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ABSTRACT

This studyaims todescribe:1) the KUBE Bintang Terang Program, 2) therole of
KUBE inincreasing community income, the success of the KUBE Bintang Teran
g program, 3) supportingand inhibiting factors for the implementation of the
KUBE Bintang Terang program.Thisresearchuse desciptive qualitative approac
h. The research subjects were managers andmembers of the KUBE progra
m.D ata analysis techniques used are data reduction, datapresentation, and ¢
onclusion. Triangulation used is source triangulation and technique. T her
esults of the study show that: 1) the KUBE program 1is a group/place forlear
ning toobtainknowledge and skillsand getthe opportunity through activities i
n making embroidery clothesand beautiful brooches. 2) The role of KUBE in b
inding community income is a benchmark forKUBE programs. 3) The success 0
f the KUBE program to be able to increase income and familywelfare which i
s characterized by increasing members' income, social relations are w
ellestablished. 4) Factors supporting the establishment of cooperation
between managers,members, suppliers of raw materials, markets, governmen
t, the motivation for entrepreneurship,maintaining trust and market demand.
The inhibiting factor is the lack of capital, sometimesthere are unfavorabl
e relationships between members, giving rise to a sense of boredom, lack
of market demand in certain months and the number of competitors. The re
commendation forthe KUBE Bintang Terang program is to hold regular mee
tings, increase capital, and carry outpromotionstoareasthathavenotbeenreac
hed.

Keywords:Community Empowerment, KUBE, Community Incom e

Empowerment of the poor is one of the national strategic efforts in r
ealizing a socialjustice system that is socially just and protects human right
s, especially in meeting basic humanneeds. One of the programs impleme
nted by the Government is organizing the CommunityE mpowerment Progr
am with an approach to the filigree handicraft industry group by providingb
usiness capital that is channeled through banks. The scheme launche
d emphasizes theimprovement and managementofincome through Product
ive Economic Enterprises (UEP). Theindicator of the success of the filigre

e industry handicraft program is the realization of theindependence of t
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he poor families receiving the assistance of the Productive Economi
cBusiness (UEP). This productive economic effort is given as an effort to r
educe poverty carriedout with a strategy of strengthening the group, provi
ding business stimulant assistance andassistanceusingthesocialworkapproa
ch.

Dum ati Village, Telaga Biru Sub-District, as one of the Patronage objec
ts carrying outthe program, certainly cannot be separated from this problem
so that efforts to alleviate povertyhave not shown optimal results. From the r
esults of interim observations in the object of theresearch shows that implem
entatively the program is still faced with an obstacle, among others:1) lack o
f training conducted by the government for members of the bright star filigree
industrycraft group, 2) difficulties in capital management for running a busi
ness, 3) marketing systemthat is still limited, 4) lack of knowledge in manage
ment management, 5) less strategic businesslocation, 6) lack of communicatio

n and coordination between members of the bright star filigreeindustry

Based on these problems, it has encouraged researchers to exam
ine more deeply,considering that this program has quite good implication
s in the context of poverty reduction.However, implementively the program
is still faced with a problem as previously explained sothat the program h
as not been able to alleviate overall poverty in the region. To get a clearer
picture of the phenomenon relating to the implementation of the poor's e
mpowerment programin the object of research, research needs to be done

The relevance of the problems statedabove, the title of the research co
nducted by the researcher is "Increased Income ThroughCommunity Emp
owerment Programs in the Kerawang Craft Craft Industry Group in Dum a
tIVillage, Telaga Biru District, Gorontalo District.

IncomeConcept

According to Sukirno (2006: 47) income is the amount of income rece
ived by residentsfor their work performance for a certain period, both daily,
weekly, monthly or yearly. Accordingto Rosyidi (2006: 100-101) Community i
ncome as thoughtis the flow of money flows from thebusiness community t
o the community in the form of wages and salaries, interest, rent andpro
fits. And that personal income consists of rent of wages and salaries, intere
st, non-corporatecorporateprofits,dividendsandtransferpayments.

From some of the opinions above, it can be concluded thatincome is m
oney receivedand given to economic subjects based on the achievements t

hat are delivered, namely in theformofincomefromtheprofessionthatisdoneal

oneoranindividualbusiness.

Indicatorof Communitylncome

Accordingto Tulusan and Londa (Journal of volume 1 Number 1 of 2014:
96) there are3indicators of community income, namely:
1. Providing business capital loans through a national program for empowe
ring ruralcommunities.
2. Development of motivationto work and strive fortraining.
3. Economic business skills training
M eanwhile according to Danil (journal, Vol. IV No.7: 9) the consump

tion pattern of thecommunity can affect people's income. The fact shows th



at consum ption expenditure increaseswith rising income, and vice versa if
income decreases, consumption expenditure alsodecreases. High and low e
xpenditures are very dependenton the ability of the family to managerevenuer
eceipts.From some of the opinions above it can be concluded that the indicat
or of community income greatly influences the lifestyle of the community de

pending on how much income is receivedandthemaximumuseofworkingcapital

CommunityEmpowerment, Concepts and Objectives

Empowerment of the poor is one of the national strategic efforts in re
alizing a socialjustice system that is socially just and protects hum an rights,
especially in meeting basic humanneeds. According to R appaport in Suharto
(2006: 59), empowerment is a way by which people,organizations, and comm
unities are directed to be able to master (or rule over) their lives.W herea
s according to Parsons et.al in Suharto (2006: 59) empowerment is a proces
s by whichpeople become strong enough to participate in, share control ov
er, and influence on, eventsafter the institutions that affect their lives. Pray
er emphasizes that people acquire enough skills,knowledge,andpowertoinfluen
cetheirlivesandthelivesofotherswhoareofconcern.

Basedon some of the opinions above, community empowermentis an eff
ortto improvethe ability of the community to be able to stand alone with the
skills and knowledge they have toovercome their own problems, improve the
guality of life, achieve prosperity and improve theirpositioninsociety.
ThePurpose ofCommunity Empowerment

Edi Suharto (2005: 60) the purpose of community empowerment is
to point to theconditions or outcomes to be achieved by a social change
namely increasing the powerlesscommunity to be empowered and strength
en power or have the knowledge and ability to fulfilltheirneedsbothphysical
lyandphysically.economic,andsocialashavingself-confidence,being able to
convey aspirations, have a livelihood, participate in social activities, and
beindependentincarryingouttheirlife'stasks.

Community Empowermentlindicators

Suhendra (2006:86) statesthatthere are 5 (five)indicatorsincom munity e

mpowerment,namely:

1.. Having the ability to prepare and use institutions andresourcesinthe
community.

2. Canrun "botton up planning".
3.. Economic capabilities and activities.
4.. The ability to prepare forthe family's future.
5.. The ability to express opinions and aspirations without pressure.
W hereas accordingto Schuler, Hashemiand RileyinSuharto (2006 :63) d

evelop 8indicatorsofempowermentnamely;

1. . Freedomof mobility

22 . The ability to purchase smallcommodity
3. . The ability to purchase hude commodity
4 . Involved in making household decisions
5. . Relative freedomfrom family domination
66 . Awareness of law and politic

7. . Involvementin campaign and protests

8. . Economy guarantee and contribution to family



Based on the opinion above itcan be concluded that the indicator of co
M munity empowermentis intended to show that the person is empowered
or not. So that when a social program isgiven, all efforts can be concentr
ated on what aspects of the change target (eg poor familiesthatneedtobeo
ptimized)

Methodand Technique

The approach in this study is a qualitative approach with data collec
tion techniquesused in this study are Observation, In-depth Interview (i
nterview), and Documentation.Qualitative descriptive analysis is intended t
o describe how the Joint Business Group (KUBE)community empowerment p
rogram in increasing the income of the KUBE Bintang Terangcommunity
members was examined in this study. Miles & Huberman (1994) offer a proc
essingprocess of interpreting data with an interactive model, where the proces
s of data collection, datareduction, and verification / conclusion is a cycle pr
ocess that takes place simultaneously andinteractswitheachother
Resultofthe Research

The level of understanding of members' knowledge about the Joint Busin
ess Group (KUBE) canbe seen from the presentation of members about
the meaning and benefits of the JointBusinessGroup(KUBE)forthecommu
nity. ThisisasexpressedbyAminahSulemanasamember oftheJoint Star BrightB
usiness Group adding that:"Bintang Terang joint business group as a forum f
or community activities that bridges peoplewhodonothavejobstostudy businessi
ndependentlywiththeirabilities"

According to Aminah Suleman, the Bintang Terang Joint Business Group
is a forum forthe community to learn about independent businesses in accord
ance with the capabilities of thecom munity so that they can support their inc
ome through work that is in accordance with theknowledge received. The Bi
ntang Terang Joint Business Group (KUBE) is also useful as anaddition to
family income. This is as expressed by Faiza Lamangkoma as a member
of theBrightStarJointBusinessGroup(KUBE),shesaid:“for me this group is a
place that gives me skills and jobs. The skill here is to make anembroid
erydesign.lreallypursue thisactivity’

Basedon the opinion of Faiza Lamangkoma, itcan be seen thatthe Bers
ama BusinessGroup (KUBE) Bintang Terang is a place to seek knowledge an
d increase income, and providesanopportunitytofollowtheproductionprocessofm
akingembroiderydesigns.

Based on the explanation from the members, it is known that the JointB
usiness Group(KUBE) Bintang Terang has benefits as a place to study,
increase experience, increasebusiness skills, gain employment opportunitie
s and earn income. The presentation expressedby members in accordance w
ith the opinion of Jumrah Payuhi as the manager of KUBE BintangT erang an
d at the same time the originator of the idea of the establishment of the
BintangTeranggroup,revealedthat:“a joint business group is a place to find kn
owledge and skills, which can later be used to get ajob, and the results can
be used for life. In addition, it is a forum that gives the community ofknowle
dge the ability to live more advanced and advanced life. The activities carried
out are theskillstomakeembroideryclothes.”

Based on the narrative of Jumrah Payuhi, it is known that the Bintan

g Terang JointBusiness Group (KUBE) provides skills in making embroider



y clothes. In the Bintang TerangJoint Business Group (KUBE) program not o
nly provide skills to make embroidery clothes, butalso provide training in ent
repreneurship to enter the workforce, and change a more advancedlife than t
he previous one and achieve prosperity in his life. This was supported by Sams
ia GaniastheKUBEassistantwhosaid:“inmy opinion a group is formed togethe
r with mutual agreementto carry out business learning activities to achieve a
goal that has been formulated namely to form a quality society andachiev
e prosperity. It can be said that quality is if the community is able to use its k
nowledge tocompete in the world of work. W ell, in this group are taught know
ledge and how to work. Ifthemember is resilient and wants to try with the a
bility he has, he will still be recruited by themanager to continue to partici
pate in this embroidery business, but if he does not have theabilitytodevel
ophisabilities,itmustbeexcludedfromthisgroup.”

