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About CoEMA

CoEMA stands for the Iurernational Conference on Educational Management and
Administration. It is bosted by Universitas Megeri Makassar in collaboration with ISMAPT, the
Association of Ikdonesia Edvcational Management Sclodar. This conference aims at bringig
knowledge and good practices fogether from different perspectives, Linking theory, practice and
reseaich is a challenge to improve the quality of education. The speakers and participants are
vary from scademics, education practtioners. teachers, school principals, policy makers, and
shpdents,

Wewonld like to thank evervbody who bas helped to organize the Conference, We thank
all the speaker, the presenters and all the participants. Special thanks is given to the Bector of
Ulniversitas Megen Makassar and the Mational Board of ISMAP for their support aid fruitfisl
feedback durmg the preparation of the Conference.

Makassar, 14 Apnl 2016
Conference Commities

Prof Dr. Syamsu A. Kamaroddin M.51



Forewords by Rector UNM

I would hike fo congratulate the commuties for is success in organtzing the conference. This
nternational conference s part of the umversity role 1o sharng and developmg knowledpe m the
field of educational manageinent and adminisiration, [ believe, the presence of varions presenrers
and participants has contnbuted to the future development of knowledge and practices in the
field.

This conference is just a begimning of the next joumev m linking the theories and
practices in the field of educational management and admmnistration. Further partnership
among scholars and universities will allow us to gain deeper understanding about the
field It is expected this conference will add new insight in mproving the quality of
educarional management and administration in this dynannc environment.

Appreciation should be given to those who have helped and participated m this
conference, Hopefully, this conference has given us opportumities to do more research
collaboration and challenged our ideas about what educational management and
administration should be,

Makassar, 14 April 2016
Rector of TN,

Prof. Dr. Ansmunandar, M. Pd
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We are in a ome when the wgent demand for sducational leaders can owerlook the
importaikce of practcing and emergent leaders knowing abowd beadership as well as
constmicting Jeadership practics knowledge from experiences of bemg in leadership’
Sindlarly, leadersldp developneent b5 madequate when the focus of the learmng 15 rek-
aversion, managerial imperatives, nnd programs that strip the intricacizs and uncerminties
of bemg m & pamicular leadership context Decomexiualized leadership prograoms aie
harmaful &t best and bessen the space for cobcal dalogue sroanding the adaptive nane of
lendlership and the fonmation of crganizationnl coliores which respond o the evervday
realitles of a local comtestn. This presentation draws upon an ongobng pleenomenclogical
rezearch agendn which showcases the centrality of relationships m the formation of leaders,
leadership and organszational culnires, boving from the research findings on the 1aken for
gramted nature of relationships’, the presentation will consider the implications for
orgnnizational culinres, leadership as relationnl, relational sensibilities, organizatiooal story
lmes, and fonally an Edvcatonal Leadershdp and moanagement program that lsas been
constmucied with relationn] intendions and aspirations, This presentation then tracks an
ogodng qualiisiive research apenda focrused e leadershap and organiration colinres.

relaticmal natare, leadership, organizational colhares
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Relationships

The purpose of phenoimenological research is
to explore and uncover understandings about
a phenomenon that have been taken for
granted in our everyday lived experiences’.

Becent phenomenolopgical research explorimg
the ontological nature of relationships* had
four simple findings, which, T would argue,
are significant to any discusston or theonziug
on the cugoing formation of leadershup and
organizational culturels. Indeed an ongomg
research agenda 1s further detasling shared and
cross culiural  understandings of  the
implications and application of these findings
to  the faming of leadeship and
organizational coultures, as well as being
central o the comstmction of a postgradiate
educational leadership program for praciicing
and emergent leaders,

The four very powerful ontological findings
from the phenomenclogical research on the
everyday nature of relationships were as
Follows:

1. We are always,
relationships.

already  in

Te be Imman i to relate
Altemnatively, we ade nol just beings
in the world;, we are beings together
i the world  Our  relationships
confine in the presence of absence of
others. Simdlarly, we can sfart &
telationship but the relationship pever
ends, It i a5 if relationships have an
enduring quality,

Implications exist for the relational
patire of leadership and the relational

complexity of growing an enabling

culture within our organizations,
2. Relationships exist in the space
Detween us,

" s, T L (2000

Giles I L., Smythe, E A, & Spence. D G2012)

Giles, D0 Lo (2009 Phenomenologseadly sescapching e
lectmersfadest teaches relatiomlsp: Some challenpes
that were  encoupiered.  Indo-Pacfic  Joumal  of
Phenomenology. 311 enlne

"SEELIL-I._DLI;IEGB]

Objectively and hisioncally, we have
thought of relafionslups as being
about the mdividuals {or objects)
mvolved.  Fhenomenological,  we
have faken for pranted that the
relationslup between indraduals and /
o object was found o exist in the
space ‘between” those relating. The
relationsfup 1% nor the one of the other,
rather existing in the space between,

Thought in thas way, the moral and
ethical responsibility for the nature of
a particular relationship belongs o all
those mvolved m the relationship.
Botl, or all the, wdraduals can
ifluence the nature of the particular
by their activity of inactivity.

3. Belationships are alwavs matiering
whether we are aware of this or not®,

Indeed our very way of being in the
world  is relatiomal  such  that
relattonships are abwvays mattering to
i everyday experiences, From the
outsed. “who we are” and “how we are’
g feli and gesd by others. The
‘reading” of anofher begins before
words are spoken and confinees on
with the lived experience of being in
relationslip,

A man beings we show our way in
the particular relational expenence.
Said another way, our way of being
has a commuumicative aspect such that
mdividuals  {feachers,  leaders)
embody thewr way of bemg such as
who they are and how they are 15 read
amd fizlf by others.

T argee that, within an orgamization,
the collective expression of how the
relationslips A imalfering 05

* Gades, D L (1901a). Eelahonships aleays matter m
educaton: Fidings from a phenomenological maquiry
Aeeralizn Jownal of Teacher Educanos, 36(85), 8091

Gl D0 L (20006 "Who we are” and low we are’ e
mtegal o peliomal | expenences:  exploning
comportmem m teacher educahon. Avstraban Joemal of
Teacher Education, 36(1], 8072
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representative of the ‘mood’ of the  lastly conference  attendess). Regarding

organization. Every member within
an orgamization must share  the
responsibility for the mood as this 15
expentenced. The challenge  also
exi=ts as to how to enable leaders to
enact the knowledge that their fask is
il & matter of puiting relatonslips
it their work as leaders responsible
fid the organizational culmre, rathes
how do we live out the knowledge
that relationships are already present
and matienng o eVery cXperience.

