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in this study using qualitative methods, data collection techniques in the form of
observation, interviews, and documentation. The results showed that the
Karang Taruna program had development and progress because the Youth
Organization was able to carry out their programs so that they could hel: the
welfare of the people in Suka Damai Village and provide positive things to the
community. The objectives set by the Village Government are in line with tha
objectives of the Youth Organization. The programs have also been in
accordance with the needs of the Youth Organization because the programs
organized are in accordance with the wishes and needs of the Youth
Organization. Judging from the impact obtained from this programs , the
community and youth are able to develop their creativities, especially youth can
develop their interests and talents through sports, arts and religion branches.
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INTRCDUCTION

Karang Taruna is one of the youth organizations that is familiar because it is a forum that has a mission to
foster the younger generation, especially in rural areas. Youth organizations are groups of individuals in a place to
channel their aspirations and hone creativity in socializing. One of the tasks in this organization is to foster youth in
social, religious, sports, and so on. From this definition states that the organization is formed from the awareness of
each individual who wants to form a group in order to facilitate the achievement of commen goals. This proves that
humans are social beings who always need the presence of other humans. Young people are one of the main factors
in this organization. However, if the young people are less active in it, this organization will be wasted because there
are no seeds to encourage this organization.

The role of youth is also needed in the sphere of society. Like the Karang Taruna which is a forum for youth at
the village level to convey their aspirations and participate in development efforts at the village level. Youth are
expected to be able to be responsible for fostering the unity and integrity of the Republic of Indonesia, as well as
practicing the values that exist in Pancasila in order to create peace, general welfare, and harmony between nations
and do not appear to be involved. Such as the content of the youth cath which was pledged on October 28, 1928
"one shed of blood, one nation and one language”. Hopefully our country will remain united as the nation's cultural
slogan is reflected in Bhineka Tunggal Ika. In the Minister of Social Republic of Indonesia Number 77 / HUK / 2010
basic guidelines of Youth is the Youth is a social organization as a container and the development of every member of
society to grow on the basis of consciousness sodial responsibility of, by and for the community, especially the
younger generation in rural areas, especially those engaged in social welfare .

The program is a statement that contains the condusions of several interdependent and interrelated
expectations or goals to achieve the same goal. Usually a program includes all activities that are under the same
administrative unit , or goals that are interdependent and complementary. , all of which must be implemented
simultaneously or sequentially. In terms of program evaluation Youth model program CIPP developed by Stufflebeam
et al in 1967. The program of Youth is reviewed on aspects of context, inp u t, process, and product. Using this
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evaluation model fadilitates policy making in deciding policies in a program. Context, Input, Process, and Input are
models that can be known directly in the realm where the program should be improved / developed. One of the
principles of evaluation program CIIP.

Based on preliminary observations made in the village of Suka Damai Subdistrict Lemito , the number of
members of the Youth of about 20 people and Youth has beber a pa program that has been running around a few
years ago, and had several times there is activity but the activity vacuum or not running.

The problem that occurs when running the Karang Taruna program in Suka Damai Village is the lack of
community and youth participation. Often it means the participation, involvement and equality of community
members in participating in Karang Taruna activities, either directly or indirectly, starting from ideas, policy
formulation, program implementation and evaluation. This shows that members of the youth organization are still less
creative in terms of expressing ideas and also do not really understand their rights and obligations as members which
of course will hinder their performance and work programs that will be less productive than the youth organization
itself. So there is a need for a re-evaluation to find out the extent to which the program carried out by Karang Taruna
is successful or improved.

The result of this proizlem is that the program being implemented is in the field of social welfare ( society )
which is not getting better for a long time. This is characterized by a lack of participation from youth and society. So
they should get an explanation and guidance and direction so that they can take advantage of time for more useful
things which will later make them a generation that is strong, skilled, moral and cautious and responsible and reliable
in the midst of the people of the nation and the State has the surrounding environment. . This car be realized
through a forum that is responsible for fostering them through youth organizations in rural areas. From the results of
observations made by researchers in Suka Damai Village regarding existing problems, researchers found problems,
namely according to the problems previously described. Then do on Youth in the village Suka Damai that the
researcher took the initiative to steer young in Youth are to be able to run the work program they are then
implemented so that it can be made as a solution for the local community. Previously Youth need to equip knowledge
and ability in advance to the members to be driving.