Basedon the explanation of Samsia G ani, it is known that the Joint B usi
ness Group is agroup formed jointly by the community and has one goal, nam
ely forming human resources thathave the knowledge and skills. people who h
ave the levelof knowledge and skills to supportthefulfillmentoflifeneeds.

One of the indicators supporting the implementation of the p
rogram is theunderstanding of members about the linkages between the
Joint Business Group (KUBE)programandcommunityempowerment.Members
viewtheJdointBusinessGroup(KUBE)asoneofthe government's effortsto prospe
rthe lives of the people.

Based on the data above, it can be seen that the Joint Business Grou
p (KUBE) is aform of community empowerment activities. Members feel hel
ped by the Bintang Terang JointBusiness Group (KUBE), because the Bi
ntang Terang group is a place to learn to findknowledge, skills and exp
erience, a place to bridge the community in gaining employment, andimprove
the quality of life of members. Income earned by members from work is used
for familywelfare.

M anagers include members in the management of the Bintang Terang
Joint BusinessGroup (KUBE) with the aim that members learn directly ab
out organizational activities andentrepreneurship. Members are given the aut
hority to getinvolved in the management structureof the Bintang Terang Joint
Business Group (KUBE)to manage group management., membersare positio
ned as treasurers, and secretaries. Group management includes administra
tion orbookkeeping of groups so that every activity that runs in writing and ca
n run in accordance withtheformulathathasbeensettogether.AsKUBEsecretary
,AminahSulemanrevealedthat:“l am happy to be able to play a role in managin
g this KUBE. As a secretary, my job isto recordevery inventory of raw material
s, administrative questions, and other records that have becomemyduty.Withth
ehopethatthisKUBEcanbemoreadvancedwithmaximummorale”

Basedon the narrative from Aminah Suleman itcan be concluded that the
managementof the organization is very important for the progress of the bus
iness they are running. It is alsosupported by KUBE members Faiza Lamang
koma as treasurer of KUBE Bintang Terang whosaidthat:“I am happy to be
involved in the management of the organization. If | try to finance KUBE B
ntang Terang. | recorded all operational income in the financial book as well
as the expensesand theremaining operating income from KUBE.lastreasure

ris also always open to othermembers in informing our financial conditions



so as notto cause internal conflicts between usandjointly building group finan
ces’.

From Faiza Lamangkoma's statement above, it can be concluded that in
organizationalmanagement, cooperation between group members is needed a
nd openness in managing theorganization.AschairmanofKUBEBintangTerang

“

motherJumrahPayuhiaddedthat: deliberately involved other KUBE members
to play a role in organizational management sothat they were able to work
and at the same time be responsible for managing KUBE and notjust focusin
g on one person. However, itis not entirely their responsibility, other member
s canalsoassistthemincarryingouttheirdutiesassecretariesandtreasurers”

B ased on the statement of Jumrah Payuhi's mother, it can be concluded
that the needfor KUBE management to be held accountable jointly with the
cooperation between other KUBE members. Based on the opinions of KUBE
Bintang Terang members,it can be concluded that KUBE membersfeel happy
to be involved in the management of the organization by carryingout tasksin
accordance with their respective parts but still equally involve other KUBE
Blintang Terang members as well
KUBEsRolein Improving Income

The Bintang Terang JointBusinessGroup (KUBE)isalso usefulasan addition t
o familyincome. This is as expressed by Faiza Lamongkana as a member o
f the Bright Star Joint Business Group(KUBE),hesaid:“for me this group is a
place that gives me skills and jobs. The skill here is to make anembroider
y design. | really pursue this activity. Little by little |I can rise to the pos
ition of language.lusedthisincome tosend mychildrento school,participateinsoci
al activities suchas marriage, circumcision, and help my husband in fulfilling his
daily needs.Those three werethe most important ones. Here, Miss, if you rar
ely take part in social activities, it is often aneighbor'stalk” Income from f
ollowing the production process can be used to meet daily needs. Another
member, Halima Kadir alsorevealed the samething with FaizaL amongkana.Hesaid:
“this group activity for me is a place to find money mbak. Yes, a little bit t
o help husbands,husbands already send their children to school, rather than m
e sitting around huddled on theporch getting nothing, | joined this group. The i
ncome for social activities is mostly in the village, from visiting sick peopleci
rcumcisions,mourning,etc.”

From some opinions of KUBE members, they can increase their income, fulf
illtheir dailyneeds,andevencarryoutothersocialactivities. KUBE Bintang Terang
production activities do not always run smoothly. To increase business incom
e,ofcourse,they always try to develop strategies.The strategiestaken are alsodi
fferent.AsstatedbyOlisDjafar,hesaid: “For strategies to increase revenue, we
always strive to increase sales, both embroideryproducts and beautifulbroo
che.Forexample,the strategythatwe take ismaking brochuresforustospreadagaint
oplacesthathavenotbeenreachedsofar,startingfromthesub-districtleveltotheother
districtsinTelaga Biruin the hope thatpeople can see and buyourproducts”

This is supportedby the statementof otherKUBE members, Halima Kadir, n
amely:“yes right, the strategy we take to increase revenue is also like compl
eting customer orders orordersaccordingtothetargetagreementsothattheyfeel
satisfiedwithourwork’.

From some of the opinions above, it can be concluded that the strategy u
ndertaken byKUBE members to increase income is by distributing broch

ures to areas that have notpreviously been reached and working hard



in completing work in accordance with theagreement andtargetofcomple
tion.This certainly canincreaserevenue for their business.
DISCUSSION

The program carried out by the Bintang Terang Joint Business Group is
a skillto makevarious embroidery clothes and beautiful brooches. The Binta
ng Terang Joint Business Group(KUBE) has been able to provide non-for
m al education services to the community. In theimplementation of the Bint
ang Terang Joint Business Group (KUBE) program it involves manycomponen
ts, including the government and the community, both directly and indire
ctly. Thesuccess rate of the Bintang Terang Joint Business Group (KUBE)
program can be seen fromtheachievementsintherealityofimplementationinthefi
eld.

The community accepts the Bintang Terang Joint Business Group
(KUBE) well,because itis able to provide knowledge and even job opportuni
ties for disadvantaged people inother workplaces. The aim of the Bintang T
erang Joint Business Group (KUBE) is to provideknowledge and skills to th
e community in the field of skills, provide a place for the community,especial
ly members to form quality human resources and develop their abilities, i
m prove theability to work together in groups, increase awareness and soci
al solidarity among membersand with the surrounding community, increasin
g income and improving the quality of life andwelfareofmembers.

The supporting factors for activities in the Joint Business Group (KUBE)
Bright Star arethe existence of motivation that arises from within itself an
d motivation from outside itself.O utside motivation for example family. Th
e family encourages members to participate in skillsactivities on the ground
s that members have the knowledge, skills and experience in makingembr
oidery clothes that can be used as supplies to find work later. Another f
actor is beingtransparent and maintaining mutual trust from all parties. Butt
here are also inhibiting factors inrunning the KUBE Bintang Terang business
, namely the lack of capitalto develop a business,sometimes there are unfa
vorable relationships between members, giving rise to boredom, andlack of
market demand in certain months and many competitors. But the members
of KUBEBintang Terang do not remain silent about the obstacles they
face, the efforts taken toovercome obstacles include asking for capital a
ssistance to the government, maintaining thequality of production, in ever
y activity interspersed with humor or laughter so as not to besaturated,a
ndcooperatingwitheachotherKUBEBintangTerangmember.

The results of the study indicate that the Joint Business Group (KUBE) p
rogram greatlycontributes to the community. This can be felt by KUBE Bin
tang Terang members. ThroughJointBusiness Groups, group members can
increase income and improve the quality of life ofmembers. With this Binta
ng Terang Joint Business Group (KUBE) program, the community feels em
poweredby the governmentthrough embroidery business skills.

Conclusion

B ased on the description of the results of the research and the disc
ussions that havebeen conducted, the researcher can draw the following co
nclusions:

1. Bintang Terang KUBEProgram is an activity that bridges the communit
y to gain knowledge, skills and experiencethrough a group formed togeth

er to improve the gquality of resources humans to be able to enterthe world



of work, where the results obtained can be used to improve their welfa
re.

Theimplementation of the KUBE Bintang Terang learning program uses a
participatory approach,which is a strategy that includes members in activit
y management from planning to evaluation toachieve common goals.

The success of the Bintang Terang KUBE program is characterizedby: me
mbers having and increasing knowledge and skills in sewing embroi
dery clothes,increasing quality of life and family welfare ~characteri
zed by: KUBE members gettingemployment opportunities, increasing m
embers'income, increasing family education and socialrelations. bind up
with good.

Supporting factors for the KUBE Bintang Terang program,namely coope
ration between managers, members, markets, the government and other p
artieswho help; the existence of motivation from within and motivatio
n from outside himself; istransparent and maintains mutual trust betwe
en related parties, and many market demands.The inhibiting factor is th
e lack of capital to develop a business, sometimes there is a lack ofgood
relations between members, giving rise to boredom; quiet market dem

and in certainmonthsandthenumberofcompetitors.
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IMPROVE COMMUNITY INCOME THROUGH COMMUNITY EMPOWERMENT
PROGRAMS JOINT BUSINESS GROUP (KUBE) IN DUMATI VILLAGE,
TELAGA BIRU DISTRICT

(Title is not typed in all capital letters)

Rusli Isa

State University Gorontalo
ABSTRACT

This studyaims todescribe:1) the KUBE Bintang Terang Program, 2) therole of
KUBE inincreasing community income, the success of the KUBE B intang Terang p
rogram, 3) supportingand inhibiting factors for the implementation ofthe KUBE Bin
tang Terang programThisresearchuse desciptive qualitative approach The rese
arch subjects were managers andmembers of the KUBE program.D ata analys
is technigues used are data reduction, datapresentation, and conclusion. Trian
gulation wused is source triangulation and technique. T heresults of the study
show that: 1) the KUBE program is a group/place forlearning toobtainknowledge
and skillsand getthe opportunity through activities in making embroidery cloth
esand beautiful brooches. 2) The role of KUBE in binding community income is a
benchmark forKUBE programs. 3) The success of the KUBE program to be able to i
ncrease income and familywelfare which is characterized by increasing me
mbers' income, social relations are wellestablished. 4) Factors supporting
the westablishment of cooperation between managers,members, suppliers of
raw materials, markets,government, the motivation for entrepreneurship,maintai
ning trust and market demand. The inhibiting factor is the lack of capital, s
ometimesthere are unfavorable relationships between members, giving rise to
a sense of boredom, lackof market demand in certain months and the number
of competitors. The recommendation forthe KUBE Bintang Terang program is t
o hold regular meetings, increase capital, and carry outpromotionstoareasthath
avenotbeenreached.

