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ABSTRACT

This studyaims todescribe:1) the KUBE Bintang Terang Program, 2) therole of
KUBE inincreasing community income, the success of the KUBE Bintang Teran
g program, 3) supportingand inhibiting factors for the implementation ofthe
KUBE Bintang Terang program.Thisresearchuse desciptive qualitative approac
h. The research subjects were managers andmembers of the KUBE progra
m.D ata analysis techniques used are data reduction, datapresentation, and ¢
onclusion. Triangulation used is source triangulation and technique. T her
esults of the study show that: 1) the KUBE program is a group/place forlear
ning toobtainknowledge and skillsand getthe opportunity through activities i
n making embroidery clothesand beautiful brooches. 2) The role of KUBE in b
inding community income is a benchmark forKUBE programs. 3) The success o
f the KUBE program to be able to increase income and familywelfare which i
s characterized by increasing members' income, social relations are w
ellestablished. 4) Factors supporting the establishment of cooperation
between managers,members, suppliers of raw materials, markets, governmen
t, the motivation forentrepreneurship,maintaining trust and market demand.
The inhibiting factor is the lack of capital, sometimesthere are unfavorabl
e relationships between members, giving rise to a sense of boredom, lack
of market demand in certain months and the number of competitors. The re
commendation forthe KUBE Bintang Terang program is to hold regular mee
tings, increase capital, and carry outpromotionstoareasthathavenotbeenreac
hed.

Keywords:Community Empowerment, KUBE, Community Income

Empowerment of the poor is one of the national strategic efforts in r
ealizing a socialjustice system that is socially just and protects human right
s, especially in meeting basic humanneeds. One of the programs impleme
nted by the Government is organizing the CommunityEmpowerment Progr
am with an approach to the filigree handicraft industry group by providingb
usiness capital that is channeled through banks. The scheme launche
d emphasizes theimprovement and management of income through Product
ive Economic Enterprises (UEP). Theindicator of the success of the filigre

e industry handicraft program is the realization of theindependence of t
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he poor families receiving the assistance of the Productive Economi
cBusiness (UEP). This productive economic effort is given as an effort to r
educe poverty carriedout with a strategy of strengthening the group, provi
ding business stimulant assistance andassistanceusingthesocialworkapproa
ch.

Dum ati Village, Telaga Biru Sub-District, as one of the Patronage objec
ts carrying outthe program, certainly cannot be separated from this problem
so that efforts to alleviate povertyhave not shown optimal results. From the r
esults of interim observations in the object of theresearch shows that implem
entatively the program is still faced with an obstacle, among others:1) lack o
f training conducted by the government for members of the bright star filigree
industrycraft group, 2) difficulties in capital management for running a busi
ness, 3) marketing systemthat is still limited, 4) lack of knowledge in manage
ment management, 5) less strategic businesslocation, 6) lack of communicatio

n and coordination between members of the bright star filigreeindustry

Based on these problems, it has encouraged researchers to exam
ine more deeply,considering that this program has quite good implication
s in the context of poverty reduction.However, implementively the program
is still faced with a problem as previously explained sothat the program h
as not been able to alleviate overall poverty in the region. To get a clearer
picture of the phenomenon relating to the implementation of the poor's e
mpowerment programin the object of research, research needs to be done

The relevance of the problems statedabove, the title of the research co
nducted by the researcher is "Increased Income ThroughCommunity Emp
owerment Programs in the Kerawang Craft Craft Industry Group in Duma
tIVillage, Telaga Biru District, Gorontalo District.

IncomecConcept

According to Sukirno (2006: 47) income is the amount of income rece
ived by residentsfor their work performance for a certain period, both daily,
weekly, monthly or yearly. Accordingto Rosyidi (2006: 100-101) Community i
ncome as thoughtis the flow of money flows from thebusiness community t
o the community in the form of wages and salaries, interest, rent andpro
fits. And that personal income consists of rent of wages and salaries, intere
st, non-corporatecorporateprofits,dividendsandtransferpayments.

From some of the opinions above, it can be concluded thatincome is m
oney receivedand given to economic subjects based on the achievements t

hat are delivered, namely in theformofincomefromtheprofessionthatisdoneal

oneoranindividualbusiness.

Indicatorof Communitylncome

Accordingto Tulusan and Londa (Journal of volume 1 Number 1 of 2014:
96) there are3 indicators ofcommunity income, namely:
1. Providing business capital loans through a national program for empowe
ring ruralcommunities.
2. Development of motivationto work and strive for training.
3. Economic business skills training
Meanwhile according to Danil (journal, Vol. IV No.7: 9) the consump

tion pattern of thecommunity can affect people's income. The fact shows th



at consumption expenditure increaseswith rising income, and vice versa if
income decreases, consumption expenditure alsodecreases. High and low e
xpenditures are very dependenton the ability of the family to managerevenuer
eceipts.From some of the opinions above it can be concluded that the indicat
or of community income greatly influences the lifestyle of the community de

pending on how much income is receivedandthemaximumuseofworkingcapital

CommunityEmpowerment, Concepts and Objectives

Empowerment of the poor is one of the national strategic efforts in re
alizing a socialjustice system that is socially just and protects hum an rights,
especially in meeting basic humanneeds. According to R appaport in Suharto
(2006: 59), empowerment is a way by which people,organizations, and comm
unities are directed to be able to master (or rule over) their lives.W herea
s according to Parsons et.al in Suharto (2006: 59) empowerment is a proces
s by whichpeople become strong enough to participate in, share control ov
er, and influence on, eventsafter the institutions that affect their lives. Pray
er emphasizes that people acquire enough skills,knowledge,andpowertoinfluen
cetheirlivesandthelivesofotherswhoareofconcern.

Basedon some of the opinions above, community empowermentis an eff
ortto improvethe ability of the community to be able to stand alone with the
skills and knowledge they have toovercome their own problems, improve the
quality of life, achieve prosperity and improve theirpositioninsociety.
ThePurpose ofCommunity Empowerment

Edi Suharto (2005: 60) the purpose of community empowerment is
to point to theconditions or outcomes to be achieved by a social change
namely increasing the powerlesscommunity to be empowered and strength
en power or have the knowledge and ability to fulfilltheirneedsbothphysical
lyandphysically.economic,andsocialashavingself-confidence,being able to
convey aspirations, have a livelihood, participate in social activities, and
beindependentincarryingouttheirlife'stasks.

Community Empowermentlindicators
Suhendra (2006:86) states thatthere are 5 (five)indicatorsincom munity e

mpowerment,namely:

1.. Having the ability to prepare and use institutions andresourcesin the
community.

2. Can run "botton up planning".
3.. Economic capabilities and activities.
4. The ability to prepare forthe family's future.
5. The ability to express opinions and aspirations without pressure.
W hereas accordingto Schuler, Hashemiand Rileyin Suharto (2006 :63) d

evelop 8indicatorsofempowermentnamely;

1. . Freedomof mobility

22 . The ability to purchase smallcommodity
3. . The ability to purchase hude commodity
4 . Involved in making household decisions
5. . Relative freedomfrom family domination
6. . Awareness oflaw and politic

7 . Involvementin campaign and protests

8 . Economy guarantee and contribution to family



Based on the opinion above itcan be concluded that the indicator of co
m munity empowermentis intended to show that the person is empowered
or not. So that when a social program isgiven, all efforts can be concentr
ated on what aspects of the change target (eg poor familiesthatneedtobeo
ptimized)

Methodand Technique

The approach in this study is a qualitative approach with data collec
tion techniquesused in this study are Observation, In-depth Interview (i
nterview), and Documentation.Qualitative descriptive analysis is intended t
o describe how the Joint Business Group (KUBE)com munity empowerment p
rogram in increasing the income of the KUBE Bintang Terangcommunity
members was examined in this study. Miles & Huberman (1994) offer a proc
essingprocess of interpreting data with an interactive model, where the proces
s of data collection, datareduction, and verification / conclusion is a cycle pr
ocess that takes place simultaneously andinteractswitheachother
Resultofthe Research

The level of understanding of members' knowledge about the Joint Busin
ess Group (KUBE) canbe seen from the presentation of members about
the meaning and benefits of the JointBusinessGroup(KUBE)forthecommu
nity. Thisisasexpressedby AminahSulemanasamember oftheJoint Star BrightB
usiness Group adding that:"Bintang Terang joint business group as a forum f
or community activities that bridges peoplewhodonothavejobstostudybusinessi
ndependentlywiththeirabilities"

According to Aminah Suleman, the Bintang Terang Joint Business Group
is a forum forthe community to learn about independent businesses in accord
ance with the capabilities of thecom munity so that they can support their inc
ome through work that is in accordance with theknowledge received. The Bi
ntang Terang Joint Business Group (KUBE) is also useful as anaddition to
family income. This is as expressed by Faiza Lamangkoma as a member
of theBrightStarJointBusinessGroup(KUBE),shesaid:“for me this group is a
place that gives me skills and jobs. The skill here is to make anembroid
erydesign.lreallypursue this activity”

Basedon the opinion of Faiza Lamangkoma, it can be seen thatthe Bers
ama BusinessGroup (KUBE) Bintang Terang is a place to seek knowledge an
d increase income, and providesanopportunitytofollowtheproductionprocessofm
akingembroiderydesigns.

Based on the explanation from the members, itis known that the Joint B
usiness Group(KUBE) Bintang Terang has benefits as a place to study,
increase experience, increasebusiness skills, gain employment opportunitie
s and earn income. The presentation expressedby members in accordance w
ith the opinion of Jumrah Payuhi as the manager of KUBE BintangT erang an
d at the same time the originator of the idea of the establishment of the
BintangTeranggroup,revealedthat:“a joint business group is a place to find kn
owledge and skills, which can later be used to get ajob, and the results can
be used for life. In addition, it is a forum that gives the community ofknowle
dge the ability to live more advanced and advanced life. The activities carried
out are theskillstomakeembroideryclothes.”