Based on the problems, the researchers deeper reviewing entitled "Program Youth Copasus in the village Suka
Damai Subdistrict Lemito Pohuwato", this is an important study done because then it will be known the nature of the
real problem and in that way find ways to solve it properly.

RESEARCH METHODS

The approach used in this research is a phenomenological approach. The use of this method is based on the
reason that the focus in this research is the form of the youth's daily life which is empowered through the Karang
Taruna organization. Meanwhile, the phenomological approach aims to describe the meaning of life experiences
experienced by some individuals cr youth about managing the Karang Taruna organization to build youth awareness.
The phenomenological approach seeks to understand how humans construct important meanings and concepts within
the framework of intersubjectivity (our understanding of the world is shaped by our relationships with other people
(Kuswarno, 2009: 2) .

This type of research is a descriptive study with a qualitative approach. Bogdan and Taylor ( Moloeng , 2007: 4)
define gualitative research as a research procedure that produces descriptive data in the form of written or spoken
words from people and observed behavior from the phenomena that occur. Furthermore, Moleong (2007: 11) argues
that descriptive research emphasizes data in the form of words, pictures, and not numbers caused by the application
of qualitative methods.

In obtaining data that is in accordance with the problem under study, the researcher uses the following data

collection techniques:
1. Observation Technique

Observation is done by abserving and seeing firsthand the phenomena that occur in accordance with the actual
situation. Through observation, it can be obtained a clear direct picture of a sodial phenomenon that occurs in society.

Observations in this study were carried out directly to support the research being carried out. Researchers
abserve the interactions that occur between administrators and members in everyday life and activities of the Youth
Organization in Suka Damai Village . Even though the observation is carried out directly, the researcher is outside the
subject under study and is not directly involved in overall life observe.
2. Interview

Interviews are used in research to obtain information, information and explanations from research subjects. The
interview consisted of questions related to the research being carried out. Researchers conducted semi-structured in-
depth interviews using research instruments and allowed researchers to add questions to seek information from
resource persons for the Karang Taruna management in Suka Damai Village, Lemito District, Pohuwato Regency.
Before conducting the interview, the researcher first contacts the resource person to convey the aims and objectives
of the researcher to the resource person. Then the researcher made an agreement with the resource person for face-
to-face interviews. The interview was conducted at the resource's residence in Suka Damai Village, Lemito District,
Pohuwato Regency.
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3. Documentation
The documentation collected by researchers is in the form of secondary data, namely the documentation of the
Karang Taruna activities because it is only used to complement and support the required data.
Data analysis in this study through 4 stages of activities that occur together, namely data collection, data
reduction, data presentation, drawing conclusions or verification (Miles and Huberman, 1992: 15-21).

RESULTS AND DISCUSSION
Based on the results of observations or findings that can be put forward by researchers in this study about the
Copasus Youth Organization Program in Suka Damai Village, Lemito District, Pohuwato Regency. M engacu on
observation in this study as for the aspects that will be observed are as follows:
a. Conditions infrastructure
The condition of facilities and infrastructure in Karang Taruna can support the programs that will be run .
Equipment provided by the Village Government such as lawn mowers , sports equipment and others . Of the
amount is sufficient for Karang Taruna in implementing programs . But from the secretarial room or building that is
not there yet to be used for the needs of the Youth Organization when they design the program they can use the
secretariat.
b. Participation
The community and youth are always involved in running Karang Taruna programs. And their participation
can also support the running of the program so that it requires contributions from the community and youth in
implementing the Karang Taruna program both from energy and material. Because the community and youth are
enthusiastic and involved when Karang Taruna makes Village activities.
c. Strategy to Achieve Program Goals
According to the researcher's observations, the Karang Taruna strateqgy to achieve the program objectives is
that they always gather the community and provide socialization of the activities they will carry out. In addition,
the Youth Organization will compile the programs that they will run.
d. Developments and Progress Program
The results of observations by researchers conducted, Karang Taruna in Suka Damai Village, namely that
several years ago this organization did not run or was vacuum because the management already had their
respective activities so that the program they were running did not progress. In 2017-2020, Karang Taruna has
been running well and has development and progress towards the programs they run because many of its
administrators are still students, so they are ready to participate in it to run the organization.
e. Results of the Youth Organization Program
The results of the researchers' observations regarding the results of the Karang Taruna program are that
people can develop their creativity and especially their youth can develop their interests and talents through arts,
sports, and diversity. Because with activities regarding sports, arts and diversity, they can hone their skills through
the Karang Taruna activities.