Keywords:Community Empowerment, KUBE, Community Incom e

Empowerment of the poor is one of the national strategic efforts in real
izing a socialjustice system that is socially just and protects human rights, esp
ecially in meeting basic humanneeds. One of the programs implemented by t
he Government is organizing the CommunityEmpowerment Program with an
approach to the filigree handicraft industry group by providingbusiness capital
that is channeled through banks. The scheme launched emphasizes theim
provement and management of income through Productive Economic Enterprise
s (UEP). Theindicator of the success of the filigree industry handicraft prog
ram is the realization of theindependence of the poor families receiving t
he assistance of the Productive EconomicBusiness (UEP). This productive
economic effort is given as an effort to reduce poverty carriedout with a strat
egy of strengthening the group, providing business stimulant assistance and
assistanceusingthesocialworkapproach.

Dum ati Village, Telaga Biru Sub-District, as one of the Patronage objects
carrying outthe program, certainly cannot be separated from this problem so t
hat efforts to alleviate povertyhave not shown optimal results. From the results
of interim observations in the object of theresearch shows that implementatively
the program is still faced with an obstacle, among others:1) lack of training con
ducted by the government for members of the bright star filigree industrycraft g
roup, 2) difficulties in capital management for running a business, 3) marketi
ng systemthat is still limited, 4) lack of knowledge in management management,
5) less strategic businesslocation, 6) lack of communication and coordination be

tween members of the bright star filigreeindustry



Based on these problems, it has encouraged researchers to examine
more deeply,considering that this program has quite good implications in th
e context of poverty reduction.However, implementively the program is still f
aced with a problem as previously explained sothat the program has not been
able to alleviate overall poverty in the region. To get a clearer picture of the p
henomenon relating to the implementation of the poor's empowerment progra
min the object of research, research needs to be done. The relevance of the
problems statedabove, the title of the research conducted by the researche
r is "Increased Income ThroughCommunity Empowerment Programs in the K
erawang Craft Craft Industry Group in DumatlVillage, Telaga Biru District, Gor
ontalo District.

IncomeConcept

According to S ukirno (2006: 47) income is the amount of income receive
d by residentsfor their work performance for a certain period, both daily, weekl
y, monthly or yearly. Accordingto Rosyidi (2006: 100-101) Com munity income a
s thought is the flow of money flows from thebusiness community to the comm
unity in the form of wages and salaries, interest, rent andprofits. And that p
ersonal income consists of rent of wages and salaries, interest, non-corporatec
orporateprofits,dividendsandtransferpayments.

From some of the opinions above, it can be concluded that income is mo
ney receivedand given to economic subjects based on the achievements that
are delivered, namely in theformofincomefromtheprofessionthatisdonealoneor
anindividualbusiness.

Indicatorof CommunityIlncome

Accordingto Tulusan and Londa (Journal of volume 1 Number 1 of 2014:9
6) there are3d indicators of com munity income, namely:
1. Providing business capital loans through a national program for empow
ering ruralcommunities.
2. Development of motivationto work and strive for training.
3. Economic business skills training
M eanwhile according to Danil (journal, Vol. IV No.7: 9) the consumption p
attern of thecommunity can affect people's income. The fact shows that consu
m ption expenditure increaseswith rising income, and vice versa if income
decreases, consumption expenditure alsodecreases. High and low expenditur
es are very dependent on the ability of the family to managerevenuereceipts.Fro
m some of the opinions above it can be concluded that the indicator of commu
nity income greatly influences the lifestyle of the community depending on h
ow much income is receivedandthemaximumuseofworkingcapital.
CommunityEmpowerment, Concepts and Objectives
Empowerment of the poor is one of the national strategic efforts in real
izing a socialjustice system that is socially just and protects human rights, esp
ecially in meeting basic humanneeds. According to R appaport in Suharto (200
6: 59), empowerment is a way by which people,organizations, and communitie
s are directed to be able to master (or rule over) their lives.W hereas accor
ding to Parsons et.al in Suharto (2006: 59) empowerment is a proce ss by whi
chpeople become strong enough to participate in, share control over, and in
fluence on, eventsafter the institutions that affect their lives. Prayer emphasiz
es that people acquire enough skills,knowledge,andpowertoinfluencetheirlivesa

ndthelivesofotherswhoareofconcern.



Basedon some of the opinions above,com munity empowermentis an effor
tto improvethe ability of the community to be able to stand alone with the skill
s and know ledge they have toovercome their own problems, improve the qualit
y of life, achieve prosperity and improve theirpositioninsociety.

ThePurpose ofCommunity Empowerment

Edi Suharto (2005: 60) the purpose of community empowerment is t
o point to theconditions or outcomes to be achieved by a social change na
mely increasing the powerlesscommunity to be empowered and strengthen po
wer or have the knowledge and ability to fulfilltheirneedsbothphysicallyandphy
sically.economic,andsocialashavingself-confidence,being able to convey aspi
rations, have a livelihood, participate in social activities, and beindependent
incarryingouttheirlife'stasks.

Community Empowerment Indicators
Suhendra (2006:86) statesthatthere are 5 (five)indicatorsincom munity empo

werment,namely:

1. . Having the abilitytoprepare and use institutions andresourcesinthe
2. community.

3 Canrun "botton up planning".

4, . Economic capabilities and activities.

5 The ability to prepare forthe family's future.

6 The ability to express opinions and aspirations without pressure.

W hereas accordingto Schuler, Hashemiand RileyinSuharto (2006:63) develo
p 8indicatorsofempowermentnamely;
Freedomof mobility
The ability to purchase smallcommodity
The ability to purchase hude commodity
Involved in making household decisions
Relative freedomfrom family domination
Awareness of law and politic
Involvementin campaign and protests
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Economy guarantee and contribution to family
Based on the opinion above itcan be concluded that the indicator of com
munity empowermentis intended to show that the person is empowered or n
ot. So that when a social program isgiven, all efforts can be concentrated on
what aspects of the change target (eg poor familiesthatneedtobeoptimized)
Methodand Technique

The approach in this study is a qualitative approach with data collecti
on techniquesused in this study are Owbservation, In-depth Interview (inte
rview), and Documentation.Qualitative descriptive analysis is intended to de
scribe how the Joint Business Group (KUBE)community empowerment progra
m in increasing the income of the KUBE Bintang Terangcommunity membe
rs was examined in this study. Miles & Huberman (1994) offer a processingpr
ocess ofinterpreting data with an interactive model, where the process of data ¢
ollection, datareduction, and verification / conclusion is a cycle process that t
akes place simultaneously andinteractswitheachother



Resultofthe Research

The level of understanding of members' knowledge about the Joint Busine
ss Group (KUBE) canbe seen from the presentation of members about th
e meaning and benefits of the JointBusinessGroup(KUBE)forthecommunity.
Thisisasexpressedby AminahSulemanasamember oftheJoint Star BrightBusines
s Group adding that:"Bintang Terang joint business group as a forum for comm
unity activities that bridges peoplewhodonothavejobstostudybusinessindepende
ntlywiththeirabilities"

According to Aminah Suleman, the Bintang Terang Joint Business Group i
s a forum forthe community to learn about independent businesses in accordan
ce with the capabilities of thecom munity so that they can support their income
through work that is in accordance with theknowledge received. The Bintang
Terang Joint Business Group (KUBE) is also useful as anaddition to family
income. This is as expressed by Faiza Lamangkoma as a member of theBri
ghtStarJointBusinessGroup(KUBE),shesaid:“for me this group is a place tha
t gives me skills and jobs. The skill here is to make anembroiderydesign.Ir
eallypursue this activity’

Basedon the opinion of Faiza Lamangkoma, itcan be seen thatthe Bersa
ma BusinessGroup (KUBE) Bintang Terang is a place to seek knowledge and in
crease income, and providesanopportunitytofollowtheproductionprocessofmaking
embroiderydesigns.

Based on the explanation from the members, itis known thatthe JointBus
iness Group(KUBE) Bintang Terang has benefits as a place to study, in
crease experience, increasebusiness skills, gain employment opportunities a
nd earn income. The presentation expressedby members in accordance with th
e opinion of Jumrah Payuhi as the manager of KUBE BintangTerang and at the
same time the originator of the idea of the establishment of the BintangTer
anggroup,revealedthat:“ajoint business group is a place to find knowledge and
skills, which can later be used to get ajob, and the results can be used for Iif
e. In addition, it is a forum that gives the community ofknowledge the ability to
live more advanced and advanced life. The activities carried out are theskillstom
akeembroideryclothes.”

Based on the narrative of Jumrah Payuhi, it is known that the Bintang
Terang JointBusiness Group (KUBE) provides skills in making embroidery cl
othes. In the Bintang Terangloint Business Group (KUBE) program notonly p
rovide skills to make embroidery clothes, butalso provide training in entrepren
eurship to enter the workforce, and change a more advancedlife than the previ
ous one and achieve prosperity in his life. This was supported by Samsia Ganias
theKUBEassistantwhosaid:“inmy opinion a group is formed together with mutu
alagreementto carry out business learning activities to achieve a goal that h
as been formulated namely to form a quality society andachieve prosperity.
It can be said that quality is if the community is able to use its knowledge toco
mpete in the world of work. W ell, in this group are taught knowledge and how t
o work. Ifthemember is resilient and wants to try with the ability he has, he
will still be recruited by themanager to continue to participate in this embroi
dery business, but if he does not have theabilitytodevelophisabilities,itmusthb

eexcludedfromthisgroup.”



Basedon the explanation of Samsia Gani, it is known that the Joint Busine
ss Group is agroup formed jointly by the com munity and has one goal, namely f
orming human resources thathave the knowledge and skills. people who have t
he level of knowledge and skills to supportthefulfillmentoflifeneeds.

