p-ISSN : 0852-2715 | y =
e-ISSN : 2502-7220 Goc ’Sle -

Volume 23 No. 3, 2017

urnal Pengabdian
Kepada Masyarakat

PLIKIM,

SEhoAaT

Gar vdsa

@ﬂ“ -

Pemberdayann Upaha Kecil Menengah Melalui Manajemen Pembukumn Pada Kelompok Tukang Mebel Kecimatan Percut Sei
Tunn - Syhreza A lvar, frma Nenoriarty Nasuthon, day Syahrirahman Diayraman 315-319

Peternakan Habi Berbasis Zero Wasie - Rederpta Wea, dnly Yoo Nine, oon Sernadete Bavek Koren: 320 -327

Pendumpingan Uppks Mekar Indah Di Desa Tanah Mernh Knbupaten Sendang Bedagai Melalu) Pengembangan Diesain Pemasng 4
- Dt Amanah dian Kutoro Budiornta 328 - 331

Peningkuntan Kemumpuan Curu Dalum Membriat E-Leamning Sebdgal Media Pembelajoran Berbusis Teknologi Informasi Di Sma N
Wegeri | Subush - O Sounanied, Tasfiq Abidin, Dega Surono Wibowe, dan Slonet Wivone 332-337

Deaain Mode Muotif Inln Tkon Menggunakan Apliknsi Photoshop - Nemvdufiama 338343

Pemberdayaen Ekonomi Magyarakat Petani Melalui Pengolahan Labu Kuning (Curcubiin Mochata ) Menjadi Produll Cemilan Di
Dresn Rizrakati Kabupaten Gorontalo - Criron Super Payve, Yedincda Lalis Iomedl, et Svaree Salinon Kumeggfl 344 - 349

Capacity Strengthening Program For Small And Medium Enterprises (Smes) In Religlous Tourism Village O Bongo At Gorontalg
Regency - famer Sulifa  350-355

Peningkatan Profesionalizme Gum Sekolah Menengnh Pertamn Negeri (5 MPN) Dengan Melakukan Pelatiban Penelition Tindakon
Kelus - Erfisavwenty Simarjuriok, Sudianio Marmllani. dar Mearfimg Setfa Sivaea - 356- 359

Penpembangun Budidays Horikulisra Tenaman Hiss i Desa Sula Meriah Siosar - Marting Revtur, Afmnod Stefivan Pulungan,
Ak Seticard, Neercks Pratid, dom Rafvmiod Gultom 360364

Redesain Mesin Pemutar Dan Revitalisssi Manajerial Pengusahn Es Krim Di Medon - Muslin 365 - 370

Diversifikasi Dan Inovasi Produk Dani Tkon Nila Dan Lele Pada Petambak Di Kecamatan Sei Bingai Sumatern Utara -
Teguh Fobri Sudarm, daon Anik Suli Dot Aspef. 371374

Peningkatan Dava Saimg Produk Rempevek Kelompok Uippks Lestan D Kelurmhan Sei Sikambing C Kots Mg
Tewiang, Rondeska Manullang: dan Mica Slor Meiraza  375-381

Pengolahan Limboh Biji Salak Kelompok Usaha Mandiri [ Desa Ack Nabarm Kecamatun Angkola Ba
Haratiap, Mukfis, don Anbr Mafmmd Herahap 382384

Posyandu Lansia Schagai Aliermatifl Program Pelayanan Keschatan Di Panti lompo Darissa'p
Lhokseumawe - Mulvati Sri Rahavu: Meutta Meawling, deee Yziani 385 -389

Cover Destoned by Adek Cerah KA.

