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IMPACT ORIENTATION AND PLACEMENT
ON THE EFF ECTIVENESS OF CIVIL SERVICE APPARATUS
IN BKKBN GORONTALO PROVINCE

Heldy Vanni Alam
Department of Management Faculty of Economics, State University of Gorontalo
heldy_alam76@yahoo.com

ABSTRACT

The results showed that partially orientation and placement variables have 4 positive
influence of 15.3% and 41.8% respectively on the effectiveness of Civil State Apparatus in the
Office of Representatives of BKKBN Gorontalo Province. Furthermore, both of these
variables significantly influence the effectiveness of Civil State Apparatus employment in the
Office of Representative of BKKBN Gorontalo Province which is shown by R Square value
that is 0,531 or 53,1%. Thus the research hypothesis is tested Jfor its truth.

Keywords: Orientation, Placement, Work Effectiveness, State Civil Apparatus.

INTRODUCTION

predetermined plan. This can be realized if the individuals in the organization work
effectively and efficiently.

National Population Family Planning Board Gorontalo Province is a public
organization that aims to reduce the number of population growth and realization of
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administration, organization and management, personnel, finance, filing, law. codme
equipment and household.

So many of the main duties and functions that must be assumed by the Stat= Tl
Apparatus who served in BKKBN, it is necessary to have a qualified human resources amf
understand tupoksinya well and plenary in carrying out its duties to realize the efficiency am
effectiveness kerja.Untuk it, Civil State Apparatus in particular who served in the BEEEN
Gorontalo Province whether newly hired apparatus or apparatus occupying a particular Sl
of work should be oriented and placed in accordance with its competence. As ressam®
conducted by Mohamad Rizkullah (2106) that the placement is in the category quite effectne
and the lowest indicator is the background education, while the effectiveness of work is im e
high category and the lowest indicator is the utilization of time. Hypothesis test shows S
placement has a positive and significant effect on work effectiveness at Bandung Education
Office.

THEORETICAL BASED

Work Effectiveness

Work effectiveness is a state of achievement of goals to be expected or desimed
through the completion of work in accordance with a predetermined plan. Effectivemess
generally indicates the degree of achievement of results through the use of existing resourzes.
This is in line with Siagian's definition (2007: 24) that: "Effectiveness is the utilization of
certain quantities of resources, targets and infrastructure consciously established to produss
some goods on the services of the activities undertaken. "In the implementation of
effectiveness is often equated efficiently. But actually there is a difference between the mom.
Effectiveness is the ability to choose the right goal or the right equipment to achieve the goals
set, while efficient is the ability to complete a job with Effectiveness emphasizes the resuls
achieved, while the efficiency is more on how to achieve the results achieved by comparime
the input and output. :

So the effectiveness of employees is the completion of work on time by employees =
accordance with the rules and practices that companies use by using resources and certzm
means to achieve goals.

According to Campel cited Steers (1998: 45) that to measure the effectiveness of work
there are some commonly used indicators are:

1. Preparedness; A thorough assessment of the likelihood that the organization is able =
complete a specific task well if requested.

2. absenteeism; Frequency of worker incident skipped work.

3. Morale: The tendency of members of the organization strives harder to achieve the goals
and objectives of the organization including feelings of being bound. Morale is a symptom
of a group that involves cooperation and a sense of belonging.

4. Motivation; The tendency of an individual to involve himself in a goal-directed activity =
work, this is not a relative feeling of relative to the outcome of various jobs as well as
satisfaction, but rather a feeling of willingness or willingness to work toward the goal of
the job. '

5. Job satisfaction, the level of pleasure that a person perceives on the role of work and the
organization. The level of individual satisfaction that they feel valued for their work.

6. Occupational Expenses: The work load that a leader gives to subordinates according
one's ability and according to the number of their group.