One of the indicators supporting the implementation of the pro
gram is theunderstanding of members about the Ilinkages between the J
oint Business Group (KUBE)programandcommunityempowerment.Membersvie
wtheJdointBusinessGroup(KUBE)asoneofthe government's effortsto prosper the
lives of the people.

Based on the data above, it can be seen that the Joint Business Group
(KUBE) is aform of community empowerment activities. Members feel helped
by the Bintang Terang JointBusiness Group (KUBE), because the Bintang
Terang group is a place to learn to findknowledge, skills and experience,
a place to bridge the community in gaining employment, andimprove the quality
of life of members. Income earned by members from work is used for familywel
fare.

M anagers include members in the management of the Bintang Terang J
oint BusinessGroup (KUBE) with the aim that members learn directly about
organizational activities andentrepreneurship. Members are given the authority
to getinvolved in the management structureof the Bintang Terang Joint Busines
s Group (KUBE)to manage group management., membersare positioned as tr
easurers, and secretaries. Group management includes administration orbook
keeping of groups so that every activity thatruns in writing and can run in acco
rdance withtheformulathathasbeensettogether.AsKUBEsecretary, AminahSulema
nrevealedthat:“l am happy to be able to play a role in managing this KUBE. As a
secretary, my job is to recordevery inventory of raw m aterials, administrative qu
estions, and other records that have becomemyduty. WiththehopethatthisKUBEc¢c
anbemoreadvancedwithmaximummorale”

Basedon the narrative from Aminah Suleman it can be concluded thatthe
managementof the organization is very important for the progress of the busin
ess they are running. It is alsosupported by KUBE members Faiza Lamangkom
a as treasurer of KUBE Bintang Terang whosaidthat:“I am happy to be invol
ved in the management of the organization. If | try to finance KUBEBintang
Terang. | recorded all operational income in the financial book as well as the e
xpensesand theremaining operating income from KUBE.lastreasureris also a
Iways open to othermembers in informing our financial conditions so as not't
o cause internal conflicts between usandjointly building group finances”.

From Faiza Lamangkoma's statement above, it can be concluded that in o
rganizationalmanagement, cooperation between group members is needed and
openness in managing theorganization.AschairmanofKUBEBintangTerangmothe
rJumrahPayuhiaddedthat: “l deliberately involved other KUBE members to play
a role in organizational management sothat they were able to work and at th
e same time be responsible for managing KUBE and notjust focusing on one p
erson. However, itis not entirely their responsibility, other members canalsoass

istthemincarryingouttheirdutiesassecretariesandtreasurers”.



Based on the statement of Jumrah Payuhi's mother, it can be concluded
that the needfor KUBE management to be held accountable jointly with the
cooperation between other KUBE members. Based on the opinions of KUBE B
intang Terang members,it can be concluded that KUBE membersfeel happy to
be involved in the management of the organization by carryingout tasksin acc
ordance with their respective parts but still equally involve other KUBE Blnta
ng Terang members as well
KUBEsRolein Improving Incom e

The Bintang Terang Joint BusinessGroup (KUBE)isalso usefulasan addition to
familyincome. This is as expressed by Faiza Lamongkana as a member of t
he Bright Star JointBusiness Group(KUBE),hesaid:“for me this group is a plac
e that gives me skills and jobs. The skill here is to make anembroidery desi
gn. | really pursue this activity. Little by little | can rise to the position of
language.lusedthisincome tosend mychildrento school,participateinsocial activiti
es suchas marriage, circumcision, and help my husbandin fulfilling his daily need
s.Those three werethe most important ones. Here, Miss, if you rarely take pa
rt in social activities, it is often aneighbor'stalk” Income from following the p
roduction process can be used to meet daily needs. Anothermember, Halima K
adiralsorevealed the samething with FaizaL amongkana.Hesaid:“this group activity
for me is a place to find money mbak. Yes, a little bit to help husbands, husb
ands already send their children to school, rather than me sitting around huddled
on theporch getting nothing, | joined this group. The income for social activities
is mostly in the village, from visiting sick peoplecircumcisions,mourning,etc.”

From some opinions of KUBE members, they can increase their income, fulfil
Itheir dailyneeds,andevencarryoutothersocialactivities. KUBE Bintang Terang pro
duction activities do not always run smoothly. To increase business income,ofc
ourse,they always try to develop strategies.The strategiestaken are alsodifferent
.AsstatedbyOlisDjafar,hesaid: “For strategies to increase revenue, we always
strive to increase sales, both embroideryproducts and beautifulbrooche.Forex
ample,the strategythatwe take ismaking brochuresforustospreadagaintoplacesthat
havenotbeenreachedsofar,startingfromthesub-districtleveltotheotherdistrictsinTel
aga Biruin the hope thatpeople can see and buyourproducts”

This is supportedby the statementof other KUBE members, Halima Kadir, na
mely:“yes right, the strategy we take to increase revenue is also like completin
g customer orders orordersaccordingtothetargetagreementsothattheyfeelsatisfi
edwithourwork’.

From some of the opinions above, it can be concluded that the strategy un
dertaken byKUBE members to increase income is by distributing brochur
es to areas that have notpreviously been reached and working hard in
completing work in accordance with the agreementandtargetofcompletion.
This certainly canincreaserevenue for their business.

DISCUSSION

The program carried out by the Bintang Terang Joint Business Group is a
skill to makevarious embroidery clothes and beautiful brooches. T he Bintang
Terang Joint Business Group(KUBE) has been able to provide non-formal e
ducation services to the community. In theimplementation of the Bintang Te
rang Joint Business Group (KUBE) program itinvolves manycomponents, inclu
ding the government and the community, both directly and indirectly. Thes
uccess rate of the Bintang Terang Joint Business Group (KUBE) program ca
n be seen fromtheachievementsintherealityofimplementationinthefield.



The community accepts the Bintang Terang Joint Business Group
(KUBE) well,because itis able to provide knowledge and even job opportuniti
es for disadvantaged people inother workplaces. The aim of the Bintang Tera
ng Joint Business Group (KUBE) is to provideknowledge and skills to the com
munity in the field of skills, provide a place for the community,especially mem
bers to form quality human resources and develop their abilities, improve th
eability to work together in groups, increase awareness and social solidarity
among membersand with the surrounding community, increasing income and
improving the quality of life andwelfareofmembers.

The supporting factors for activities in the Joint Business Group (KUBE) B
right Star arethe existence of motivation that arises from within itself and
m otivation from outside itself.Outside motivation for example family. The fa
mily encourages members to participate in skillsactivities on the grounds that
members have the knowledge, skills and experience in makingembroidery cl
othes that can be used as supplies to find work later. Another factor is be
ingtransparent and maintaining mutual trust from all parties. Butthere are also
inhibiting factors inrunning the KUBE Bintang Terang business, namely the la
ck of capital to develop a business,sometimes there are unfavorable relations
hips between members, giving rise to boredom, andlack of market demand in
certain months and many competitors. But the members of KUBEBintang Ter
ang do not remain silent about the obstacles they face, the efforts tak
en toovercome obstacles include asking for capital assistance to the govern
ment, maintaining thequality of production, in every activity interspersed wi
th humor or laughter so as not to besaturated,andcooperatingwitheachother
KUBEBintangTerangmember.

The results of the study indicate that the Joint Business Group (KUBE) pro
gram greatlycontributes to the community. This can be felt by KUBE Bintan
g Terang members. ThroughJointBusiness Groups, group members can incre
ase income and improve the quality of life ofmembers. W ith this Bintang Ter
ang Joint Business Group (KUBE) program, the community feels empowered
by the governmentthrough embroidery business skills.

Conclusion

Based on the description of the results of the research and the discus
sions that havebeen conducted, the researcher can draw the following conclu
sions:

1. Bintang Terang KUBEProgram is an activity that bridges the community t
0 gain knowledge, skills and experiencethrough a group formed together to
improve the quality of resources humans to be able to enterthe world of wor
k, where the results obtained can be used to improve their welfare.

2. Theimplementation of the KUBE Bintang Terang learning program uses a p
articipatory approach,which is a strategy that includes members in activity m
anagement from planning to evaluation toachieve common goals.

3. The success of the Bintang Terang KUBE program is characterizedby: memb
ers having and increasing knowledge and skills in sewing embroidery
clothes,increasing quality of |life and family welfare characterized by:
KUBE members gettingemployment opportunities, increasing members' inc

ome, increasing family education and socialrelations. bind up with good.



4. Supporting factors for the KUBE Bintang Terang program,namely coopera

B

tion between managers, members, markets, the government and other parti
eswho help; the existence of motivation from within and motivation fro
m outside himself; istransparent and maintains mutual trust between relat
ed parties, and many market demands.The inhibiting factor is the lack of
capital to develop a business, sometimes there is a lack ofgood relations b
etween members, giving rise to boredom; quiet market demand in certa

inmonthsandthenumberofcompetitors.

(Conclusions should be elaborated, not in the form of points)
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ABSTRACT

This studyaims to describe:1) the KUBE Bintang Terang Program, 2) therole of
KUBE inincreasing com munity income, the success of the KUBE Bintang Terang p
rogram, 3) supportingand inhibiting factors for the implementation ofthe KUBE Bin
tang Terang program.Thisresearchuse desciptive qualitative approach The rese
arch subjects were managers andmembers of the KUBE program.Data analys
is technigues used are data reduction, datapresentation, and conclusion. Trian
gulation wused is source triangulation and technique. T heresults of the study
show that: 1) the KUBE program is a group/place forlearning toobtainknowledge
and skillsand getthe opportunity through activities in making embroidery cloth
esand beautiful brooches. 2) The role of KUBE in binding com munity income is a
benchmark forKUBE programs. 3) The success of the KUBE program to be able to i
ncrease income and familywelfare which is characterized by increasing me
mbers' income, social relations are wellestablished. 4) Factors supporting
the westablishment of cooperation between managers,members, suppliers of
raw materials, markets,government, the motivation for entrepreneurship,maintai
ning trust and market demand. The inhibiting factor is the lack of capital, s
ometimesthere are unfavorable relationships between members, giving rise to
a sense of boredom, lackof market demand in certain months and the number
of com petitors. The recommendation forthe KUBE Bintang Terang program is t
o hold regular meetings, increase capital, and carry outpromotionstoareasthath
avenotbeenreached.