\SIhta



CAPACITY STRENGTHENING PROGRAM FOR SMALL AND!
MEDIUM ENTERPRISES (SMES) IN RELIGIOUS TOURISM VILL,
OF BONGO AT GORONTALO REGENCY

Ismet Sulila

"Depariment of Public Admintsiration, Faculty of Economics, Universitas Negeri Gorontalo, € Joronigs
"Corresponding Author: ismet sulila@gmail.com

Abstract

The program on regional leading product development (program pengembangan produk imgguloy
r.n’uw‘mfl. lrilt.’.*f{"i.‘lﬁﬂ'ufl'll catfed as F’f'."’f_r'f}j l,frlp: Kewrewo= the local Gorontalo's L’IJI.":IJ"(JJ’[‘.]’{.JF_]-' pr{;fﬁ:m{.
been carried owt 1o domesiic crafiers in the Religions Tourism Village of Bonga from 2007 a
expected to be completed by 2009, The initial yvear project focuses on strengthening the busin
management of the farmwo, fneluding strengthening the capacity af fmeman resources ond relatiy
prodiciion facilities, This capacity strengtiening program is carvied o in colfaboration with e
Cooperative, Industry, Trade and SMEs Department of Gorontalo regency, This initial vear progr
has: brought positive restlis that are evideni in each of the following indicator: 1) the increase §
managerial technical capacity of the managemeit and all members of the SMEs groups, 2) all FiRfetle
af havan vesonrces arve fulfilled and strengthened and this, have braughe impact on the quaniity ¢
the quality of the praduct; 3) all production-related fucilities are:fulfilled, and the office spaces
also firnished ence, have heonaht posiiive fnpact on produciion and the management aetivity, thes
improvement have brought impact on the marketing of the kareovo products produced by these SME
Based on this initial year's achievements, the focus of the second year would be on sirengthening |
production, finance, and raw. material's aspects of the karawo, Therefore, it is erucial Sor i
conrmunity epipoerment progeant throngh the PPUD program to be carvied out into the next vear,

Keywords: Managemeny, Human Resowrce, Karawo Production Fagilities and Producis.

1. INTRODUCTION

Karawe is widely known as an embroidery
handicrall prodused by local peaple of Gorontalo. The
legacy of embroidery craflimanship has been passed
down  from  generation o generion: among  the
Goronfalonese society and has altracted  not only
Gorontalonese as its user hut also peaple from outside
of this region. As o regional leading product, it is
expected that this cralimanship skill will always be
preserved  among the embroiderers and  that the
embroiderers”  capacity in business  management,
including human resource capacity and the product
quality, will increase. Therefore, stakeholders’
inverlvement for improvement are welcome. [n relation
10 this, Universitas Negeri Gorontalo (henceforth
called as LUNG) is expected to play crucial roles in
improving the management and the quality of karawo
embroidery, One of them is through implementation
of PPPUD program which was implementad in
collaboration with the Minisiry of Research and
Technology and Higher Education of the Republic of
Indonesia,

Karawo embroidery activity is common amang
Gorontalonese, including in Bongo village of Batudan
pantai sub-district, in the regency of Goronlalo,
Goronmtalo:  Province, Out ol several  karawo
embroiderers groups in this aren, there were two
groups of embroiderers selected (o be assisted through
PEPUD program. Those two groups were the Annisa
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Karawo embroiderers proup and Nirwana
embroiderers group. These two groups wert
due to the following considerations: | ) the mentil
these two SMEs group have been working
develop their business despite their Limitafs
their products were less developed: 3)
groups were found lacking in management
quality of the product: 4) the groups’ membddm
willing and open 1o develop their SME.
product to meet the market demand.

Based on several fiekl visits and [icld 8
it was concluded that in general, the groups' p
were: 1) raw material; 2) production; 3] prd
products:  5)  distribution;  6)  managems
marketing: 8) human résources; 9 facilities
finances. Therefore, due to problems identificd
PPPLD intervention program were to be inpl
for three consecutive yeatrs, [rom 2017 ol
selecting and determining the priority problem
addressed in each year. In 2017 program, thg
were targeted and  solved:  management,
resource, and facilities. The solutions for
issues in 2017 were as follow: 1) mang
Management is the key issue in business. SM
only able 10 succeed and progressed if 4
management’s: commitntent and consistaneyd
business.  Therefore, 1o solve the 'mang
problem, reconstruction of all current conv
management . practices  (planning, o
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Welisating, and cantrolling) were the solution, Plamming

