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Implementation of Principal Leadership Values-Based
Culture Huyula at the Remote Area in Gorontalo

Besse Marhawati, Nurul Ulfatin, Utami Widiati, Imro n Arifin
Post Graduate Program, State University of Malamipnesia
bmarhawati@ymail.com

Abstract — The purpose of this study is to describe: (1) fully yet got attention (Ulfatin, Mukhadis, and lomr

cultural values of Huyula as a foundation and integated on
principal leadership, (2) strategy of principal leaership
based on cultural values of Huyula, (3) role of pricipal
leadership based on cultural values of Huyula; and4) an
impact of principal leadership based on cultural véues of
Huyula. Research location were at SMPN 5 SATAP Tetm
Biru, SMPN 5 SATAP Limboto, SMPN 6 SATAP Telaga, dl
in remote areas of Gorontalo. This research use auglitative
approach with a multi-site study design and analysi method
inductive modified. Data collection was done by imrview,
observation and documentation. Data analysis was
performed through two stages of individual site da analysis,
and data analysis across sites. The results of thésudy are:
First, (1) cultural values Huyula is the basis onhe principal's
leadership which composed of 8 values activities cu as:
Ambu (collect); Ti'ayo (call abruptly); Timo'a (accumulate in
material form); Hileiya (move); Dembulo (closing); Duluhu
(road on remote); Hulunga (a crowd); Himbunga (stating
something new); (2) cultural values Huyula that are
integrated in the principal's leadership consists P four
grades activities namely: Ti'ayo (call abruptly), Hilunga (a
crowd); Timo'a (accumulate in material form); Dembulo
(closing). The key values that are stressing in Huja culture
is a social value which social cooperation on a woitary basis
containing the value of cooperation, solidarity, empathy,
caring, unity, deliberation, kinship, exemplary, shcerity and
efficiency. Second, the strategy of principal leadship based
on cultural values of Huyula is done by two strateigs:
external and internal. Third, the role of principal leadership
based on cultural values of Huyula includes threeales: as a
leader, motivator, spokesman. Fourth, the impact fo
principal leadership based on cultural values of Hyula have
a positive impact for teachers, students, the commity and
parents.

Keywords — School Leadership, Cultural Values Huyula,
Remote Areas.

|. INTRODUCTION

Problems in the implementation of quality and ejuli
in education for all is need attention from the gyovment,
communities and parents, together
education quality in all aspect relate with the adion
sector. The problem in general is because limitgubets

of supporting the implementation of a good educatio
especially in remote areas, such as because limitE

capability of educators and educational staff, tiéuahi
educational facilities and infrastructure, impleragion of
the curriculum and organization of the learningcess
which do not clear yet, school management cannot
implemented as well, limited of empowerment of teas,
financing problem, and environmental conditions ao¢

to encouragi

2010; Ulfatin 2015).

This limitation is an obstacle and challenge tovjaters
of education in schools, especially principalsheit role
as leaders. The school principal said to be suftdeds
they understands the existence of the school, aed t
school is able to empower potential and environntent
achieve the goals of education in school. The dchoo
principal as a leader has a very important rolenoving
the school life goals. The role of principals irdgutwo
things: the principal's role as a central forcet thecame
the driving force of school life and school prirep
should understand their duties and functions foe th
success of the school, as well as a concern tb ataf
students (Wahjosumidjo, 2007).

Coverage of the principal's role shows that the eoid
function of the school head is very complex . Thes
the principal must find a way or strategy in ackreent.
Principals need to understand that school is an
organization in which there are various dimensitonsach
other interrelated and mutually determine. The sthtso
was the scene of the learning process, the implexien
of civilizing the human life that has its own chetex
which is not owned by other organizations. In otiverds,
the principal as a leader should be able to urataisthe
culture of the school in influencing people in leeship
situations.

Schools can not be separated from the culture ®f th
community where the school is located in the aahieent
of educational goals. In three schools that bectmesite
of this research is a school located in communitlies
still adhere to the cultural values of society thiatyula
culture. Huyula cultural phenomenon is evident verg
community activities such as Huyula in the worktfire
garden, build a house, build mosques, at the tihgzief,
and the wedding party.

In connection with the leadership of the school in
Gorontalo society, culture is very important todxplored
further, especially in remote areas. Implementatonl

hievement of the goals of education in remotasare

orontalo school is strongly influenced by the uxét of
the people known as Huyula culture. For the peaple
Gorontalo Huyula culture is a tradition of mutual
peration that voluntary social cooperation esfl
personality that are characteristic of Gorontalmewnity
that has nurtured generations.