Keywords:Community Empowerment, KUBE, Community Incom e

Empowerment of the poor is one of the national strategic efforts in real
izing a socialjustice system that is socially just and protects hum an rights, esp
ecially in meeting basic humanneeds. One of the programs implemented by t
he Government is organizing the CommunityEmpowerment Program with an
approach to the filigree handicraft industry group by providingbusiness capital
that is channeled through banks. The scheme launched emphasizes theim
provement and management of income through Productive Economic Enterprise
s (UEP). Theindicator of the success of the filigree industry handicraft prog
ram is the realization of theindependence of the poor families receiving t
he assistance of the Productive EconomicBusiness (UEP). This productive
economic effort is given as an effort to reduce poverty carriedout with a strat
egy of strengthening the group, providing business stimulant assistance and
assistanceusingthesocialworkapproach.

Dum ati Village, Telaga Biru Sub-District, as one of the Patronage objects
carrying outthe program, certainly cannot be separated from this problem so t
hat efforts to alleviate povertyhave not shown optimal results. From the results
of interim observations in the object of theresearch shows that implementatively
the program is still faced with an obstacle, among others:1) lack of training con
ducted by the government for members of the bright star filigree industrycraft g
roup, 2) difficulties in capital management for running a business, 3) marketi
ng systemthat is still limited, 4) lack of knowledge in management management,
5) less strategic businesslocation, 6) lack of communication and coordination be

tween members of the bright star filigreeindustry



Based on these problems, it has encouraged researchers to examine
more deeply,considering that this program has quite good implications in th
e context of poverty reduction.However, implementively the program is still f
aced with a problem as previously explained sothat the program has not been
able to alleviate overall poverty in the region. To get a clearer picture of the p
henomenon relating to the implementation of the poor's empowerment progra
min the object of research, research needs to be done. The relevance of the
problems statedabove, the title of the research conducted by the researche
r is "Increased Income ThroughCommunity Empowerment Programs in the K
erawang Craft Craft Industry Group in DumatlVillage, Telaga Biru District, Gor
ontalo District.

IncomeConcept

According to S ukirno (2006: 47) income is the amount of income receive
d by residentsfor their work performance for a certain period, both daily, weekl
y, monthly or yearly. Accordingto Rosyidi (2006: 100-101) Com munity income a
s thought is the flow of money flows from thebusiness community to the comm
unity in the form of wages and salaries, interest, rent andprofits. And that p
ersonal income consists of rent of wages and salaries, interest, non-corporatec
orporateprofits,dividendsandtransferpayments.

From some of the opinions above, it can be concluded that income is mo
ney receivedand given to economic subjects based on the achievements that
are delivered, namely in theformofincomefromtheprofessionthatisdonealoneor
anindividualbusiness.

Indicatorof CommunityIlncome

Accordingto Tulusan and Londa (Journal of volume 1 Number 1 of 2014:9
6) there are3d indicators of com munity income, namely:
4. Providing business capital loans through a national program for empow
ering ruralcommunities.
5. Development of motivationto work and strive for training.
6. Economic business skills training
M eanwhile according to Danil (journal, Vol. IV No.7: 9) the consumption p
attern of thecommunity can affect people's income. The fact shows that consu
m ption expenditure increaseswith rising income, and vice versa if income
decreases, consumption expenditure alsodecreases. High and low expenditur
es are very dependent on the ability of the family to managerevenuereceipts.Fro
m some of the opinions above it can be concluded that the indicator of commu
nity income greatly influences the lifestyle of the community depending on h
ow much income is receivedandthemaximumuseofworkingcapital.
CommunityEmpowerment, Concepts and Objectives
Empowerment of the poor is one of the national strategic efforts in real
izing a socialjustice system that is socially just and protects hum an rights, esp
ecially in meeting basic humanneeds. According to R appaport in Suharto (200
6: 59), empowerment is a way by which people,organizations, and communitie
s are directed to be able to master (or rule over) their lives.W hereas accor
ding to Parsons et.al in Suharto (2006: 59) empowerment is a proce ss by whi
chpeople become strong enough to participate in, share control over, and in
fluence on, eventsafter the institutions that affect their lives. Prayer emphasiz
es that people acquire enough skills,knowledge,andpowertoinfluencetheirlivesa

ndthelivesofotherswhoareofconcern.



Basedon some of the opinions above,community empowermentis an effor
tto improvethe ability of the community to be able to stand alone with the skill
s and know ledge they have toovercome their own problems, improve the qualit
y of life, achieve prosperity and improve theirpositioninsociety.

ThePurpose ofCommunity Empowerment

Edi Suharto (2005: 60) the purpose of community empowerment is t
0 point to theconditions or outcomes to be achieved by a social change na
mely increasing the powerlesscommunity to be empowered and strengthen po
wer or have the knowledge and ability to fulfilltheirneedsbothphysicallyandphy
sically.economic,andsocialashavingself-confidence,being able to convey aspi
rations, have a livelihood, participate in social activities, and beindependent
incarryingouttheirlife'stasks.

Community Empowerment Indicators
Suhendra (2006:86) statesthatthere are 5 (five)indicatorsincom munity empo

werment,namely:

7. . Having the abilityto prepare and use institutions andresourcesinthe

8. community.

9. . Canrun "botton up planning".

10.. Economic capabilities and activities.

11.. The ability to prepare forthe family's future.

12.. The ability to express opinions and aspirations without pressure.

W hereas according to Schuler, Hashemiand RileyinSuharto (2006:63) develo

p 8indicatorsofempowermentnamely;

9.. Freedomof mobility

10. . The ability to purchase smallcommodity

11. . The ability to purchase hude commodity

12. . Involved in making household decisions

13. . Relative freedomfrom family domination

14.. Awareness of law and politic

15.. Involvementin campaign and protests

16.. Economy guarantee and contribution to family

Based on the opinion above it can be concluded that the indicator of com
munity empowermentis intended to show that the person is empowered or n
ot. So that when a social program isgiven, all efforts can be concentrated on
what aspects of the change target (eg poor familiesthatneedtobeoptimized)

Methodand Technique

The approach in this study is a qualitative approach with data collecti
on techniquesused in this study are Observation, In-depth Interview (inte
rview), and Documentation.Qualitative descriptive analysis is intended to de
scribe how the Joint Business Group (KUBE)community empowerment progra
m in increasing the income of the KUBE Bintang Terangcommunity membe
rs was examined in this study. Miles & Huberman (1994) offer a processingpr
ocess of interpreting data with an interactive model, where the process of data ¢
ollection, datareduction, and verification / conclusion is a cycle process that t
akes place simultaneously andinteractswitheachother



Resultofthe Research

The level of understanding of members' knowledge about the Joint Busine
ss Group (KUBE) canbe seen from the presentation of members about th
e meaning and benefits of the JointBusinessGroup(KUBE)forthecommunity.
Thisisasexpressedby AminahSulemanasamember oftheJoint Star BrightBusines
s Group adding that:"Bintang Terang joint business group as a forum for comm
unity activities that bridges peoplewhodonothavejobstostudybusinessindepende
ntlywiththeirabilities"

According to Aminah Suleman, the Bintang Terang Joint Business Group i
s a forum forthe community to learn about independent businesses in accordan
ce with the capabilities of thecom munity so that they can support their income
through work that is in accordance with theknowledge received. The Bintang
Terang Joint Business Group (KUBE) is also useful as anaddition to family
income. This is as expressed by Faiza Lamangkoma as a member of theBri
ghtStarJointBusinessGroup(KUBE),shesaid:“for me this group is a place tha
t gives me skills and jobs. The skill here is to make anembroiderydesign.Ir
eallypursue this activity’

Basedon the opinion of Faiza Lamangkoma, itcan be seen thatthe Bersa
ma BusinessGroup (KUBE) Bintang Terang is a place to seek knowledge and in
crease income, and providesanopportunitytofollowtheproductionprocessofmaking
embroiderydesigns.

Based on the explanation from the members, itis known thatthe JointBus
iness Group(KUBE) Bintang Terang has benefits as a place to study, in
crease experience, increasebusiness skills, gain employment opportunities a
nd earn income. The presentation expressedby members in accordance with th
e opinion of Jumrah Payuhi as the manager of KUBE BintangTerang and at the
same time the originator of the idea of the establishment of the BintangTer
anggroup,revealedthat:“ajoint business group is a place to find knowledge and
skills, which can later be used to get ajob, and the results can be used for Iif
e. In addition, it is a forum that gives the community ofknowledge the ability to
live more advanced and advanced life. The activities carried out are theskillstom
akeembroideryclothes.”

Based on the narrative of Jumrah Payuhi, it is known that the Bintang
Terang JointBusiness Group (KUBE) provides skills in making embroidery cl
othes. In the Bintang Terangloint Business Group (KUBE) program notonly p
rovide skills to make embroidery clothes, butalso provide training in entrepren
eurship to enter the workforce, and change a more advancedlife than the previ
ous one and achieve prosperity in his life. This was supported by Samsia Ganias
theKUBEassistantwhosaid:“inmy opinion a group is formed together with mutu
alagreementto carry out business learning activities to achieve a goal that h
as been formulated namely to form a quality society andachieve prosperity.
It can be said that quality is if the community is able to use its knowledge toco
mpete in the world of work. W ell, in this group are taught knowledge and how t
o work. Ifthemember is resilient and wants to try with the ability he has, he
will still be recruited by themanager to continue to participate in this embroi
dery business, but if he does not have theabilitytodevelophisabilities,itmusthb

eexcludedfromthisgroup.”



Basedon the explanation of Samsia Gani, it is known that the Joint Busine
ss Group is agroup formed jointly by the com munity and has one goal, namely f
orming human resources thathave the knowledge and skills. people who have t
he level of knowledge and skills to supportthefulfillmentoflifeneeds.

One of the indicators supporting the implementation of the pro
gram is theunderstanding of members about the Ilinkages between the J
oint Business Group (KUBE)programandcommunityempowerment.Membersvie
wtheJdointBusinessGroup(KUBE)asoneofthe government's effortsto prosper the
lives of the people.

Based on the data above, it can be seen that the Joint Business Group
(KUBE) is aform of community empowerment activities. Members feel helped
by the Bintang Terang JointBusiness Group (KUBE), because the Bintang
Terang group is a place to learn to findknowledge, skills and experience,
a place to bridge the community in gaining employment, andimprove the quality
of life of members. Income earned by members from work is used for familywel
fare.