7. Time Completing the Task Time is one of the most important measurements of work
effectiveness because it can be seen whether the time spent by an organlzat:on has beem
executed as well as possible by every member of the organization.
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METHOD
The type of research used in this research is explanatory research. The main reason to
use this exploratory research research is because the researcher will perform hypothesis
testing that has been formulated to know the influence of the variables studied are orientation
(X1), placement (X2), and work effectiveness of ASN (Y). In this study the population
determined is all civil servants who served in BKKB which amounted to 50 people, with total
sampling techniques.
Data analysis techniques used are as follows:
1. Descriptive Analysis
Descriptive analysis used research by using data tangible information obtained then
arranged in table form. This analysis is obtained from the responses of respondents about
orientation, placement, and effectiveness of work expressed in a certain percentage of the
percentage. ]
2. Inferential Analysis
Inferential analysis used in this study is: Multiple Linear Regression. Multiple
Regresional Test (Multiple Regresional Test) is used for several variable of influence (X) to
one dependent variable (Y) with linear model, that is the influence of Orientation (X1) and
Placement (X2) to work effectiveness ASN (Y) as follows ;

Y=a+blX1+hbh2X2+e

Information:

Y : Y estimated value or work effectiveness
A : constants

X1 : orientation variable

X2 : placement variable

b1b2 :regression coefficient

e : error

RESULTS AND DISCUSSION

Research result
Multiple Linear Regression Analysis
Multiple linear regression analysis is used to calculate the magnitude of influence between
independent variables, namely Orientation (X1) and Placement (X2) to the dependent variable
that is ASN Work Effectiveness (Y). In this study used a test conducted with a 95%
confidence level or a significant level of 5% (o = 0.05). Results of multiple linear regression
calculations are shown in table 1 below:

Table 1. Results of Multiple Linear Regression Analysis

Variabel | Koefisien Std Beta t Sig. Information
Regresi error
(b)
Kostanta 1,448 2,604 0,556
X 0,153 0,049 0,293 3.123 0.003 Signifikan
X 0,418 0,073 0,536 5,702 0,000 Signifikan
R = (.,729
R SQUARE =" 0]
ADJUSTED R SQUARE = 0,518
FHITUNG =40,271
SIG.F = 0,000
ALPHA (A) = 5%

Source: Primary data processed 2016
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Based on Table 1. the regression equation is as follows:
Y =1,448 + 0,153 X1 + 0,418 X2 i

From the above equation can be interpreted as follows:
1. The effectiveness of ASN work will increase by 0, 153 units for each additionsl
one unit X1 (Orientation). So if the orientation is done and has 1 unit increase. thes
ASN Work
2. Effectiveness will increase by 0,153 unit with assumption that other variable &=
considered constant. The effectiveness of ASN work will increase by 0.418 units
for each additional one unit X2 (Placement), So if the placement is adjusted to the
field of knowledge and employee competence and increased Isatuan. the
Effectiveness of ASN will increase by 0.418 units with the assumption that other
variables are considered constant .

Based on the above interpretation, it can be seen the amount of independent variable
contribution to the dependent variable, among others Orientation of 0.153, Placement of
0.418. So it can be concluded that Orientation and Placement have a positive effect on ASN
Work Effectiveness. In other words, if attention to Orientation and Placement is increassd
then it will be followed by the increase of ASN Work Effectiveness.

Furthermore, the coefficient of determination is used to calculate the magnitude of
influence or contribution of independent variables to the dependent variable. From the
analysis in Table 1 obtained the results of R2 (coefficient of determination) of 0.531. It means
that 53,1% variable of ASN Effectiveness will be influenced by independent variable. that &=
Orientation (X1) and Placement (X2). While the rest 46,9% variable of ASN Effectiveness
will be influenced by variables which are not discussed in this research, among others: and
discipline. In addition to the coefficient of determination also obtained correlation coefficient
which shows the magnitude of the relationship between independent variables is Orientation
and Placement with variable Effectiveness of ASN, where the value of R (correlation
coefficient) of 0.729.Celelasi value shows that the relationship between independent variables
are Orientation (X1) and Placement (X2) with ASN Work Effectiveness is included in the
strong category because it is in the interval 0.6 - 0.8. The relationship between the
independent variables of Orientation (X1) and Placement (X2) with the Effectiveness of ASN
Work is positive, that is, if the independent variable is increased then ASN Work
Effectiveness will also increase.

