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Investment and Integrated Services in One Door City of Goroentale

Yanti Aneta ‘| Bondan Turtono °

Universitas Negeri Gorontalo

ABSTRACT

This study aims to determine the magnitude of the influence of leadarship, and the work
environm ent on the work effectiveness of employees in the Gorontale City Investment
and Integrated O ne-Stop Service. The research approach used is quantitative methods.
Sources of data in this study are primary data that is carried out using questionnaires on
respondents who have met the standards of the study sample. The data analysis

technigue used is multiple regression analysis using SPSS program assistance .

The results of the study show that (1) Leadership has a positive but not significant effect

on the effectiveness of emplovees

Gorontale Investment and One-Stop Services in the
City of Gorontalo. This is because based on the results of the descriptive analysis shows
that the Leadership wvariable lies in the criteria that are "quite good". (2) The work
environm ent has a positive and significant effect on the work effectiveness of employeas
in the Gorontalo City Investment and One Stop Service. Meanwhile, the results of the
descriptive analysis show that the working environment variable lies in good criteria. (3)
Leadership and workplace environment tegether have a positive and significant effect on
the variable work effectiveness of employees in the Gorontalo City Investment and One
Stop Service. The determination coefficient er R Square number is 0.493. This value
shows that as much as 49.3% wvariability The work effectiveness of Gorontalo Capital
Investment Service and Integrated One-Stop Service staff can be influenced by
Leadership and W ork Envircnment while the remaining 50.7% is influenced by other
variables not examined in this study. The other variables are in the form of organizational
culture wariables, work discipline, com pensation, work abilitly, weoerk placement, work

m otivation and employee competency

Keywords: Leadership, W ork Environm ent, W ork Effectiveness
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PRELIMINARY

Good work effectiveness of employees will directly affect the effectiveness of the
organization, and to improve the work effectiveness of employees is certainly a long time and
process work. Im proving the effectiveness of employee work will have very broad implications,
especially in improving the level of public trustin the government

Leadership that has a good figure will affect the work effectiveness of employees.
Leadership style is consistent behavioral patterns applied by leaders with or through other
people. Effective leadership provides motivation, pays attention to the work environment and
empowers them according to theirrespective duties to achieve goals.

Another influential factor is the work environment. The work environment ar often called
organizational climate are traits or characteristics that are felt to exist in the organization and
arise because of organizational activities, which are carried out consciously or not, and which
are considered to influence behavior. An avuthoritarian work environment or organizational
climate with centralized decision making while worker behavior is determined largely by
standard rules and procedures, not only will it lead to low work effectiveness, but also results in
very little job satisfaction. On the other hand, a work environment that is familial with pressure
on good interpersonal relations among workers, usually leads to high work effectiveness,
positive attitudes towards work groups, and considerable creative bahavior.

Gorontalo City's DPMPTSP Service Activity can run well if the needs of its em ployees
can be fulfilled according to the wishes of the employees so as to lead to relatively high work
effectiveness. The leadership role in the DPMPTSP of Gorontalo City is required to be able to
improve the work effectiveness of its em ployees. In addition, the work environment is also very
supportive for increasing the work effectiveness ofemployees.

Based on the background that has been stated, the researcher is interested in
conducting research with the title: "The Influence of Leadership and W ork Environm ent on W ork
Effectiveness of Employees in Gorontalo Investment and One-Stop Services".

THEORITICAL REVIEW
Employee Work Effectiveness
Work effectiveness is a condition to achieve the expected or desired goals through the
completion aof work in accordance with a predetermined plan The understanding aof
effectiveness according to experts includes the following. According to Siagian (2011: 24) the
effectiveness is the utilization of resources, facilities and infrastructure in a certain am ount that
is consciously set beforehand to produce a number of goods for the services of the activities
carried out
Work Effectiveness Indicators

Work Effectiveness There are several work effectiveness indicators. According to
Hasibuan {(2003: 105), effectiveness is a state of perfect work success in accordance with a
predetermined plan. In order to guarantee the success of a business in improving the
effectiveness of employees in an organization the need for influence from the organizational
structure so thatitcan lead to quantity of work, quality of work, and tim e utilization and increase
in human resources
1) W ork Quantity
2) W ork Quality
3) Time Benaficiary
4) Quality Upgrade
Leadership

In general, according to Gitosudarmo & Sudita (2008: 127-128) leadership is defined as
a process influencing the activities of individuals or groups to achieve goals in certain situations.
According to Toha (2009: 9) Leadership is an activity to influence the behavior of others, or art
influences human behavier both individuals and groups.