M anagers include members in the management of the Bintang Terang J
oint BusinessGroup (KUBE) with the aim that members learn directly about
organizational activities andentrepreneurship. Members are given the authority
to getinvolved in the management structureof the Bintang Terang Joint Busines
s Group (KUBE)to manage group management., membersare positioned as tr
easurers, and secretaries. Group management includes administration orbook
keeping of groups so that every activity thatruns in writing and can run in acco
rdance withtheformulathathasbeensettogether.AsKUBEsecretary, AminahSulema
nrevealedthat:“l am happy to be able to play a role in managing this KUBE. As a
secretary, my job is to recordevery inventory of raw m aterials, administrative qu
estions, and other records that have becomemyduty. WiththehopethatthisKUBEc¢c
anbemoreadvancedwithmaximummorale”

Basedon the narrative from Aminah Suleman it can be concluded thatthe
managementof the organization is very important for the progress of the busin
ess they are running. It is alsosupported by KUBE members Faiza Lamangkom
a as treasurer of KUBE Bintang Terang whosaidthat:“I am happy to be invol
ved in the management of the organization. If | try to finance KUBEBintang
Terang. | recorded all operational income in the financial book as well as the e
xpensesand theremaining operating income from KUBE.lastreasureris also a
Iways open to othermembers in informing our financial conditions so as not't
o cause internal conflicts between usandjointly building group finances”.

From Faiza Lamangkoma's statement above, it can be concluded that in o
rganizationalmanagement, cooperation between group members is needed and
openness in managing theorganization.AschairmanofKUBEBintangTerangmothe
rJumrahPayuhiaddedthat: “l deliberately involved other KUBE members to play
a role in organizational management sothat they were able to work and at th
e same time be responsible for managing KUBE and notjust focusing on one p
erson. However, itis not entirely their responsibility, other members canalsoass

istthemincarryingouttheirdutiesassecretariesandtreasurers”.



Based on the statement of Jumrah Payuhi's mother, it can be concluded
that the needfor KUBE management to be held accountable jointly with the
cooperation between other KUBE members. Based on the opinions of KUBE B
intang Terang members,it can be concluded that KUBE membersfeel happy to
be involved in the management of the organization by carryingout tasksin acc
ordance with their respective parts but still equally involve other KUBE Blnta
ng Terang members as well
KUBFEsRolein Improving Income

The Bintang Terang Joint BusinessGroup (KUBE)isalso usefulasan addition to
familyincome. This is as expressed by Faiza Lamongkana as a member of t
he Bright Star JointBusiness Group(KUBE),hesaid:“for me this group is a plac
e that gives me skills and jobs. The skill here is to make anembroidery desi
gn. | really pursue this activity. Little by little | can rise to the position of
language.lusedthisincome tosend mychildrento school,participateinsocial activiti
es suchas marriage, circumcision, and help my husbandin fulfilling his daily need
s.Those three werethe most important ones. Here, Miss, if you rarely take pa
rt in social activities, it is often aneighbor'stalk” Income from following the p
roduction process can be used to meet daily needs. Anothermember, Halima K
adir alsorevealed the samething with FaizaL amongkana.Hesaid:“this group activity
for me is a place to find money mbak. Yes, a little bit to help husbands,husb
ands already send their children to school, rather than me sitting around huddled
on theporch getting nothing, | joined this group. The income for social activities
is mostly in the village, from visiting sick peoplecircumcisions,mourning,etc.”

From some opinions of KUBE members, they can increase their income, fulfil
Itheir dailyneeds,andevencarryoutothersocialactivities. KUBE Bintang Terang pro
duction activities do not always run smoothly. To increase business income,ofc
ourse,they always try to develop strategies.The strategiestaken are alsodifferent
.AsstatedbyOlisDjafar,hesaid: “For strategies to increase revenue, we always
strive to increase sales, both embroideryproducts and beautifulbrooche.Forex
ample,the strategythatwe take ismaking brochuresforustospreadagaintoplacesthat
havenotbeenreachedsofar,startingfromthesub-districtleveltotheotherdistrictsinTel
aga Biruin the hope thatpeople can see and buyourproducts”.

This is supportedby the statementof other KUBE members, Halima Kadir, na
mely:“yes right, the strategy we take to increase revenue is also like completin
g customer orders orordersaccordingtothetargetagreementsothattheyfeelsatisfi
edwithourwork’.

From some of the opinions above, it can be concluded that the strategy un
dertaken byKUBE members to increase income is by distributing brochur
es to areas that have notpreviously been reached and working hard in
completing work in accordance with the agreementandtargetofcompletion.
This certainly canincreaserevenue for their business.

DISCUSSION

The program carried out by the Bintang Terang Joint Business Group is a
skill to makevarious embroidery clothes and beautiful brooches. T he Bintang
Terang Joint Business Group(KUBE) has been able to provide non-formal e
ducation services to the community. In theimplementation of the Bintang Te
rang Joint Business Group (KUBE) program itinvolves manycomponents, inclu
ding the government and the community, both directly and indirectly. Thes
uccess rate of the Bintang Terang Joint Business Group (KUBE) program ca

n be seen fromtheachievementsintherealityofimplementationinthefield.



The community accepts the Bintang Terang Joint Business Group
(KUBE) well,because itis able to provide knowledge and even job opportuniti
es for disadvantaged people inother workplaces. The aim of the Bintang Tera
ng Joint Business Group (KUBE) is to provideknowledge and skills to the com
munity in the field of skills, provide a place for the community,especially mem
bers to form quality human resources and develop their abilities, improve th
eability to work together in groups, increase awareness and social solidarity
among membersand with the surrounding community, increasing income and
improving the quality of life andwelfareofmembers.

The supporting factors for activities in the Joint Business Group (KUBE) B
right Star arethe existence of motivation that arises from within itself and
m otivation from outside itself.Outside motivation for example family. The fa
mily encourages members to participate in skillsactivities on the grounds that
members have the knowledge, skills and experience in makingembroidery cl
othes that can be used as supplies to find work later. Another factor is be
ingtransparent and maintaining mutual trust from all parties. Butthere are also
inhibiting factors inrunning the KUBE Bintang Terang business, namely the la
ck of capital to develop a business,sometimes there are unfavorable relations
hips between members, giving rise to boredom, andlack of market demand in
certain months and many competitors. But the members of KUBEBintang Ter
ang do not remain silent about the obstacles they face, the efforts tak
en toovercome obstacles include asking for capital assistance to the govern
ment, maintaining thequality of production, in every activity interspersed wi
th humor or laughter so as not to besaturated,andcooperatingwitheachother
KUBEBintangTerangmember.

The results of the study indicate that the Joint Business Group (KUBE) pro
gram greatlycontributes to the community. This can be felt by KUBE Bintan
g Terang members. ThroughJointBusiness Groups, group members can incre
ase income and improve the quality of life ofmembers. W ith this Bintang Ter
ang Joint Business Group (KUBE) program, the community feels empowered
by the governmentthrough embroidery business skills.

Conclusion

Based on the description of the results of the research and the discus
sions that havebeen conducted, the researcher can draw the following conclu
sions:

1. Bintang Terang KUBEProgram is an activity that bridges the community t
0 gain knowledge, skills and experiencethrough a group formed together to
improve the quality of resources humans to be able to enterthe world of wor
k, where the results obtained can be used to improve their welfare.

2. Theimplementation of the KUBE Bintang Terang learning program uses a p
articipatory approach,which is a strategy that includes members in activity m
anagement from planning to evaluation toachieve common goals.

3. The success of the Bintang Terang KUBE program is characterizedby: memb
ers having and increasing knowledge and skills in sewing embroidery
clothes,increasing quality of Ilife and family welfare <characterized by:
KUBE members gettingemployment opportunities, increasing members' inc

ome, increasing family education and socialrelations. bind up with good.



4. Supporting factors for the KUBE Bintang Terang program,namely coopera

B

tion between managers, members, markets, the government and other parti
eswho help; the existence of motivation from within and motivation fro
m outside himself; istransparent and maintains mutual trust between relat
ed parties, and many market demands.The inhibiting factor is the lack of
capital to develop a business, sometimes there is a lack ofgood relations b
etween members, giving rise to boredom; quiet market demand in certa

inmonthsandthenumberofcompetitors.

(The conclusion is not narrated in the form of points)
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jJustice systam tha! s scclelly jusl and protects hamaen righis, sspecially In menting Susic hamun
nesds One =f the programs Implameniad Sy the Covernment (s crgunizing the Commenity
Empowermant Progream with un spptonch 1o the filigres handicraft Indaastity groupg Sy praviding
business zepltal thet! is channeled 1hrough bLanks T%e scheme lnsnched smphanizes the
Improvement snd mansgement of incom e through Productive Ecenom ic Enterprines (UEP ). The
indicator of the ssccess of the flligree Indostty Aandicraft program (s 1he reslization of the
indepeandance of the poor families receiving the sssistance ¢! the Prodaclive Ecoemomic
Business (UEP) This productive sconcm ic effor! is glves ss an effcrl 1o teduce povesly curried
ou! with = slralsgy of strengtheniag the group, providing business stim ulent sssistance and
sanintunce wwing the sccinl work spprosch

Dum atl Village, Telegs Bire Sub-District, as cans of the Patronege objects catrying osl
ihe ptogram , ceriuinly cunnot e separsted from ihis problem so thet afforis to sllevists paverty
have mot ahown optimal results From the results of intezim cbservetlions i= the abject of the
fesenrch showse thet! implementatively the program s atill faced with an obetsucie, among others
1) lmck ¢f trnining conducled by the governmant for mambers af the bright star flligree Induntry
ceafl group, 2) ¢ifficultios In cupitel massgement for frunning & Susiness, $S) merketing systam
et is still Himed, 4) lack ¢! knowlsdge = mensgement munugemant, 4] lsss sirstegic basiness
loccation, &) lack of communicution sad cootdinntlions Setween meambars of tha Sright star filigree
industry

Baxed on these predlems, It has sncoursged resesrschers 1o szamine more deeply,
connidering thet this program hes guite good impiilcations In the contex! of poverty reduction
However, implemaenitively the program |s slill faced with & preblem ss praviously szplesined so

hat the program has net besn sbie tc wileviats svarall poverly In the tegioa. To get & claarer

1
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plcture of the phenomenon relsting 1o the implamentation of the poor's smpowsermenl pragram

in the object of resastch, tesenrch nesds to be dons. The televence of the problams sisted
sbove, 1he litle 2! the resesfch conducted Sy 1he resesrcher is “Increansed Income Throsgh
Community Empowermant Programs in the Ketawang Creft Craft Indestry Growp l# Dumati
Vitlage, Telags Bite Disttict, Gorontals Diatrict*

Income Concept

According te Subtirmo (2008: 47 ) incom e s the smount of incom e received by sesidants
for their work perfarm ance for & cortuis pericod, both dally, weekiy, monthly or yenrly According
to Roasyidl (2008 100-101) Communily Inceme ss thought is the flow of maaay flaws fram the
business community 1o the community Ia 1he form 2f wages and ssistiss, interest, rent! and
profits. Amd thet! petsconsl income consists cf rent of weages and anincien, Interest, nea-corporete
corpormte grofils, dividends and rxanfer payments

From somae of 1he spinions sSove, It cam be concluded that iIncome is money received
and gives to economic subjlects bused ca the schiaveaments thae!l are Selivered, namaly In the
forer of income ftem the profassion thet s done alcme of an Individus! Busineas.
indicaterofCommunity Incoms

According te Tulusas and Londs (Jeuranl af velume | NumbBer | of 2014 98) 1here ure
S Iadicators st commanity Income, aamely

1 Providing bosiness caplial locams through e naticasl program for smpowering rursl
communities

Developmant af motivelion to work and strive for training.

