78.5 75.4% Good
3 Village innovation system 70.5 66.2% Fair

Total 75.5 71.4% Good
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in soft skill development of coastal area com-
munity potentials based on village innovation 
system in the research area shows that 71% is 
in the good category. Therefore, the conclusion 
is that village heads’ leadership management in 
soft skill development of coastal area commu-
nity potentials based on the village innovation 
system in Gorontalo Province has been per-
formed well. 

The recapitulation results regarding the leader-
ship management of village heads in soft skill 
development of coastal area community poten-
tials based on village innovation system in the 
research area shows a lower value of 30.6%. As a 
way of optimization, a village head must be ful-
ly able to be more effective and efficient by im-
proving leadership management through three 
types of leadership, namely, regressive leader-
ship, involutive conservative, and progressive 
leadership. 

Regressive leadership can be interpreted as lead-
ership with an autocratic character. In theories, 
autocracy means a government whose political 
power is held by one person. One of the charac-
teristics is anti-change, related to changes in the 
new governance of the village, whether it is a 
village meeting, joint economic efforts with the 
village, and others will be rejected. Parochial 
villages (living together based on kinship, re-
ligion, ethnicity, or other lines) and corporat-
ist villages (subject to state policies and regula-
tions) usually present this kind of leadership. 

Conservative-involutive leadership is character-
ized by village heads who work as they are (tak-
en for granted), enjoy power and wealth, and do 
not attempt to innovate (change) that leads to 
democratization and people’s welfare. This type 
of leadership generally only carries out direc-
tives from above, functions of the village head 
textually according to the main functions and 
assignments of the village head. 

Innovative-progressive leadership is character-
ized by a new awareness of managing power for 
the benefit of the community at large. This lead-

ership model is not anti-change; it opens the 
most expansive possible space for public partic-
ipation, transparency, and accountability.

With such a leadership pattern, a village head 
will get greater legitimacy from the community. 
The most fundamental aspect in carrying out 
village leadership is integrity and legitimacy. 
This is closely associated with the level of cred-
ibility/trust of the community and the legitima-
cy, confidence, and right to power. Legitimacy 
is related to people’s attitudes toward authori-
ty. The authority to lead, govern, and represent 
the village community, as well as improve lead-
ership and a more participatory community in 
soft skill development of coastal area communi-
ty potentials based on village innovation system 
in the research area. The characteristics of an 
innovative village are when a village head and 
the community can make a village/village a pi-
lot village, namely manage the potential of the 
village through the optimization of human re-
sources and natural resources for economic in-
dependence, and the superiority of marine and 
land products become the main strength as a lo-
cal characteristic that will never be found the 
same in other areas. By understanding the char-
acteristics possessed, universities or the govern-
ment will find it easier to implement their work 
because there are few resistant people. 

To realize society’s welfare, the village govern-
ment, through the village head, must carry out 
development based on the aspirations and par-
ticipation of the community and provide pub-
lic services, inform data needs by improving 
administrative management as well as possi-
ble. According to village characteristics, this re-
quires a village head, the community, and the 
private sector to be essential in developing the 
village’s potential results. Active community 
participation, freedom and openness of opin-
ion, and accountability for governance are the 
primary means for a village institution, the pri-
vate sector, and the community so that they can 
work together to build more innovative villages 
through village potential soft skills (Sumantri, 
2019).
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CONCLUSION

Based on the obtained results, the study concludes that village heads’ leadership management in soft 
skill development of coastal area community potentials based on the village innovation system in 
Gorontalo Regency arrives at a good category with indicators: 

a) leadership management;
b) village head strategy; and
c) innovation system. 

It is implemented through the grand design of the village heads’ leadership management model and the 
analysis of village heads’ leadership management in managing soft skill potentials and characteristics 
of village community in coastal areas based on village innovation system. 

The indicators are: 

1. The leadership of village heads in managing the village can plan, organize and supervise all ele-
ments of the village through the village head who can direct, motivate, make decision, and super-
vise in developing the potential and characteristics of the village and its community. 

2. In developing the soft skills potentials and characteristics of the village community, village heads 
can manage village administration to become the pioneers of social care in building a solid team for 
progress, welfare, and the improvement in the economy of the community, manage relationships 
between communities, and communicate regarding all village developments between communities, 
districts, regional, and central levels. 

3. The leadership management of village heads must have an innovation system in developing the vil-
lage through the improvement of human resources (educational, social, and legal environment), uti-
lization of information and communication technology, and improvement of the economy and wel-
fare. Developing the village through the improvement of natural resources could be done through 
fishery and marine, agriculture, livestock, tourism, and other sectors. 

It is expected that it can be further improved through other indicators apart from the grand design 
and the analysis of village heads’ leadership management model in managing soft skills of potentials 
and characteristics of the village community in the coastal area based on village innovation systems in 
Bilato District, Gorontalo Regency, Indonesia. 
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Abstract
This study aims to map the soft skills of the coastal area community’s potentials through 
leadership management of the village heads to be innovative to develop the village 
growth in the coastal area of northern Indonesia. The study relied on a survey with a 
mixed method. It involved villagers in Bilato District, Gorontalo Regency, Indonesia, 
as the population and 33 villagers (village heads, village officials, prominent figures, 
and villagers) as the sample. It was found that village heads’ leadership management in 
soft skill development of community potentials based on the village innovation system 
in the coastal area arrives at a good category. Further, this study found that the village 
heads’ leadership management in managing potential soft skills and characteristics 
of village communities in coastal areas based on village innovation systems in Bilato 
District, Gorontalo Regency, Indonesia, was in the good category with a percentage 
of 71.4%. This percentage is obtained through several indicators, i.e., (1) leadership 
management with 76.3% (good category); (2) village head strategy with 75.4%; and (3) 
innovation system with 66.2% (good category). 

It is expected that it can be further improved through other indicators apart from the 
grand design and the analysis of village heads’ leadership management model in man-
aging soft skills of potentials and characteristics of the village community in the coastal 
area based on village innovation systems.
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INTRODUCTION
According to Law Number 23 of 2014 (Legislation of the Republic of 
Indonesia, 2014a), a village is a legal community unit with jurisdiction-
al territorial boundaries. It is authorized to regulate and manage the 
interests of the local community based on local origins and customs, 
which are recognized or formed in the National government system 
in the regency/city, as stated in the 1945 Constitution of the Republic 
of Indonesia. The rationales for village regulation comprise diversity, 
participation, genuine autonomy, democratization, and community 
empowerment.

In implementing villagers’ empowerment and village development, a 
village head, as the leader and spearhead of village development, is 
responsible for such development. A village head’s role is crucial since 
she/he is the one who has the highest authority in the village. Village 
heads have the right to make decisions, lead the community, accom-
modate their aspirations, and protect them, so they are involved in 
the village development. As the unit of service and protection to the 
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community, village heads and officials can manage the village. By the village head’s leadership, s/he is 
able to encourage the community’s participation in solving problems through a meeting. As a result, s/
he has been relied on by the community, even for their personal problems. At critical times, a village 
head can give solutions and play an active role in the village’s development. S/he can also be aspirational 
and motivate the villagers to manage and develop the village’s potentials together, thus bettering their 
economy and well-being.

The village manages the development of village potentials. A village head is a leader with full authority 
to promote the village. Therefore, one of the crucial things to do is how the village head can manage and 
develop village’s potentials, so that she/he can continue to be innovative, and the community is moti-
vated to work together with the village government in managing village resources as in accordance with 
the potential characteristics of a village itself.

Every village, including the one in a coastal area, is unique and has strengths, characteristics, and potentials. 
The potentials can be developed through various sectors, both human and natural resources development. 

A village head should pay close attention to village development. She/he should also have survival skills 
for the village resources management. Human resources are mapped through thinking, working, ac-
tivities, and communication skills. Meanwhile, village’s natural resources in a coastal area are mapped 
through education, agricultural, fisheries and marine, civil and legal, economic and social, cultural and 
religious fields, and others.

The development of soft skill mapping in rural areas has been specifically conducted because the vil-
lage government focuses on hard skill development. It is how a village head only focuses on completing 
a centralized program of activities. In fact, hard skill activities go hand in hand with soft skill activ-
ities because village government’s activities will be completed if it goes simultaneously with the prob-
lem-solving of villagers, the involvement of the community in building a cooperative relationship, and 
a leader with an entrepreneurial spirit so that s/he can work together with other parties, namely acade-
micians, entrepreneurs, and others to advance the village.

Managing, mapping, and developing village resources highly require strategies, skills, and attitude of 
social adaptive of a village head. Therefore, a village head can work together with and help villagers par-
ticipate by being polite, disciplined, persistent, and having the abilities to cooperate with others, help 
each other improve lives and prosperity so that the village can go forward, be excellent and competitive.