Based on the narrative of Jumrah Payuhi, it is known that the Bintan

g Terang JointBusiness Group (KUBE) provides skills in making embroider



y clothes. In the Bintang TerangJoint Business Group (KUBE) program noto
nly provide skills to make embroidery clothes, butalso provide training in ent
repreneurship to enter the workforce, and change a more advancedlife than t
he previous one and achieve prosperity in his life. This was supported by Sams
ia GaniastheKUBEassistantwhosaid:“inmy opinion a group is formed togethe
r with mutual agreementto carry out business learning activities to achieve a
goal that has been formulated namely to form a quality society andachiev
e prosperity. It can be said that quality is if the community is able to use its k
nowledge tocompete in the world of work. W ell, in this group are taught know
ledge and how to work. Ifthemember is resilient and wants to try with the a
bility he has, he will still be recruited by themanager to continue to partici
pate in this embroidery business, but if he does not have theabilitytodevel
ophisabilities,itmustbeexcludedfromthisgroup.”

Basedon the explanation of Samsia G ani, it is known that the Joint B usi
ness Group is agroup formed jointly by the community and has one goal, nam
ely forming human resources thathave the knowledge and skills. people who h
ave the levelof knowledge and skills to supportthefulfillmentoflifeneeds.

One of the indicators supporting the implementation of the p
rogram is theunderstanding of members about the linkages between the
Joint Business Group (KUBE)programandcommunityempowerment.Members
viewtheJointBusinessGroup(KUBE)asoneofthe government's efforts to prospe
rthe lives of the people.

Based on the data above, it can be seen that the Joint Business Grou
p (KUBE) is aform of community empowerment activities. Members feel hel
ped by the Bintang Terang JointBusiness Group (KUBE), because the Bi
ntang Terang group is a place to learn to findknowledge, skills and exp
erience, a place to bridge the com munity in gaining employment, andimprove
the quality of life of members. Income earned by members from work is used
for familywelfare.

M anagers include members in the management of the Bintang T erang
Joint BusinessGroup (KUBE) with the aim that members learn directly ab
out organizational activities andentrepreneurship. Members are given the aut
hority to getinvolved in the management structureof the Bintang Terang Joint
Business Group (KUBE)to manage group management., membersare positio
ned as treasurers, and secretaries. Group management includes administra
tion orbookkeeping of groups so that every activity that runs in writing and ca
n run in accordance withtheformulathathasbeensettogether.AsKUBEsecretary
,AminahSulemanrevealedthat:“l am happy to be able to play a role in managin
g this KUBE. As a secretary, my job isto recordevery inventory of raw material
s, administrative questions, and other records that have becomemyduty.Withth
ehopethatthisKUBEcanbemoreadvancedwithmaximummorale”.

Basedon the narrative from Aminah Suleman itcan be concluded thatthe
managementof the organization is very important for the progress of the bus
iness they are running. It is alsosupported by KUBE members Faiza Lamang
koma as treasurer of KUBE Bintang Terang whosaidthat:I am happy to be
involved in the management of the organization. If | try to finance KUBE B
ntang Terang. | recorded all operational income in the financial book as well
as the expensesand theremaining operating income from KUBE.lastreasure

ris also always open to othermembers in informing our financial conditions



sSo as notto cause internal conflicts between usandjointly building group finan
ces’.

From Faiza Lamangkoma's statement above, it can be concluded that in
organizationalmanagement, cooperation between group members is needed a
nd openness in managing theorganization. AschairmanofKUBEBintangTerang
motherJumrahPayuhiaddedthat “l deliberately involved other KUBE members
to play a role in organizational management sothat they were able to work
and at the same time be responsible for managing KUBE and notjust focusin
g on one person. However, itis not entirely their responsibility, other member
s canalsoassistthemincarryingouttheirdutiesassecretariesandtreasurers”

Based on the statement of Jumrah Payuhi's mother, it can be concluded
that the needfor KUBE management to be held accountable jointly with the
cooperation between other KUBE members. Based on the opinions of KUBE
Bintang Terang members,it can be concluded that KUBE membersfeel happy
to be involved in the management of the organization by carryingout tasksin
accordance with their respective parts but still equally involve other KUBE
Blintang Terang members as well.

KUBEsRolein Improving Incom e

The Bintang Terang JointBusinessGroup (KUBE)isalso usefulasan addition t
o familyincome. This is as expressed by Faiza Lamongkana as a member o
f the Bright Star Joint Business Group(KUBE),hesaid:“for me this group is a
place that gives me skills and jobs. The skill here is to make anembroider
y design. | really pursue this activity. Little by little | can rise to the pos
ition of language.lusedthisincome tosendmychildrentoschool,participateinsoci
al activities suchas marriage, circumcision, and help my husbandin fulfilling his
daily needs.Those three were the most important ones. Here, Miss, if you rar
ely take part in social activities, it is often aneighbor'stalk” Income from f
ollowing the production process can be used to meet daily needs. Another
member, Halima Kadir alsorevealedthe samething with FaizaL amongkana.Hesaid:
“this group activity for me is a place to find money mbak. Yes, a little bit t
0 help husbands,husbands already send their children to school, rather than m
e sitting around huddled on theporch getting nothing, | joined this group. The i
ncome for social activities is mostly in the village, from visiting sick people,ci
rcumcisions,mourning,etc.”

From some opinions of KUBE members, they can increase their income, fulf
illtheir dailyneeds,andevencarryoutothersocialactivities. KUBE Bintang Terang
production activities do not always run smoothly. To increase business incom
e,ofcourse,they always try to develop strategies.The strategiestaken are alsodi
fferent.AsstatedbyOlisDjafar,hesaid: “For strategies to increase revenue, we
always strive to increase sales, both embroideryproducts and beautifulbroo
che.Forexample,the strategythatwe take ismaking brochuresforustospreadagaint
oplacesthathavenotbeenreachedsofar,startingfromthesub-districtleveltotheother
districtsinTelaga Biruin the hope thatpeople can see and buyourproducts”.

This is supportedby the statementofother KUBE members, Halima Kadir, n
amely:“yes right, the strategy we take to increase revenue is also like compl
eting customer orders orordersaccordingtothetargetagreementsothattheyfeel
satisfiedwithourwork’.

From some of the opinions above, it can be concluded thatthe strategy u
ndertaken byKUBE members to increase income is by distributing broch

ures to areas that have notpreviously been reached and working hard



in completing work in accordance with the agreement andtargetofcomple
tion.This certainly canincreaserevenue for their business.
DISCUSSION

The program carried out by the Bintang Terang Joint Business Group is
a skill to makevarious embroidery clothes and beautiful brooches. The Binta
ng Terang Joint Business Group(KUBE) has been able to provide non-for
m al education services to the community. In theimplementation of the Bint
ang Terang Joint Business Group (KUBE) program itinvolves manycomponen
ts, including the government and the community, both directly and indire
ctly. Thesuccess rate of the Bintang Terang Joint Business Group (KUBE)
program can be seen fromtheachievementsintherealityofimplementationinthefi
eld.

The community accepts the Bintang Terang Joint Business Group
(KUBE) well,because itis able to provide knowledge and even job opportuni
ties for disadvantaged people inother workplaces. The aim of the Bintang T
erang Joint Business Group (KUBE) is to provideknowledge and skills to th
e community in the field of skills, provide a place for the community,especial
ly members to form quality human resources and develop their abilities, i
mprove theability to work together in groups, increase awareness and soci
al solidarity among membersand with the surrounding community, increasin
g income and improving the quality of life andwelfareofmembers.

The supporting factors for activities in the Joint Business Group (KUBE)
Bright Star arethe existence of motivation that arises from within itself an
d motivation from outside itself.Outside motivation for example family. Th
e family encourages members to participate in skillsactivities on the ground
s that members have the knowledge, skills and experience in makingembr
oidery clothes that can be used as supplies to find work later. Another f
actor is beingtransparent and maintaining mutual trust from all parties. Butt
here are also inhibiting factors inrunning the KUBE Bintang Terang business
, hamely the lack of capital to develop a business,sometimes there are unfa
vorable relationships between members, giving rise to boredom, andlack of
market demand in certain months and many competitors. But the members
of KUBEBintang Terang do not remain silent about the obstacles they
face, the efforts taken toovercome obstacles include asking for capital a
ssistance to the government, maintaining thequality of production, in ever
y activity interspersed with humor or laughter so as not to besaturated,a
ndcooperatingwitheachotherKUBEBintangTerangmember.

The results of the study indicate that the Joint Business Group (KUBE) p
rogram greatlycontributes to the community. This can be felt by KUBE Bin
tang Terang members. ThroughJdointBusiness Groups, group members can
increase income and improve the quality of life ofmembers. With this Binta
ng Terang Joint Business Group (KUBE) program, the community feels em
poweredby the governmentthrough embroidery business skills.

Conclusion

Based on the description of the results of the research and the disc
ussions that havebeen conducted, the researcher can draw the following co
nclusions:

1. Bintang Terang KUBEProgram is an activity that bridges the communit
y to gain knowledge, skills and experiencethrough a group formed togeth

er to improve the quality of resources humans to be able to enterthe world



of work, where the results obtained can be used to improve their welfa
re.

Theimplementation of the KUBE Bintang Terang learning program uses a
participatory approach,which is a strategy that includes members in activit
y management from planning to evaluation toachieve common goals.

The success of the Bintang Terang KUBE program is characterizedby: me
mbers having and increasing knowledge and skills in sewing embroi
dery clothes,increasing quality of life and family welfare <characteri
zed by: KUBE members gettingemployment opportunities, increasing m
embers'income, increasing family education and socialrelations. bind wup
with good.