Ecomsomic Susiness skills treining.

Mesnwhile sccerding to Danll (josrasl, Vel. IV No.7. 0) the consumplion peitern of the
commanity cean affact pecple's Izcome. The fact shows thet consamplicn sxpendilure Incresses
with rising Izcome, s=d vice veran | income decresses, consumption sesxpendifuse wulisec
decrasses. High snd low sxpeanditures ure very dependent on the ablliity cf the family to mensge
tevenue recelpts

Frem scme of the opinions above It can e concluded that the Indicutor ¢f communlity Income
pgresatly inflsesces the lifantyle of the community depanding on hew much |lacome s teceived
and the maezimum use ofworking capitul

Community Empowerment, Concepls and Objectives

Empowarmaeant of the pocr Is sne of the nationsl strategic afforts in reslizing = sccinl
lustice systam that is socinlly just and protects hamaeans rights, sspeacially iIn maating basic Aum un
needs. According te Rappsaport in Suhartiec {2008 459), esmpowarment is &« way by which pecaple,
orgenizetions, and communities are directed to be able te master (or rele over) their lives
Whereas sccordiag to Parscns st al ia Suberto (2008 59) empowerment ls & precess by which
pecple beceme strong snough {0 parflicipate Ia, shars contzol ovar, and Iaflusnce on, savanits
sfter the (astitutions that affect thelr lives Fraysr amphasizes thel peoples scquire snough skills,
knowisdge, and powaer to influsace their lives sad the lives cf otherfs who sate ofcascern.

Bssed on sam e of the cpinicas sbove, communitly empowermant is an affort o Im prove
e ability of 1he community tc be sbie to stand alone with the skilis snd kenewisdge they have to
overcome thelr own preblema, Improve the gquaelity of |ife, schieve prasperity and Improve their

paesition in sociaty

The Purpose cfCommunitly Empowerment

Ed| Subaric (2005 80) the purposs of communily asmpoewerment s to peint 1o the
conditions or cuicoames (o ks mchisved By » sccial chunge, numely Incressing the powerliess
cemmuonity 1o Be smpowarnd and strengthesn power of have the kncwlsdge snd sbility to Teifill
heltf 2ends botd phyxically and physically. scosomic, sand social as huving self-confidence,
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being eabils to zcnvey wapgiretions, hasve & livellkoosd, purticipete In sccisl sctivities, and be

independeant Ia cartrying sut their lifa's tasks

Whearess msccordiag o Ife Ia Subwsrto (2008. 58) empowermant sima 10 Inctesse the
pewer of peopin who are wesk or anleucky
Essed on scm e of the sploions of the sxperts sbove, the purpose of commanity empowearmaent
ins 1o point to the situstion of the resuits 12 be schinved by a ncclal change, thatis, & commuanity
ihel is sempowered, hes 1he power or knowlisdge and ability to faifill thelr meeds, Doth physical,
sconomic and sccinl, and Iindependent In cartying sut life’s tasks.

Community Empowerment Indicators
SBuhesdras (2008 £8) wsistes thst thate wre 2 (five) Indicetorts in community
smpowsrmant sumely

1 Haviag the adility to prepete and sae Institutions and resources In the comm unity,
2 Can run “dolten up planaing”

3 Ecocomic copubilitios angd sctivitinas

4 The sbility te prepure foc the family's fulcre

| The abiilty tc exprtess opinions and aspirstions withoz!t pressure

Whersees sccordiag to Schuler, Hashem| snd Riley in Scharic (2008, 83) develop 8
indicutors cfeampowserment samaly,
Fresdom af = obllity
The abllity te putchase sm all commeodity
The sabllity te porchassn hude commodity
Involved In making househeid decisicas
Relative fteadem from family dom ination

Awasreness of law and palilic

NN UM W N -

Involvement s campuign and protestis
.} Ecocomy gaerantes snd cosiribution lo famlly

Bssed on the opinicns sbove it cen e conciuded thet the Indicator el communily smapowermant
is intended tc shaw that the parsce Is empowered ot naot, 8o the! when & scclel pragram Is
given, wll efforis can be comcentfated on what! sspecis of the chaage targe! (eg pocr families
hetneed ta e optim lzed).
NMethod and Technique

The espprosch in 1hils study s & Qualitelive spprosch with data collaction techaigues
used in this study were Observetion, In-depth Intetview (interview), eand Docum ae=istion
Qaonlitative deoscriplive anaiysis Is intended 1o desceibe how the Joint Bosiness Growp (KUBE)
commuonity empowermant progrem In incressiag 1he Income of the KUBE BSintang Tersag
coemmuaunily mambere was sxsmined in this study. Milex &8 Heoberman (1094) cifer » processing
process of Interpreting date with ae internctive model, where the procens of dete collection, duts
teduction, and verificatica / comclusion is & cycle process that takes pluace simultanascsusnly and
interscts with sasch other.

Result ot the Research
The level of undutntandiag of members’ kzowiedge sbowt the Joint Business Group (KUBE) can
be ssen from 1he presentation of members abost the meaning snd Senefits cf 1he Joint
Business Growp (KUBE)| for the commuaily This is as szpressed by Aminsh Sulemesn ss »
maeamber clfthe Joint Blar Bright Business Greuwp sdding that
“‘Binteng Tereng Joint bDuziness group az & forum for community activities that bridges pecople
whe do pof Aeve jobx fo study buzsi/ness Independently wilh their abllities”

According tec Aminah Suleman, the Sintang Terang Joiat Business Grosp Is & forum for
s communily 1o lsnera sboz! independent businssses |2 sccordance with 1he capabilitias cf 1he
community s thet they cen sspport their income through work thet is |» sccordance with the
krowindge received The Binteng Tetunag Jolnt Business Group (KUBE) s sisc useful ss un
nddition te family incema This is a8 expresssd by Falze Loamaeaghkome as & mambet cf the
Bright Star Joint Business Group (KUBE), she seid.
‘“for me bz group s » place the! gives ma skills snd jobs. The zkill here iz 1o = ake an

embroidery deaign. ) teally pursun thile acztivity
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Based on the cpinien of Faize Leumaengkome, It can be seen 1hat the Bersame Businsas

Qrowp (KUBE) Binstang Terang s » plece 1o ssat knewledge snd Increuse income, snd provides
an 2ppoariznity e follocw the production precess of making em broldery designs

Beased on the sxplansticos from the memoars, It |a known that the Jolat Bosiness Group
(KUBE) Bintang Terang Aus Senefita ss = plece to study, incresse sxperience, Incremss
businsan shills, geinx smploymant cpporienitiss and aers Incomae. The prassntution sxprassed
by mamBets tn sccordence wilh 15e opinios af Jumreh Payuh! ss the mansger o! XUSE Bintang
Yerang and at! the ssame time the originestior of the |des of the satablistment of the Siatang
Terang group, revesingd thaet
‘e joint buzioeszs group /s u piace [0 lind koowladge and zklils, which can Jaler be used fo gel a
job, and the rasulls can ba used for Hfe. In addilion, it iz & foram that gives the communily of
knowladge the sbdiily fo live more sdvanced eand advenced Iife. The wclivitles carriad outl are [he
zkills to m ske oem broidery clothes ™

Based on the narretive of Jumrah Payuhi, It is keecwe the! e Bintang Terang Joint
Business Group (KUBE) provides skilis in meking ambraidery clothes. In the Bintang Terang
Joint Basiness Groep (KUBE) progrem notl only provide skills to muke smbroidery clothes, Sut
wiso provide Wrainiag in sntireprtenscrahip 12 enter the wortkforce, sad change &« mote sdvanced
Iife thun the previces cne sad schiave presperily Is his life. This was sspporied oy Sumals Gunl
% the KUSE axsistent who swsid
“in my opivion s group iz formed logetber with mutue/ sgreement fo carry cut business learning
wclivitlez o asachieve & goal Iha! Ass bewsn formulated namaely (0 form e gQuaelily zociely snd
achieve prosperily )t con bDae zald tha! quality is It the communily Iz eble te vwee s Aknowledge to
compete (o the world of work, Well, in this group ere fought knowliledge and hoew 1o work. If fhe
maember is tesilantl and wanis to ity with the ability be hazx ke will atill be tecruiled by the
maneger 1o continue 1o participale ln this smbroidery Business, bul Il he does nol bhave lhe
abliity o develop his sbilitles, It m watl be wxcluded from (hiz groap.”

Based on the szplesstion of Eamuls Gunl, tis known thet the Jolat BEaosinexss Group Is »
group Tormed jointly by the communitly asd hes ane gesl. namely forming human rescafces that
huve the toowindge and skills. people whe Ruve 1he leavel of knawledge and stkills 1o sspport the
folfille antof lifea neuds

Ome of the indicators supporting the Implementation of the program s the
understanding of members about! 1as linkxges belween 1he Joint Business Qrcsp (KUBE)
program end community empowarment. Members view the Jeoint Business Group (KUBE) as
onw of the goverament's efforis to prosper the lives of the pecple.