Drawing upon the above explanation and problem, the paper was devoted to mapping soft skills of a 
community’s potential in a coastal area so that a village head can keep being innovative to develop the 
village in Gorontalo Province. As a result, this study produces a grand design of innovation-based lead-
ership strategy management model of village head in managing soft skills of potentials and characteris-
tics of a participatory community in the coastal area.

1. LITERATURE REVIEW

1.1. Leadership management  
of village heads 

Stoner (2006) argues that the concepts of manage-
ment have the meaning of management functions: 
planning, organizing, actuating, and controlling 
(POAC) through organizational activities as the 

completion of reference framework in achieving 
the final activity goal that is effective and efficient 
as the key to the success of the organization. 

Terry and Rue (2010) define management as a pro-
cess of achieving organizational goals through 
other people’s efforts. There are specific rules and 
manners in management, so that management 
leadership will be regulated under applicable pro-
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visions. A person who carries out the management 
function is a leader.

A leader determines the effectiveness of management. 
As the ones with leadership authority, leaders lead 
their subordinates to do some of the work in reach-
ing goals. They use formal authority to organize, lead, 
and control the subordinates to be responsible; all 
works are coordinated to reach the company’s goals. 

According to Siswanto (2013), effective leadership 
occurs when the subordinates respond to the duty 
assigned by the leader because they are willing to 
do it and find compensation. Moreover, the lead-
er’s personality in assigning their jobs makes them 
respect and obey the leader. Besides, they work to-
gether wholeheartedly and realize that the leader’s 
request is consistent with their personal goals.

Yamin and Maisah (2010) state that leadership re-
fers to a process of influencing that a person does 
to manage his/her group members to achieve or-
ganizational goals. Leadership is a form of leading 
strategy or theory that leaders perform.

Kartono (2003) points out that leadership is spe-
cific, distinctive, and requires special situations. 
In a group that carries out certain activities with 
unique goals and equipment, a group leader with 
those characteristics serves as the function in the 
special situations mentioned earlier. Leadership is 
called Zi’amah or Imamah in Arabic. Leadership 
concerns the process of stimulating, mobilizing, 
leading, and coordinating people’s motives and 
loyalties who get involved in the joint effort. 

In their leadership, leaders should master soft skills 
to strengthen knowledge and competence in the field 
they study. Wagner (2008) emphasized seven surviv-
al skills that have significant value in this 21st-centu-
ry era. Those skills are soft skills that include: 

a) critical thinking and problem-solving; 
b) collaboration through the network and lead-

ing with influence; 
c) being agile and adaptable; 
d) having initiative and entrepreneurial spirit; 
e) having good written and oral communication; 
f) being able to access and analyze information; 

and 
g) having an imagination. 

On this ground, the mastery of soft skills is essen-
tial, thus making a village head challenged to pro-
mote the village.

Leadership is part of management functions with 
strategic positions in an organization’s system and 
hierarchy of work and responsibility. Following 
the conceptual definition of leadership manage-
ment, a village head should be able to plan, organ-
ize, and supervise the whole elements of the vil-
lage through the abilities to: 

a) lead the community;
b) motivate the community;
c) decide to develop the village; and
d) supervise the community in developing the 

potentials and characteristics of the village.

1.2. Development of soft skills  
of community’s potentials  
in coastal areas  

Essentially, a coastal area is a transitional zone be-
tween terrestrial and marine ecosystems. A coastal 
village geographically occupies an area on the sea 
boundary up to 12 miles, with the land bound-
ary covering coastal districts and small islands. 
However, in the context of Law on Villages, a vil-
lage is defined as a legal community unit with terri-
torial boundaries that is authorized to regulate and 
manage the interests of the local community based 
on rights of origins, local customs, and socio-cul-
tural aspects in accordance with the communi-
ty development and principles of Unitary State 
of the Republic of Indonesia (known as NKRI in 
Indonesia) (Legislation of the Republic of Indonesia, 
2014b). In this context, it is clearly stated that there 
are two different perspectives on autonomy. 

In the Law on Coastal and Maritime regime 
(Legislation of the Republic Indonesia, 2007), vil-
lage autonomy is still under the regency’s control. 
Meanwhile, in the regime of Law on Village, the 
autonomy is in the village itself; there is only a co-
ordinating relationship with the regency/city re-
garding village development financing. A village 
head is authorized to regulate and manage the 
community’s interests as mandated by the regen-
cy/city governments (Legislation of the Republic 
of Indonesia, 2014b). For such a reason, the rights 
of permits are in the village, making the potentials 
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development of coastal areas strongly determined 
by the success of a village head in serving and pro-
tecting the community. This will eventually bring 
a higher level of governmental and developmental 
success. As a prominent figure, a village head al-
so takes on the task of developing villagers’ soft 
skills; he-she must be environmentally-responsive 
and good at growing the eagerness to establish a 
great village. 

People’s soft skills create social workers with com-
petencies by facilitating them with soft skills-based 
guidance. Today’s society deals with numerous 
problems in terms of weak law enforcement, ed-
ucation, economy, technology, social aspect, and 
culture. They are thereby demanded to remain ex-
isting. During this time, village heads play their 
role as leaders in improving the social status of and 
bettering the lives of the community and achiev-
ing more satisfying and advanced life standards, 
as well as the economy (Junaenah, 2014).

Nugroho (2009), as cited by Rokhimawan (2012), 
explains that soft skills primarily relate to one’s 
feeling sensitivity toward their surroundings. Since 
soft skills have something to do with psychological 
skills, the impact is more abstract yet feelable, such 
as being polite, disciplined, persistent, cooperative, 
altruistic, and others (Rokhimawan, 2012). On the 
other hand, Wibowo and Hamrin (2012), claims 
that soft skills refer to intrapersonal and interper-
sonal abilities (not technical and academic abilities). 

Further, soft skills are personal and interperson-
al behaviors that develop and maximize individ-
uals’ performances, including team building, de-
cision-making, initiatives, and communication 
(Muqowim, 2012).

Village heads should have roles and soft skills. 
Their position in the community is a social work-
er or community worker. There are four prominent 
roles and skills that specifically lead to particular 
techniques and skills in soft skill empowerment in 
the community (Ife, 2013), including a) facilitative 
roles and skills, b) educational roles and skills), c) 
representational roles and skills, and d) technical 
roles and skills. 

Sailah (2007) points out that seven unique roles 
are necessary to functioning as facilitative skills: 

a) Social Animation, a village head’s skill to gen-
erate energy, inspiration, and enthusiasm of 
the community, as well as activate, stimulate, 
and grow motivation to take actions. 

b) Mediation and Negotiation. A communi-
ty empowerer must be able to carry out the 
function of mediation (becoming a media-
tor) to connect groups in society in conflict 
to achieve the goal of empowerment. Such a 
role is to provide and develop extrinsic and 
intrinsic support for the people involved in 
the community structure and activity. 

c) Forming Consensus, emphasizing the com-
mon goal of empowering soft skills and help-
ing the community move promptly in achiev-
ing consensus. 

d) Group Facility. The effectiveness of change 
agents as community empowerers also con-
nects with their skill to interact with small 
groups within the community. 

e) Resources and skills utilization. A social work-
er as a community empowerer should be able 
to identify and utilize different skills and re-
sources in the community. 

f) Personal communication. 

A social worker as a community empowerer should 
have good personal communication.

In conclusion, regarding leadership, a village 
head has a strategic role in developing soft skills 
of participatory villagers’ potentials and char-
acteristics. This is elaborated through indica-
tors that a village head should possess the map-
ping strategy:

a) a village head should be able to manage village 
administration;

b) a village head should be the pioneer of social 
care;

c) a village head can build a solid team for vil-
lage advancement, well-being, and economic 
improvement;
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d) a village head can manage the relationship 
among the community; and

e) a village head should be able to communicate 
and inform village development among the 
community or at the regency, provincial, and 
central levels because the leadership of a vil-
lage head is structurally systemized under the 
central government, and coordinated by the 
provincial and regional government.

1.3. Collaboration with villagers  
in bettering village innovation 
system

An innovative village is where its villagers can rec-
ognize, deal with, and use advanced technology or 
new methods around them to overcome problems 
and better their economy. 

Innovation is a way of maintaining the existence 
of the organization. Organizational innovation 
is expected to respond to any complexity, espe-
cially in intense competition, and create sourc-
es for competitive advantage. This matter can be 
reached through new technology introduction, 
a new application in products and services, new 
market contributions, and a new form of organi-
zation (Triwahyuni, 2003).