Supporting factors for the KUBE Bintang Terang program,namely coope
ration between managers, members, markets, the government and other p
artieswho help; the existence of motivation from within and motivatio
n from outside himself; istransparent and maintains mutual trust betwe
en related parties, and many market demands.The inhibiting factor is th
e lack of capital to develop a business, sometimes there is a lack ofgood
relations between members, giving rise to boredom; quiet market dem

and in certainmonthsandthenumberofcompetitors.
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IMPROVE COMMUNITY INCOME THROUGH COMMUNITY EMPOWERMENT
PROGRAMS JOINT BUSINESS GROUP (KUBE) IN DUMATI VILLAGE,
TELAGA BIRU DISTRICT

(Title is not typed in all capital letters)

Rusli Isa

State University Gorontalo
ABSTRACT

This studyaims todescribe:1) the KUBE Bintang Terang Program, 2) therole of
KUBE inincreasing community income, the success of the KUBE Bintang Terang p
rogram, 3) supportingand inhibiting factors for the implementation ofthe KUBE Bin
tang Terang programThisresearchuse desciptive qualitative approach. The rese
arch subjects were managers andmembers of the KUBE program.D ata analys
is technigues used are data reduction, datapresentation, and conclusion. Trian
gulation wused 1is source triangulation and technique. T heresults of the study
show that: 1) the KUBE program is a group/place forlearning to obtainknowledge
and skillsand getthe opportunity through activities in making embroidery cloth
esand beautiful brooches. 2) The role of KUBE in binding community income is a
benchmark forKUBE programs. 3) The success of the KUBE program to be able to i
ncrease income and familywelfare which is characterized by increasing me
mbers' income, social relations are wellestablished. 4) Factors supporting
the westablishment of cooperation between managers,members, suppliers of
raw materials, markets, government, the motivation for entrepreneurship,maintai
ning trust and market demand. The inhibiting factor is the lack of capital, s
ometimesthere are unfavorable relationships between members, giving rise to
a sense of boredom, lackof market demand in certain months and the number
of competitors. The recommendation forthe KUBE Bintang Terang program is t
o hold regular meetings, increase capital, and carry outpromotionstoareasthath
avenotbeenreached.

Keywords:Com munity Empowerment, KUBE, Community Incom e

Empowerment of the poor is one of the national strategic efforts in real
izing a socialjustice system that is socially just and protects human rights, esp
ecially in meeting basic humanneeds. One of the programs implemented by t
he Government is organizing the CommunityEmpowerment Program with an
approach to the filigree handicraft industry group by providingbusiness capital
that is channeled through banks. The scheme launched emphasizes theim
provement and management of income through Productive Economic Enterprise
s (UEP). Theindicator of the success of the filigree industry handicraft prog
ram is the realization of theindependence of the ©poor families receiving t
he assistance of the Productive EconomicBusiness (UEP). This productive
economic effort is given as an effort to reduce poverty carriedout with a strat
egy of strengthening the group, providing business stimulant assistance and
assistanceusingthesocialworkapproach.

Dum ati Village, Telaga Biru Sub-District, as one of the Patronage objects
carrying outthe program, certainly cannot be separated from this problem so t
hat efforts to alleviate povertyhave not shown optimal results. From the results
of interim observations in the object of theresearch shows that implementatively
the program is still faced with an obstacle, among others:1) lack of training con
ducted by the government for members of the bright star filigree industrycraft g
roup, 2) difficulties in capital management for running a business, 3) marketi
ng systemthat is still limited, 4) lack of knowledge in management management,
5) less strategic businesslocation, 6) lack of communication and coordination be

tween members of the bright star filigreeindustry



Based on these problems, it has encouraged researchers to examine
more deeply,considering that this program has quite good implications in th
e context of poverty reduction.However, implementively the program is still f
aced with a problem as previously explained sothat the program has not been
able to alleviate overall poverty in the region. To get a clearer picture of the p
henomenon relating to the implementation of the poor's empowerment progra
min the object of research, research needs to be done. The relevance of the
problems statedabove, the title of the research conducted by the researche
r is "Increased Income ThroughCommunity Empowerment Programs in the K
erawang Craft Craft Industry Group in DumatlVillage, Telaga Biru District, Gor
ontalo District.

IncomeConcept

According to Sukirno (2006: 47) income is the amount of income receive
d by residentsfor their work performance for a certain period, both daily, weekl
y, monthly or yearly. Accordingto Rosyidi (2006: 100-101) Community income a
s thoughtis the flow of money flows from thebusiness community to the comm
unity in the form of wages and salaries, interest, rent andprofits. And that p
ersonal income consists of rent of wages and salaries, interest, non-corporatec
orporateprofits,dividendsandtransferpayments.

From some of the opinions above, it can be concluded thatincome is mo
ney receivedand given to economic subjects based on the achievements that
are delivered, namely in theformofincomefromtheprofessionthatisdonealoneor
anindividualbusiness.

Indicatorof Communitylncome

Accordingto Tulusan and Londa (Journal of volume 1 Number 1 of 2014: 9
6) there are3indicators of community income, namely:
1. Providing business capital loans through a national program for empow
ering ruralcommunities.
2. Development of motivationto work and strive fortraining.
3. Economic business skills training
M eanwhile according to Danil (journal, Vol. IV No.7: 9) the consumption p
attern of thecommunity can affect people's income. The fact shows that consu
m ption expenditure increaseswith rising income, and vice versa if income
decreases, consumption expenditure alsodecreases. High and low expenditur
es are very dependent on the ability of the family to managerevenuereceipts.Fro
m some of the opinions above it can be concluded that the indicator of commu
nity income greatly influences the Ilifestyle of the com munity depending on h
ow much income is receivedandthemaximumuseofworkingcapital.
CommunityEmpowerment, Concepts and Objectives
Empowerment of the poor is one of the national strategic efforts in real
izing a socialjustice system that is socially just and protects human rights, esp
ecially in meeting basic humanneeds. According to Rappaport in Suharto (200
6: 59), empowerment is a way by which people,organizations, and communitie
s are directed to be able to master (or rule over) their lives.W hereas accor
ding to Parsons et.al in Suharto (2006: 59) empowerment is a process by whi
chpeople become strong enough to participate in, share control over, and in
fluence on, eventsafter the institutions that affect their lives. Prayer emphasiz
es that people acquire enough skills,knowledge,andpowertoinfluencetheirlives a

ndthelivesofotherswhoareofconcern.



Based on some of the opinions above,community empowermentis an effor
tto improvethe ability of the community to be able to stand alone with the skill
s and knowledge they have toovercome their own problems, improve the qualit
y of life, achieve prosperity and improve theirpositioninsociety.

ThePurpose of Community Empowerment

Edi Suharto (2005: 60) the purpose of community empowerment is t
o point to theconditions or outcomes to be achieved by a social change na
mely increasing the powerlesscommunity to be empowered and strengthen po
wer or have the knowledge and ability to fulfilltheirneedsbothphysicallyandphy
sically.economic,andsocialashavingself-confidence,being able to convey aspi
rations, have a livelihood, participate in social activities, and beindependent
incarryingouttheirlife'stasks.

Community Empowerment Indicators
Suhendra (2006:86) statesthatthere are 5 (five)indicatorsincom munity empo

werment,namely:

1. . Having the ability toprepare and use institutions andresourcesin the
2. community.

3 Can run "botton up planning".

4. . Economic capabilities and activities.

5 The ability to prepare forthe family's future.

6 The ability to express opinions and aspirations without pressure.

W hereas accordingto Schuler, Hashemiand Rileyin Suharto (2006:63) develo

p 8indicatorsofempowermentnamely;
Freedomof mobility

The ability to purchase smallcommodity
The ability to purchase hude commodity
Involved in making household decisions
Relative freedomfrom family domination
Awareness of law and politic
Involvementin campaign and protests

© N O U~ 0D

Economy guarantee and contribution to family
Based on the opinion above it can be concluded that the indicator of com
munity empowermentis intended to show that the person is empowered or n
ot. So that when a social program isgiven, all efforts can be concentrated on
what aspects of the change target (eg poor familiesthatneedtobeoptimized)
Methodand Technique

The approach in this study is a qualitative approach with data collecti
on techniquesused in this study are Observation, In-depth Interview (inte
rview), and Documentation.Qualitative descriptive analysis is intended to de
scribe how the Joint Business Group (KUBE)community empowerment progra
m in increasing the income of the KUBE Bintang Terangcommunity membe
rs was examined in this study. Miles & Huberman (1994) offer a processingpr
ocess ofinterpreting data with an interactive model, where the process of data c
ollection, datareduction, and verification / conclusion is a cycle process that t

akes place simultaneously andinteractswitheachother



Resultofthe Research

The level of understanding of members' knowledge about the Joint Busine
ss Group (KUBE) canbe seen from the presentation of members about th
e meaning and benefits of the JointBusinessGroup(KUBE)forthecommunity.
Thisisasexpressedby AminahSulemanasamember oftheJoint StarBrightBusines
s Group adding that:"Bintang Terang joint business group as a forum for comm
unity activities that bridges peoplewhodonothavejobstostudybusinessindepende
ntlywiththeirabilities"

According to Aminah Suleman, the Bintang Terang Joint Business Group i
s a forum forthe community to learn about independent businesses in accordan
ce with the capabilities of thecom munity so that they can support their income
through work that is in accordance with theknowledge received. The Bintang
Terang Joint Business Group (KUBE) is also useful as anaddition to family
income. This is as expressed by Faiza Lamangkoma as a member of theBri
ghtStarJointBusinessGroup(KUBE),shesaid:“for me this group is a place tha
t gives me skills and jobs. The skill here is to make anembroiderydesign.Ir
eallypursue this activity”

Basedon the opinion of Faiza Lamangkoma, it can be seen thatthe Bersa
ma BusinessGroup (KUBE) Bintang Terang is a place to seek knowledge and in
crease income, and providesanopportunitytofollowtheproductionprocessofmaking
embroiderydesigns.