Based on the dats sbove, Il cun be saen thaet the Joint Busisess Group (IKUBE) Is »
form ¢! communily smpowerment sctivities Membaers fael Belped Sy the Biznteng Tersng Joint
Business Qrewp (KUBE), becsuse the Binteng Terang growp In » place 1o lears te find
kosowindge, skills and sxperience, » place 1o Bridge the community in geining smployment, and
improve the gquulity of life af mambers. Iincome sarned by mamBers from work ls used for famlly
wellare

N essugers Include members in the management cof the Bintang Terang Jolnat Susiness
Grosp (KUSE) with the aim thet members lnern directly sbout orgenizaticasl sclivities and
snitepranesrahip MeamSers are given the suthorily 1o getinveaived in the mansgem snt structure
of the Bintang Tersng Jolat Business Group (KUBE) to menuge group muessugement. membears
ure positioned ax iressurars, and secretasies Qrosp mansgemant Includes sdministrution o
beokkenping of groups 80 that every sctivity thet runs In wrlting and cam ren in accaerdance with
the formulas 1Aut has been satlogethar Ae KUBE secratary, Aminah Suleman fevesied that
‘6 am Asppy tc be ebile fo play a rele In meneging this KUBE. As & socretary, my job ls o record
wvery invenlory of raw maealerinlz, administrative guestions, end ofther recorde (he!f have bacome
my duly. With the bope that this KUBE can be more eadvanced with maximum morsie”

Based on the narrative fram Aminsh Sulem un it cam be concleded thet the messgemaent
of the crganizeticn s very important for the progress of the bosinexs they sre rusning . It is alse
scpported by KUBE members Falze Lamaengkems a8 Uteescrer of KUBSE Bintang Terang whe
seid 15 et
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‘6 am bappy e bw involved In the maesagemaent cf the csguenizetion. If | try te lfinence KUBE

Bintang Tecreng. | recorded all opecatlionul! income In the financla) bock as well as the szpencas
and 1he romaeining opereling income Mo KUBE | o3 lresszurer iz alzo always open te other
members in informing oar finencisl condiions 20 s no! to ceure Internel conllicts belween us
and jointly bulliding group finences”

From Falze Lemangkem a's statement above, It can be cencliuded thet in orgenizaticasl

muenageament cocpmfalion beiwesen gresp maembers is needed and openness In maenssging the
organization. As chalrm an af KUBE Binteang Terang mother Jumzsah Payuh! sadded that:
‘) detiborntnly Involved other KUBE members lo play o role in orgeniztations! s anagem enf 3o
thatl they weore able 1o work and al lbe seme time be responsibile lor managing KUBE end ot
Just focusing oo come person. Howaever, M (s not anlitely their responsibilily, other members can
wisc saziaf thas in cerrying cultheir duties us secrelerios and tressyrers”

Busned on the statement of Jomrah Payubl's mother, |t can be concloded At the need
for KUBE manssgemaent 10 be held sccountadle jeintly with the cocpetstion Selweses other KUBE
mambaers.

Sased o= the cpinions cf KUBE 8Sintang Tereang mambers, il can be concleded thet
KUBE members feel happy to be Iavolved |Ia the mensgement aof the orgunization by casrying
out tasks in sccordance with thalr respeactive parts but stlll aguelly Invelve other KUBSE Bintang

Torang memboars s wall

KUBE's Role In Improving Incom e

The Bintang Terang Joint Business Group (KUSE) s aine useful es an sddition te famlily
incame This Is as sxprosned by Fuize Lamonghens s & membBer cf 1ae Sright Star Joint
Business Grecp (KUBE) he nelid
“for me bz group Iz » place Aol gives ma skills snd joba Fhe zkill here iz 1o maeke an
embdroidery deaign. | reelly purswe thizs esctivity., Litile &y INtle | can viae to the posilica cof
languwge | wzsed ihis Income fo send my chiidren lo achool, perlicipate in social actliviliax such
as maerrisge, clrzomcision, snd help =ty Ausband in fullilliing Niz dally needs. Those threwe were
the mos! Importan!l ones Maerae, Miss, If yoa raceily take pur! In zociel! activities, It Iz often a
nelghbor's telr”*
Iscome frem following the production process ca® bLe used to meest dally needs. Asother
maembes MHalime Kadir wisc reavasied the samae thing with Failzs Lamongtens He sxi¢
“this growp eclivity for me iz & pleace o lind money mbek. Yez, a littie 0it te halp busbandsz,
hosbaends eiready zsend (heir chiidren lo school, rether then me silting sround huddled on f(he
porch getling nothing, ( jolned this growp. The income for accial sctivities iz moxtly Iin the village,
from wislting sick people, citcumcislons, moustning, ate.*

From seme cplaions of XKUBE mmemSers, they con Incresse thelr income, folfill thals dalily
needs, and svan cufry outl other sccinl sctivitias

KUBE Binteng Terang production asctivities de 20! always fren ameothly. Te incresss
businesn incecme, of courne, thay siways Iry 1o develop siratagies The sirstlegios taken ais wisc
different Aws stnted by Olis Djnfar, 5o snid

“Far stretegies 1o incrawze revenue, we always sirive o lncrease zuies, 20ih embroidery
producis and besuliful brooches. For exampie, Ihe slralegy Ihal we lake iz meking brochuras for
us to spresd egein to places thea! have vot been rteached 20 lar, starling from the sab-district
fevel to the other districiz in Talage Bira in the bope thef pecople cand 3ae and bDuy sur products.*
This Is supporied By the statement of cther KUBE mamberts, Halimes Kadit, samaly:
‘yez right, the stralegy we lake !0 Increase revepue iz #l3o like compleling cuzslomer osders or
ordars mccording (o0 Ihw lergel agreemant 30 thatthey foel zetislied with sar work ",

From some of the opinions sbove, it cen be concluded thel the strslegy undarinken By
KUBE membBers 0 Incrfesss |acame s by distriduting brochures 12 srenn that! have nct
previcssly been tsschad esnd working herd In completing work Ia sccotdance with the
sgteement and targetofcompletion. This certuinly cam incresse tavenue for their besineas
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DISCUSSION
The progtem cartlad owt Sy the Bintang Tereng Jeint Besiness Sroup s » skill te = ske

vatious smbiroidery ciothes snd bBasctifut brecoches The Siatang Terang Joint Bestiness Group
(KUBE) has Beer abdle to previde non-formal sdocetion assrvices o the community. In the
implem antation of the Bintang Tarang Joint Bosiness Qroup (KUBE) program it inveives many
cemponentas, inclediag the gaveramea! and the community both ditectly and indirectly. The
succons fule of the Bintang Terang Joinl Bcsiness Grocp (KUBE) program can be ssen from
the schievemeants in the renility sfim plem antaticns I= the fleld

The communily mccapis the Histang Tereng Joint Busizess Group (KUBE) well,
becscae It ix sbis 1o provide knowindge snd svenr job cppertunities for dissdvantaged poopis in
other workpinces. The sim of the Bintang Terang Joint Busisnsss Group IKUBE) Is 1o provide
koowindge and skilis o the com muaity in the fisld of skills, provide & pleace for the commuenity,
especinlly members 1o form gonlity Buman tescurces snd develop thelr adilities, improve the
abillly te work togelher in grocps, InNcresse awarfeness and sociel sciidarity among membders
and with the surtounding community, incressing Income and improviag 1he guelity of life and
wellars sf mambers

The supporting factcrs for activities Iz the Joint SBosiness Grocp (KUBE) Bright Star are
e axistemsce of motivetiocs thaet stises from withina |iself and motivatica ftam ociside iHasalf
Oolside molivation for example family. The family encocrisges mamberts 1o participgets in skills
sctivities on the grounds thet members huve the kaowliedge, skills and esxperience In making
smbroidery clothes thet can be used ss sspplies 1o find work lster Ascibar faclor is Baing
Vanspurant and malatainiag mutuel trust from all purtion. But there sre alezs Inkiditing feactors In
rumning the KUBSE Bintang Terang business, samaely 18s lack cf capital 1o deveiop & business,
somaeatimes thete nre unfuaverabie relsticanhips betweaesn mambatn, glviag riam to betadom , and
Isck of marke! doamaeang in corlain monihes and mueuny compelitors But the meobers of KUBE
Bintamg Terang do not remauin silesal sbowt the obatsciss they face, the afforts taken te
overcome obatsciss Include ssking for cepitsl menistance to the governm ant, m sintaining the
quelity of prodectlica, in svery msctlivity Intsrepersed wiltd® hamear or isughtier sc =8 not to be
sstureuted, snd cocperntling with sach cihear KUBE Hiatang Terang member

The results of the study indicute that the Join! Business Grosp (KUBE) program grestly
contributes to the community, This can o felt 5y KUBE Binstang Tearang members. Throogh
Joint Bosiness Grocps, growp members cun Incfasse incecme and Improve 1he guaniity of life of
mambers. WIS this SBintang Terang Joint! Business Growp (KUBE) program, the commuanity
fenis smpowersd By the goverament thresgh smbroidery Susiness skills

Conclesion

Based on 1he 2escription of the rasults of the rasesrch snd the dizscessions 1he! Save
been coendocted, the resenrchar cun draw the following conclesions. 1) Bintang Terang XKUBE
Progeam s mm sclvity thet bridges the commaenity te gein ksowlisdge, skills and esxpeacience
hrough o group formed together 1o Improve the gueslity of rescurcas hum sas o be able {2 anter
e world of work, where lhe resulls obiainsd cen 5o used (o Improve thaeir weailfare. 2) Tre
implem entation cf the KUBE Bintang Terang lenrning program uses & parlicipetlory sppronch,
which is » stratagy thet iIncludes members in sctivily mensgement from planning to svelustion teo
schisve coemmon gosis 3) The success of the Bintang Tersng KUBE pregream is chuteclerzized
by: mambers Aasviag snd Incressing knowlsdge and akills in sewing embroldery clothes,
incressing susiity of life sad family welfare charscierized By, KUBE members gatling
employment opportunities, Increnning mem bera' Income, incressing family education and socinl
felstions. bind up with goecd. 4) Bupperiing factors for the KUSE Bintang Tereng pregram,
neamaly cooperation Setlween muanasgears, mambers, marhets, the governman! and acther pattion
who Relp, the sxistence of motivetion from wiithin snd metlivetion from sutside Rimaself, e
Uanspetantl and maeintaine meotusl tres! Setwenn feintead partiss, and muny m arke! demands
Thae inbibiting factor s the lsck of cepital to davelop » business, som atim es there is » lack of
geod ralstions betwaeasn membars, glving rise o Soredom | gquist merke! demucd in carlain

menths and the nember cfcompetitors
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