According to Trianto (2010), leadership with inno-
vative thinking is when leaders in their leadership 
can develop the vision (innovation) of the envi-
ronment to be implemented in change, develop-
ment, supervision, and protection of environmen-
tal resources. Leadership supported by innovation 
plays a role in exploring local potentials in the 
form of initiative and participation to contribute 
to local programs (bottom-up innovation) in the 
environmental and socio-cultural aspects (Fodor 
& Sitanyi, 2008). Furthermore, innovation is es-
sential to preserve the cluster village ecosystem 
and ecotourism in order to give benefits to the lo-
cal community or visitors from elements of mar-
ket behavior that threaten human resources and 
conservation of natural resources and their envi-
ronment (Raufflet et al., 2008).

On this ground, leadership management of village 
heads should have an innovation system and skills 
in village development in the coastal area. Village 

heads should also improve their personality, devel-
op habits in society, work in a team, and have cred-
ible leadership traits. By this, a village head can bet-
ter the village innovation systemically through the 
innovation system indicators of village potentials: 

a) Human Resources Improvement: educational; 
economic; and  well-being;

b) Natural Resources: fisheries and marine; agri-
culture; livestock; and tourism.

2. METHODOLOGY 

2.1. Type and approach

This study is explanatory research as the insights 
of the topic were accumulated from previous stud-
ies. Sugiyono (2013) states that explanatory re-
search highlights the causality between research 
variables and tests formulated hypotheses by con-
sidering the complexity and object of study. The 
behavioral aspects also play a vital role in the ex-
change process between partners. Thus, this paper 
relied on a case study strategy. Yin (2003) argues 
that a case study is the only appropriate method 
to understand complex subjects. A qualitative de-
scriptive approach was also employed.

2.2. Population

Population refers to an area of generalization 
consisting of an object or subject with particular 
qualities or characteristics that meet the research 
requirements. The subject or object is further 
analyzed prior to conclusion drawing (Sugiyono, 
2013). In qualitative research, the population is de-
fined as the data source from specific social situ-
ations. Based on Komariah and Satori (2010), the 
research subjects are objects or people eligible for 
becoming the research object. For the research 
sample, selections of a particular person, object, 
or organism that is qualified for the source of in-
formation had been made, specifically about the 
information regarding village heads’ leadership 
management in soft skill development of coastal 
area community’s potentials based on village in-
novation system in the northern area of Indonesia. 
As many as 200 people were involved as the pop-
ulation, consisting of village heads and the sec-
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retariat scattered across the ten villages in Bilato 
District, Gorontalo Regency, Indonesia. Village 
officials with 10 people, village apparatus with 10 
people, prominent figures with 20 people, and the 
community with 100 people were also included.

2.3. Data collection

Purposive sampling was utilized to collect the da-
ta. This technique determines the subject/object 
according to its purpose by using personal con-
siderations under the research topic, followed by 
selecting the subject/object as the unit of analysis. 
The study selected the analysis units based on the 
needs and assumptions that the units are repre-
sentative. Purposive sampling narrows its sam-
ple selection to provide relevant and effective re-
sponses regarding the given questions so that the 
obtained data are directly from the sample who 
understands the field of study in question.

2.4. Participation and research site

This study was conducted in Bilato District, 
Gorontalo Regency, Indonesia. The community of 
Bilato District is spread along the coastal area, where 
some village parts are on the mainland, with most 
(85%) working as fishermen, farmers, gardeners, arti-
sans, and civil servants. According to the statistics of 
village population, the coastal area of Bilato District 
has a population of 78 people/km/124/76 hours/km 
with a total population of 580 women and 480 men, 
and a total of 2,803 families (KK). Thus, the focus of 
this research was the community in Bilato District.

2.5. Data processing

The data were processed from the primary data, 
such as the transcribed in-depth interview and 
the focus group discussion with various partic-
ipants, field observation data on village heads’ 

leadership management, village potentials and 
characteristics, and community aspirations. The 
questionnaire being asked related to: 

1) Village heads’ leadership management; 

2) Mapping strategy for soft skills of village’s po-
tentials and characteristics;

3) Innovation system in the research area.

2.6. Data analysis

Data analysis is the action after all respondents, or 
other data sources, have been collected. This study 
employed a descriptive analysis using a frequency 
table as the data analysis technique. The frequency 
of respondents’ achievements for each item of the 
questionnaire is determined by:

 100%,fP
N

=  (1)

where P = Percentage; F = Frequency; N = Total 
respondents; 100% = Fixed number.

The percentage in the score is calculated by:

 100%,SAPr
SI

=  (2)

where Pr = Percentage of the research result; Sc = 
Actual score or the total score achieved by all re-
spondents; Si = Ideal score or the maximum score 
that can be achieved; 100% = Fixed number.

Table 2. Criteria qualification 
Source: Sugiyono (2013).

No. Range of Score % Criteria
1 91-100 Excellent

2 76-90 Good

3 51-75 Fair

4  ≥ 50 Poor

Table 1. Instrument distribution 
Source: Authors’ elaboration.

No. Description Total of participants
1 Village heads 10
2 Village secretaries 10
3 Village officials 50
4 Village apparatus 10
5 Prominent figures 20
6 Community of Bilato village 100

Total 200
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3. RESULTS AND DISCUSSION

3.1. Model of managing soft skills  
of potentials and characteristics 
of village communities in the 
coastal area based on a village 
innovation system 

In order to produce the effective model of manag-
ing soft skills of potentials and characteristics of 
village communities in the coastal area based on a 
village innovation system, we have created a con-
cept map to visualize the model. The model will be 
explained in the following figure. 

Leadership of village heads in managing the vil-
lage can plan, organize, and supervise all elements 
of the village through: 

1) a village head who can lead the community;

2) a village head that is capable of motivating the 
community;

3) a village head that is qualified to make the de-
cisions to develop the village;

4) a village head who can supervise the com-
munity members in developing the potentials 
and characteristics of the village. 

Considering development of soft skills of poten-
tials and characteristics of the village community, 
a village head should: 

1) manage village administration;

2) become pioneers of social care, build a solid 
team for village development;

3) improve the well-being and the economy of 
the community;

4) manage the relationship between communi-
ties in all fields; and

5) communicate and inform village development 
between communities, as well as at the regency, 
provincial, and central levels because the leader-
ship of village heads is structurally systemized 
under the central government, and coordinated 
by the provincial and regional government. 

Leadership management must have an innova-
tion system in terms of village development. Aside 
from being skilled in developing soft skills for the 
potentials of the village in the coastal area, village 
heads must be able to have and develop their per-
sonality, habits, and the community, teamwork, 
and display credible leadership traits and types, so 
that they can systematically improve their village 
innovation through: 

Figure 1. Concept map of effective village innovation-based leadership management model



8

Problems and Perspectives in Management, Volume 20, Issue 3, 2022

doi

1) Human Resources Improvement: education; 
religious, social, and legal aspects; utilization 
of information and communication technolo-
gy; economic and welfare improvement; and 

2) Natural Resources: fisheries and marine; ag-
riculture; livestock; and tourism and other 
fields.

3.2. Analysis of village innovation 
system-based leadership 
management in soft skill 
development of coastal area 
community’s potentials  
in Gorontalo Regency

3.2.1. Village leadership management in Bilato 
District

Leadership management of village heads in man-
aging the village is the capability of planning, or-
ganizing, and supervising all elements of the vil-
lage, consisting of four indicators: 

1) a village head who can lead the community;

2) a village head who can motivate the community;

3) a village head who can make decisions to de-
velop the village;

4) a village head who can supervise the commu-
nity in developing the potentials and charac-
teristics of the village.

Table 3 summarizes the percentage and score of 
the indicator of village heads’ leadership manage-
ment in managing their villages. It displays that 
the village head has the aptitude for planning, or-
ganizing, and supervising all village elements in 
the site area. Therefore, it can be seen that the aver-

age score for the indicators arrives at good criteria 
with an average percentage of 76.3%. This shows 
that leadership management of village heads in 
the research area is good by: 

1) leading the community;

2) motivating the community;

3) making decisions to develop the village; and 

4) supervising the community members in de-
veloping the potentials and characteristics of 
the village.

Based on the analysis of village heads in managing 
the village, a village head should be able to plan, or-
ganize, and supervise the entire village elements in 
the research site. Furthermore, having a score of less 
than 23.7% forces village heads to maximize their 
leadership in order to optimize, lead, and motivate 
the community in their activities, be assertive in dis-
ciplining, grasping, and obtaining information on 
the community’s locations and situations when need-
ed and during village potential activities. Moreover, 
weak competencies of village heads in Bilato District 
are managerial/leadership and village government 
management; hence, this dimension needs to be giv-
en close attention. The skill dimension is essential, 
which will determine the success of the village head 
in carrying out village government so that it must be 
sufficiently possessed. In this regard, village heads 
in Bilato District are required to attend training in 
management/leadership (Sudarmanto, 2009).