RESULT AND DISCUSSION

This research was conducted in Suka Damai Village, Lemito District, Pohuwato Regency . The Youth
Organization program has been around since 2013 . These Youth Organization programs are held to help the needs of
the community and improve the welfare of the community . It is hoped that the Karang Taruna programs that are
held can help the community and improve social welfare. The Karang Taruna Program has several programs that are
in great demand by the people of Suka Damai Village and many people and youth help and participate in the Karang
Taruna programs that are implemented. Youth and the number of members who are active in the activities that take
that as many as 20 to late for the other members of Youth that they were study in the city of Gorontalo at several
universities. The Karang Taruna program is held to help all groups of people and improve social welfare because the
people of Desa Suka Damai are happy when Karang Taruna conducts activities in the village.

To illustrate the results of the program evaluation, the researcher made a schematic chart of the research
results. This is done to evaluate the program that is carried out using the CIPP model (Zontext, Input, Process and
Product). Program evaluation is carried out to assist evaluators in making decisions. Based on the results of the
research , the youth youth program runs in accordance with the program objectives and the needs of the youth
organization. Youth program in implemented which has a development d 's progress , because society and youth also
always contribute to the youth programs, the village government has always supported the programs that coral
cadets perform. And the coral program has achieved the program objectives in accordance with the vision and
mission of the youth organization. The impact of the Karang Taruna program is to make the community and youth
develop their creativity, the community is helped by the Karang Taruna organization in Suka Damai Village so that the
Youth Qrganization can also improve welfare for the community.

DISCUSSION
1. Context Program Youth Copasus in the village Suka Damai

Context evaluation is carried out to find out how the program is implemented as planned with the needs of the
Youth Organization, how the decisions that are designed can meet the program needs and the needs of the Youth
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Organization. As well as how the goals set by the Village government are alicned with the objectives of the Youth
Organization. Tayibnapis (2008: 14) states that context evaluation is to help plan decisions, determine needs to be
achieved by the program and formulate program objectives. Context evaluation is carried out to find out how the
program implemented is in accordance with the needs of the Youth Organization or not. And knowing what is the
purpose of Karang Taruna in organizing programs.

In this context discussion, researchers will discuss program objectives and program suitability with the
needs of the Youth Organization. The results of this discussion the researchers obtained through interviews,
observations and documentation that the researchers did in the field.

a. Program Objectives

Goals are targets to be achieved. This objective will serve as a guideline for the Youth Organization which
organizes the program so that in its implementation it can achieve these goals. The objectives in the program
should be in line with the objectives set by the Village Government and the objectives to be achieved by Karang
Taruna .

In the Karang Taruna program the objective of the Village Government is to awaken the souls of activists by
the Karang Taruna management by having activities carried out . Meanwhile, the aim of the Youth Organization in
implementing the program is to increase community creativity and establish friendship with the people of the Suka
Damai Village, with the activities carried out by the Youth Organization.

The program organized by the Youth Organization aims to provide increased creativity to the community
and youth so that people and youth can be more independent and develop their creativity . In addition, the
objectives set by the Village Government are in accordance with the objectives of the Youth Organization . So that
in its implementation, the organized program can achieve the goals set both by the Village Government and by the
Youth Organization itself.

b. Suitability of the Program with the Needs of the Youth Organization

Programs that are right on target are programs that can meet the needs of the Youth Organization .
Including the social welfare program , of course, it must be in accordance with the needs of the Youth
Organization so that the needs of the Youth Organization in implementing the program can be met. The existing
and decired conditions in the social welfare program held in Suka Damai Village are programs that can meet the
needs of the Youth Organization and the interests of the members of the Youth Organization in helping to carry
out the programs that are run .

Based on the research that the researchers did in the field, the program Youth held in the village of Suka
Damai all the needs required by the Youth that all are met k arena implemented program has been based on the
needs of the Youth of course it has been in accordance with the wishes and needs.

2. Input of the Copasus Youth Organization Program in the Peaceful Village

Input evaluation is an evaluation that is carried out on things that support the implementation process of the
program. [n evaluating the input, it assesses how existing resources can influence the implementation of the learning
that is held. Tayibnapis (2008: 14) explains that input evaluation helps in managing decisions, determining existing
sources, what alternatives are taken, what are the plans and strategies to achieve nceds, and how are the procedures
to achieve them. In evaluating this input, there are several components that support the implementation of a
program. Widoyoko (2010: 182) explains that the input component includes human resources, supporting facilities
and equipment, funds / budget, and various procedures and rules required in the program.