 SMALL AND
WURISM VILL, Afletion: SME groups need to know what ilems
Mould be planned in a business, how to make &

e
(CY Hillsiness plan for o period of business vear, how 1o
ize 0 planning, and how to create a realistic
ning; including how to make resource planning,
fich involves  human  resource  and  financial
ces, tonls, raw material, and market access; how
welop new karawo motifs that are only available
ereligious tourism village of Bubohu, Drganizing
tign; the SMEs groups should know how to
ine the needed resources, how o calegorize
resotirees, and how 1o maximize those resources.
afingfwsction:  the  SMES  groups  can
ationalize each business plan step by step to reach
realistic targel that was previeusly determined by
usting 45 much as possible to the current market
Wiom, Conrofling finction:  the SMEs groups
i ensire that epch stuge of the business plan is
lemented effectively, and accurately identify and
ot on each problem or appropriately react to the
pee of environment. Outeome: the SMES groups
prstand the management functions and apply those
dtions in accuralely and  measurable in their
B35 practices,
Human resource. Human resource is the most
ni aspect in business. A success or failure of a
iness is determined by its human resource. Thus,
anlition for human resource problem in these two
Ee groups was found. Solution: conduct
nawer mapping, which focused on two things,
inistrative management and the workers/karawo
embroiders. This mapping was intended to determine
of manpower neaded  in  this  business.
nusly, the administrative people did nol know
aspects of business that they should work on and
ed for in managing the karawo business. The
ministrative aspeet of business in Annisa SME
up was managed by the owner herselll Therefore,
improvement  was  done by recruiting: one
minisirative staff who will prepare all business
inistration. Whereas, for production side of the
ness, At least there are 23 members of the group
are willing to work on producing the Karawe and
gt capaity to make several motifs of karawo such
& alinra matif, sk motif, cocomut (ree motif; and
jeque motif in six types of Karawo products as their
i products. Outcome:  human resource as the
factor for the success of the SMEs groups’
iess. both in management aspect and production
el of karawo production in religious teurism
ge 0f Bongo are organized.
weilities. in addition to the management and human
jirce aspects, the third priority in 2017 activity was
lties,  sufficient production  facilities  also
mined the success of karawo business as e
ime product of Bongo village.  Solution:
enfification of facilities needed in karawo business,
the administrative facilities or production and
g facilities. Field verification revealed that
needed facilities are: 1) representative office
L 2 twio sets of office: furniture, 3) fan for the

i CGavontalo, Goronralal

gan produk ungeulan
Foidery produce- hey
dfige from 2007 and
ihentng the business
evonces and related
allabaration \iith the
initiad vear program
=) the ncrease gt
ratips, 2 all aspects
o the quantin: and
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men activiy, these
e by these S
o stvehgthening the
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it e next Ve

e,
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sritions: 1) the mem
e been working b
pite their limitat]
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in management
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lemand,
i visits and field ang
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reduction: 3) proce
&) managema
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17 program, three jg
. management, h
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2017

office space, 4) blinds, 5) computer and printer, G}
internet.  access, 1) produet - showcase, 8
leaflelfbrochure, %) board to display management
structure, 10) photo/madel to display various usage of
the karawo product as the leading product from
Bonga, In addition Lo these, the production facilities
that should be fulfilled are: 1) preparation of
workshop space in the group’s activity center, 2)
additional embroider needles; 3) additional frame o
make karawo, 4) additional sewing maching o sew the
karawo and batik combination, and to create motifs of
karawo  such as . waling, fish cocomat free, and
miagepie s nutify. 5) averlock machine, 6] overcast
machine, 7) packaging machine, and 8)  other
supporting  equipment,  Outeome:  basic  facilities
needed  for administration and  prodoction . were
fullilied. These facilities would further be used Lo
produce karawo with different motifs, which would be
marketed in the province,

Based on priority issues identified in these two
SMEs group, three business aspects issues were
selected to be improved in the initial year of program
implementation; 1) strengthening of the management
capacity, 2) human resource management, and 3]
facilities improvement, These improvement activities
were approprinte and needed by the embroiderers
groups in Bongo village as this village is the center of
traditional karawo production. Their: products have
been marketed to [ulfill the domestic market demand
and outside the island demand. However, their
businesses were conventionally implemented and the
management principles as well as the quality were nol
yvet as expected. Hence, from the aspeets of financial,
production, and marketing management, these wo
groups of SMEs are currently facing problems in
méanaging their businesses. Implementation  of
management principles and  fulfilling the standard
market demand are urgent for these two groups to
meet the demand of boutiques from all over Gorontalo
and its surrounding area.