The above description indicates that the princgmla

der should be able to implement and integrate th
cultural values Huyula in influencing people in sols
and communities around the schools, especiallydshio
remote areas Gorontalo has many limitations. Among
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these limited educational facilities, lack of tead) lack school facilities such as painting walls, builditlgss new,
of media and learning tools due to the absence sthool fence construction, road repair schools, the
electricity, the distance between home studentydrean implementation of education book report, and
school , transportation is expensive due to thelitiam of implementation of the national exam; and (2) inaérn
the road is damaged and hard to reach so thateesafthd strategy carried principals in enhancing coopenatio
it difficult to reach the school. Various limitatis that among the school community by building cooperation
exist in remote areas the school needs help goathong teachers in activities at school such as
cooperation from the government, the community gmed improvement of school facilities and infrastructure
school community in react. It is therefore impottéam implementation of safety, rules, cleaness, hospitand
implement the principal cultural values Huyula infamiloiarity; and learning activities, as well assiill
leadership situations. character shame, a sense of caring responsibiipect
for others, discipline, fair, exemplary, and togettess.
II. METHOD Third, there are three principal's role in leadgrsh
namely: (1) as a leader, indicated by guiding amtuning
This research is located at the SATAP junior higio give priority to cooperation and mutual undersitag
schools at three districts in Gorontalo Provincamaly: among teachers in learning implementation, shoves th
(1) State Junior High Schools fifth (SMPN 5 SATAP)attitude of the example that can be emulated byctheol
Telaga Biru, which located in the district of TedaBiru, Ccommunity and society as demonstrated prudencakspe
(2) State Junior High School (SMPN 5 SATAP) Limhotogood word, and act in accordance with the cultdrthe
which located in the district Limboto, and (3) $tdunior community, striving every morning assemblies previd
High School sixth (SMPN 6 SATAP) which located inadvice and invite students to school regularlyding and
district Telaga. Based on the Decree of Gorontasript  hurturing teachers and students to participatecimoas
No. 584/14/XI1/2013 regarding the Stipulation ofeth activities such as social events, warning day-onati and
Education Unit Based on Remote Area Specialtieligious holidays both at the school level andtras
environment Gorontalo district education officehational level and guide the activities such asrdoa
nationwide 2014 . meetings of teachers, school committee board foomat
The research approach used of qualitative approamﬁmtenance and cleanliness of school facilitiesl an
which the design of multi- site studies. Analysistioe infrastructure; (2) a motivator, as shown by mdgva
data using the modified analytic induction), formsp teachers to the spirit in carrying out its dutiesda
Specific pr0b|ems' questionsi or issues becamttus of responsibilities as well as if not the teachers else is
the study, in which data is collected and analymed 90ing to improve education in remote areas, to vatei
develop a descriptive model that includes all pheswa  teachers to always support each other and cooperate
in the site. In this approach, a descriptive manfethe keterlaksanaan learning in schools despite limited
findings obtained from the analysis of single ditst, resources but it must be demonstrated that theypean
such as: SMPN 5 SATAP Telaga Biru modified, adapted! students; and (3) spokesperson (Spokesmanjnshp
to the facts found in the analysis of single sitthbare the attitude of the familiar and open in communimat
SMPN 5 SATAP Limboto, and further results of thematters that require the help of village governmend
analysis of cross-site one and two customizablé wit community both with regard to the provision of ssho
phenomenon found in the ana|ysis of the third Eng[e facilities and infrastructure, the Safety and caméd the
that is SMPN 6 SATAP Telaga order to obtain craste School, school activities, and is open to conveteazhers

containing the findings contained in the similaritythe ~and students associated with problems in learning.
three study sites. Fourth, the school leadership based on culturaiesl

Huyula in the remote areas of Gorontalo is givénapact
. FINDINGS on the high motivation and the confidence people in
schools and communities as school indicated byherac
spirit of duty and feel appreciated, students amrem
diligent in school, community and parents increglyin
high interest in sending their children and inciegly
concerned about the safety and running of the $choo

The final finding of the research is based on toai$ of
research: first, cultural values Huyula the basisschool
leadership are 8 Huyula cultural values that fane basis
on the principal's leadership in remote areas aeval
Ambu, Ti'ayo, Timo'a, Hileiya, Dembulo, Duluhu,
Hulunga, and Himbunga. While cultural values Huyula IV." RESULT AND DISCUSSION
which is integrated in the principal's leadersttigre are 4
Huyula cultural values are integrated into the gigal's A. Values Culture Huyula the Basic and Integrated
leadership in remote areas a value Ti'ayo, Timo'&eing the Principal Leadershipin Remote Areasand
Dembulo, and Hulunga. Tables