3.2.2. Strategies in mapping soft skills  
of characteristics and potential 
community development in Bilato District

The strategies of village heads in mapping soft skills 
of characteristics and developing the potentials of 
village communities are through indicators:

Table 3. Leadership management indicators in the villages of Bilato District

No. Respondents’ Response Score Percentage (%) Category
1 Village head who can lead the community 73 70.2% Fair
2 Village head who can motivate the community 65 62.5% Fair
3 Village head who can make decisions to develop the village 86 82.7% Good

4 Village head who can supervise the community in developing the 
potentials and characteristics of the village 67 64.4% Fair 

Average Score, Percentage, and Category 79.5 76.3% Good 
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1) ability to manage village administration;

2) ability to become pioneers of social care, build 
a solid team for progress;

3) ability to improve the welfare and economy of 
the community;

4) ability to manage relationships between 
communities;

5) ability to communicate and inform all in-
ter-village developments to the community as 
well as at the regencial, provincial, and cen-
tral levels because the leadership of the village 
head is structurally systemized under the cen-
tral government, coordinated by the provin-
cial and regional government.

It can be seen that the average score of village head’s 
leadership management indicators in the research ar-
ea is in the criteria of good, with an average of 75.3%. 
This shows that the village head’s strategy in mapping 
characteristic soft skills and development of village 
community potentials in the area has potentials and 
characteristics soft skills strategy, namely by:

1) leading the village apparatus and officials to 
manage village administration;

2) a village head becomes a pioneer of social 
awareness;

3) a village head is committed and consistent 
to improving the welfare and economic im-
provement of the community;

4) a village head can manage inter-community 
relations and activities;

5) a village head can communicate and inform 
all village development between communities 
and as well as at the regencial, provincial, and 
central levels because the leadership of the vil-
lage head is structurally systemized under the 
central government, coordinated by the pro-
vincial and regional government.

The results showed that village heads’ strategy var-
iables in mapping soft skills of characteristics and 
developing the potential of rural communities 
have a value of less than 24.7%. This result shows 
that village heads should optimize their perfor-
mance, apparatus, and officials in terms of com-
munity services, administration, and static and 
dynamic archives management, including hard 
and soft files. A village head also needs to be more 
concerned with improving the economy, commu-
nity welfare, and coordination system between 
the internal and external institutions. Finally, a 
village head has to take a mediating role in social 
relations between all parties/institutions and oth-
er stakeholders more effectively because it is under 
the law. 

Law Number 6 of 2014 (Legislation of the Republic 
of Indonesia, 2014b) concerning Villages in Article 
26 states that a village head is in charge of imple-
menting village government, village development, 
village community development, and village com-
munity empowerment. Based on the law, it is man-
dated that villages head carry out village develop-
ment, along with all the capacities, e.g., communi-
ty participation. Thus, village heads’ strategies in 
mapping soft skills of characteristics and develop-
ing the potential of rural communities are more 
optimized in developing participatory village 
community empowerment in the coastal area so 
that all village heads, officials, apparatus, and vil-

Table 4. Strategy indicators in mapping soft skills of characteristics and potential development of 
village community in Bilato District

No. Respondents’ response Score Percentage (%) Category
1 A village head is capable of motivating the community 70 68.4% Fair
2 A village head becomes a pioneer of social awareness 73 70.2% Fair

3 A village head is committed and consistent to improving the welfare and economy of 
the community 68 65.6% Fair

4 A village head can manage inter-community relations and activities 82 78.7% Good

5

A village head can communicate and inform all village development between as well as 
at the regencial, provincial, and central levels because the leadership of the village head 
is structurally systemized under the central government, coordinated by the provincial 
and regional government

89 85.6% Good

Average Score, Percentage, Category 78.5 75.4% Good 
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lage communities in Bilato District are more opti-
mal in developing participatory, communication, 
and cooperation.

3.2.3. Leadership management with  
an innovation component in developing 
villages

Leadership management of village heads must 
have an innovation system for developing the 
village:

1) Human Resources Improvement: educational 
environment; economic and welfare improve-
ment; and

2) Natural Resources Improvement: fisheries and 
marine; agriculture; livestock; and tourism.

It can be seen that the average score for the indi-
cators of village heads’ leadership management 
in the village innovation system to develop the 
village in the research area is in the fair criteria 
with an average of 66.3% (Table 5). This shows that 
while managing the village, village heads should 
be more skilled in developing the potential soft 
skills of villages in coastal areas; a village head, 
besides himself, must be able to have and develop 
his personality, also be able to work in a team and 
have credible leadership traits, because then s/he 
can improve his village innovation systematically, 
through: 

1) Human Resources Improvement: education; 
religious, social, and legal aspects; utilization of 

information and communication technology; 
improvement of the economy and welfare; and 

2) Natural Resources Improvement:  fisheries 
and marine; agriculture; livestock; and tour-
ism and other fields. 

Based on the above results, the minimum value is 
35.8%. For this lack of value, it should be further 
increased by optimizing public education through 
training, counseling on community activities and 
technical guidance, introduction and strengthen-
ing in the field of ICT, and maximizing the utiliza-
tion of potential natural products in order to im-
prove the economy and welfare of the community. 
Sutabri (2014) argues that technology can solve 
problems, optimize work implementation, and be 
utilized for completeness of work.

The three indicators are: 

1) village heads’ leadership management;

2) soft skill development of community poten-
tials in the coastal area village; and

3) village heads’ leadership management in the 
village innovation system to develop the vil-
lage in Bilato District, Gorontalo Regency, 
Indonesia. 

The recapitulation is presented in Table 6.

The recapitulation of the percentage results re-
garding village heads’ leadership management 

Table 5. Leadership management indicators in the village innovation system to develop villages in 
Bilato District

No. Respondents’ Response Score Percentage (%) Category
1 Human Resources 73 70.2% Fair
2 Natural Resources 67 64.4% Fair

Average Score, Percentage, Category 70.5 66.2% Fair

Table 6. Recapitulation of village heads’ leadership management in soft skill development of coastal 
area community potentials based on village innovation system in Bilato District

Source: Authors’ elaboration.

No. Indicator Average total score Percentage Category
1 Village heads’ leadership management in Bilato District 79.5 76.3% Good
2 Soft skill development for coastal area community potentials 78.5 75.4% Good
3 Village innovation system 70.5 66.2% Fair

Total 75.5 71.4% Good
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in soft skill development of coastal area com-
munity potentials based on village innovation 
system in the research area shows that 71% is 
in the good category. Therefore, the conclusion 
is that village heads’ leadership management in 
soft skill development of coastal area commu-
nity potentials based on the village innovation 
system in Gorontalo Province has been per-
formed well. 

The recapitulation results regarding the leader-
ship management of village heads in soft skill 
development of coastal area community poten-
tials based on village innovation system in the 
research area shows a lower value of 30.6%. As a 
way of optimization, a village head must be ful-
ly able to be more effective and efficient by im-
proving leadership management through three 
types of leadership, namely, regressive leader-
ship, involutive conservative, and progressive 
leadership. 

Regressive leadership can be interpreted as lead-
ership with an autocratic character. In theories, 
autocracy means a government whose political 
power is held by one person. One of the charac-
teristics is anti-change, related to changes in the 
new governance of the village, whether it is a 
village meeting, joint economic efforts with the 
village, and others will be rejected. Parochial 
villages (living together based on kinship, re-
ligion, ethnicity, or other lines) and corporat-
ist villages (subject to state policies and regula-
tions) usually present this kind of leadership. 

Conservative-involutive leadership is character-
ized by village heads who work as they are (tak-
en for granted), enjoy power and wealth, and do 
not attempt to innovate (change) that leads to 
democratization and people’s welfare. This type 
of leadership generally only carries out direc-
tives from above, functions of the village head 
textually according to the main functions and 
assignments of the village head. 

Innovative-progressive leadership is character-
ized by a new awareness of managing power for 
the benefit of the community at large. This lead-

ership model is not anti-change; it opens the 
most expansive possible space for public partic-
ipation, transparency, and accountability.

With such a leadership pattern, a village head 
will get greater legitimacy from the community. 
The most fundamental aspect in carrying out 
village leadership is integrity and legitimacy. 
This is closely associated with the level of cred-
ibility/trust of the community and the legitima-
cy, confidence, and right to power. Legitimacy 
is related to people’s attitudes toward authori-
ty. The authority to lead, govern, and represent 
the village community, as well as improve lead-
ership and a more participatory community in 
soft skill development of coastal area communi-
ty potentials based on village innovation system 
in the research area. The characteristics of an 
innovative village are when a village head and 
the community can make a village/village a pi-
lot village, namely manage the potential of the 
village through the optimization of human re-
sources and natural resources for economic in-
dependence, and the superiority of marine and 
land products become the main strength as a lo-
cal characteristic that will never be found the 
same in other areas. By understanding the char-
acteristics possessed, universities or the govern-
ment will find it easier to implement their work 
because there are few resistant people. 