The main obstacle was the embroiderers’ aroup
understanding on aspects of management; planning,
reseurces allocation, understanding the market trepd,
determining  the  production and  cosl,  product
distributian, ete. In addition, the ultimate target in this
stame was that the groups will be able to have
outlets/boutiques s thieir product
distribution/marketing  channel; Thus, the team of
community outreach from UNG had implemented the
PPPUD program to help assist these two groups in
meeting the main challenges in karawo business,

Knowledee transfer along  with  hands on
prictices which involved leclurers, students, and local
community, especially the members of the group as
the focus of aclivities were implemented in this
outreach program. To maximize the output of this
program.  stakeholders” involvements  were also
facilitated through resources available in this village
which consist of meeting venue, workshop space.
library, and learning center, as well as room adnd
lacilities to practice karawo embroidery that meet the
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demand of the market in  Gorontalo and s
surrounding areas,

Mubarak  (2010)  wrote  that  community
empowerment could be defined ns efforts to restare or
improve cerlain community's ability to act based on
their prestige and dignity in implementing their rights
and responsibilities as part of the community;
Meanwhile, Shuckmith (2013) stated that bottom up
approach to develop village is based on assumption
that local's specific resources, nature, human. and
culture hold a key to its development. The success of
an - empowerment. according o Wilson  (1996)
depended on  seven stages of community
cmpowerment cyveles in which the first cyele is the
community willingness to change for the better. The
second stage is that community is expected to be able
1 overcome the intrinsic obstacles from themselves
and their community. The third stage is that the
community is expected to have additional freedom and
have responsibility to develop themselves and their
communily. The [ourth stage is the efforts to develop
wider role and wider boundary of responsibility, this is
also related with the interest and motivation to di the
job better. The fifth stage is that the real result of the
empowerment efforts is starting to be evident, where
there is an improvement of sense of ownership 1o
create better performance output. The: sixth stage i5
that there is a change of behavior and the impression
on oneself  where  success  in performance
improvement will be to improve psychological

condition. The seventh stage is that community who

have successfully empower themselves felt challenged
to work harder in order Lo yield a better result, The
suceess of a community outreach program is alsoe due
to the role of partnering dgencies to play their main
roles,

2. MATERIALS AND METHOD

The steps that were taken for each focus of

activities are as follow: 1) Management: improved all
aspects of management, from planning 1o evaluation
of business performance in monthly period. Al
management functions were implemented in detail amd
ccomprehensively by taking inlo considemation the
internal and external aspects. In addition, uroup
organizing and assistance were also conducted by
ahalyzing the management and analyzing the business
prictices in these two targeted SMEs group. 2 ) homan
resource: conducted  comprehensive study on the
human resources needed to implement varions aspects
ol the business, from the office space 10 production,
and product marketing, Further, the recruitment and
selection, aricl fesoree arientation,
assistance/trainings were conducted o accommodate
the needs so they could effectively and efficiently
work. The human resources were also periodically
evaluated, especially in marketing and praduction
aspects. The production aspect was evaluated to
ensure the standardization of karawo product as the
leading product that are unigue and can be traced 1o
Bongo village. Whereas, the marketing AHpeECt was
evaluated to ensure the continuity of the marketing

anck distribution of karawo product to
standard that had been set. 3) Facilities: the fi
ol facilities such as. showroom, computer,
network,  showcase, sewing  machine,
machine and other supporting facilities,

In addition to the direct assistance
mentioned above, this community outreach
also applied the proup learning where ihe
learned and practiced how to make the pack
the label as well as learned how to sell the i
These learnings were accompanied by |
practices that were conducted together
students,