4. Beoing i relationships 1s like being m
a *play of relating™”

While as leaders, and as educators, we
up skill owr leaders and learners
towards practices that are more
controllable, we have taken for
pranted that this knowledge 15 limated
in experience. The experience of
being ‘i’ relaticaship o the world
remains wertaim. We relate within
miany  ancertamfies that we have
limited  to w0 comtrol  over
relationships inchuded,

Ir s as if we are caught up in a
‘diamane play” without a scoipd o
read from o refer to, Canglit up in the
play, and becoimng aware of fhe
mioveinent of those relating reinforces
the need to attune to the nature of the
relationships and they're relatmg. We
never seem o have complete control
over our relationships. Being m the
play then, mvolves the growth of
relational sensibilities that enable of
wisdom in particular expenences to
i Pyt
The findings of this phenomenological
research influesce my thinking and research
on  the  foimaton and  practices  within
leadership and within organizational culiores
(anwd extenwds o feachers and pedagoey, and

" Giles, I L {20000 Developing parte: sensibilines: A coineal
oty for teacher education propramees . Teaching and
Teacher Educabion, 2EEN 1511-151%.

leadership, leadership is inberently relational,
and relattonships  are  the essence  of
leaderslup. The nature of the relationship that
extsts between a leader and thewr colleagnes
mfluences the experience of those within tie
fgatnization, and those experiencing the
ofganization. For srgoniaafon ciirires then,
the relational spaces influence the mood of te
ofgatization.  Oiven  fthe  importance  of
orgamzattonal culture to both the perfomance
and health of sn orgamization  leaders
relational sensibilifies come to the fore as
showmg the practical wisdom of the leader.

In summary, relationships ave  nfegral 1o
being Imman and vet the namwe of particular
relationshups and our way of relating can be
taken for granted. Moreover the very nofure of
leaderslup and orpamizational cultures  are
expenenced relabonal.

Organizational cnlture

From the findings of my phenomenological
research on the nature of relabonships, my
rescarch  agenda  moved 1o apply
phensinenological research  fechnigues 1o
pursal of relational charactenistics embedded
within an  ofganization’s onliure,  albeir,
petlaps taken for granfed. An organwizanonad
sty was cieated that was made vp of a
series of open-ended questions?,

Given the prionty for parficipant and msider
parratives,  open-ended  questions were
coistrcted that sought & thick descriplion of
parficular  lived  experiences.  Elicifing
narratives requires carefil deliberation over
the swrvey qoestions, In this reseach. the
specific questions and statements that scaffold
the research process were deawn  from
Hammond and Whitney et al. The research
employed two types of question. the when and
what

Creveral practice and comparizon

(1) What do you perceive o be some of the
sirengths of the relationships within yous
Of gATi Zation”

iGdes DL & Yapes, B {2014}, Enabling edscancnal lesdems
Gmalitatively surveving an mganerabon’s  culiom

fnkrrnabona Searmal & Orpesrratéonal Amaiyrir, 221,
94104,
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(2 What do vou perceive to be some of the
challenpges of the relationships within vour
orgamization?

(30 How do your relational experiences
compare 0 other orgamizations you have
worked in7

History,

(4) What aspects of the organization’s history
appear o be sustained af present?

(50 From vour experiences and obseivations,
what do vou see the organization valuing in
praciice?

(8] What keeps vou in this organization?
Belatlonal experiences!

(71 Can you describe a relational experience
froin o time i this orgamization that
excesded vour expeciations?

{8) Can vou describe a relattonal expenence
from your btme in the organization that
pleasantly surprised you?

Lendership praclices:

(9} How 15 leadership practiced within the
orgamnization’

(1 Can you describe an organizatiodn
imitiative that appears to have strengthened
individuals® practice?

(113 How does the |eadership ot this
orgamization enable your praciice?

The organizational suivey was first piloded
within an organizational vt within &
university in New Zealand®, before being used
in school setfings. The participants included
Professors and lecturers within a Professional
Sidies department, See fooinote for more
detail oo e desigi

The recuring and thematic characterisfics of
e relational mamge of this depariment was

seen A%

o The mrentionality of leader ship prass
actoss the department

¢ The priority given to grow a relational
organizational culiure

& This intention fo provide the space for
engendering & sustained  critical

P Gilles. D0 L. & Yaies, B (2011} Be-culturmg 3 saoversity
deparmment A case stady. Mansgemwen in Bdecion,
25(1), BE-93

® Giles, . L. #& Balle, A (2014). RESEARCH REFORT:
Exploring the srganizaiiony! cavére of Mockbom Ensr
Primary School . Adelaide: Flnden Dssversity

dialogne.

The organizational sovey has swce been
refimed and used with four primary schools in
NZ and 2 primary schools in Australia’™, At
the conclusion of the research on each school
the questions were refined, most noticeably fo
embed e questions iovelved within an
Appreciaiive Inguiry  strategy  known  as
S0AR, The thematic and bermeneutic
analysis focused on the eleven (11) questions

Appreciative Inguiry (S0AR)

Experiences- Questions | — 3,
Strengihs- Questions 4 — 5
Crpporfuniiies- Questions 6.— §;
Aspirations- (uestions 9 — 11

mittally, and then re-analyzed within 4 major
areas of consideration as shown in the table
below.

The survey questions that specifically relate 1o
the “Experiences” category which speak to the
strengths-based onentation of 30AR were:

I} Describe a fime when vou werg most
engaged, alive, and energized in vour
work within fhe School,

2b Wt Ras beew o Bighlight In vour e
within mis School?

2} Who or what makes this a successfil
ploce ol emiplovmvens for vou?

The survey questions that specifically relate to
the *Strengihs’ calegory were:

4} Describe Hhe siremgths of someone
whose sirengihis best complement
YOS,

51 What are some of the sirengths gf the
relarionshiips within vour School*

Thee survey questions that specifically relate to
the *Oipporinnities” category were;

Gakes, [ L. (2013). RESEARCH REPORT Explomg the
orgareaational culmre of Makann School Adelide
Fhisdens

Elasvemdy
Gales, [ L (2013). RESEARCH REPORT Uncovenng the
relvtiomal mabore of Coflepe Street Nomal School
Adelasde: Flindess Universmy
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&) Whar opporfunities exist fo enhance
the relationships within the school?