To realize society’s welfare, the village govern-
ment, through the village head, must carry out 
development based on the aspirations and par-
ticipation of the community and provide pub-
lic services, inform data needs by improving 
administrative management as well as possi-
ble. According to village characteristics, this re-
quires a village head, the community, and the 
private sector to be essential in developing the 
village’s potential results. Active community 
participation, freedom and openness of opin-
ion, and accountability for governance are the 
primary means for a village institution, the pri-
vate sector, and the community so that they can 
work together to build more innovative villages 
through village potential soft skills (Sumantri, 
2019).
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CONCLUSION

Based on the obtained results, the study concludes that village heads’ leadership management in soft 
skill development of coastal area community potentials based on the village innovation system in 
Gorontalo Regency arrives at a good category with indicators: 

a) leadership management;
b) village head strategy; and
c) innovation system. 

It is implemented through the grand design of the village heads’ leadership management model and the 
analysis of village heads’ leadership management in managing soft skill potentials and characteristics 
of village community in coastal areas based on village innovation system. 

The indicators are: 

1. The leadership of village heads in managing the village can plan, organize and supervise all ele-
ments of the village through the village head who can direct, motivate, make decision, and super-
vise in developing the potential and characteristics of the village and its community. 

2. In developing the soft skills potentials and characteristics of the village community, village heads 
can manage village administration to become the pioneers of social care in building a solid team for 
progress, welfare, and the improvement in the economy of the community, manage relationships 
between communities, and communicate regarding all village developments between communities, 
districts, regional, and central levels. 

3. The leadership management of village heads must have an innovation system in developing the vil-
lage through the improvement of human resources (educational, social, and legal environment), uti-
lization of information and communication technology, and improvement of the economy and wel-
fare. Developing the village through the improvement of natural resources could be done through 
fishery and marine, agriculture, livestock, tourism, and other sectors. 

It is expected that it can be further improved through other indicators apart from the grand design 
and the analysis of village heads’ leadership management model in managing soft skills of potentials 
and characteristics of the village community in the coastal area based on village innovation systems in 
Bilato District, Gorontalo Regency, Indonesia. 
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Abstract

This study aims to map the soft skills of the coastal area community’s potentials through 
leadership management of the village heads to be innovative to develop the village 
growth in the coastal area of northern Indonesia. The study relied on a survey with a 
mixed method. It involved villagers in Bilato District, Gorontalo Regency, Indonesia, 
as the population and 33 villagers (village heads, village officials, prominent figures, 
and villagers) as the sample. It was found that village heads’ leadership management in 
soft skill development of community potentials based on the village innovation system 
in the coastal area arrives at a good category. Further, this study found that the village 
heads’ leadership management in managing potential soft skills and characteristics 
of village communities in coastal areas based on village innovation systems in Bilato 
District, Gorontalo Regency, Indonesia, was in the good category with a percentage 
of 71.4%. This percentage is obtained through several indicators, i.e., (1) leadership 
management with 76.3% (good category); (2) village head strategy with 75.4%; and (3) 
innovation system with 66.2% (good category). 

It is expected that it can be further improved through other indicators apart from the 
grand design and the analysis of village heads’ leadership management model in man-
aging soft skills of potentials and characteristics of the village community in the coastal 
area based on village innovation systems.
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INTRODUCTION

According to Law Number 23 of 2014 (Legislation of the Republic of 
Indonesia, 2014a), a village is a legal community unit with jurisdiction-
al territorial boundaries. It is authorized to regulate and manage the 
interests of the local community based on local origins and customs, 
which are recognized or formed in the National government system 
in the regency/city, as stated in the 1945 Constitution of the Republic 
of Indonesia. The rationales for village regulation comprise diversity, 
participation, genuine autonomy, democratization, and community 
empowerment.

In implementing villagers’ empowerment and village development, a 
village head, as the leader and spearhead of village development, is 
responsible for such development. A village head’s role is crucial since 
she/he is the one who has the highest authority in the village. Village 
heads have the right to make decisions, lead the community, accom-
modate their aspirations, and protect them, so they are involved in 
the village development. As the unit of service and protection to the 
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community, village heads and officials can manage the village. By the village head’s leadership, s/he is 
able to encourage the community’s participation in solving problems through a meeting. As a result, s/
he has been relied on by the community, even for their personal problems. At critical times, a village 
head can give solutions and play an active role in the village’s development. S/he can also be aspirational 
and motivate the villagers to manage and develop the village’s potentials together, thus bettering their 
economy and well-being.

The village manages the development of village potentials. A village head is a leader with full authority 
to promote the village. Therefore, one of the crucial things to do is how the village head can manage and 
develop village’s potentials, so that she/he can continue to be innovative, and the community is moti-
vated to work together with the village government in managing village resources as in accordance with 
the potential characteristics of a village itself.

Every village, including the one in a coastal area, is unique and has strengths, characteristics, and potentials. 
The potentials can be developed through various sectors, both human and natural resources development. 

A village head should pay close attention to village development. She/he should also have survival skills 
for the village resources management. Human resources are mapped through thinking, working, ac-
tivities, and communication skills. Meanwhile, village’s natural resources in a coastal area are mapped 
through education, agricultural, fisheries and marine, civil and legal, economic and social, cultural and 
religious fields, and others.

The development of soft skill mapping in rural areas has been specifically conducted because the vil-
lage government focuses on hard skill development. It is how a village head only focuses on completing 
a centralized program of activities. In fact, hard skill activities go hand in hand with soft skill activ-
ities because village government’s activities will be completed if it goes simultaneously with the prob-
lem-solving of villagers, the involvement of the community in building a cooperative relationship, and 
a leader with an entrepreneurial spirit so that s/he can work together with other parties, namely acade-
micians, entrepreneurs, and others to advance the village.

Managing, mapping, and developing village resources highly require strategies, skills, and attitude of 
social adaptive of a village head. Therefore, a village head can work together with and help villagers par-
ticipate by being polite, disciplined, persistent, and having the abilities to cooperate with others, help 
each other improve lives and prosperity so that the village can go forward, be excellent and competitive.

Drawing upon the above explanation and problem, the paper was devoted to mapping soft skills of a 
community’s potential in a coastal area so that a village head can keep being innovative to develop the 
village in Gorontalo Province. As a result, this study produces a grand design of innovation-based lead-
ership strategy management model of village head in managing soft skills of potentials and characteris-
tics of a participatory community in the coastal area.

1. LITERATURE REVIEW

1.1. Leadership management  
of village heads 

Stoner (2006) argues that the concepts of manage-
ment have the meaning of management functions: 
planning, organizing, actuating, and controlling 
(POAC) through organizational activities as the 

completion of reference framework in achieving 
the final activity goal that is effective and efficient 
as the key to the success of the organization. 

Terry and Rue (2010) define management as a pro-
cess of achieving organizational goals through 
other people’s efforts. There are specific rules and 
manners in management, so that management 
leadership will be regulated under applicable pro-
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visions. A person who carries out the management 
function is a leader.

A leader determines the effectiveness of management. 
As the ones with leadership authority, leaders lead 
their subordinates to do some of the work in reach-
ing goals. They use formal authority to organize, lead, 
and control the subordinates to be responsible; all 
works are coordinated to reach the company’s goals. 

According to Siswanto (2013), effective leadership 
occurs when the subordinates respond to the duty 
assigned by the leader because they are willing to 
do it and find compensation. Moreover, the lead-
er’s personality in assigning their jobs makes them 
respect and obey the leader. Besides, they work to-
gether wholeheartedly and realize that the leader’s 
request is consistent with their personal goals.

Yamin and Maisah (2010) state that leadership re-
fers to a process of influencing that a person does 
to manage his/her group members to achieve or-
ganizational goals. Leadership is a form of leading 
strategy or theory that leaders perform.

Kartono (2003) points out that leadership is spe-
cific, distinctive, and requires special situations. 
In a group that carries out certain activities with 
unique goals and equipment, a group leader with 
those characteristics serves as the function in the 
special situations mentioned earlier. Leadership is 
called Zi’amah or Imamah in Arabic. Leadership 
concerns the process of stimulating, mobilizing, 
leading, and coordinating people’s motives and 
loyalties who get involved in the joint effort. 