On the other hand. o ensure the sustal
of this program in the future, commitm
willingness are needed. Program  sustain: i
determined by the work commitment of (he
village government and implementing 1
cooperation with local youth group as the orgs
make this program sustainable, Students’ inv
in this program was to map the potentials 3
problems that may arise and to assist in fin
solutions and their alternatives. Production tec
assistance, packaging, and marketing were
increase the efficiency and  efficacy of |
business management process. These assisian;
expected 1o improve the performance of
production and improve the managemer
standardization of karawo product quality prod
the target groups. The marketing process
assisted by the university students, hence, il
the completion of the program, the market
sustainable and expected to be followed
increase of sales. Currently, there are severs
where the karawo produced by these two g
sold, such as, the Toko Sumber Karawo and |
Ole-ole Gorontalo,

3. FINDINGS AND DISCUSSION
In addition to hands on practices guided

teamy and  students’ involvement, other (s

assistances were also given to both teams

technical assistances were focused on severnl
sueh as:

I. First topic: Karawo potentials and
problems  experienced by the embroi
Bongo. These two SMEs proup were
founded by the embroiderers themselves, Fu
embroiderers, embroidering karawo is a gh
has been passed down for generatio
growing numbers of embroiderers and the i
of demuands for variety of karawo prody
potentials for the embroiderers. Nevertheles
potentials have not been maximally e
Therefore, through this PPPUD pro
Karawo potentials ean be maxinized and
maximum penefil to increase the welfare
SMEs groups and the community
village. The karawo can also be developed
income potential for Bongo village dug.
distinctive: motifs that cannot be found an
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iproduct 1o meeat :
cilities: the ful filme walimah motifs.
AL Second topic: synergy of government and higher

m, coimputer, intepis

maching, overdle  Stcation community  in

institution  and

weilitios: B empowering and increasing the welfare of the
 assistance methoddh farawo  embroiderers  groups,  This  topic
ity outreach progmfe “hphasized  the importance of three  higher

eication  services,  especially  community

g where the grod
ke the packape
to sell the produs
panied by hands i
d together with |

gutreach. As an  institution  that develops
knowledge  and  technology, higher education
nstitution’s: role is peeded in developing the
rgion's leading product. PPPUD is one of the
mandates from the Ministry of Research and
Technology and Higher Education of the Republic
af Indonesia through its implementing tedm in
Universitas MNegeri Gorontalo which aimed at
developing the potential local products made by
the SMEs in local and national scales. Through
Cilis program, it is expected that parthership
petween higher education institutions and SMEs
groups will be established. In addition, cooperation
with related stakeholders such as: national board of
local handicrafts (DEKRANASDAY, Industrial and
Trades Agency in Regency and Provincial level,
and other relevant stakeholders are expected 1o be
gtublished through this program,

Third topic: business administration  and
embroiderers’ arganizational revitalization, This
tpic emphasized the importance of business
administration and revitalization of the two SMEs
grgenizations. These two SMES had to have clear
planning, smooth  operation, and  effective
marketing, In order to achieve these, willingness to
learn (o tidy up and commitment to act on
gracticing the business aspects professionally is
needed, In addition, in these aspects the business
problems’ mapping skill, analysis, and decision-
miking to create conerete solutions for the
qproblems in hand are also needed,

| Fourth topic: Legal aspect in business and the
importance  of intellectual  rights and the
mechanism to apply for intellectual rights for
SME. This topic was  intended o pgive
understanding for the targeted group on the risk
hich may arise in business practices, writing up
{he sales/purchase contract, legal aspect in capital,
and also the possibility o apply for Intellectual
fights for the motifs that they have invented. This
fogic also opened up an opportunity to discuss and
i consult legal actions that might be taken in
prosecting the SME groups. Legal aspect education
Ch#l given positive impact for the groups in
considering their future business decision-making.
[l was o be noted also that copyrights protect the
fighis, not the embodiment of the rights Muliani,
2007},

£ [ifin topic: business managemenl, market mapping
i sustainable partnership planning in absorption
of karawo product in Gorontalo province. This
tople made the members of the group understand
o (he fmportance of business management aspect,
lpcal and national markel mapping o win the

sure the sustainahills
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market competition, The targeled groups were also
piven understanding on how Lo design  mutual
partnership with the third parties or other parties.
Manazement issues were important due (o the
definition of management itsell as proposed by
Hasibuan (201 1) that management is a science and
art o effectively and efficiently manage 1he
process of utilization of human resources and other
resources lo achieve certain objectives.