7 Canyown describe an experience from
YVour e in this School when vour
expecialions Were exceeded?

&l Can yvou describe an experience from
A Have B il Sefiood when void werg
Plecsanily srprised?

The survey gquestions that specifically relare o
the “Aspirations’ category were:

2 I vow had three wishes to improve the
health and vitality of the relationships
within e School, what worlld ey be?

10} Whart have vou learmed from Hre
Sohool fo ensiive vonr ongoing
siceess”

11} I yeu were to give this School an
e, what wenld if be, amd witat
wonld if be for?

The following emeigent themes were
identified within a particular  Australian
primary school and then vsed by leadership to
reconsider  the strategic  direction  and
operation within the schoal',

Efrengihs
Theme 1: A staff that 15 “not afraed’
Theime 2: Saff thai are purpose-driven
towards & moral imperative
Theise 3: Highly organized for change
Theme 4: A collaborative culture: “being-
there-fior the other”

Opporiinities

Theine 1; Ongoing professional learming
Theine 2: Muneal suppon
Theme 3: Informal staff gathering
Theme 4: Opporiumties to develop leadership
Theme 5: Aspirational dialogue

I Giles, D L & Bills, A (2014). RESEARCH REPORT:
Erplorieg thw orponirarions] cuirure af Fackkam East
Primary Srhopl. Adelnde: Flinders Universiby,

T Gigiolo, 7 L & Gules, D0 L (3011} Hpﬂiﬂ:h’.ﬂ ul"l:-d.n-g'
aii besder i Chaonsenl Provises = the Sobanon Blaads:
Cpenng prmogals’ aud depoty prmcipals” contexts of
leadership Walkain fowmal of Education, 180X}, 123-
131

Themes  6:
achievemenis
Theme 7. Creating spaces for inforimally
relating with “our’ children

AspiFations
Theme 1: Become a school that models
wellbeig of feachers and snadenrs
Theme 2; Develop schiool wide aspiratiodnal
statements for the next three vears
Theme 3: BEeview and enhance the poal of
developing students as bifelong leamers
Theme 4: Explore school wide conceptual
framseworks fo describe the work
Theme 5 Bioadening recognition  of
leadershup roles
The purposs of developing the organizational
survey was to explore isken for granted
understandings regarding the nature of the
relational culhure within an organization,
Relational leadership (RL) and relational
sensibilities (RS)
In addition to the previous phenomenobogical
research inquiries on the relational nature of
an odganizations culnme, the research agenda
brosdenrad 1o consider the relational nanme of
leadership and the relational sensibilities
inherent in a leaders evervday experience of
betng in leadership'’, Using narratives that
were elicited from organizational feaders as
well a5 emergent and aspirational leaders, the
finrdinigs enabled the oatological framing of
the pature of leadership as  “relotiomal
ieadership™. The model of relational
leaderslup was seen as fiollows:

Retanional fenders

#  lve ‘towards” a deep inoral codumitinend
to critical, Imane and connected inrer-
refationships,

« e 'out” o way that authentically models
al  embodies  care-full  relationships
(indrvicheally and organizationally)

Appreciating  efforts  and

Y Gides, O & Palmer, © (2003). Explonag & Priacsals
Practice dwring 3 Pened of Sigmficant Chganirabonal
Change: Eebtomal Leadersksp and Semastalrhes m
Acmen. The feamal of Meaning-Canaared Educanion
W nlades 3, Artiche
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= Cattnne’ to the subileties of the mmmediate,
dvnamuc & relattonal context through
refined relational sensibibifies (See Giles
& Pabmer, 2015)

Upon completion of the ontological framing
of the noture of relational leadership, the
findings were mapped onto e initial research
findings showing the 4 phenomenological
nderstandings of relationships as follows;

Relationships  Relational leaders
We are always Live fowards a deep
already in moml commtment to
relationships crifical, humane  and
connected mnter-
_ relattonships
Relationships Lives i a way of
exist m the being that suthentically
space  benveent  models and  enrbodies
us care-firll  relabionships
{ mdrvadually nnd
organizationaliy)
Being i Arfnes ] ihe
relationship  Bs  subtleties of  the
like being m the  mumediate,  dynanuc
plavof retating  and relational context
throngh refined
relational sensibilifies
Eelationships Enact & phroneses
are always: shown m  relational
imATering sensibvlinies  such  as
athunement, fact, nous,
resolutensss,
improvisation,  mwocal
Judgiment efc,

It is importann fo know that the expression,
relational leadership, is oot fo be seen as
anciler sivle of leadership, rather the pirpose
of the expression was to provide a reminder of
the phenomenological natire of leadersliip; an
attempt to speak back o taken for granfed

¥ Cailes (200N

Giles & Palmer (2015}

Giles, I [2014). Appreczaireely Building Haghes Educarers’s
Relational Sesbadities The Jowws! & Maming.
Cmrwn' Edvcanon  Voleme 2,

Article 1,

-ednm‘:—n:{munmhlhuﬂ
Giles, DL, Bills, A & Oeers G (20150 ]"‘hhgu-pﬁ]
approaches for developing mlasonal sensfabiies m
educational leaders Rglacter Practicr
DHENG OB 14623543 230 E5. 1095725

dialogue all too prevalent i our discussions of

leaderslup, that s, leadership 15 abways
relational, and relationships are the essence of
leaderslup.

Relationa! Sensibilities™

The research data in the form of parmatives
fiom leaders descobing their evervday
experiences of being i, o being wirk a leader,
revealed the presence of faken for granted
relational sensibilities that wese inberently in
leaders” evervday experiences of relating"
The zimilarity of the onfelogical fndings o
the origingl research bad a stwong it with the
phenomensbogical  reseaich  on leaders
experiences; something that mught have been
expected when researching the  essenfial
pature of our shared bemg topether in the
world, There seemed to be a transferability of
understandmgs arouwd the preseoce of, and
nature of, the relofional sensibilivies at play 1
the expenence of being a leader. These
senstbilities were outhved i my earlier
research and are now the focus of my ourent
research ar Flinders University'™®,

In my view, relational sensibilities are not
only miegral to the nature and expenence of
leading but also coniributes towards the
development of the leader™s practical wisdom
(phronesis), For example, where a leader
show a “resolufeness” witlin the complexities
of a particular context. such resolve can be
seen and felt by others. However if ihe
resolutensss was merely an act of ‘power’
over others, this too i felf and changes the
pature of the fumre relating with this leader,
Innportanily, if a leader does not take the time
o feflect on their everyday experiences then
there 15 a lost opportunity for the growth of
Wiz