Based on the explanation from the members, itis known that the Joint Bus
iness Group(KUBE) Bintang Terang has benefits as a place to study, in
crease experience, increasebusiness skills, gain employment opportunities a
nd earn income. The presentation expressedby members in accordance with th
e opinion of Jumrah Payuhi as the manager of KUBE BintangT erang and at the
same time the originator of the idea of the establishment of the BintangTer
anggroup,revealedthat:“ajoint business group is a place to find knowledge and
skills, which can later be used to get ajob, and the results can be used for Iif
e. In addition, it is a forum that gives the community ofknowledge the ability to
live more advanced and advanced life. The activities carried out are theskillstom
akeembroideryclothes.”

Based on the narrative of Jumrah Payuhi, it is known that the Bintang
Terang JointBusiness Group (KUBE) provides skills in making embroidery cl
othes. In the Bintang TerangJoint Business Group (KUBE) program notonly p
rovide skills to make embroidery clothes, butalso provide training in entrepren
eurship to enter the workforce, and change a more advancedlife than the previ
ous one and achieve prosperity in his life. This was supported by Samsia Ganias
theKUBEassistantwhosaid:“inmy opinion a group is formed together with mutu
alagreementto carry out business learning activities to achieve a goal that h
as been formulated namely to form a quality society andachieve prosperity.
It can be said that quality is if the community is able to use its knowledge toco
mpete in the world of work. Well, in this group are taught knowledge and how t
o work. Ifthemember is resilient and wants to try with the ability he has, he
will still be recruited by themanager to continue to participate in this embroi
dery business, but if he does not have theabilitytodevelophisabilities,itmusthb

eexcludedfromthisgroup.”



B asedon the explanation of Samsia Gani, it is known that the Joint Busine
ss Group is agroup formed jointly by the community and has one goal,namely f
orming human resources thathave the knowledge and skills. people who have t
he level of knowledge and skills to supportthefulfillmentoflifeneeds.

One of the indicators supporting the implementation of the pro
gram is theunderstanding of members about the linkages between the J
oint Business Group (KUBE)programandcommunityempowerment.Membersvie
wtheJdointBusinessGroup(KUBE)asoneofthe government's efforts to prosper the
lives of the people.

Based on the data above, it can be seen that the Joint Business Group
(KUBE) is aform of community empowerment activities. Members feel helped
by the Bintang Terang JointBusiness Group (KUBE), because the Bintang
Terang group is a place to learn to findknowledge, skills and experience,
a place to bridge the community in gaining employment, andimprove the quality
of life of members. Income earned by members from work is used for familywel
fare.

M anagers include members in the management of the Bintang Terang J
oint BusinessGroup (KUBE) with the aim that members learn directly about
organizational activities andentrepreneurship. Members are given the authority
to getinvolved in the management structureof the Bintang Terang Joint Busines
s Group (KUBE)to manage group management., membersare positioned as tr
easurers, and secretaries. Group management includes administration orbook
keeping of groups so that every activity thatruns in writing and can run in acco
rdance withtheformulathathasbeensettogether. AsKUBEsecretary, AminahSulema
nrevealedthat:“l am happy to be able to play a role in managing this KUBE. As a
secretary, my job is to recordevery inventory of raw m aterials, adm inistrative qu
estions, and other records that have becomemyduty.WiththehopethatthisKUBEc
anbemoreadvancedwithmaximummorale”

Basedon the narrative from Aminah Suleman itcan be concluded thatthe
managementof the organization is very important for the progress of the busin
ess they are running. It is alsosupported by KUBE members Faiza Lamangkom
a as treasurer of KUBE Bintang Terang whosaidthat:“ am happy to be invol
ved in the management of the organization. If | try to finance KUBE Bintang
Terang. | recorded all operational income in the financial book as well as the e
xpensesand theremaining operating income from KUBE.lastreasureris also a
Ilways open to othermembers in informing our financial conditions so as not't
o cause internal conflicts between usand jointly building group finances".

From Faiza Lamangkoma's statement above, it can be concluded that in o
rganizationalmanagement, cooperation between group members is needed and
openness in managing theorganization.AschairmanofKUBEBintangTerangmothe
rJumrahPayuhiaddedthat “l deliberately involved other KUBE members to play
a role in organizational management sothat they were able to work and at th
e same time be responsible for managing KUBE and notjust focusing on one p
erson. However, itis not entirely their responsibility, other members canalsoass

istthemincarryingouttheirdutiesassecretariesandtreasurers”.



Based on the statement of Jumrah Payuhi's mother, it can be concluded
that the needfor KUBE management to be held accountable jointly with the
cooperation between other KUBE members. Based on the opinions of KUBE B
intang Terang members,it can be concluded that KUBE membersfeel happy to
be involved in the management of the organization by carryingout tasksin acc
ordance with their respective parts but still equally involve other KUBE Blnta
ng Terang members as well.

KUBEsRolein Improving Incom e

The Bintang Terang Joint BusinessGroup (KUBE)isalso usefulasan addition to
familyincome. This is as expressed by Faiza Lamongkana as a member of t
he Bright Star JointBusiness Group(KUBE),hesaid:“for me this group is a plac
e that gives me skills and jobs. The skill here is to make anembroidery desi
gn. | really pursue this activity. Little by little | can rise to the position of
language.l usedthisincome tosend my childrento school,participateinsocial activiti
es suchas marriage, circumcision, and help my husbandin fulfilling his daily need
s.Those three werethe most important ones. Here, Miss, if you rarely take pa
rt in social activities, it is often aneighbor'stalk” Income from following the p
roduction process can be used to meet daily needs. Anothermember, Halima K
adir alsorevealedthe samething with FaizaL amongkana.Hesaid:“this group activity
for me is a place to find money mbak. Yes, a little bit to help husbands,husb
ands already send their children to school, rather than me sitting around huddled
on theporch getting nothing, | joined this group. The income for social activities
is mostly in the village, from visiting sick peoplecircumcisions,mourning,etc.”

From some opinions of KUBE members, they can increase their income, fulfil
Itheir dailyneeds,andevencarryoutothersocialactivities. KUBE Bintang Terang pro
duction activities do not always run smoothly. To increase business income,ofc
ourse,they always try to develop strategies.The strategiestaken are alsodifferent
.AsstatedbyOlisDjafar,hesaid: “For strategies to increase revenue, we always
strive to increase sales, both embroideryproducts and beautifulbrooche. Forex
ample,the strategythatwe take ismaking brochuresforustospreadagaintoplacesthat
havenotbeenreachedsofar,startingfromthesub-districtleveltotheotherdistrictsinTel
aga Biruin the hope thatpeople can see and buyourproducts”

This is supportedby the statementof other KUBE members, Halima Kadir, na
mely:“yes right, the strategy we take to increase revenue is also like com pletin
g customer orders orordersaccordingtothetargetagreementsothattheyfeelsatisfi
edwithourwork’.

From some of the opinions above, it can be concluded that the strategy un
dertaken byKUBE members to increase income is by distributing brochur
es to areas that have notpreviously been reached and working hard in
completing work in accordance with the agreement and targetofcompletion.
This certainly canincreaserevenue for their business.

DISCUSSION

The program carried out by the Bintang Terang Joint Business Group is a
skill to makevarious embroidery clothes and beautiful brooches. The Bintang
Terang Joint Business Group(KUBE) has been able to provide non-formal e
ducation services to the community. In theimplementation of the Bintang Te
rang Joint Business Group (KUBE) program itinvolves manycomponents, inclu
ding the government and the community, both directly and indirectly. T hes
uccess rate of the Bintang Terang Joint Business Group (KUBE) program ca

n be seen fromtheachievementsintherealityofimplementationinthefield.



The community accepts the Bintang Terang Joint Business Group
(KUBE) well,because itis able to provide knowledge and even job opportuniti
es for disadvantaged people inother workplaces. The aim of the Bintang Tera
ng Joint Business Group (KUBE) is to provideknowledge and skills to the com
munity in the field of skills, provide a place for the community,especially mem
bers to form quality human resources and develop their abilities, improve th
eability to work together in groups, increase awareness and social solidarity
among membersand with the surrounding community, increasing income and
improving the quality of life andwelfareofmembers.

The supporting factors for activities in the Joint Business Group (KUBE) B
right Star arethe existence of motivation that arises from within itself and
motivation from outside itself.Outside motivation for example family. The fa
mily encourages members to participate in skillsactivities on the grounds that
members have the knowledge, skills and experience in makingembroidery cl
othes that can be used as supplies to find work later. Another factor is be
ingtransparent and maintaining mutual trust from all parties. Butthere are also
inhibiting factors inrunning the KUBE Bintang Terang business, namely the la
ck of capital to develop a business,sometimes there are unfavorable relations
hips between members, giving rise to boredom, andlack of market demand in
certain months and many competitors. But the members of KUBEB intang Ter
ang do not remain silent about the obstacles they face, the efforts tak
en toovercome obstacles include asking for capital assistance to the govern
ment, maintaining thequality of production, in every activity interspersed wi
th humor or laughter so as not to besaturated,andcooperatingwitheachother
KUBEBintangTerangmember.

The results of the study indicate that the Joint Business Group (KUBE) pro
gram greatlycontributes to the community. This can be felt by KUBE Bintan
g Terang members. ThroughJointBusiness Groups, group members can incre
ase income and improve the quality of life ofmembers. W ith this Bintang Ter
ang Joint Business Group (KUBE) program, the community feels empowered
by the governmentthrough embroidery business skills.

Conclusion

Based on the description of the results of the research and the discus
sions that havebeen conducted, the researcher can draw the following conclu
sions:

1. Bintang Terang KUBEProgram is an activity that bridges the community t
o gain knowledge, skills and experiencethrough a group formed together to
improve the quality of resources humans to be able to enterthe world of wor
k, where the results obtained can be used to improve their welfare.