6. Sixth topic: Theory and Practices on how Lo design

a feasibility study of Rarawo  Dbusiness [for
embroiderers group. In this topic the members of
targeted sroups were given knowledge and hands
on experience on how to develop realistic work
plan based on the current internal and external
condition of the SME and how to make a long-
term business plan, This experience had ensured
the members of the groups on the prospect of their
business and how to plan their karawo business
realistically and systematically. In relation to
business feasibility, Murmalina (2009} mentioned
that business feasibility s an analysis on whether
an investment aclivity would yield benefit il it is
implemented, Meanwhile, Umar (2001} proposed
that a feasibility study is a study on whether an
investment is feasible or not to be implementsd.

The result of this feasibility study is an estimation

of benefit that may be received when a business is

operaled, Success estimation may be interpreted
differently for the business purposes,

7. Seventh topic. Innowation practice. for Karawo
product. This innovation practice was implemented
by one of the partners who has knowledge and
expericnee on karawo, ALl the  participants
parlicipated in this innovation workshop and
practiced the innovation 1o create new products
made from karawo 1o be marketed locally and
nationally.

The result of this karawo technical assistanee in
Bongo village had given experience and capacity
strengthening for the group members on the karawo
potentials as u unique embroidery product from
Gorontalo to be marketed in wider market, In addition,
the technical assistanees were also given (o improve
their knowledge on how Lo manage the karawo
business, The groups were also taught the legal aspect
of the business. This was to give legal cerfainty
toward their business as well as shared knowledge on
various risks that may arise in business. In addition;
the tarseted groups were also taught how o develop
partnership  with other parties, market design et
These technical assistances were also followed by
theary and practices on how to develop a business
plan for the SMEs groups, where all members of the
aroups participated,

4. CONCLUSION

Through PPPUD program in 2017 there have
been many empirical evidence and experiences gained
by both the lecturers team as the implementers,




students. and especially the tarpeted SMEs, Some of
the benelits of vield from this frst-vear program were:

b

Led

5.

Students were able to put their theery into practice
topether with the karawo embroiderers groups in
religious tourism village of Bonho. The positive
and  productive  attitude  of the students,  the
embroiderers croup members; and community in
general was one of the impact of this prograny. The
sludeits were starting o use fo behave in caring
ways, full of empathy toward the social problems
around them, especially in the context of korpwo
embrojderers a5 the  unigque  product  from
Ciorontaleo.

The synergy between the embroiderers group and
the kirawo consumers in Goromtalo area, The local
povernment had also helped in increasing their

community  empowerment  programs  theough
karawo embroiderers sroup.
This activity was a contribution  of  higher

education institution and the implementers’ team
in sharing their knowledge 1o contribute toward
sofving the problems faced by the targeted groups.
Based on the implementation and the result of
this initial vear program, the implementing team
proposed several things below:
The 2018 PPPUD program has 1o be implemented
where the focus of activities are programs Lo
continue to address the priority issues as planned.
PEPUD program to be continued in the future
considering  its  significant  contribution  and
considering this program has also managed to
establish  synergy among  implementing  team,
students, targefed community  groups, higher
education institution, and local sovernment, *
It is recommended that by the end of the PPUD
2017-2019 program, this activity can be scaled up
o Development of Products for Exports program
{Program Pengembangan Produl; Ekspor/PPE) or
through Regional Partnership Program
(Pengembangan Keriasamea aniar Wilaval/ PRW)
for it to sustainably strengthen the  karawo
potentials to be exporied from the religious
tourism village of Bubohu, Batudan pantai sub-
district, Gorontalo regency.
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Figure 4. Karawo Products Made by the SMEs

355