O obgoing vesearch @5 exploning  the
articulation and descripiion of relational

Y Hilk, & M, Giles, [ & Rogers. B. (5016} Bemg w' amd
feeling seen” m pmofessiomal development & new
reachen: the onmlogeal bavening) of prodesssons

practice. dusmalion Sermal of Tescker
Edvcanan, LTl Fetneved from
hittp: e e apdaitelvol 4] e 7

¥ Giles, B L {3005) A seonviise of idenlogses] change = &
Mew Zealanl schood Darnations’ Searnal
Crgantranangl Analerdn, F3(2), 320-332
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leadershup and the relational sensibihbies.,  program wide  considerations  were  our
along with the cwmiculum development  primary concern,
necessary for such phenomenclogy imguiry
within our educational leadership program As  faculty researching and  feaching

The re-formation of an Eduwcational
Leadership and management program

The phenoinenological  findings of the
reseaich on  relationships,  organizational
cillmige, relational leadership and relational
sensibilities. needed to be mcorporated within
our Educational Leadership and management
program. Imtially there was some irialing of
imdividual  sessions and  workshops  using
vartous  pedagogical approaches o fwo
universities in New Zealand'™. In planming
these particular teaching expeniences we
spught pedagopical approaches that would
mvolve  leaders  cnbgquing  their  own
leadership  experiences  inm search  of
understandings  they may have taken for
granted in their leadership practices'.
Following on from these explotations, oy
eolleague Michael Bell and 1 trailed the use of
an eportfolios' as a means of sustaining the
engagement of leaders reflective practices on
their personal naratives of leadership, The

izstbes of up scaling these imifial forays ko

T Gles, D L, & MEodrista, B (2000). Expleing beadership as

o phesomess in an ednessosal paper An

mneatne  pedagopial appmoach opens the unexpecied.

Imernahonal Jourmal om Teaching asd Leaming in Hugher

Ednestica, 21, 64-T0.

Ghles DL, & Sesth, B (1012} Megotiabeg anl consbmermg
an educatzonally relevams leadershop programme. Foammal
of Educational Admmrtranon. 5001, 231-242

B pedian, 1. Gides, D, L, Moiisen, M., & Fleacher, M. {2015)
Leadershay developmenr 45 3 dulogic process: The
mtiomle and concepl of @ miermahonal lesdership
metituie.  Melenations’ Jomal of  Leadershie m
Educarksa: Thaoey and Practica,
D010 1080 L3600 L 28 2018 557300

P Giles, Tr L & Bell, M. [2015). Eportiolos & leadership
poepambios and development A el for enablag
educational leadens? Jowman of Applied Razearch
Higher Edveahing, A2, 3452

- 7

* Giles [2004)

Giles. Iv L, & Kong. 5. (2004 Reaasihng student’s leamng
experiences appreciasrvely: Fodinps from 3 course
evaluahion usilg G0 Apprecistive Tquicy process
S af Appiied Resesrck de Migher Edvcanas, S(2)
F15-FA0

Fong 5. Giles, 1., & Hagan, B. (3013). Applymg an
Appreciative INqUiry process M 4 couse svaliases m

Educational leadership and manageient, we

collaboratively developed our stance on the
mchision  of phepomenclogical  and
Appreciative Inquiry approaches™, recording
this in o first book enfifled Co-constmcting
a relatiopal  appioach o Educational
Leadership and management™ poblished by
Cengage Australia”

Ini this we share our advennire i ConstnECTing
an oFiginal  award whilst modeling e
expectations for educational leaders sidyving
postgraduate and Reseach Higher Degrees,
We aticulate owr relational philosophy and
our preferred notion of formation. rather thian
preparation  and  development,  Seven
dimensions unpinng our program relate fo
leader’s everydoy work and reflections. For
this paper, 1 will st thess dimensions:
Leadershup  mwolves  bife-long  learming;
leadership 15 a critical™ and lmmanssic
etdeavor, leadership mvolves a relational and
contextual concern: and leadership must be
strengths-based and sustainable™,
Concluding thonghifs

Higher Educason  Sdarnavional fwmsl & T
and Learning dr Hipbar Bducafien, 25010, 28-57

Cales, ¥ L & Fommg 5. (2010} Usmg Appreciahve Ingquiry to
explore the professiomal pracsice of a leciaer m Hipher
Edecamon:  Meowng wwimds  hife-cemine  practice
Ansarahan Jowmal of Adel Learseag, S0(2). 3DE-322.

Chapman, L., & Gales, [, L. (BN Unng appreciaive maquiry
te explore the professomal practice of 2 BMidwife
Lecroder. St i Comimaday Eadnoavdes, T0(3) 297-
305.

Criles, I L. & Alderson. 5 {2(E} An Appeeciative Inauiry
i the mnsformahye keanmg expeniences for sedene:
i 4 family Beeracy progen Ausirabion Josmal of Aduk
Lezming, 43(3), $65-473.

3 Giles, O, L, Bell, W Halsey, J., & Pabmer, © {2002), Co-
comsamciegy 0 salonmes! gppraack o adscarnoc)
fardarskiz and muanegoment. Melboume: Cengage

I Coellar, €. E., & Giles. DL {2012} Fthimal practice: & shudy
of Chilten sehool beaders Foumal of Efscarsons]
Adessesration, 50{4), 420-436.