2. Theimplementation of the KUBE Bintang Terang learning program uses a p
articipatory approach,which is a strategy that includes members in activity m
anagement from planning to evaluation toachieve common goals.

3. The success of the Bintang Terang KUBE program is characterizedby: memb
ers having and increasing knowledge and skills in sewing embroidery
clothes,increasing quality of Ilife and family welfare characterized by:
KUBE members gettingemployment opportunities, increasing members'inc

ome, increasing family education and socialrelations. bind up with good.
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Supporting factors for the KUBE Bintang Terang program,namely coopera
tion between managers, members, markets, the government and other parti
eswho help; the existence of motivation from within and motivation fro
m outside himself; istransparent and maintains mutual trust between relat
ed parties, and many market demands.The inhibiting factor is the lack of
capital to develop a business, sometimes there is a lack ofgood relations b
etween members, giving rise to boredom; quiet market demand in certa

inmonthsandthenumberofcompetitors.

(Conclusions should be elaborated, not in the form of points)
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ABSTRACT
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arch subjects were managers andmembers of the KUBE program.D ata analys
is technigues used are data reduction, datapresentation, and conclusion. Trian
gulation wused is source triangulation and technique. T heresults of the study
show that: 1) the KUBE program is a group/place forlearning toobtainknowledge
and skillsand getthe opportunity through activities in making embroidery cloth
esand beautiful brooches. 2) The role of KUBE in binding community income is a
benchmark forKUBE programs. 3) The success of the KUBE program to be able to i
ncrease income and familywelfare which is characterized by increasing me
mbers' income, social relations are wellestablished. 4) Factors supporting
the westablishment of cooperation between managers,members, suppliers of
raw materials, markets, government, the motivation for entrepreneurship,maintai
ning trust and market demand. The inhibiting factor is the lack of capital, s
ometimesthere are unfavorable relationships between members, giving rise to
a sense of boredom, lackof market demand in certain months and the number
of competitors. The recommendation forthe KUBE Bintang Terang program is t
o hold regular meetings, increase capital, and carry outpromotionstoareasthath
avenotbeenreached.

Keywords:Com munity Empowerment, KUBE, Community Incom e

Empowerment of the poor is one of the national strategic efforts in real
izing a socialjustice system that is socially just and protects human rights, esp
ecially in meeting basic humanneeds. One of the programs implemented by t
he Government is organizing the CommunityEmpowerment Program with an
approach to the filigree handicraft industry group by providingbusiness capital
that is channeled through banks. The scheme launched emphasizes theim
provement and management of income through Productive Economic Enterprise
s (UEP). Theindicator of the success of the filigree industry handicraft prog
ram is the realization of theindependence of the poor families receiving t
he assistance of the Productive EconomicBusiness (UEP). This productive
economic effort is given as an effort to reduce poverty carriedout with a strat
egy of strengthening the group, providing business stimulant assistance and
assistanceusingthesocialworkapproach.

Dum ati Village, Telaga Biru Sub-District, as one of the Patronage objects
carrying outthe program, certainly cannot be separated from this problem so t
hat efforts to alleviate povertyhave not shown optimal results. From the results
of interim observations in the object of theresearch shows that implementatively
the program is still faced with an obstacle, among others:1) lack of training con
ducted by the government for members of the bright star filigree industrycraft g
roup, 2) difficulties in capital management for running a business, 3) marketi
ng systemthat is still limited, 4) lack of knowledge in management management,
5) less strategic businesslocation, 6) lack of communication and coordination be

tween members of the bright star filigreeindustry



Based on these problems, it has encouraged researchers to examine
more deeply,considering that this program has quite good implications in th
e context of poverty reduction.However, implementively the program is still f
aced with a problem as previously explained sothat the program has not been
able to alleviate overall poverty in the region. To get a clearer picture of the p
henomenon relating to the implementation of the poor's empowerment progra
min the object of research, research needs to be done. The relevance of the
problems statedabove, the title of the research conducted by the researche
r is "Increased Income ThroughCommunity Empowerment Programs in the K
erawang Craft Craft Industry Group in DumatlVillage, Telaga Biru District, Gor
ontalo District.

IncomeConcept

According to Sukirno (2006: 47) income is the amount of income receive
d by residentsfor their work performance for a certain period, both daily, weekl
y, monthly or yearly. Accordingto Rosyidi (2006: 100-101) Community income a
s thoughtis the flow of money flows from thebusiness community to the comm
unity in the form of wages and salaries, interest, rent andprofits. And that p
ersonal income consists of rent of wages and salaries, interest, non-corporatec
orporateprofits,dividendsandtransferpayments.

From some of the opinions above, it can be concluded thatincome is mo
ney receivedand given to economic subjects based on the achievements that
are delivered, namely in theformofincomefromtheprofessionthatisdonealoneor
anindividualbusiness.

Indicatorof Communitylncome

Accordingto Tulusan and Londa (Journal of volume 1 Number 1 of 2014: 9
6) there are3indicators of community income, namely:
4. Providing business capital loans through a national program for empow
ering ruralcommunities.
5. Development of motivationto work and strive fortraining.
6. Economic business skills training
M eanwhile according to Danil (journal, Vol. IV No.7: 9) the consumption p
attern of thecommunity can affect people's income. The fact shows that consu
m ption expenditure increaseswith rising income, and vice versa if income
decreases, consumption expenditure alsodecreases. High and low expenditur
es are very dependent on the ability of the family to managerevenuereceipts.Fro
m some of the opinions above it can be concluded that the indicator of commu
nity income greatly influences the Ilifestyle of the com munity depending on h
ow much income is receivedandthemaximumuseofworkingcapital.
CommunityEmpowerment, Concepts and Objectives
Empowerment of the poor is one of the national strategic efforts in real
izing a socialjustice system that is socially just and protects human rights, esp
ecially in meeting basic humanneeds. According to Rappaport in Suharto (200
6: 59), empowerment is a way by which people,organizations, and communitie
s are directed to be able to master (or rule over) their lives.W hereas accor
ding to Parsons et.al in Suharto (2006: 59) empowerment is a process by whi
chpeople become strong enough to participate in, share control over, and in
fluence on, eventsafter the institutions that affect their lives. Prayer emphasiz
es that people acquire enough skills,knowledge,andpowertoinfluencetheirlives a

ndthelivesofotherswhoareofconcern.



Based on some of the opinions above,community empowermentis an effor
tto improvethe ability of the community to be able to stand alone with the skill
s and knowledge they have toovercome their own problems, improve the qualit
y of life, achieve prosperity and improve theirpositioninsociety.

ThePurpose ofCommunity Empowerment

Edi Suharto (2005: 60) the purpose of community empowerment is t
o point to theconditions or outcomes to be achieved by a social change na
mely increasing the powerlesscommunity to be empowered and strengthen po
wer or have the knowledge and ability to fulfilltheirneedsbothphysicallyandphy
sically.economic,andsocialashavingself-confidence,being able to convey aspi
rations, have a livelihood, participate in social activities, and beindependent
incarryingouttheirlife'stasks.

Community Empowerment Indicators

Suhendra (2006:86) statesthatthere are 5 (five)indicatorsincom munity empo

werment,namely:

7. . Having the ability to prepare and use institutions andresources in the
8. community.
9. . Canrun "botton up planning".
10.. Economic capabilities and activities.
11.. The ability to prepare forthe family's future.
12.. The ability to express opinions and aspirations without pressure.
W hereas accordingto Schuler, Hashemiand Rileyin Suharto (2006:63) develo

p 8indicatorsofempowermentnamely;
9.. Freedomof mobility

10. . The ability to purchase smallcommodity

11.. The ability to purchase hude commodity

12. . Involved in making household decisions

13. . Relative freedomfrom family domination

14. . Awareness of law and politic

15. . Involvementin campaign and protests

16. . Economy guarantee and contribution to family

Based on the opinion above it can be concluded that the indicator of com
munity empowermentis intended to show that the person is empowered or n
ot. So that when a social program isgiven, all efforts can be concentrated on
what aspects of the change target (eg poor familiesthatneedtobeoptimized)

Methodand Technique

The approach in this study is a qualitative approach with data collecti
on techniquesused in this study are Observation, In-depth Interview (inte
rview), and Documentation.Qualitative descriptive analysis is intended to de
scribe how the Joint Business Group (KUBE)community empowerment progra
m in increasing the income of the KUBE Bintang Terangcommunity membe
rs was examined in this study. Miles & Huberman (1994) offer a processingpr
ocess ofinterpreting data with an interactive model, where the process of data ¢
ollection, datareduction, and verification / conclusion is a cycle process that t

akes place simultaneously andinteractswitheachother



Resultofthe Research

The level of understanding of members' knowledge about the Joint Busine
ss Group (KUBE) canbe seen from the presentation of members about th
e meaning and benefits of the JointBusinessGroup(KUBE)forthecommunity.
Thisisasexpressedby AminahSulemanasamember oftheJoint StarBrightBusines
s Group adding that:"Bintang Terang joint business group as a forum for comm
unity activities that bridges peoplewhodonothavejobstostudybusinessindepende
ntlywiththeirabilities"

According to Aminah Suleman, the Bintang Terang Joint Business Group i
s a forum forthe community to learn about independent businesses in accordan
ce with the capabilities of thecom munity so that they can support their income
through work that is in accordance with theknowledge received. The Bintang
Terang Joint Business Group (KUBE) is also useful as anaddition to family
income. This is as expressed by Faiza Lamangkoma as a member of theBri
ghtStarJointBusinessGroup(KUBE),shesaid:“for me this group is a place tha
t gives me skills and jobs. The skill here is to make anembroiderydesign.Ir
eallypursue this activity”

Basedon the opinion of Faiza Lamangkoma, it can be seen thatthe Bersa
ma BusinessGroup (KUBE) Bintang Terang is a place to seek knowledge and in
crease income, and providesanopportunitytofollowtheproductionprocessofmaking
embroiderydesigns.