Second, There are two strategies or ways in whieh t Cultural values Huyula, called togethernes, which
principal to apply its leadership in school, thBt ¢xternal became the basis of the principal's leadershipeimote
strategy do principals improve the participation Ofreas is based on the findings of this study akula
governments and local communities by establishingultural values that form the basis on the printspa
cooperation on activities revamping and constructd |eadership in remote areas Gorontalo namely: theesaf
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Ambu, Ti'ayo, Timo'a, Hileiya, Dembulo, Duluhu, B. Principal Leadership Srategy Based Huyula
Hulunga, and Himbunga. Cultural Valuesin Remote Areas
From the findings of the values that form the basis  The principal in Gorontalo remote areas in order to
the principal's leadership in remote areas Gorontéle increase the participation of schools, governments,
value among the most urgent and prospective valé@mmunities, and parents in the education impleatient
Himbunga (a fresh start). If the value of this Himba in schools using internal and external strategiémgs,
conducted by principals in leadership will maximiz® 2013). Internal strategies undertaken to improve
role as a reformer or innovators who bring aboaingfe or  cooperation among the school community through
innovation in school. collaboration among teachers in activities at stlsoch
The school principal as an innovator needs to e as improvement of school facilities and infrastouet
ability to: (1) the ability to find new ideas tofoem jmplementation of safety, rules, cleaness, hospjitand
school, (2) ability to carry out reforms in schedth all  familoiarity; cooperation in learning activitiesnch the
its challenges, and (3) the ability to give direatito pjanting of character to the school community as a
educators to innovate (Barlian, 2013). character shame, compassion, responsibility, résjec
The findings of research on cultural values Huyala others, discipline, fair, exemplary, and togethssa&Vhile
integrated by the principal in his leadership thee¥e 4  the strategy is externally conducted principalshia area
Huyula cultural values are held in schools, nameiayo in remote areas to increase the participation bage
(abruptly); Hulunga (a crowd); Timo'a (accumulate i government and local communities through cooperatio
material form); Dembulo (closing) . Each of thesghe activities revamping and construction of school
activities as a whole Huyula contains the values: arfacilities such as painting walls, construction afnew
cooperation,  solidarity, ~empathy, caring, unityclass, the construction of school fence, and catjoer in
deliberation, kinship, exemplary, sincerity andadhcy.  the implementation reception report book educatitime
The findings of this study reinforced the findingd headmaster attempted to utilize the resources dbiae
Yunus (2014: 50-51) that cultural values Huyulagtesn  from the external environment in the implementatin
the type of activities carried out for examplefie form of  education at the school (Niode, 2007).
activities Huyula Ambu, is helping activities fohet  The condition of schools in remote areas with wagio
common good, for the creation of rural roads, rigetes, |imjtations requires principals to mamanfaatkaniows
and bridges. Ambu is also used to solve problems {fays or strategies. There are two strategies thathe
society such as the fighting between youth grodjj® ysed to reduce the uncertainty of the organization
values contained in Ambu activity is cooperationaccording to Robbins (1995) which is a strateginternal
solidarity, responsibility, consensus, unity, andre¢ and external strategies. Internal strategy is aedepnd
Hileiya, is helping spontaneous activity that issidered changed the organization's actions in order tinfiwvith
to be an obligation as citizens, for example, aiemto the environment, while the external strategy isattempt
families experiencing grief and other calamitiesheT tg try to change the environment to fit the captéd of
values contained in Hileiya activity is togethemes the organization.
responsibility, empathy, and caring; and Tiayo,al8 . Role-Based Leadership Principal Cultural
activity of helping a group of people to do the waf a \/5,eg Huyula in Remote Areas
person, for example, agriculture, home buildingVél@s 11,4 o16°of the principal as leader that guide pradect
and activities to builc_i Bantayo (tent) for the wety The_ teachers and students in the smooth teaching ancirig
values contalnled in_Tiayo activity is cooperation;, sopaols with a constant reminder to fill the rowf
togetherness, discussion, empathy, unity, andgarin lessons were empty, promoting cooperation and rhutua

fThﬁ ability of prmmp_als tohrespon tlo the 9”"“""“65 b understanding among teachers in implementatiomilegr
of the community in the school environment Dyghq s the attitude exemplary which can be replitéte
transferring the cultural values of the society the