2 Giles, Tr. L. Bell, b1, Halsey, J_ Palmer, C., Hills. A. &
Eogers, B. (2014, Mar) Teaching withir @ rainimos!
appradell & afecarenal  ladesldy ¥ aditenl
TleRoinne: Ceipage
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I hawe sought to share a joumey of Inquiry into
the phenomenological nature of relationships,
orgamizationnl culhures, relational leadership,
relational sensibibities, and the development
of o new postgradunte program that embraces
these findings. Post conference I will make the
relevant literanuwe available
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The research objective 10 obiain Inflwence varables emotional fmellipence and the
effectiveness of Leadesship Head High Sclool (SLTA) e Gorentalo province. in osder to
amprove tee effectiveness of high school principats throwghoe the provinee of Garontalo,
Besde flai also as a comibuion o tinking for the government m this case the
Depantment of Education and Culrure of the Provinee of Gorontalo. Sheri-term goal of this
sy 1o assesy the doect effect of emodional mrelligence and leadersldp effectveness
Competitive Advantage Agamst the senbor high schood prmeipal. The reseasch was
conducted ar the Principal SMA. This sody uses a quantipimve approach with survey
meethod with the oeodel] path asabysis (parl analysis). This method can be nsed 1o test the
effect of direct and indirect effect between dependent and independent variables . From
the dain. facts or information that can then be accumulated conditien of sach varialle
smdied ks allowing for varkables knean to aefluence one anotles. Daca were analyzed
threugl Pramary and Secondary Dats, The resulis of this study at present through statiztical
data awd reviews in the form of descriptive naumative, The findimgs of this stody were (1}
there is a direct effect of emodiomal mteiligence on the effectivensss of school leadership
Senior Secomdary whole Gorontale (2} there is a direct effect of the competitive advaniage
of the effectiveness of schonl leadership High School entire province of Ceorontalo, (3]
there is 0 direct influence emottonal ivtelligence and leadership effectiveness Competitive
Advantnge of the high school Head entire province of Coronsalo,

Emoational Infelligence . Competitive Advantags . Lendership effectivensss
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INTRODUCTION

The school principal 1= one of the most
educatiopal  component plays o role m
ng thie quality of education. As stated
i Government Bepulotion Mo, 28 of 1990
article 12 paragraph 1 that: " the poncipal
responsibiliny  for the implemenfation of
educational activities, school administration,
coacling oiber education personnel and the
efficient wiillization and  maintenance of
faciites and nfrastmctore. Thus, m
managing the school, the pnocipal bas a very
big role. The headmaster is o driving force in
doving the success of the policy towards
school and education in general.

Education Mimister Regulation Mo, 13
of 2007 on Standards for School. Tlus
Ministeninl Repulstion requires to become
principals professionals niust be competent i
plannimg  the development of systemic
school;  competent m  coordinating  all
components of an mtegrated system tht can
establish the school as an effective learming
organization: mobilize all persome]l are
competent in school so that they are sincerely
working  bard  for  ihe  afaimment  of
imstinutional — school,  competent o
pirofessional capacity building of feachers so
ihat they are more skilled in managing the
leamning  process;  amd  comperent
monitofing and evaluation so that neither
compoient of the school syvsiem is mof
funcrioning optiosally, becanse once there is
one confse ameng all components of the
school system 15 nof functiomng. optimally
wiould be disruptive to the fimction of fhe
other components.

Effectiveness of principals  should
carry ouf management fimctions as a whole
and mtegrated m the management of the
components in the school. This condition can
be seen in the advanced school edncation
institwtions (schools that otherwise excel
education),

A leader who can enable emotional
intelligence in leadership education is a "
capital * that st be owned by a leader por
only the miellect alone;, bl omst be
supported by cmotional  intellipence
{emotional intelligence) personal
independence and miegrity as an advaniage

that 15 needed to overcome the challenges.
Often the fathowe experienced by a leader
because a leader 15 emotionally wireilling or
unable to understand themselves and others.
So that a school priocipal muost have feelings,
miental miegrity and intellectual ability.

Comipetitive  advantage i the
insttEon S organization by the headmaster is
a high arachment to e organization, an
individual who gives atfacluvent o fhe
organization would be loval and actively
pariicipate i its orgamization. One of them 15
working well and tmyving to actively promote
the orgamization of the school / madrasah so
that orgnuizational poals can be achieved.

The quality of schools and madrasah
education mstitutions in Indonesia, especially
in terms of leadership effectivensss gorontalo
generally remaim inadequate. Even be called
very far behind when compared with each
other. Problems  curvenlun, management
ability prncipals, finding; facilies  and
wfrastructure, as well as the quality of bnman
resourees i still nod meet the standards. Yet
m terms of quantity madrasses and sclhools
are very adedquate, 5o in terins of the concept,
institutbonal and carryving capaciry is . still
weakT For fhat school and madrazsa need 1o
improve the effectiveness of the quality of
leadership, emofional wrelligence of he
social aspect as well as schools and madrasah
fior  Compefitive  Advanfage to actively
participate in the organization o be able o
positively compete with other schools,

Based on the description above, it 15
clear that moporiant research studies on the
mfluence of emobional mtelligence and
competiive advantage of the effectvensss of
school leadership  semior  se  Gorontalo
province.

The purpose of tus study was o
tdentify the effect of the vanables mvolved in
the research, The research variables are: the
dependent variable (depeodent variable) and
the uidependent wvarable {independent
variable). Tlese variables are the Emotional
Intelligence  (XI}  and  Competitive
Advantage (X2} on Leadership Effectiveness
(¥} as the independent vanable, while the
dependent  variable 15 the Leadership
Effectivensss {Y)
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A, Emotional Intelligence

Intellipence. 5 the ability formed by
education, expenence, mobvation o be able
to think rationally whlizmg exsting data
when faced with the problem and challenges.
While Goleman states that emmotion refers to
A feeling and thoughi his tradensark, a stare
and a sevies of biolegical and psvchological
Tendency o act,

Eimonion 15 an experience that can be
felt phyesically, Emotion 15 a signaling system
that serves as an alarm i the form of the
required mformation and directs every aspect
of the way out, the action or change at amy
given moment. Basically the emotions felt m
the body becavse we all heard the messages
that appear o come direcily from the heart.
Emotional awareness requires an adjustment
between emotional cords, played by the
whole body, so the feeling con divert and
recover quickly recall and visualzation as
well as phyvsical stimwlabon feeling  the
fimections of the body | move fhat's: called
emetional melligence

Motton mtellipence {EQ § by Ginagar:
o emable the heart (o ihe values most in and
i o sdnething we think (o be something
il which we live , Gina says that "the hea
kiows things that are nof o can't be knowi
B thee k. Thee liver is the source of courage
aind spivif, inregrify and comamitneent, the
liver iz the source of energy and a feeling of
depth which requires us o learn, fo creafe
cooperation, lead and serve"

B. Competitive Advaniage

According to Fabey, there ae three
i ay wsed for competitive advanfage in an
oiganization, namehe (1) Compefifive
advamtage s relative, meaning that the
competitive advanfage oot only have the
arcributes @ product quality, service Al
competitive prices. bt any or all of these
attributes, perceived more superior to those
offered by competitors, (2} Competifive
advaitage must bave a lof of based, It i
intended o be a competitive advamiage
consists of several dimensions, such as; pice,
delivery tiine, quality, fecloology, sesthetics,
snd  others, in order o anficipate the
increasingly fierce global competition. (3)
Basis relevanit competitive advantage can be

and often change with the passage of time .
These changes can be caused by changes m
prionfies and customer behiavior as well as
the dynamics of competition