Hypothesis testing
a. Simultaneous Test (F Test)

In this hypothesis test F test to determine the influence of independent variables (X)
simultaneously or together to the dependent variable (Y) with a significance level of 5% or &
= (.05. Based on the table of multiple linear regression analysis results, can be explained as
fo.lows: F significance value (0,000) <a = 0.05 means this means HO rejected and H1diterima
so it can be concluded that the simultaneous variables Orientation (X1) and Placement (X2)
Work Effectiveness of ASN (Y) in BKKBN Gorontalo Province. The amount of contribution
of variables Orientation (X1) and Placement (X2) can be seen from the value of R Square that
is equal to 0,531. This means that the ability of variables Orientation (X1) and Placement
(X2) together contributes to the Effectiveness of ASN (Y) work in BKKBN Gorontalo
Province of 53.1%, while the remaining 46.9% is influenced by other variables such as
motivation and discipline work not discussed in this study.

b. Partial Test (t test)

Partial test is used to determine whether each of the independent variables partially have
a significant influence on the dependent variable. Can also be said if t-count> t-table or t-table
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<t-hitungmaka results significant and mean HOditolak and H1diterima. Whereas if t-count <t-
table or t-table> t-count then the result is not significant and means HOditerima and
Hlditolak.

The results of t test can be explained as follows:

1) Test t between X1 (Orientation) with Y (Work Effectivity) shows t-count = 3.123.
While t table (a0 = 0.05; db residual = 71) is equal to 1,994. Because the t count> t-
table is 3.123> 1.994 or the significance value t (0.003) <a = 0.05, the effect of X1
(Orientation) on the Effectiveness of ASN is significant. This means that HO is
rejected and HI is accepted. So it can be concluded that the effectiveness of ASN is
significantly influenced by the Orientation or by performing an Authentication to the
Apparatus before performing the task in a new place, then the Effectiveness of ASN
Work will increase significantly. |

2) Test t between X2 (Placement) with Y (Work Effectivity) shows t-count = 5.702.
While t-table (o = 0.05; db residual = 71) is equal to 1,994. Because t-count> t-table is
5.702> 1.994 or the significance value t (0,000) <a = 0.05 then the effect of X2
(placement) on the effectiveness of ASN is significant at alpha 5%. This means that
HO is rejected and H1 accepted so that it can be concluded that the effectiveness of
ASN is significantly influenced by Placement or by placing apparatus according to
competence, experience and field of science accordingly, then ASN Work
Effectiveness ; will increase significantly.
From the overall results can be concluded that the independent variables have a
significant effect on the effectiveness of ASN work simultaneously and partially.
From this it can be seen that the two independent variables are partially the dominant
influence on the effectiveness of ASN Work is Placement because it has the highest
value of beta and t-count coefficient.

Discussion '

Based on descriptive analysis, Orientation variable (X1) has average for items of answer
frequency equal to 4,08. This means that the implementation in BKKBN Gorontalo Province
has been good seen from the respondent's answer which mostly agree that the orientation
implementation in BKKBN Province Gorontalo is indicated by activities include: introducing
new employees to peers in the workplace environment. In addition to the provision /
introduction of new employees and strengthening to the old employees who transferred on the
job that is the responsibility, the accompaniment by peers / superiors, giving direction and
controlling the activities undertaken by newly placed employees. So with the implementation
of appropriate orientation, will make the apparatus comfortable with his Jjob, feel confident
with the work environment and ultimately trigger employee morale in the work. The positive
impact of ASN's work effectiveness has increased.

On the Placement item (X2) also shows that the majority of respondents' answers are
agree with the average for the answer frequency items of 4.20. Thus the possibility of
employee opportunities greatly affect the results of his work, so with attention to the
placement of employees in BKKBN Gorontalo Province, the effectiveness of apparatus work
increases. On the variable items Effectiveness of Work ASN (Y) indicates that the majority of
respondents answer is agree and have an average for the item answer frequency of 4.12. With
the majority of answers agree means the majority of the apparatus is able to carry out their
work well. This means that the effectiveness of work apparatus in BKKBN Gorontalo
Province is good.