Based on the explanation from the members, itis known that the Joint Bus
iness Group(KUBE) Bintang Terang has benefits as a place to study, in
crease experience, increasebusiness skills, gain employment opportunities a
nd earn income. The presentation expressedby members in accordance with th
e opinion of Jumrah Payuhi as the manager of KUBE BintangT erang and at the
same time the originator of the idea of the establishment of the BintangTer
anggroup,revealedthat:“ajoint business group is a place to find knowledge and
skills, which can later be used to get ajob, and the results can be used for Iif
e. In addition, it is a forum that gives the community ofknowledge the ability to
live more advanced and advanced life. The activities carried out are theskillstom
akeembroideryclothes.”

Based on the narrative of Jumrah Payuhi, it is known that the Bintang
Terang JointBusiness Group (KUBE) provides skills in making embroidery cl
othes. In the Bintang TerangJoint Business Group (KUBE) program notonly p
rovide skills to make embroidery clothes, butalso provide training in entrepren
eurship to enter the workforce, and change a more advancedlife than the previ
ous one and achieve prosperity in his life. This was supported by Samsia Ganias
theKUBEassistantwhosaid:“inmy opinion a group is formed together with mutu
alagreementto carry out business learning activities to achieve a goal that h
as been formulated namely to form a quality society andachieve prosperity.
It can be said that quality is if the community is able to use its knowledge toco
mpete in the world of work. Well, in this group are taught knowledge and how t
o work. Ifthemember is resilient and wants to try with the ability he has, he
will still be recruited by themanager to continue to participate in this embroi
dery business, but if he does not have theabilitytodevelophisabilities,itmusthb

eexcludedfromthisgroup.”



B asedon the explanation of Samsia Gani, it is known that the Joint Busine
ss Group is agroup formed jointly by the community and has one goal,namely f
orming human resources thathave the knowledge and skills. people who have t
he level of knowledge and skills to supportthefulfillmentoflifeneeds.

One of the indicators supporting the implementation of the pro
gram is theunderstanding of members about the linkages between the J
oint Business Group (KUBE)programandcommunityempowerment.Membersvie
wtheJdointBusinessGroup(KUBE)asoneofthe government's efforts to prosper the
lives of the people.

Based on the data above, it can be seen that the Joint Business Group
(KUBE) is aform of community empowerment activities. Members feel helped
by the Bintang Terang JointBusiness Group (KUBE), because the Bintang
Terang group is a place to learn to findknowledge, skills and experience,
a place to bridge the community in gaining employment, andimprove the quality
of life of members. Income earned by members from work is used for familywel
fare.

M anagers include members in the management of the Bintang Terang J
oint BusinessGroup (KUBE) with the aim that members learn directly about
organizational activities andentrepreneurship. Members are given the authority
to getinvolved in the management structureof the Bintang Terang Joint Busines
s Group (KUBE)to manage group management., membersare positioned as tr
easurers, and secretaries. Group management includes administration orbook
keeping of groups so that every activity thatruns in writing and can run in acco
rdance withtheformulathathasbeensettogether. AsKUBEsecretary, AminahSulema
nrevealedthat:“l am happy to be able to play a role in managing this KUBE. As a
secretary, my job is to recordevery inventory of raw m aterials, adm inistrative qu
estions, and other records that have becomemyduty.WiththehopethatthisKUBEc
anbemoreadvancedwithmaximummorale”

Basedon the narrative from Aminah Suleman itcan be concluded thatthe
managementof the organization is very important for the progress of the busin
ess they are running. It is alsosupported by KUBE members Faiza Lamangkom
a as treasurer of KUBE Bintang Terang whosaidthat:“ am happy to be invol
ved in the management of the organization. If | try to finance KUBE Bintang
Terang. | recorded all operational income in the financial book as well as the e
xpensesand theremaining operating income from KUBE.lastreasureris also a
Ilways open to othermembers in informing our financial conditions so as not't
o cause internal conflicts between usand jointly building group finances".

From Faiza Lamangkoma's statement above, it can be concluded that in o
rganizationalmanagement, cooperation between group members is needed and
openness in managing theorganization.AschairmanofKUBEBintangTerangmothe
rJumrahPayuhiaddedthat “l deliberately involved other KUBE members to play
a role in organizational management sothat they were able to work and at th
e same time be responsible for managing KUBE and notjust focusing on one p
erson. However, itis not entirely their responsibility, other members canalsoass

istthemincarryingouttheirdutiesassecretariesandtreasurers”.



Based on the statement of Jumrah Payuhi's mother, it can be concluded
that the needfor KUBE management to be held accountable jointly with the
cooperation between other KUBE members. Based on the opinions of KUBE B
intang Terang members,it can be concluded that KUBE membersfeel happy to
be involved in the management of the organization by carryingout tasksin acc
ordance with their respective parts but still equally involve other KUBE Blnta
ng Terang members as well.

KUBFEsRolein Improving Incom e

The Bintang Terang Joint BusinessGroup (KUBE)isalso usefulasan addition to
familyincome. This is as expressed by Faiza Lamongkana as a member of t
he Bright Star JointBusiness Group(KUBE),hesaid:“for me this group is a plac
e that gives me skills and jobs. The skill here is to make anembroidery desi
gn. | really pursue this activity. Little by little | can rise to the position of
language.lusedthisincome tosend mychildrento school,participateinsocial activiti
essuchas marriage, circumcision, and help my husbandin fulfilling his daily need
s.Those three werethe most important ones. Here, Miss, if you rarely take pa
rt in social activities, it is often aneighbor'stalk” Income from following the p
roduction process can be used to meet daily needs. Anothermember, Halima K
adir alsorevealedthe samething with FaizaL amongkana.Hesaid:“this group activity
for me is a place to find money mbak. Yes, a little bit to help husbands,husb
ands already send their children to school, rather than me sitting around huddled
on theporch getting nothing, | joined this group. The income for social activities
is mostly in the village, from visiting sick peoplecircumcisions,mourning,etc.”

From some opinions of KUBE members, they can increase their income, fulfil
Itheir dailyneeds,andevencarryoutothersocialactivities. KUBE Bintang Terang pro
duction activities do not always run smoothly. To increase business income,ofc
ourse,they always try to develop strategies.The strategiestaken are alsodifferent
.AsstatedbyOlisDjafar,hesaid: “For strategies to increase revenue, we always
strive to increase sales, both embroideryproducts and beautifulbrooche. Forex
ample,the strategythatwe take ismaking brochuresforustospreadagaintoplacesthat
havenotbeenreachedsofar,startingfromthesub-districtleveltotheotherdistrictsinTel
aga Biruin the hope thatpeople can see and buyourproducts’.

This is supportedby the statementof other KUBE members, Halima Kadir, na
mely:“yes right, the strategy we take to increase revenue is also like com pletin
g customer orders orordersaccordingtothetargetagreementsothattheyfeelsatisfi
edwithourwork’.

From some of the opinions above, it can be concluded that the strategy un
dertaken byKUBE members to increase income is by distributing brochur
es to areas that have notpreviously been reached and working hard in
completing work in accordance with the agreement andtargetofcompletion.
This certainly canincreaserevenue for their business.

DISCUSSION

The program carried out by the Bintang Terang Joint Business Group is a
skill to makevarious embroidery clothes and beautiful brooches. The Bintang
Terang Joint Business Group(KUBE) has been able to provide non-formal e
ducation services to the community. In theimplementation of the Bintang Te
rang Joint Business Group (KUBE) program itinvolves manycomponents, inclu
ding the government and the community, both directly and indirectly. T hes
uccess rate of the Bintang Terang Joint Business Group (KUBE) program ca

n be seen fromtheachievementsintherealityofimplementationinthefield.



The community accepts the Bintang Terang Joint Business Group
(KUBE) well,because itis able to provide knowledge and even job opportuniti
es for disadvantaged people inother workplaces. The aim of the Bintang Tera
ng Joint Business Group (KUBE) is to provideknowledge and skills to the com
munity in the field of skills, provide a place for the community,especially mem
bers to form quality human resources and develop their abilities, improve th
eability to work together in groups, increase awareness and social solidarity
among membersand with the surrounding community, increasing income and
improving the quality of life andwelfareofmembers.

The supporting factors for activities in the Joint Business Group (KUBE) B
right Star arethe existence of motivation that arises from within itself and
motivation from outside itself.Outside motivation for example family. The fa
mily encourages members to participate in skillsactivities on the grounds that
members have the knowledge, skills and experience in makingembroidery cl
othes that can be used as supplies to find work later. Another factor is be
ingtransparent and maintaining mutual trust from all parties. Butthere are also
inhibiting factors inrunning the KUBE Bintang Terang business, namely the la
ck of capital to develop a business,sometimes there are unfavorable relations
hips between members, giving rise to boredom, andlack of market demand in
certain months and many competitors. But the members of KUBEB intang Ter
ang do not remain silent about the obstacles they face, the efforts tak
en toovercome obstacles include asking for capital assistance to the govern
ment, maintaining thequality of production, in every activity interspersed wi
th humor or laughter so as not to besaturated,andcooperatingwitheachother
KUBEBintangTerangmember.

The results of the study indicate that the Joint Business Group (KUBE) pro
gram greatlycontributes to the community. This can be felt by KUBE Bintan
g Terang members. ThroughJointBusiness Groups, group members can incre
ase income and improve the quality of life ofmembers. W ith this Bintang Ter
ang Joint Business Group (KUBE) program, the community feels empowered
by the governmentthrough embroidery business skills.