According Eangkuti, that ot present the
COMPANTY 15 SUPETIoF (0 compeling Ccompany
that cowvnes aimd drivess b ilse superior, wha has
the koowledge, compefence, creative,
ingvaiive, and sirong  comitment  To
advancing the company where they work

. Effectiveness of Leadership
Engineering skills related o a person's
knowledge and ability o perform work at is
fechnical ; Human skills i5 a person’s ability
to work effectively with people and budld
feamwork and leadership are part of a

bebavioral perspective; Conceptual skill 15
the abilsty to think i ferms of models,

frameworks. and O extensive
relabionships.
Effectivencss s the ability fo

determine the approprate destmnfion or do
the nght thing. A manager who chose the
vight fatgets, if can be said thal managers nimn
effective leaderslip.

Gibson, Wrancevich, and Donnelly.
explained that m achieving orgamizational
effectivensss.,  beginmmg:.  with the
effectiveness  of individuals, groups and
stibeqipent effectivensss aclheved
organizational effectrveness,

The effectivensss of leadership iz Do
determined by a person of 4 few people, b
the resnlts shared between a leader with the
people they lead. Leaders will o be
effective if there is Do parficipation of
subtdinare,

Theovetical framework
1. Effeci of Emofional Intelligence
Leadership Effectiveness Against

I an inssimition, the individual will be
faced with variouws problems velated o work.
it requires that the indovidual be able to face
and answer any problems that exist. Success
m facing any problems m work 15 mfluenced
by several factors including: thewr emotional
stability,  self~pwareness  and bmld
relationships  between  fellow  coworkers.
When a leader dealimg with the problem, the
ability 1o address ihe problem and the
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effectiveness of good work, 15 largely
determaned by their emotional intelligence.

Emotional mtelligence or the ability to
regulate and control limself and understand
others will be able to mcrease cooperation
partuershup. relationship, and commmumication
with other pespie ivelved i an instinigion
Thuis emotional mielligence which is owned
by the leader can function improve
cooperaticn between all the compobents of
the mstition i achieving 1ts objectives.
Then mdesd very encourapmg emotional
artificer leadership effectiveness and agency
members, Another factor influeocmg the
effectivencss  and effect  relationships
cmoiionnl mielligence, then that should be
considered are; maintam relations gesture of
reciprocity, provide mmdance fair, applyiag
the mles of acceptable psycholopical
conditions, fo understand the wishes and
feelings of the leaders and members of
mstitutions, avodd contention, keeping the
fasmiliarity, emotionalpesitive  feelings,
respect privacy, the individual peeds to join,
mamtam harmony, brought the words mder
conscioes control, 10 understand wikn his
sectet  fo others, willing  fo  help
aubordinates superiors, being open and thei
faimiliarity, Thus, if can be presumed thar
emofional imlelligence bas a dizect posifive
effect on perfornance,

2. Effexi of Leadership Effectiveness
Against Competitive Advantage

Every individual has the atfinode of a
competitive  advantage, bl this ¢an be
optimally done when based on an effective
and fesules -oriented work. The seriousness
of ai individual oo his lovalty is an effeciive
forin of active responsibility as an individpal
will need satisfaction w the work, The
arnimude of competitive advanfage cail foster
positive awarencss for self-actmalizaton of
individuals so that the response 15 based
ditectly affect their effeciiveness increase in
iovative power and  creativity botli i
developinent potential,

An individieal i i has s competifive
advantage woik, then it is based on the
effectiveness of such creativity goal done
theoiigh & cominitment o AWaTeness as o
optimize the feeling of the reconsfruction

work, which 15 manifesied m the form of a
positive effect on the scceptance of the values
and goals of the orgamzation, readiness and
willingness to strive earmestly on behalf of
the mstimbion'organization and compebtive
desire to promote and mamntam the credibility
of iz members and in the compefition
insifon s ganization, Thos if can be
assimed that the coipetitive sdvantage of a
direct positive unpact on the effectivensss,

3. Effect of Emotional infelligence Agains
Competitive Advantage

A leader pmst have a8 cause of
enptionaf tirelligence Emioticdaal
Intelligence aims to hone the ntelligence of
people who want to succeed in & career,

A leader who has the emotional
infelligence &5 able fo commmonicats and
manage emobions well, resulting m the
trapsformation of mdridwal development
will be in harmony. A leader must be able o
provide & deep mfluence and remarkable
about  subordinates, so that emotionally
infelligent leadership that 15 able 1o mcrease
the ataclonent in the form of the head of his
school commmitments.

Competitive advantage s the tendency
of o person o engage themselves mio what 15
dome i the belief thar the activities carried
out important and meaningful. Competitive
advantage 15 the onentation sirategies thot
lead o rechoigues when individualz have the
oppoiity and the chance fo decide what e
will do.

Competitive advantage is done as an
activity of sirafegic thinking 1o masage the
imitidset o recopnize oibers i the process of
inferaction  between  the  emotional
infelligence managenent leadership with
subordinares who are  mof oply  liosted
inferactio, bul move tham that, pamely; smart
a leader has & competitive advantage. 1t must
be able to build a relafonship of ust and
respect of subordinates by showing the
amimdebehavior is ethical and moral high
standards, =0 fhis will give vou the strength
el influence of the leader i influencig
subordinares become a person who s seeded
inn all activities, This it can be suspected thiat
emotional itelligence is a direct positive
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impact on competitive advaniage headmaster
{ schioal

Framework i accordance with the
above 1t can expect a positive influence on
Emotional Intellipence and Competitive
Advantapge of the Effectiveness of Leadershap
Princijal
Concepiual Framevwork

T, ‘_._._._._._-—'—'_._._._-_r xl
Eil 1
\ —IJ
Model cansal relanonships between variaides
Infermarion:
®1 = Emotional Inrelligence

XI=Compeninive Advaniage
¥ = Leadership Effectivensss

Hypotheses

1. There iz the infleence of emafional
intelligence on Leadership Effectiveness

2. There is the influence of Competitive
Advantage of the Effectivencss of Leaderslnp
3. There 1= the mfluence of emotional
mtelligence Pnncipals Apgainst Competitive
Advaniage

METHOD

The method naed m his smdy iz a8 sarvey
casal  patloway  aoalvsiz model  (Path
Analysis) i this stody  there are  thies
variables, namely: Knowledge Manageimenst
(x1), Emotional Drelligence (XI), and
Leadership Effectivenecss (Y.