The input evaluation carried out in the Karang Taruna program in Suka Damai Village includes the number of
Karang Taruna members, strategies to achieve program objectives, as well as existing facilities and infrastructure in
Karang Taruna.

a. Members in Implementing the Program

One of the factors included in the program is the number of members of the Youth Organization in
implementing the program . Members of the Youth Organization are one of the sources involved in the program,
and as supporters in the implementation of a program. Karang Taruna has many members who can assist in the
implementation of the program. The number of members in implementing the Karang Taruna program in Suka
Damai Village is around 15-20 people who participate .

Based on the results of research conducted by researchers in the field, the level of contribution of members
varies, starting from the number who participate in implementing the program and there are even members who
do not contribute because some members are still studying at universities in Gorontalo 50 that some members do
not contribute . Judging from the activities carried out by the Youth Organization, members who participate in the
contribution are around 15-20 people and each activity implementation is supported by policies, procedures, and
resources intended to bring a result to achieve the goals and objectives that have been set
b. Strategies for Achieving Program Goals

Strategy is a tool to achieve goals, in its development the concept of strategy must continue to develop and
everyone has a different opinion or definition of strategy. A strategy in an organizational world is very much
needed to achieve the vision and mission that has been implemented by the Youth Organization as well as for the
achievement of goals or objectives, both short-term and long-term goals.

Based on the results of research conducted by researchers in the field, strategy is a tool to achieve goals by
looking at external and internal factors in Karang Taruna. Strategies to achieve program objectives are looking at
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internal factors, namely Karang Taruna must create work programs, manage programs, implement programs and
evaluate programs. While the external factor, namely Karang Taruna, must provide socialization to the community
about the activities to be carried out and know the rules in the village so that the program implemented does not
violate the rules in the village.
c. Facilities and infrastructure
Facilities and infrastructure are supporting factors in the implementation of programs organized by Karang
Taruna . The ingredients indude equipment used in the program, such as sports equipment , print, labtop, ATK,
Igra / Al-Quran and tools grass trimmers and so forth. Meanwhile, infrastructure is the availability of places for
program implementation, such as football fields, volleyball courts and so on.
The fadilities and infrastructure in the Karang Taruna program in Suka Damai Village are in the form of a
field used for sports , making activities that improve community welfare , and other activities.
Based on research conducted by researchers, in terms of the condition of facilities and infrastructure in
Karang Taruna, it can be said to be quite good. The field and lawn mowers used are good enough, each field has
a lot of grass and cannot be used in playing ball, so the grass will be mowed and treated. Although according to
members there are many other facilities and infrastructure that can support the implementation of the program,
namely those provided by the Village Government in accordance with the needs needed by Karang Taruna when
carrying out its programs . In terms of the room provided by the Village Government, namely there is no Youth
Organization secretariat , so that the secretariat is very important in organizations, especially the Youth
Organization because when the Youth Organization will create a program, or destroy the program, and make a
work program, Karang Taruna can use the secretariat.
3. Process Program Youth Copasus in Desa Suka Damai
Process evaluation according to Arikunto and Safruddin (2009: 47) refers to what activities are carried out in
the program. Meanwhile, according to Tayibnapis (2008: 14), it explains that process evaluation is an effort to help
implement decisions . The decision referred to here is the objective of the planned program. The evaluation of this
process will explain about community and youth participation, successes and obstacles experienced in following the
implemented program.
a. Community and Youth Participation
Community participation and youth in this regard include the contribution, participation and involvement in
every program that is undertaken by the Youth both in the process of the activities that took place . Youth
participation and yes it is very important in running the program for the Youth participation of the community and
youth so that programs run by Youth can proceed smoocthly and well. The fullowing description of community
participation and youth based on the research that the researchers did through interviews and observations.
According to the results of the study, the participation of the community and youth, namely the community
and youth, strongly supports the programs carried out by the Youth Organization, this was expressed by the
Village Head and the Karang Taruna administrators. And according to the results of the research, people's
understanding of participation shows that they always play an active role and support the activities carried out by
the Youth Organization and they also contribute in the form of energy and material.
b. Successin the Program and its Barriers
Each program has success in the program and the obstacles are different, of course. Such as the results of
research that the success in the program is seen from the success of all activities running smoothly and well
because the community and the village government always support Karang Taruna activities and participate in
them. Most of the obstacles are from funding or the lack of community members in carrying out ongoing activities
because many other members and communities have their own busyness and other members are still studying in
Gorontalo City.
Karang Taruna also feels an obstacle that cannot be denied, namely the lack of people involved in every
Karang Taruna activities . So that there are some people who are not involved in carrying out activities. This has
an impact to the Youth was send i ri so highly in needed her participation from members and the public but can
not be denied because also have busy each and some members are also being study .
4, Product of the Youth Organization in Like Peace
Product evaluation is the process of assessing the success of a program that is implemented whether it is in
accordance with the plan or not, and whether it has achieved the stated objectives or not. Arikunto and Safruddin
(2009: 47) state that evaluation of products or results is directed at things that indicate changes that have occurred in
raw inputs. Product evaluation is the final stage of a series of program evaluations. In this study, it will explain the
achievement of the objectives set by the program, the development and progress of the program , and discuss the
impact of the program that has been implemented.
a. Achievement of Program Objectives
Assessment of the success of a program can be seen from the achievement of program objectives. Whether
the goals set have been achieved or not and how to achieve the objectives . Based on the results of research in
the field, the objectives of the Karang Taruna program in Suka Damai Village have been achieved. And to achieve
the goal, namely an approach to community leaders and the village government so that the program objectives
can be achieved. In addition, the program run bty the Youth Organization is able to make the people of Desa Suka
Damai happy. The program has been running in accordance with the vision and mission set by Karang Taruna .
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The vision of the Youth Organization, among others, is the realization of a young generation who are superior,
independent, skilled, innovative, of character, religious, of quality and moral. The mission of the Youth
Organization is to make the youth of Suka Damai Village more productive, the Youth of the Suka Damai Village as
a mobilizer in the field of social welfare, to make the youth as agents of change for a better direction, and together
with the Youth and Girls to promote and preserve in various fields (religion, social sports and society,
entrepreneurship).