Conclusion

Based on the description of the results of the research and the discus
sions that havebeen conducted, the researcher can draw the following conclu
sions:

1. Bintang Terang KUBEProgram is an activity that bridges the community t
o gain knowledge, skills and experiencethrough a group formed together to
improve the quality of resources humans to be able to enterthe world of wor
k, where the results obtained can be used to improve their welfare.

2. Theimplementation of the KUBE Bintang Terang learning program uses a p
articipatory approach,which is a strategy that includes members in activity m
anagement from planning to evaluation toachieve common goals.

3. The success of the Bintang Terang KUBE program is characterizedby: memb
ers having and increasing knowledge and skills in sewing embroidery
clothes,increasing quality of life and family welfare <characterized by:
KUBE members gettingemployment opportunities, increasing members'inc

ome, increasing family education and socialrelations. bind up with good.



4.

@

Supporting factors for the KUBE Bintang Terang program,namely coopera
tion between managers, members, markets, the government and other parti
eswho help; the existence of motivation from within and motivation fro
m outside himself; istransparent and maintains mutual trust between relat
ed parties, and many market demands.The inhibiting factor is the lack of
capital to develop a business, sometimes there is a lack ofgood relations b
etween members, giving rise to boredom; quiet market demand in certa

inmonthsandthenumberofcompetitors.

(The conclusion is not narrated in the form of points)
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ABSTRACT

This study aims to describe: 1) the KUBE Bintang Terang Program, 2) the role of KUBE in
increasing com munity income, the success of the KUBE Bintang Terang program, 3) supporting
and inhibiting factors for the implementation of the KUBE Bintang Terang program. This
research wuse desciptive qualitative approach. The research subjects were managers and
members of the KUBE program. Data analysis techniques used are data reduction, data
presentation, and conclusion. Triangulation used is source triangulation and technique. The
results of the study show that: 1) the KUBE program is a group / place for learning to obtain
knowledge and skills and get the opportunity through activities in making embroidery clothes
and beautiful brooches. 2) The role of KUBE in binding com munity income is a benchmark for
KUBE programs. 3) The success of the KUBE program to be able to increase income and family
welfare which is characterized by increasing members' income, social relations are well
established. 4) Factors supporting the establishment of cooperation between managers,
members, suppliers of raw m aterials, markets, government, the motivation for entrepreneurship,
m aintaining trust and market demand. The inhibiting factor is the lack of capital, sometimes
there are unfavorable relationships between members, giving rise to a sense of boredom, lack
of market demand in certain months and the number of competitors. The recom mendation for
the KUBE Bintang Terang program is to hold regular meetings, increase capital, and carry out

prom otions to areas thathave not been reached.

Keywords: Community Empowerment, KUBE, Community Incom e

Empowerment of the poor is one of the national strategic efforts in realizing a social
justice system that is socially just and protects human rights, especially in meeting basic hum an
needs. One of the programs implemented by the Government is organizing the Com munity
Empowerment Program with an approach to the filigree handicraft industry group by providing
business capital that is channeled through banks. The scheme launched emphasizes the
improvement and management of income through Productive Economic Enterprises (UEP). The
indicator of the success of the filigree industry handicraft program is the realization of the
independence of the poor families receiving the assistance of the Productive Economic
Business (UEP). This productive economic effort is given as an effort to reduce poverty carried
out with a strategy of strengthening the group, providing business stimulant assistance and
assistance using the social work approach.

Dum ati Village, Telaga Biru Sub-District, as one of the Patronage objects carrying out
the program, certainly cannot be separated from this problem so that efforts to alleviate poverty
have not shown optimal results. From the results of interim observations in the object of the
research shows that implementatively the program is still faced with an obstacle, among others:
1) lack of training conducted by the government for members of the bright star filigree industry
craft group, 2) difficulties in capital management for running a business, 3) marketing system
that is still limited, 4) lack of knowledge in management management, 5) less strategic business
location, 6) lack of com munication and coordination between members of the bright star filigree
industry.

Based on these problems, it has encouraged researchers to examine more deeply,
considering that this program has quite good im plications in the context of poverty reduction.
However, implementively the program is still faced with a problem as previously explained so

that the program has not been able to alleviate overall poverty in the region. To get a clearer

1
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picture of the phenomenon relating to the implementation of the poor's empowerment program
in the object of research, research needs to be done. The relevance of the problems stated
above, the title of the research conducted by the researcher is "Increased Income Through
Community Empowerment Programs in the Kerawang Craft Craft Industry Group in Dum ati

Village, Telaga Biru District, Gorontalo District".

Income Concept

According to Sukirno (2006: 47) income is the amount of income received by residents
for their work performance for a certain period, both daily, weekly, monthly or yearly. According
to Rosyidi (2006: 100-101) Com munity income as thought is the flow of money flows from the
business com munity to the community in the form of wages and salaries, interest, rent and
profits. And that personal income consists of rent of wages and salaries, interest, non-corporate
corporate profits, dividends and transfer payments.

From some of the opinions above, it can be concluded that income is money received
and given to economic subjects based on the achievements that are delivered, namely in the
form ofincome from the profession thatis done alone or an individual business.

Indicator of Com munity Incom e

According to Tulusan and Londa (Journal of volume 1 Number 1 of 2014: 96) there are
3 indicators of com munity income, namely:

1. Providing business capital loans through a national program for empowering rural

com munities.

2. Development of motivation to work and strive for training.
3. Economic business skills training.
M eanwhile according to Danil (journal, Vol. IV No.7: 9) the consumption pattern of the

community can affect people's income. The fact shows that consum ption expenditure increases
with rising income, and vice versa if income decreases, consumption expenditure also
decreases. High and low expenditures are very dependent on the ability of the family to manage
revenue receipts.

From some of the opinions above it can be concluded that the indicator of com munity incom e
greatly influences the lifestyle of the com munity depending on how much income is received

and the maximum use of working capital.

Community Empowerment, Concepts and Objectives

Empowerment of the poor is one of the national strategic efforts in realizing a social
justice system that is socially just and protects hum an rights, especially in meeting basic hum an
needs. According to Rappaport in Suharto (2006: 59), empowerment is a way by which people,
organizations, and com munities are directed to be able to master (or rule over) their lives.
W hereas according to Parsons et.al in Suharto (2006: 59) empowerment is a process by which
people become strong enough to participate in, share control over, and influence on, events
after the institutions that affect their lives. Prayer em phasizes that people acquire enough skills,
knowledge, and power to influence their lives and the lives of others who are ofconcern.

Based on some of the opinions above, com munity empowermentis an effort to improve
the ability of the com munity to be able to stand alone with the skills and knowledge they have to
overcome their own problems, improve the quality of life, achieve prosperity and improve their

position in society.

The Purpose of Community Empowerment

Edi Suharto (2005: 60) the purpose of community empowerment is to point to the
conditions or outcomes to be achieved by a social change, namely increasing the powerless
community to be empowered and strengthen power or have the knowledge and ability to fulfill

their needs both physically and physically. economic, and social as having self-confidence,
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being able to convey aspirations, have a livelihood, participate in social activities, and be
independent in carrying out their life's tasks.

W hereas according to Ife in Suharto (2006: 58) empowerment aims to increase the
power of people who are weak orunlucky.
Based on some of the opinions of the experts above, the purpose of com munity empowerment
is to point to the situation or the results to be achieved by a social change, thatis, a com munity
that is empowered, has the power or knowledge and ability to fulfill their needs, both physical,

economic and social, and independent in carrying out life's tasks.

Community Empowerment Indicators
Suhendra (2006: 86) states that there are 5 (five) indicators in com munity

empowerment, namely:

1. Having the ability to prepare and use institutions and resources in the com munity.
2. Can run "botton up planning".

3. Economic capabilities and activities.

4. The ability to prepare for the family's future.

5. The ability to express opinions and aspirations without pressure.

W hereas according to Schuler, Hashemi and Riley in Suharto (2006: 63) develop 8

indicators of empowerment namely;

1. Freedom of mobility

2. The ability to purchase small commodity

3. The ability to purchase hude com modity

4. Involved in making household decisions

5. Relative freedom from family domination

6. Awareness of law and politic

7. Involvement in campaign and protests

8. Economy guarantee and contribution to family

Based on the opinion above it can be concluded that the indicator of com munity empowerment
is intended to show that the person is empowered or not. So that when a social program is
given, all efforts can be concentrated on what aspects of the change target (eg poor families
thatneed to be optimized).
M ethod and Technique

The approach in this study is a qualitative approach with data collection techniques
used in this study are Observation, In-depth Interview (interview), and Documentation.
Qualitative descriptive analysis is intended to describe how the Joint Business Group (KUBE)
community empowerment program in increasing the income of the KUBE Bintang Terang
community members was examined in this study. Miles & Huberman (1994) offer a processing
process of interpreting data with an interactive model, where the process of data collection, data
reduction, and verification / conclusion is a cycle process that takes place simultaneously and

interacts with each other.

Result of the Research

The level of understanding of members' knowledge about the Joint Business Group (KUBE) can
be seen from the presentation of members about the meaning and benefits of the Joint
Business Group (KUBE) for the community. This is as expressed by Aminah Suleman as a
member of the Joint Star Bright Business Group adding that:

"Bintang Terang joint business group as a forum for com munity activities that bridges people
who do not have jobs to study business independently with their abilities"

According to Aminah Suleman, the Bintang Terang Joint Business Group is a forum for
the com munity to learn about independent businesses in accordance with the capabilities of the
community so that they can support their income through work that is in accordance with the
knowledge received. The Bintang Terang Joint Business Group (KUBE) is also useful as an
addition to family income. This is as expressed by Faiza Lamangkoma as a member of the
Bright Star Joint Business Group (KUBE), she said:

“for me this group is a place that gives me skills and jobs. The skill here is to make an

em broidery design. | really pursue this activity.”
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Based on the opinion of Faiza Lamangkoma, it can be seen that the Bersama Business
Group (KUBE) Bintang Terang is a place to seek knowledge and increase income, and provides
an opportunity to follow the production process of making em broidery designs.