In their leadership, leaders should master soft skills 
to strengthen knowledge and competence in the field 
they study. Wagner (2008) emphasized seven surviv-
al skills that have significant value in this 21st-centu-
ry era. Those skills are soft skills that include: 

a) critical thinking and problem-solving; 
b) collaboration through the network and lead-

ing with influence; 
c) being agile and adaptable; 
d) having initiative and entrepreneurial spirit; 
e) having good written and oral communication; 
f) being able to access and analyze information; 

and 
g) having an imagination. 

On this ground, the mastery of soft skills is essen-
tial, thus making a village head challenged to pro-
mote the village.

Leadership is part of management functions with 
strategic positions in an organization’s system and 
hierarchy of work and responsibility. Following 
the conceptual definition of leadership manage-
ment, a village head should be able to plan, organ-
ize, and supervise the whole elements of the vil-
lage through the abilities to: 

a) lead the community;
b) motivate the community;
c) decide to develop the village; and
d) supervise the community in developing the 

potentials and characteristics of the village.

1.2. Development of soft skills  
of community’s potentials  
in coastal areas  

Essentially, a coastal area is a transitional zone be-
tween terrestrial and marine ecosystems. A coastal 
village geographically occupies an area on the sea 
boundary up to 12 miles, with the land bound-
ary covering coastal districts and small islands. 
However, in the context of Law on Villages, a vil-
lage is defined as a legal community unit with terri-
torial boundaries that is authorized to regulate and 
manage the interests of the local community based 
on rights of origins, local customs, and socio-cul-
tural aspects in accordance with the communi-
ty development and principles of Unitary State 
of the Republic of Indonesia (known as NKRI in 
Indonesia) (Legislation of the Republic of Indonesia, 
2014b). In this context, it is clearly stated that there 
are two different perspectives on autonomy. 

In the Law on Coastal and Maritime regime 
(Legislation of the Republic Indonesia, 2007), vil-
lage autonomy is still under the regency’s control. 
Meanwhile, in the regime of Law on Village, the 
autonomy is in the village itself; there is only a co-
ordinating relationship with the regency/city re-
garding village development financing. A village 
head is authorized to regulate and manage the 
community’s interests as mandated by the regen-
cy/city governments (Legislation of the Republic 
of Indonesia, 2014b). For such a reason, the rights 
of permits are in the village, making the potentials 
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development of coastal areas strongly determined 
by the success of a village head in serving and pro-
tecting the community. This will eventually bring 
a higher level of governmental and developmental 
success. As a prominent figure, a village head al-
so takes on the task of developing villagers’ soft 
skills; he-she must be environmentally-responsive 
and good at growing the eagerness to establish a 
great village. 

People’s soft skills create social workers with com-
petencies by facilitating them with soft skills-based 
guidance. Today’s society deals with numerous 
problems in terms of weak law enforcement, ed-
ucation, economy, technology, social aspect, and 
culture. They are thereby demanded to remain ex-
isting. During this time, village heads play their 
role as leaders in improving the social status of and 
bettering the lives of the community and achiev-
ing more satisfying and advanced life standards, 
as well as the economy (Junaenah, 2014).

Nugroho (2009 cited by Rokhimawan, 2012), ex-
plains that soft skills primarily relate to one’s feel-
ing sensitivity toward their surroundings. Since 
soft skills have something to do with psychological 
skills, the impact is more abstract yet feelable, such 
as being polite, disciplined, persistent, cooperative, 
altruistic, and others (Rokhimawan, 2012). On the 
other hand, Wibowo and Hamrin (2012) claim that 
soft skills refer to intrapersonal and interpersonal 
abilities (not technical and academic abilities). 

Further, soft skills are personal and interperson-
al behaviors that develop and maximize individ-
uals’ performances, including team building, de-
cision-making, initiatives, and communication 
(Muqowim, 2012).

Village heads should have roles and soft skills. 
Their position in the community is a social work-
er or community worker. There are four prominent 
roles and skills that specifically lead to particular 
techniques and skills in soft skill empowerment in 
the community (Ife, 2013), including a) facilitative 
roles and skills, b) educational roles and skills), c) 
representational roles and skills, and d) technical 
roles and skills. 

Sailah (2007) points out that seven unique roles 
are necessary to functioning as facilitative skills: 

a) Social Animation, a village head’s skill to gen-
erate energy, inspiration, and enthusiasm of 
the community, as well as activate, stimulate, 
and grow motivation to take actions. 

b) Mediation and Negotiation. A communi-
ty empowerer must be able to carry out the 
function of mediation (becoming a media-
tor) to connect groups in society in conflict 
to achieve the goal of empowerment. Such a 
role is to provide and develop extrinsic and 
intrinsic support for the people involved in 
the community structure and activity. 

c) Forming Consensus, emphasizing the com-
mon goal of empowering soft skills and help-
ing the community move promptly in achiev-
ing consensus. 

d) Group Facility. The effectiveness of change 
agents as community empowerers also con-
nects with their skill to interact with small 
groups within the community. 

e) Resources and skills utilization. A social work-
er as a community empowerer should be able 
to identify and utilize different skills and re-
sources in the community. 

f) Personal communication. 

A social worker as a community empowerer should 
have good personal communication.

In conclusion, regarding leadership, a village 
head has a strategic role in developing soft skills 
of participatory villagers’ potentials and char-
acteristics. This is elaborated through indica-
tors that a village head should possess the map-
ping strategy:

a) a village head should be able to manage village 
administration;

b) a village head should be the pioneer of social 
care;

c) a village head can build a solid team for vil-
lage advancement, well-being, and economic 
improvement;
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d) a village head can manage the relationship 
among the community; and

e) a village head should be able to communicate 
and inform village development among the 
community or at the regency, provincial, and 
central levels because the leadership of a vil-
lage head is structurally systemized under the 
central government, and coordinated by the 
provincial and regional government.

1.3. Collaboration with villagers  
in bettering village innovation 
system

An innovative village is where its villagers can rec-
ognize, deal with, and use advanced technology or 
new methods around them to overcome problems 
and better their economy. 

Innovation is a way of maintaining the existence 
of the organization. Organizational innovation 
is expected to respond to any complexity, espe-
cially in intense competition, and create sourc-
es for competitive advantage. This matter can be 
reached through new technology introduction, 
a new application in products and services, new 
market contributions, and a new form of organi-
zation (Triwahyuni, 2003).

According to Trianto (2010), leadership with inno-
vative thinking is when leaders in their leadership 
can develop the vision (innovation) of the envi-
ronment to be implemented in change, develop-
ment, supervision, and protection of environmen-
tal resources. Leadership supported by innovation 
plays a role in exploring local potentials in the 
form of initiative and participation to contribute 
to local programs (bottom-up innovation) in the 
environmental and socio-cultural aspects (Fodor 
& Sitanyi, 2008). Furthermore, innovation is es-
sential to preserve the cluster village ecosystem 
and ecotourism in order to give benefits to the lo-
cal community or visitors from elements of mar-
ket behavior that threaten human resources and 
conservation of natural resources and their envi-
ronment (Raufflet et al., 2008).

On this ground, leadership management of village 
heads should have an innovation system and skills 
in village development in the coastal area. Village 

heads should also improve their personality, devel-
op habits in society, work in a team, and have cred-
ible leadership traits. By this, a village head can bet-
ter the village innovation systemically through the 
innovation system indicators of village potentials: 

a) Human Resources Improvement: educational; 
economic; and  well-being;

b) Natural Resources: fisheries and marine; agri-
culture; livestock; and tourism.

2. METHODOLOGY 

2.1. Type and approach

This study is explanatory research as the insights 
of the topic were accumulated from previous stud-
ies. Sugiyono (2013) states that explanatory re-
search highlights the causality between research 
variables and tests formulated hypotheses by con-
sidering the complexity and object of study. The 
behavioral aspects also play a vital role in the ex-
change process between partners. Thus, this paper 
relied on a case study strategy. Yin (2003) argues 
that a case study is the only appropriate method 
to understand complex subjects. A qualitative de-
scriptive approach was also employed.

2.2. Population

Population refers to an area of generalization 
consisting of an object or subject with particular 
qualities or characteristics that meet the research 
requirements. The subject or object is further 
analyzed prior to conclusion drawing (Sugiyono, 
2013). In qualitative research, the population is de-
fined as the data source from specific social situ-
ations. Based on Komariah and Satori (2010), the 
research subjects are objects or people eligible for 
becoming the research object. For the research 
sample, selections of a particular person, object, 
or organism that is qualified for the source of in-
formation had been made, specifically about the 
information regarding village heads’ leadership 
management in soft skill development of coastal 
area community’s potentials based on village in-
novation system in the northern area of Indonesia. 
As many as 200 people were involved as the pop-
ulation, consisting of village heads and the sec-
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retariat scattered across the ten villages in Bilato 
District, Gorontalo Regency, Indonesia. Village 
officials with 10 people, village apparatus with 10 
people, prominent figures with 20 people, and the 
community with 100 people were also included.