Based on this, it can be said that the objectives of the Karang Tarun program in Suka Damai Village have
been achieved because the program objectives implemented by the Youth Organization are in accardance with the
Minister of Social Affairs Regulation.

b. Program Development and Progress

The program that is carried out certainly has developments and advancements in accordance with the
programs being implemented . Likewise, the Karang Taruna program which is held in Suka Damai Village , of
course, has developments and progress towards the program it is implementing . Based on the results of research
conducted by researchers in the field, the development and progress of the Karang Taruna program is that it has
development and progress because Karang Taruna is able to carry out their programs so that it can help the
welfare of the people in Suka Damai Village and provide positive things to the community.

Program Youth held in the village of Suka Damai has succeeded in implementing programs so that visible
changes and advances that occur set e lah many support programs -Program Youth . These changes can be seen
from the results they have obtained, namely that the community and village government always support Karang
Taruna programs so that the programs they run have been successful and have development and progress.
¢. Program Impact

The Youth Organization program held in Suka Damai Village has a strong influence on society and youth.
commun’ty and youth feel the impact resulting from the Karang Taruna program that has been held in Desa Suka
Damai. Based on the results of research conducted by researchers in the field, the impact of the Karang Taruna
program held in Suka Damai Village is to make the community and youth develop their creativity , the community
is helped by the organization of the Youth Organization in Suka Damai Village so that Karang Taruna can also
improve welfare to society. Society and youth so they can develop new creativities that can increase knowledge.

Overall, from the evaluation of this product, the objectives that have been set by both the Youth
Organization and the community and youth in the Karang Taruna program in particular to improve social welfare
held in Suka Damai Village have been achieved. The results obtained by the community and youth after
participating in the Karang Taruna program are that the community and youth are able to develop their
creativities, especially youths can develop their interests and talents through sports, arts and religion branches.

CONCLUSION

Based on the description of the research results collected by the researcher through interviews, observation,

and documentation, the researcher draws the condusion that :

1.

Program Youth held in the village of Suka Damai has a purpose that is used as a reference for the sustainability
of the program. The objectives set by the Village Government are in line with the objectives of the Youth
Organization . The program has also been in accordance with the needs of the Youth Organization because the
program is organized according to the wishes and needs of the Youth Organization .

The results obtained from the Karang Taruna program are that they have development and progress because
Karang Taruna is able to carry out their programs so that they can help the welfare of the people in Suka Damai
Village and provide positive things to the community. Impact on gains from this program is after the community
and youth participate participating in the program of Youth is the society and the youth are able to develop
creativity, creativity, particularly the youth can develop their interests and talents branch, art and religion.
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