Based on the explanation from the members, it is known that the Joint Business Group

(KUBE) Bintang Terang has benefits as a place to study, increase experience, increase
business skills, gain employment opportunities and earn income. The presentation expressed
by members in accordance with the opinion of Jumrah Payuhi as the manager of KUBE Bintang
Terang and at the same time the originator of the idea of the establishment of the Bintang
Terang group, revealed that:
“a joint business group is a place to find knowledge and skills, which can later be used to get a
job, and the results can be used for life. In addition, it is a forum that gives the com munity of
knowledge the ability to live more advanced and advanced life. The activities carried out are the
skills to make em broidery clothes.”

Based on the narrative of Jumrah Payuhi, it is known that the Bintang Terang Joint

Business Group (KUBE) provides skills in making embroidery clothes. In the Bintang Terang
Joint Business Group (KUBE) program not only provide skills to make em broidery clothes, but
also provide training in entrepreneurship to enter the workforce, and change a more advanced
life than the previous one and achieve prosperity in his life. This was supported by Samsia Gani
as the KUBE assistant who said:
“in my opinion a group is formed together with mutual agreementto carry out business learning
activities to achieve a goal that has been formulated namely to form a quality society and
achieve prosperity. It can be said that quality is if the com munity is able to use its knowledge to
compete in the world of work. W ell, in this group are taught knowledge and how to work. If the
member is resilient and wants to try with the ability he has, he will still be recruited by the
manager to continue to participate in this embroidery business, but if he does not have the
ability to develop his abilities,itmust be excluded from this group.”

Based on the explanation of Sam sia Gani, itis known that the Joint Business Group is a
group formed jointly by the community and has one goal, namely forming human resources that
have the knowledge and skills. people who have the level of knowledge and skills to support the
fulfillmentof life needs.

One of the indicators supporting the implementation of the program is the
understanding of members about the linkages between the Joint Business Group (KUBE)
program and community empowerment. Members view the Joint Business Group (KUBE) as

one of the government's efforts to prosper the lives of the people.

Based on the data above, it can be seen that the Joint Business Group (KUBE) is a
form of community empowerment activities. Members feel helped by the Bintang Terang Joint
Business Group (KUBE), because the Bintang Terang group is a place to learn to find
knowledge, skills and experience, a place to bridge the com munity in gaining employment, and
improve the quality of life of members. Income earned by members from work is used for family
welfare.

M anagers include members in the management of the Bintang Terang Joint Business
Group (KUBE) with the aim that members learn directly about organizational activities and
entrepreneurship. Members are given the authority to get involved in the management structure
of the Bintang Terang Joint Business Group (KUBE) to manage group management., members
are positioned as treasurers, and secretaries. Group management includes administration or
bookkeeping of groups so that every activity that runs in writing and can run in accordance with
the formula that has been settogether. As KUBE secretary, Aminah Suleman revealed that:

“I am happy to be able to play a role in managing this KUBE. As a secretary, my job is to record
every inventory of raw m aterials, adm inistrative questions, and other records that have becom e
my duty. W ith the hope thatthis KUBE can be more advanced with maximum morale ”.

Based on the narrative from Aminah Suleman it can be concluded that the management
of the organization is very important for the progress of the business they are running. It is also
supported by KUBE members Faiza Lamangkoma as treasurer of KUBE Bintang Terang who

said that:
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“I' am happy to be involved in the management of the organization. If | try to finance KUBE
Bintang Terang. | recorded all operational income in the financial book as well as the expenses
and the remaining operating income from KUBE. | as treasurer is also always open to other
members in informing our financial conditions so as not to cause internal conflicts between us
and jointly building group finances”.

From Faiza Lamangkoma's statement above, it can be concluded that in organizational

management, cooperation between group members is needed and openness in managing the
organization. As chairman of KUBE Bintang Terang mother Jumrah Payuhi added that:
“I deliberately involved other KUBE members to play a role in organizational management so
that they were able to work and at the same time be responsible for managing KUBE and not
just focusing on one person. However, it is not entirely their responsibility, other members can
also assist them in carrying outtheir duties as secretaries and treasurers”

Based on the statement of Jumrah Payuhi's mother, it can be concluded that the need
for KUBE management to be held accountable jointly with the cooperation between other KUBE
members.

Based on the opinions of KUBE Bintang Terang members, it can be concluded that
KUBE members feel happy to be involved in the management of the organization by carrying
out tasks in accordance with their respective parts but still equally involve other KUBE Bintang

Terang members as well.

KUBE’s Role in Improving Incom e

The Bintang Terang Joint Business Group (KUBE) is also useful as an addition to family
income. This is as expressed by Faiza Lamongkana as a member of the Bright Star Joint
Business Group (KUBE), he said:

“for me this group is a place that gives me skills and jobs. The skill here is to make an
embroidery design. | really pursue this activity. Little by little | can rise to the position of
language. | used this income to send my children to school, participate in social activities such

as marriage, circumcision, and help my husband in fulfilling his daily needs. Those three were
the most important ones. Here, Miss, if you rarely take part in social activities, it is often a
neighbor's talk”.

Income from following the production process can be used to meet daily needs. Another
member, Halima Kadir also revealed the same thing with Faiza Lamongkana. He said:

“this group activity for me is a place to find money mbak. Yes, a little bit to help husbands,
husbands already send their children to school, rather than me sitting around huddled on the
porch getting nothing, | joined this group. The income for social activities is mostly in the village,

from visiting sick people, circumcisions, mourning, etc.

From some opinions of KUBE members, they can increase their incom e, fulfill their daily
needs, and even carry out other social activities.

KUBE Bintang Terang production activities do not always run smoothly. To increase
business income, of course, they always try to develop strategies. The strategies taken are also
different. As stated by O lis Djafar, he said:

“For strategies to increase revenue, we always strive to increase sales, both embroidery
products and beautiful brooches. For exam ple, the strategy that we take is making brochures for
us to spread again to places that have not been reached so far, starting from the sub-district
level to the other districts in Telaga Biru in the hope that people can see and buy our products.”
This is supported by the statementof other KUBE members, Halima Kadir, namely:

“yes right, the strategy we take to increase revenue is also like completing customer orders or
orders according to the target agreement so thatthey feel satisfied with our work”.

From some of the opinions above, it can be concluded that the strategy undertaken by
KUBE members to increase income is by distributing brochures to areas that have not
previously been reached and working hard in completing work in accordance with the

agreement and targetof completion. This certainly can increase revenue for their business.
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DISCUSSION

The program carried out by the Bintang Terang Joint Business Group is a skill to make
various embroidery clothes and beautiful brooches. The Bintang Terang Joint Business Group
(KUBE) has been able to provide non-formal education services to the community. In the
implementation of the Bintang Terang Joint Business Group (KUBE) program it involves many
components, including the government and the community, both directly and indirectly. The
success rate of the Bintang Terang Joint Business Group (KUBE) program can be seen from
the achievements in the reality of implem entation in the field.

The community accepts the Bintang Terang Joint Business Group (KUBE) well,
because it is able to provide knowledge and even job opportunities for disadvantaged people in
other workplaces. The aim of the Bintang Terang Joint Business Group (KUBE) is to provide
knowledge and skills to the com munity in the field of skills, provide a place for the com munity,
especially members to form quality human resources and develop their abilities, improve the
ability to work together in groups, increase awareness and social solidarity among members
and with the surrounding com munity, increasing income and improving the quality of life and
welfare of members.

The supporting factors for activities in the Joint Business Group (KUBE) Bright Star are
the existence of motivation that arises from within itself and motivation from outside itself.
Outside motivation for example family. The family encourages members to participate in skills
activities on the grounds that members have the knowledge, skills and experience in making
em broidery clothes that can be used as supplies to find work later. Another factor is being
transparent and maintaining mutual trust from all parties. But there are also inhibiting factors in
running the KUBE Bintang Terang business, namely the lack of capital to develop a business,
sometimes there are unfavorable relationships between members, giving rise to boredom, and
lack of market demand in certain months and many competitors. But the members of KUBE
Bintang Terang do not remain silent about the obstacles they face, the efforts taken to
overcome obstacles include asking for capital assistance to the government, maintaining the
quality of production, in every activity interspersed with humor or laughter so as not to be
saturated, and cooperating with each other KUBE Bintang Terang member.

The results of the study indicate that the Joint Business Group (KUBE) program greatly
contributes to the community. This can be felt by KUBE Bintang Terang members. Through
Joint Business Groups, group members can increase income and improve the quality of life of
members. With this Bintang Terang Joint Business Group (KUBE) program, the com munity

feels empowered by the government through embroidery business skills.

Conclusion

Based on the description of the results of the research and the discussions that have
been conducted, the researcher can draw the following conclusions: 1) Bintang Terang KUBE
Program is an activity that bridges the community to gain knowledge, skills and experience
through a group formed together to improve the quality of resources humans to be able to enter
the world of work, where the results obtained can be used to improve their welfare. 2) The
implementation of the KUBE Bintang Terang learning program uses a participatory approach,
w hich is a strategy that includes members in activity management from planning to evaluation to
achieve common goals. 3) The success of the Bintang Terang KUBE program is characterized
by: members having and increasing knowledge and skills in sewing embroidery clothes,
increasing quality of life and family welfare characterized by: KUBE members getting
employment opportunities, increasing members' income, increasing family education and social
relations. bind up with good. 4) Supporting factors for the KUBE Bintang Terang program,
namely cooperation between managers, members, markets, the government and other parties
who help; the existence of motivation from within and motivation from outside himself; is
transparent and maintains mutual trust between related parties, and many market demands.
The inhibiting factor is the lack of capital to develop a business, sometimes there is a lack of
good relations between members, giving rise to boredom; quiet market demand in certain

months and the number of com petitors.
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