2.3. Data collection

Purposive sampling was utilized to collect the da-
ta. This technique determines the subject/object 
according to its purpose by using personal con-
siderations under the research topic, followed by 
selecting the subject/object as the unit of analysis. 
The study selected the analysis units based on the 
needs and assumptions that the units are repre-
sentative. Purposive sampling narrows its sam-
ple selection to provide relevant and effective re-
sponses regarding the given questions so that the 
obtained data are directly from the sample who 
understands the field of study in question.

2.4. Participation and research site

This study was conducted in Bilato District, 
Gorontalo Regency, Indonesia. The community of 
Bilato District is spread along the coastal area, where 
some village parts are on the mainland, with most 
(85%) working as fishermen, farmers, gardeners, arti-
sans, and civil servants. According to the statistics of 
village population, the coastal area of Bilato District 
has a population of 78 people/km/124/76 hours/km 
with a total population of 580 women and 480 men, 
and a total of 2,803 families (KK). Thus, the focus of 
this research was the community in Bilato District.

2.5. Data processing

The data were processed from the primary data, 
such as the transcribed in-depth interview and 
the focus group discussion with various partic-
ipants, field observation data on village heads’ 

leadership management, village potentials and 
characteristics, and community aspirations. The 
questionnaire being asked related to: 

1) Village heads’ leadership management; 

2) Mapping strategy for soft skills of village’s po-
tentials and characteristics;

3) Innovation system in the research area.

2.6. Data analysis

Data analysis is the action after all respondents, or 
other data sources, have been collected. This study 
employed a descriptive analysis using a frequency 
table as the data analysis technique. The frequency 
of respondents’ achievements for each item of the 
questionnaire is determined by:

 100%,
f

P
N

=  (1)

where P = Percentage; F = Frequency; N = Total 
respondents; 100% = Fixed number.

The percentage in the score is calculated by:

 100%,
SA

Pr
SI

=  (2)

where Pr = Percentage of the research result; Sc = 
Actual score or the total score achieved by all re-
spondents; Si = Ideal score or the maximum score 
that can be achieved; 100% = Fixed number.

Table 2. Criteria qualification 
Source: Sugiyono (2013).

No. Range of Score % Criteria

1 91-100 Excellent

2 76-90 Good

3 51-75 Fair

4  ≥ 50 Poor

Table 1. Instrument distribution 
Source: Authors’ elaboration.

No. Description Total of participants
1 Village heads 10

2 Village secretaries 10

3 Village officials 50

4 Village apparatus 10

5 Prominent figures 20

6 Community of Bilato village 100

Total 200
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3. RESULTS AND DISCUSSION

3.1. Model of managing soft skills  
of potentials and characteristics 
of village communities in the 
coastal area based on a village 
innovation system 

In order to produce the effective model of manag-
ing soft skills of potentials and characteristics of 
village communities in the coastal area based on a 
village innovation system, the study created a con-
cept map to visualize the model. The model will be 
explained in Figure 1. 

Leadership of village heads in managing the vil-
lage can plan, organize, and supervise all elements 
of the village through: 

1) a village head who can lead the community;

2) a village head that is capable of motivating the 
community;

3) a village head that is qualified to make the de-
cisions to develop the village;

4) a village head who can supervise the com-
munity members in developing the potentials 
and characteristics of the village. 

Considering development of soft skills of poten-
tials and characteristics of the village community, 
a village head should: 

1) manage village administration;

2) become pioneers of social care, build a solid 
team for village development;

3) improve the well-being and the economy of 
the community;

4) manage the relationship between communi-
ties in all fields; and

5) communicate and inform village development 
between communities, as well as at the regency, 
provincial, and central levels because the leader-
ship of village heads is structurally systemized 
under the central government, and coordinated 
by the provincial and regional government. 

Leadership management must have an innova-
tion system in terms of village development. Aside 
from being skilled in developing soft skills for the 
potentials of the village in the coastal area, village 
heads must be able to have and develop their per-
sonality, habits, and the community, teamwork, 
and display credible leadership traits and types, so 
that they can systematically improve their village 
innovation through: 

Figure 1. Concept map of effective village innovation-based leadership management model
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1) Human Resources Improvement: education; 
religious, social, and legal aspects; utilization 
of information and communication technolo-
gy; economic and welfare improvement; and 

2) Natural Resources: fisheries and marine; ag-
riculture; livestock; and tourism and other 
fields.

3.2. Analysis of village innovation 
system-based leadership 
management in soft skill 
development of coastal area 
community’s potentials  
in Gorontalo Regency

3.2.1. Village leadership management in Bilato 

District

Leadership management of village heads in man-
aging the village is the capability of planning, or-
ganizing, and supervising all elements of the vil-
lage, consisting of four indicators: 

1) a village head who can lead the community;

2) a village head who can motivate the community;

3) a village head who can make decisions to de-
velop the village;

4) a village head who can supervise the commu-
nity in developing the potentials and charac-
teristics of the village.

Table 3 summarizes the percentage and score of 
the indicator of village heads’ leadership manage-
ment in managing their villages. It displays that 
the village head has the aptitude for planning, or-
ganizing, and supervising all village elements in 
the site area. Therefore, it can be seen that the aver-

age score for the indicators arrives at good criteria 
with an average percentage of 76.3%. This shows 
that leadership management of village heads in 
the research area is good by: 

1) leading the community;

2) motivating the community;

3) making decisions to develop the village; and 

4) supervising the community members in de-
veloping the potentials and characteristics of 
the village.

Based on the analysis of village heads in managing 
the village, a village head should be able to plan, or-
ganize, and supervise the entire village elements in 
the research site. Furthermore, having a score of less 
than 23.7% forces village heads to maximize their 
leadership in order to optimize, lead, and motivate 
the community in their activities, be assertive in dis-
ciplining, grasping, and obtaining information on 
the community’s locations and situations when need-
ed and during village potential activities. Moreover, 
weak competencies of village heads in Bilato District 
are managerial/leadership and village government 
management; hence, this dimension needs to be giv-
en close attention. The skill dimension is essential, 
which will determine the success of the village head 
in carrying out village government so that it must be 
sufficiently possessed. In this regard, village heads 
in Bilato District are required to attend training in 
management/leadership (Sudarmanto, 2009).

3.2.2. Strategies in mapping soft skills  

of characteristics and potential 

community development in Bilato District

The strategies of village heads in mapping soft skills 
of characteristics and developing the potentials of 
village communities are through indicators:

Table 3. Leadership management indicators in the villages of Bilato District

No. Respondents’ Response Score Percentage (%) Category

1 Village head who can lead the community 73 70.2% Fair

2 Village head who can motivate the community 65 62.5% Fair

3 Village head who can make decisions to develop the village 86 82.7% Good

4
Village head who can supervise the community in developing the 

potentials and characteristics of the village 67 64.4% Fair 

Average Score, Percentage, and Category 79.5 76.3% Good 
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1) ability to manage village administration;

2) ability to become pioneers of social care, build 
a solid team for progress;

3) ability to improve the welfare and economy of 
the community;

4) ability to manage relationships between 
communities;

5) ability to communicate and inform all in-
ter-village developments to the community as 
well as at the regencial, provincial, and cen-
tral levels because the leadership of the village 
head is structurally systemized under the cen-
tral government, coordinated by the provin-
cial and regional government.

It can be seen that the average score of village head’s 
leadership management indicators in the research ar-
ea is in the criteria of good, with an average of 75.3%. 
This shows that the village head’s strategy in mapping 
characteristic soft skills and development of village 
community potentials in the area has potentials and 
characteristics soft skills strategy, namely by:

1) leading the village apparatus and officials to 
manage village administration;

2) a village head becomes a pioneer of social 
awareness;

3) a village head is committed and consistent 
to improving the welfare and economic im-
provement of the community;

4) a village head can manage inter-community 
relations and activities;

5) a village head can communicate and inform 
all village development between communities 
and as well as at the regencial, provincial, and 
central levels because the leadership of the vil-
lage head is structurally systemized under the 
central government, coordinated by the pro-
vincial and regional government.

The results showed that village heads’ strategy var-
iables in mapping soft skills of characteristics and 
developing the potential of rural communities 
have a value of less than 24.7%. This result shows 
that village heads should optimize their perfor-
mance, apparatus, and officials in terms of com-
munity services, administration, and static and 
dynamic archives management, including hard 
and soft files. A village head also needs to be more 
concerned with improving the economy, commu-
nity welfare, and coordination system between 
the internal and external institutions. Finally, a 
village head has to take a mediating role in social 
relations between all parties/institutions and oth-
er stakeholders more effectively because it is under 
the law. 