" ¢ leadership i hools | ¢ ‘ ~ the school community and society as demonstrated
practice Of leadership in SCNooIS IS a transforomel prudence, speak a good word, and act in accordaitice

leadership practices. According to Bass (in Yuld94: PR

. X the culture of the community; guiding teachers lwags
297) that .the degree. to which a Ieader_ IS Calle|51erform their duties with a sense of responsibliégause
transformational primarily measured in relation ttee

s f the lead he foll The foll : if it were not teachers in schools improve learning
effects of the leader to the followers. The follew®t o616 areas who else, and give advice and initests
transformational leaders feel their trust, admamti

loval q tor the load dth X q to school regularly; guiding and nurturing teachers
Oyalty, and respect for the leaders, and theywotvate participating in school activities such as sociaérgs,

to do more than what was initially expected agaihstm memorial davs of national and religious both abetind
(Stolp & Smith, 1995). These leaders transform anrq ! Y ! giou

. foll bv- (1 ke th haf ational level; lead in activities such as boarctings of
motivate followers by: (1) ma e them more award teachers, school committee board formation, maamtea
importance of the results of a job, (2) encourdgsn to

b 4 with th i teamerat and cleanliness of school facilities and infradnce.
€ moré concerned wi € organization or teamerat g (ga of the principal as the leader supporgsidea

than self-interest, and (3) to enable their ne¢dstagher Ubben, Hughes, and Norris (2004: 5-7) which stétes
rate. the principal is the educational leader in the lezld: (1)
to develop the art of leadership, (2) clarifyindues, (3 )
apply the philosophy, (4) filtering values are used not

Copyright © 2016 IJIRES, All right reserved
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used, and (5) describes the perception of certaines.
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impact on the high motivation and the confidenceppe

The main role of educational leaders in Lunenberd ain schools and communities to schools represented b

Orstein (in Murtiningsih, 2012: 9), namely in theas of
leadership, managerial and teaching curriculumeRol
the field of school leadership include: (1) as ¥ ke
shaping the school culture and dedication to imgmuent
of schools and teaching, high morale, caring,

commitment; (2) the principal should be able t@ablsh
relationships with internal groups and externabsttike,

teachers spirit of duty and feel appreciated, sttddare
more diligent in school, community and the higheeiest

of parents to send their children and increasingly
concerned about the safety and running of the $choo

and One of the capabilities that must be owned by the

principal as leader Barlian (2013: 50) is the &piid build
good working motivation. Ability to build good engyee

supervisors and managers of education centers,olschmotivation needs to be owned by the principal idezhfor
boards, peers, parents, communities, teacherserdyd all educators, and the various parties involvedthe
and external groups such as professors, consyltargshool. The ability to build a good working motiwst

accreditation bodies, etc. Effective principals wiezd to
believe in themselves and able to synergize theepéon
of expectations, as well as the ability of the efiint
groups in order to provide support to the progsthe
school.

will increase organizational productivity and impeo
work efficiency (Patterson, 1993). Highly motivated
supported by the ability of educators adequatd, sgilr
the overall performance of the institution. Therefouild
motivation to be one key to improving the performwan

The principal's role as a motivator of leadership iand productivity of teachers and education perdonne

schools in line with the principal's role as a mwator in
encouraging the school community Barlian (2013} tha
ability to build motivation to work either needs e
owned by the principals of all educators, as wslltlze
various parties involved in school thereby incregsihe
productivity and efficiency of the organization'onk .
High motivation that supported the ability of ediota
will adequately stimulate overall
performance.

The principal's role as a spokesman in leaderdhipea
school is a familiar figure and open in communiogtine
activities in schools that need assistance andt ifrpm
government and the community around the schooh asc
construction and school infrastructure, school tgafend
in the implementation National exam; open in corvgy
to the parents to motivate their children to legirhome so
that the child can increase learning outcomes asnpea
expectations; open and transparent in the receptrah

under his leadership. Further according Barliarl82®2)
that the principal is able to protect subordinavaf
become the foundation of trust for his subordinates
addition, the loyalty and dedication of the suboadés
will also increase along with the patronage given b
superiors to subordinates.

The school principal has always encouraged tea¢hers

organizationaldo their jobs well and believe that they are ablgraduate

students well. This attitude raises the motivatimd
confidence of teachers. The attitude of the prialcip
accordance with the views Purwanto (2012 : 56-ba) &
leader should put his trust entirely to its membédislieve
that they will be able to carry out their respeetduties as
well as possible . He leads should feel also they are
entrusted entirely to carry out the tasks entrustdt The
belief that such a leader only arises or is inlfizdeader
who has the confidence to yourself . Leaders whieee
in yourself , and that can be expressed in behaamor

management school operational assistance (Costd, efttitude , will lead to self -confidence also graupmbers.