1. Discussion about the significant influence of Orientation (X1) and Placement (X2) on
ASN Work Effectiveness (Y) is as follows:

a.  Significant InfluenceOrientasi (X1) and Placement (X2) simultaneously on the
Effectiveness of Apparatus Work (Y).
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b.  Based on the research results can be seen that the variables Orientation (X1) and
Placement (X2) together have an influence on the variable Effectiveness of ASN
Work. The magnitude of the influence of independent variables together can be
seen from the R Square value of 0.531. This means that the variables Orientation
(X1) and Placement (X2) together give effect to the variable Effectiveness of ASN
(Y) of 53.1%. While the remaining 46.9% influenced other variables not discussed
in this study.

The results are in accordance with the opinion expressed by Steers (1980: 190) that

there are four factors that affect the effectiveness of employees as follows.

a. Characteristics of the organization. Organizational characteristics consist of
organizational structure and technology. Structures include how organizations
organize or group people into completing work. With the right technology will
support the smoothness of the organization in achieving the target besides it is also
required the placement of people in the right place.

b. Environmental characteristics. In addition to organizational characteristics, external
and internal environmental characteristics also affect effectiveness. External
environment in question is the environment outside the company for example. the
relationship with the surrounding community. While the inside environment is the
environment within the scope of the company for example, employees or
employees in the company.

c. Characteristics of workers. In fact, employees or company workers are the most
important influence factor on effectiveness because of their behavior that in the
long run will facilitate or hinder the achievement of organizational goals.

1) Management policies and practices. Organizational policies and practices affect or
hamper the achievement of goals, this depends on how management policies and
practices are incharge of employees and organizations.

2. Significant InfluenceOrientation (X 1) and Placement (X2) partially to ASN Work
Effectiveness (Y).

a. Variable Orientation (X1). Based on the result of hypothesis testing shows that the
variable of orientation (X1) yield regression coefficient equal to 0,153 this mean if
every increase of independent variable equal to 100% it will be followed by increase
of dependent variable equal to 15,3%. This means that the variables Orientation (X1)
partially have a positive and significant influence on the variable Effectiveness Work
ASN (Y), so the higher level of increase in the variable Orientation (X1) given, then
the Effectiveness of ASN (Y) will increase as well.

b. Placement Variable (X2). Based on the results of hypothesis testing showed that the
variable placement (X2) has a regression coefficient of 0.418 then any increase in free
variables by 100% will be followed by a dependent variable increase of 41.8%. It also
shows the positive influence between placement variable (X2) on the variable of ASN
Work Effectiveness (Y). Similarly, if the better placement rate (X2) obtained then the
increase also Work Effectiveness ASN (Y). ; ;

The results of regression analysis in this study note that the variable that has a dominant
influence on the Effectiveness of Work ASN (Y) is the variable Placement (X2). This
dominant influence is known by the highest beta coefficient is 0,536 and t the highest is 5,702
and significance 0,000 (oo = <0,05). MeanwhileOrientasai (X1) has beta coefficient 0,293
lower than placement variable, t value equal to 3,123 and significance 0,003 (a. = <0,05). The
placement variable (X2) has more dominant influence compared to orientation (X1) because
the employee placement is good in accordance with the competence, science and experience
field.
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CONCLUSION

1. The effect simultaneously (together) of each independent variable on the effectiveness of
ASN work is done by F-test. From the results of multiple linear regression analysis
obtained Fcount value of 40.271. while Ftabel at a significant level of 0.05 shows the value
of 3.126. It means that Fcount is greater than Ftable so that Ho is rejected and Ha is
accepted, which means that independent variable has a significant influence
simultancously on the effectiveness of ASN work. So it can be concluded that the testing
of the hypothesis which states that the existence of simultaneous influence (independent
variables) to the variable effectiveness of ASN work in BKKBN Gorontalo Province is
acceptable. .

2. To know the influence of individual (partial) independent variables Orientation (X1) and
Placement (X2) on the Effectiveness of Work ASN (Y) done with t-test. Based on the test
result, it is found that the two independent variables have significant influence on the
effectiveness of work. The placement (X2) has the highest thtest and beta coefficient value,
so it can be explained that the placement variable (X2) has the strongest and dominant
influence on the work effectiveness of ASN in BKKBN Gorontalo Province.
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