Law Number 6 of 2014 (Legislation of the Republic 
of Indonesia, 2014b) concerning Villages in Article 
26 states that a village head is in charge of imple-
menting village government, village development, 
village community development, and village com-
munity empowerment. Based on the law, it is man-
dated that villages head carry out village develop-
ment, along with all the capacities, e.g., communi-
ty participation. Thus, village heads’ strategies in 
mapping soft skills of characteristics and develop-
ing the potential of rural communities are more 
optimized in developing participatory village 
community empowerment in the coastal area so 
that all village heads, officials, apparatus, and vil-

Table 4. Strategy indicators in mapping soft skills of characteristics and potential development  
of village community in Bilato District

No. Respondents’ response Score Percentage (%) Category

1 A village head is capable of motivating the community 70 68.4% Fair

2 A village head becomes a pioneer of social awareness 73 70.2% Fair

3
A village head is committed and consistent to improving the welfare and economy of 
the community

68 65.6% Fair

4 A village head can manage inter-community relations and activities 82 78.7% Good

5

A village head can communicate and inform all village development between as well as 

at the regencial, provincial, and central levels because the leadership of the village head 

is structurally systemized under the central government, coordinated by the provincial 

and regional government

89 85.6% Good

Average Score, Percentage, Category 78.5 75.4% Good 
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lage communities in Bilato District are more opti-
mal in developing participatory, communication, 
and cooperation.

3.2.3. Leadership management with  

an innovation component in developing 

villages

Leadership management of village heads must 
have an innovation system for developing the 
village:

1) Human Resources Improvement: educational 
environment; economic and welfare improve-
ment; and

2) Natural Resources Improvement: fisheries and 
marine; agriculture; livestock; and tourism.

It can be seen that the average score for the indi-
cators of village heads’ leadership management 
in the village innovation system to develop the 
village in the research area is in the fair criteria 
with an average of 66.3% (Table 5). This shows that 
while managing the village, village heads should 
be more skilled in developing the potential soft 
skills of villages in coastal areas; a village head, 
besides himself, must be able to have and develop 
his personality, also be able to work in a team and 
have credible leadership traits, because then s/he 
can improve his village innovation systematically, 
through: 

1) Human Resources Improvement: education; 
religious, social, and legal aspects; utilization of 

information and communication technology; 
improvement of the economy and welfare; and 

2) Natural Resources Improvement:  fisheries 
and marine; agriculture; livestock; and tour-
ism and other fields. 

Based on the above results, the minimum value is 
35.8%. For this lack of value, it should be further 
increased by optimizing public education through 
training, counseling on community activities and 
technical guidance, introduction and strengthen-
ing in the field of ICT, and maximizing the utiliza-
tion of potential natural products in order to im-
prove the economy and welfare of the community. 
Sutabri (2014) argues that technology can solve 
problems, optimize work implementation, and be 
utilized for completeness of work.

The three indicators are: 

1) village heads’ leadership management;

2) soft skill development of community poten-
tials in the coastal area village; and

3) village heads’ leadership management in the 
village innovation system to develop the vil-
lage in Bilato District, Gorontalo Regency, 
Indonesia. 

The recapitulation is presented in Table 6.

The recapitulation of the percentage results re-
garding village heads’ leadership management 

Table 5. Leadership management indicators in the village innovation system to develop villages  
in Bilato District

No. Respondents’ Response Score Percentage (%) Category

1 Human Resources 73 70.2% Fair

2 Natural Resources 67 64.4% Fair

Average Score, Percentage, Category 70.5 66.2% Fair

Table 6. Recapitulation of village heads’ leadership management in soft skill development of coastal 
area community potentials based on village innovation system in Bilato District

Source: Authors’ elaboration.

No. Indicator Average total score Percentage Category

1 Village heads’ leadership management in Bilato District 79.5 76.3% Good

2 Soft skill development for coastal area community potentials 78.5 75.4% Good

3 Village innovation system 70.5 66.2% Fair

Total 75.5 71.4% Good
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in soft skill development of coastal area com-
munity potentials based on village innovation 
system in the research area shows that 71% is 
in the good category. Therefore, the conclusion 
is that village heads’ leadership management in 
soft skill development of coastal area commu-
nity potentials based on the village innovation 
system in Gorontalo Province has been per-
formed well. 

The recapitulation results regarding the leader-
ship management of village heads in soft skill 
development of coastal area community poten-
tials based on village innovation system in the 
research area shows a lower value of 30.6%. As a 
way of optimization, a village head must be ful-
ly able to be more effective and efficient by im-
proving leadership management through three 
types of leadership, namely, regressive leader-
ship, involutive conservative, and progressive 
leadership. 

Regressive leadership can be interpreted as lead-
ership with an autocratic character. In theories, 
autocracy means a government whose political 
power is held by one person. One of the charac-
teristics is anti-change, related to changes in the 
new governance of the village, whether it is a 
village meeting, joint economic efforts with the 
village, and others will be rejected. Parochial 
villages (living together based on kinship, re-
ligion, ethnicity, or other lines) and corporat-
ist villages (subject to state policies and regula-
tions) usually present this kind of leadership. 

Conservative-involutive leadership is character-
ized by village heads who work as they are (tak-
en for granted), enjoy power and wealth, and do 
not attempt to innovate (change) that leads to 
democratization and people’s welfare. This type 
of leadership generally only carries out direc-
tives from above, functions of the village head 
textually according to the main functions and 
assignments of the village head. 

Innovative-progressive leadership is character-
ized by a new awareness of managing power for 
the benefit of the community at large. This lead-

ership model is not anti-change; it opens the 
most expansive possible space for public partic-
ipation, transparency, and accountability.

With such a leadership pattern, a village head 
will get greater legitimacy from the community. 
The most fundamental aspect in carrying out 
village leadership is integrity and legitimacy. 
This is closely associated with the level of cred-
ibility/trust of the community and the legitima-
cy, confidence, and right to power. Legitimacy 
is related to people’s attitudes toward authori-
ty. The authority to lead, govern, and represent 
the village community, as well as improve lead-
ership and a more participatory community in 
soft skill development of coastal area communi-
ty potentials based on village innovation system 
in the research area. The characteristics of an 
innovative village are when a village head and 
the community can make a village/village a pi-
lot village, namely manage the potential of the 
village through the optimization of human re-
sources and natural resources for economic in-
dependence, and the superiority of marine and 
land products become the main strength as a lo-
cal characteristic that will never be found the 
same in other areas. By understanding the char-
acteristics possessed, universities or the govern-
ment will find it easier to implement their work 
because there are few resistant people. 

To realize society’s welfare, the village govern-
ment, through the village head, must carry out 
development based on the aspirations and par-
ticipation of the community and provide pub-
lic services, inform data needs by improving 
administrative management as well as possi-
ble. According to village characteristics, this re-
quires a village head, the community, and the 
private sector to be essential in developing the 
village’s potential results. Active community 
participation, freedom and openness of opin-
ion, and accountability for governance are the 
primary means for a village institution, the pri-
vate sector, and the community so that they can 
work together to build more innovative villages 
through village potential soft skills (Sumantri, 
2019).
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CONCLUSION

Based on the obtained results, the study concludes that village heads’ leadership management in soft 
skill development of coastal area community potentials based on the village innovation system in 
Gorontalo Regency arrives at a good category with indicators: 

a) leadership management;
b) village head strategy; and
c) innovation system. 

It is implemented through the grand design of the village heads’ leadership management model and the 
analysis of village heads’ leadership management in managing soft skill potentials and characteristics 
of village community in coastal areas based on village innovation system. 

The indicators are: 

1. The leadership of village heads in managing the village can plan, organize and supervise all ele-
ments of the village through the village head who can direct, motivate, make decision, and super-
vise in developing the potential and characteristics of the village and its community. 

2. In developing the soft skills potentials and characteristics of the village community, village heads 
can manage village administration to become the pioneers of social care in building a solid team for 
progress, welfare, and the improvement in the economy of the community, manage relationships 
between communities, and communicate regarding all village developments between communities, 
districts, regional, and central levels. 

3. The leadership management of village heads must have an innovation system in developing the vil-
lage through the improvement of human resources (educational, social, and legal environment), uti-
lization of information and communication technology, and improvement of the economy and wel-
fare. Developing the village through the improvement of natural resources could be done through 
fishery and marine, agriculture, livestock, tourism, and other sectors. 

It is expected that it can be further improved through other indicators apart from the grand design 
and the analysis of village heads’ leadership management model in managing soft skills of potentials 
and characteristics of the village community in the coastal area based on village innovation systems in 
Bilato District, Gorontalo Regency, Indonesia. 
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