2011). Intimate and open attitude of principalsmake
principals and teachers are favored by studentenpa
and the community in the school environment evgimgr
to maintain that principals and teachers remaischbol

V. CONCLUSION

The results of this study are: first: (1) cultukallues

and running errands. Related to the principal's &8 a Hyyula the basis on the principal's leadershipimmosed
spokesman as proposed by Wahjosumidjo (2007) & thif 8 values Huyula activities namely: Ambu (colject
case the principal role as the official represeveadf the Tiayo (call abruptly); Timo'a (accumulate in méder
school in disseminating information to the outsidgom): Hileiya (move); Dembulo (closing); Duluhu &k

environment are deemed necessary.
Disclosure of the principal in the leadership ,Judling

at side); Hulunga (a crowd); Himbunga (starting
something new); (2) cultural values Huyula that are

leadership put forward by Hakala (in Danim, 2012jtt
openness means being able to listen to new ideg®od
leader is able to suspend judgment when listeronthe
ideas of others, and accept new ways of doing #hthgt

grades Huyula activities namely: Ti'ayo (call sudglgis
gotong royong held impromptu or suddenly; Hulunga (
crowd) was mutual cooperation for the common gaed a
guided; Timo'a (accumulate in material form) is g

other people think (Hallinger, 2007). Openness dsuil yoyong activities through the ups and downs of alide

cooperation, mutual respect and trust between feaatel
followers, as well as making the team as well alaiith
the new ideas that are useful to realize its vision
D. The Impact of Leadership Principal Values - Based
Culture Huyula in Remote Areas

The research findings on the impact of school |esdp

Dembulo (closing) is a mutual assistance made kpioe
circles or groups at the time of grief. The keyuesl that
are mounted in Huyula culture is a social value tuaial
cooperation on a voluntary basis.

Second, the strategy of school leadership based on
cultural values Huyula in remote areas is done with

Copyright © 2016 IJIRES, All right reserved
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principal to increase the participation of governtse methods related to school leadership based onralltu

communities, and parents to cooperate in schoolites
such as revamping and construction of school feesli for
example the development of a new class, the cariginu
of school fence, painting the walls of the schagkist and
support the implementation of the receipt book atlon [1]
reports and national exam; and (2) internal styategried
principals to improve cooperation among the schod?]
community with cooperation among teachers in aotiwi

at school such as improvement of school facilites
infrastructure, implementation of the safety, rules[s]
cleaness, hospitality, and familiarity; learningtites,
and the planting of character to citizens schoalmely:
character shame, compassion, responsibility, resioec 4]
others, discipline and exemplary.

Third, the role of school leadership based on cailtu
values Huyula in a remote area covering three r¢lgsas
a leader (leader) that guide and protect teachecs d5]
students in the smooth process of teaching andifeam
schools, promoting cooperation and mutual undedstgn
among teachers, showing exemplary attitude thatbean
emulated by the school community and society, ogidi
teachers to carry out their duties with full sersfe g
responsibility, guiding and nurturing teachers in
participating in school activities; (2) as a motom
namely to motivate teachers in performing theiietuand [7]
responsibilities as well, to motivate teachershovs that
the teachers were able to pass students despkeofac
resources; have a high attention to teachers artrsts
by guiding and directly involved in the implemerat of [9]
the tasks of teachers, motivate student learningl a
motivate people in schools to cooperate in the
implementation of activities in schools; and (3) @s [10]
spokesman, which displays a familiar figure andnojre
communicating the activities at the school who nieelph
and input from government and the community arcived [11]
school.

Fourth, leadership principals based on culturalesl
Huyula in remote areas have a positive impact ay: (
teachers that spirit, motivated, terhargai in the bf duty,
and cultured; (2) students are students gettingctmol
regularly , motivated, and understand the valuekadl [13)]
culture; and (3) community and parents have a high
interest and have concern for the security and
sustainability of the school.

Based on these results, it is suggested to allegaduch
as: (1) for school principals, especially for theat of
junior high school (SMP) SATAP in remote areas #thou 14]
work together with community life and explore the[
possible values still submerged/hide; (2) for teacht is

[12]

advisable to take advantage of the cultural vakegula [15]
in carrying out his duties in schools to work wihrents
and the community; (3) for Department of Educatord [16]

Culture, District Gorontalo, it is advisable to anporate

local cultural values into the vision, mission adlication
policy; and (5) for other researchers, as inforomatind
advice if there is other next researcher want tdatoa 17]
further research which based on the results of thEs
research, and also with focus in the same or Wgrdifit

values and other cultural Huyula.
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