Population and Sample

The population is the enfire head of uppes
wopidary  education in the province of
Goronfalo to the determination of the sample
taken af random as much as &0 principals

Diata Collection Technigues

Data were collected using an mstrument m
the form of stuchired Quesbionnaires.
Posuble answers to this mstimment uses a
oraduated scale with a range of 15/ d 5. The
mstmument 5 made by first preparing the
lattice  derived  from  the  theoretical
framework and the research vanables |

Before the instrument used first tested on 30
respotdents who are ot members of the
study sample, which arm to determine the
vahdity and relisbility of the mstrument,

Irata analysis technigque

The anabysis of the study  vannbles
measnrement  dafta  obdained through this
research  is  descriptive  amd  inferential
analysis that can be described as follows:

1. Descriptive Analyais

Drescripiive analvsis in research activities are
itifemwded 1o illesirate the characteristics of the
spread of scores such as average price,
stamwdasd deviation, or standard deviation,
frequency distribidion manifacture, median,
and description i the form of frequency
tubles.

2. Analysis Inferential

The use mferential stabistical apalymis was
used be test the hypothesis by using path
analysis (path analysis). Terms of path
analysis 15 the relationship between the
variables m our model should be lnear. Ii
required fest conditions  that  inclode the
linearity test and the regression equation
estimates errors normality test

Statistical hypotheses
Bazed o the hypothesis thar bas been stated
previowsly that, for the sake of analvsis used
statistical hypothesiz, as follows -
I. Smatistical Hypotheses |

Ho! =0

Hi: =0
1. Siatistical Hypotheses 2

Ho:pu=<0

Hi:fu=0
3. Biatistical Hypotheses 3

Ho:BaZ0
Hi: fuz=0
RESULTS AND DISCUSSLON
A Description of Thata Research
The data collected i his study and bas been
tested on 33 respoidents and for research on
a sample of 60 respondents . Description of
research data in the Geld are presented as
follows
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Tabke 1
Deescriptive statistics af research data
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B. Testing Requirements Analvsis

The requiremeits o be met in that the data
has & normal distrilimion and the relationship
between variables is linear and additive, S0
do the resting requirements analvais inchide
Test Linearity Fegression and Mormality
Test Error Estimates

1. Linearity Regression Testing

Limsearity test was infended 1o see whether the
relationship % with Xi addressed by simple
regression equation ¥y =a+bXi, i=1,2, 3.4,
limear or pon- linear . Testing criferia fid
siginfikansi regression equation 1s if F count
> F table ot sigmificance level o = 005,
significant regression eqguation . Critenia
testing if the linear regression model of F < F
(1 -a)ik -2 n-k) with a significance level
(1 - o) = 0.05 df = k - 2 numerator and
denonunator df = nk, then declared that the
linear regression equation.

Tabbe T, Summisary of testing Ensarity regression

l:lfl!llﬂ I - T o

ol [ Frum i =191

- LA AT EE.

2, Mormality Test Ervor Estimates
Testing noimality of the data research aimed
T test whether the research data were
normally distributed or sor . The statistical
fest used in this study is to fest the Liliefors |
By using Liliefors test, then the data is
otherwise nopmal if Lhitung < Liabel, and
thee data is otherwize nof uormal if Lhitmg
> Liabel

Table 3. Summary of normality test ervor

estimates
T Tt Em
(AT WLl
[T [T
Hypothesis testing

Appropriate models to be tested m this stody.
there are four (4) tvpes of mdependeni
vamables (X1, X2. X3 and X4) and the
dependent variable (Y) . The model was used
to see the direct mfluence of X1, X2, X3 and
X4 to Y. Based on the stmicture models,
variable X4 can serve as an infervening
variable for X3, and X3 can serve as an
fervening variable fo X2 on Y

Processing data using 3PS5 17.0 softwaie,
test criferia; reject Ho of thitung > ttable with
sipmificance level o = 0.05, df =n - 3 . For
other prices, Ho accepied . The result of the
caloufation  and  the cocfficients  of
sipnificance testimg frack for hvpothesis
testing are described as follows.

1. The divect effect positive emotional
intelligence on leadership effectiveness
The second hypothesis reads, "There 5 a
direct positive influence on the effectivensss
of emotional miellipence leadershup” with
stafistical hypothesis -

Ho: fy2 <0

Hi:pv2=>0

Based on the second struchure equation path
coeffictent of emotional mtelligence (X2) on
the effectiveness of the leadership (%) that 15
py2 = 0.316, t = 2.661 = table = 1.67 which
ineains that Ho refised and accept HI or the
path  coefficient  Defween  emofiodnal
mielligence and leadership  effectivensss
significantly . This means there is a direct
positive effect of endional inrelligence on
leadership effectivensss.

1. Effect of posifive direct competitive
advantage on leadership effectiveness

The fourth hvpoihesis savs, "There is a ditect
posifive mfluence on e effectiveness of
leadership a compefitive advantage " with
statistical hvpothesis

Ho: Py =0HI :Pypd =0

Based on the second struchure equation path
cocfficient of competiiive advaniage (X4 on
leadership effectiveness (Y) that is pyd =
0200, 1= 2.24% = table = 1 .47 which means
that Ho refused and accept HI or the path
coefficient Detween compefitive advantage
and significant leadership effectiveness | This
imeans fhere is a direct positive inflience on
the competitive  advanfage of  ihe
effectiveness of leadership.

20]
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A, The direct effect positive emotional
intelligence on competitive advantage
The sixth hypothesis reads, "There 15 a direct
positive effect of emotional intellipence on
competitive advantage ™ with statistical
hypothesis
Ho:pd42=0
Hl:p42=0
Based on the equation (1) obiained by the
path coefficients emotional mfelligence (X2)
on competitive advaniage (X4) e pd2 =
0,963 {this value 15 equal to the value of the
comelation X2 and X4 or B42), t=27.350 >
table = 1.67 which means that Ho refused
and accept HI or the path coefficient
between emotional intellipence and a
signtficant competitive advantage, this
means that there 15 a direct positive effect of
emotional mielligence on competitive
advaniage

Summary of test results above
hypothesis can be seen i the following
fahle,

Table 4. Sumamary of Besults of calculntion sl
testimg path coefficiems

e B B T g
Lasg g

PR T T~
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Futhermeore, the abaove calenlation is
described with the following path diagram

: M ——(x
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Figure 2, Model cansal relationships
between variables research
Besults of festing the hypothesis above does
not cause changes hypothetical mode] of
previous studies.

Discussion

Based on the analysis of data that has
been described previcusly, the fndings of
thiz smdy can be explained that there is a

I.-_.m..w-.

direct positive influence on the effectivensss
of emotional ntelligence school leadership.
This 15 evidenced by the path coefficients
emotional mielligence (X;) o leadershop
effectiveness (Y] that 15 py2 = 0,316, have 1
= 2661 > table = 1.67 which means that Ho
refused and accept HI or the path coefficient
between  emofional  intelligence  and
leadership effectiveness sigmificantdy . The
resulis of testing this hypothesis suggests that
mncreasing emofional mtelligence principals
will mmprove the effeciiveness of school
leadership,

According to Paul Hersey and Kenneth
Blanchard, effectiveness of school leadership
can cohance fask behavior and relationship
behavior, behavior thai task : levels of
leadership efforts to orgamize and define the
role of members of the group; descnbing the
activittes of each member as well as when,
where, and how to solve it sought with
efforts to establish a pattern of organization.
commication  chamnsels  and  how
cotpletion of the work b detadl and cleacly.
Behavior relabionshups; levels of persomal
efforts of leadeis fo build relationships
ameoing fhemselves and with their group
members (followers) with & wide open
chanmel of colmmimication, providing socio-
emotional suppedt, "Boli psychologically™,
And easiness passion for each emploves and
his group m completing the task, %0 a5 o
achieve orgauzational goals well | The
organization's goals will be achieved when
accordmg to mdividual poals and objectives
of the group within the crganization.

Thus emotional itelipence principals
bave a direct positive  influence on
competitive advantage and bave a direct
positive  influence  there  leadership
effectivencss. Tlus indicate where the better
the emotonal intellipence which 15 owned by
the principal will increase their competitive
advantage and increasing the effectiveness of
leadership

The central point that will defermine
the suceess of e orgpanization's goals are
superior inman resources support. According
to Porter {1994:42), that the human resource
management  affect the  competitive
advantage of an orgamization. through its role
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i determuining the skills, motivation amnd
framming . Humapn resource  management
praciices can coninbute, for competitive
advantage msofar as 1 remforces the role that
can contnibute to the organization.

Head of school ¢ madrasah as a leader mmst
kave a concepd of leadership . In this case as
an agend of change, which can mfluence the
attitudes of oibers, According o MNewell
(19782210, Leadership covers a person's
ability to say something to someone else and
ntercommected. Effective leadership can help
a person in the group to formulate its own
goals, develop procedurss to aclieve poals
and overcome vanous problems. Thus the
principal  should  have  empatly,  self-
awireness, self-management, moirvation and
able to manage the relationships that will be
successfitl in s duties as a leader in a school
Competitive advantage of positive direct
effect on the effectivensss of school
leadership 1= based on the hypothesis testing
results show that the path coefficient berween
the variables of compettive advantage with
leadershup  effectiveness sipnificantly, this
means  thar il increase 0 compefifive
anvantage principal would improve  the
effectiveness of his leadership , School
principals who bave the will o develop
themselves, do their best work, anprove the
quality  of wok, and o adapt  fo
environmental changes will success manage
the school as an orgamization be led fo
aclueve school goals that have been sel
According to Goffin (1990; &) Efforts to
achieve the success of a leader m influoencing
others. must have three basic leadership
competencies, namely; (A) diapnosis, (B)
adapt, and (3} commumicate. Competence
dingnosis 5 the copmive abihity  to
umderstand the comrent sitmtion now  and
what to expect in the firhure . Competence 1s
thve ability to adjust to adapt his behavior to
the enwviromment, while compmnicating
compelencies associated with the person's
ability 1o deliver his message in order to
iideratand oihers well and clearly,
Effectrveness of school leadership can be
mproved by controlling  the emotional
mtellipence  and  Increase  competitive
advantage principals.

CONCLUSION

I. There 15 a postive ditect effect of
emohonal mielligence on the effectivensss of
school leaderslup, 1t modicates  that the
increased condrol of emotional mtelligence
principals will improve the effectivencss of
school leadership o his school

2. There 15 a direct positive influence on the
effectiveness of leaderslup a competitive
advantage, if indicates that the increase in the
prncipal  competitive  advantages. wall
mmprove  the  effectivensss. of  school
leadership at hes school

3. There 15 a positive direct effect of
emottonal  intellipence  on competitive
advantage of teachers, show that increase
emottonal  mtelligence contolling the
prncipal will increase the competitive
advantage principals

IMPLICATIONS

I. If the control eohanced emotonal
inielligence prncipals will mprove  the
effectiveness of school leadershap. this can be
dome by improving the inleraciion pafierns of
the principal as leadesship and  school
comamumty as 4 member of an organization
that 1= based on empathy, self-management
ad  motivation.  Fostering  cmotional
ifelligence  principals  theough  mental
training  activities, religions  and  social
Actrvikies

I IF the prncipals mmproved competitive
advanitage i will improve the effectiveness of
selbool leadership, this canm be dooe by
creafing & climafe of healthy compefition
amoig  privcipals  fooogh  confinsous
inepsigement prncipals, providing a clea
career  development  opportunifies  for
privcipals through promodion o form of
financial rewards and odher sonfisancial,
conduct  coacling  job  inanagement  {job
trammng)  for pnocipals to improve  the
working professional.

SUGGESTION

Based on the findings, conclusions and

tmplications of the research, # can be

proposed some suggestions to the parfies the

following:

I. For the head of regional autononny o the
school by the prncipal o cary ol e
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management of the school m order to
mprove  the effectiveness of school
leadership to improve the quality of
education.

2. The bead of the education department,
which 15 auwthorized im the system of
reciuitment of principals, should not only
pay  amenfion  fo the  administeative
requireinends such as the feasibility of
raink amd class, but also aspects of his
leadership capabilitizs

3. For the principals as leaders need to move
forward m front of the teachers and stove
to  improve  thewr  competence by
comstanthy mproving  knowledge,
developmz  emobonal  intelligence.
mndependence and competitive advantage.
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