Operationally itcan be distinguished into five main functions of lsadership, namaly:

a) Instruction Function

b) Consultation Function

c) Participation Function

d) Delegation Function
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a) Controel Function

Work Environment

According te Nitisemite (2002: 183) argues "The work environment is everything that is
around the workers who can influence themselves in carrying out the tasks that are charged".
Whereas Sedarmavyanti (2009: 2) reveals that "The work envireonment is the entire fooling
equipment and materials faced, the surrounding environment in which a person works, the
method of work, and the work arrangements both as individuals and as groups”.

The indicators ofthe work environm ent according to Nitisem ito (2002: 183) consist of:
1) Work Atmosphare
2) Relationship with colleagues
3) Raelationship between subordinates and leader
4) Activities foremployee

RESEARCH METHODOLOGY

Testing Data Begins From Test Validity, Reliability Test Descriptive Analysis Research
Variables (Analysis of Respondents' Answers), and hypotheses. Hypothesis testing aims to test
whether there is an influence of the independent variables that have an affect on the dependent
variable. The research hypothesis was tested using M ultiple linear regression analysis. this

multiple linear regeresi analysis is expressed in form

Y = a+bX1l+ bX2+ e

RESEARCH RESULTS

This research is a guantitative study carried ocut en em ployees of the Investment O ffice
and One-Stop Integrated Services in Gorontalo City by distributing guestionnaires / research
questionnaires to respondents who met the standard samples determined by previous
researchers. The research data used in this study is primary data obtained by using a list of
statements (questionnaires) that have been distributed directly. The number of respondents
who were the subjects of the study were 42 respondents who met the standards of the study
sample. The questionnaire distributed was then awaited by the researchers so that the 42

questionnaires returned.

a. Leadership Variable

The results of the descriptive analysis for the Leadership variable. The results found
that the Leadership variable lies in the criteria that are "good enocugh” with a score of 63.40% .
This shows that the head of Gorontalo City's One-Stop Integrated Services and Investment
Service has an appropriate leadership style but there are still various things that must be
addressed in order to create effective work results from employees in carrying out and carrying
out their duties and functions as employees of the Investment O ffice and Services Gorontals
One-5top Integrated City. W ith the appropriate lsadership style it will be able to encourage
employees to work effectively so that the results of their work willbe more maxim al

It can also be known that the highest statem ent score that is in statem ent 8 is 82 38 %
which indicates that the leadership is trying to be involved in service activities and achievement
of work targets and viis of the mission and objectives of Gorontalo City One Stop Services and
Investment Services. Then the lowest statement in statement 5 is 42 86% which shows that the
leader in giving the assignment is not accompanied by giving a briefing or explanation of the job
responsibilities given by the leader to Gorontaleo City Investment and One-Stop Service Service
s ta ff

b. Work Environment Variable

Descriptive analysis results for work environm ent variables. The results found that the
waork environment variable lies in good criteria with a score of 72.10% . This shows that
Gorontalo City's One-Stop Integrated Service and Investment Service staff felt a conducive

waorking environm ent that was able to make a good lever of the work of the em ployees. W ith the
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creation of a suitable physical and non-physical environment in the Gorontalo City One Stop

Investment and Service O ffice, employees willbe more enthusiastic in carrying out their duties.

It can alse be seen that the highest statement score is in statement 1 and statement 9
of 80.48% which indicates that there is an appropriate allowance and the existence of a good
working relationship between employees in the Gorontale City One Stiop Service and
Investment Service. Then the lowest score is in statement 6 of 566.19% which shows that the
leader has not set a standard rule and targets that must be achieved by em ployees in carrying
out their duties and functions as employees in the Gorontale City Investment and One Stop
Service.
[ Employee W ork Effectiveness Variable

Descriptive analysis results for employee work effactiveness variables. The results
found that the employee work effectiveness variable lies in good criteria with a score of 73.78% .
This shows that the Gorontalo City Investment and Integrated One-Stop Service Service staff
has work results that are in accordance with the established work targets so that the work of
these em ployees becomes more optimal and gquality. W ith the achievementof appropriate work,
it will have an impact en achieving the wvision, mission and objectives of Gorontale City O ne
Stop Investment and Service O ffice
Data Norm ality

The Kolmogorov Smirnov One Sample testresults can be described below:

Table 1: Norm ality Test Result
One-Sample KolmogorowSmirnay Test

f

.

Normal Parameters Mos1 Exrame Difarnnces P-Syi':

Su. Kolmagarow | (2-

| toon | Duvistion | bsalute | Posiive | Magate | -Smimovz | tailed)

Kepemimginan | 42 | 41,1080 | garsuz | 128 | 028 | 07 sie | s

Soahurgan a2 | sazue | 6pize oo | pmn | -pet s66 | ez

it

Efoklidta Kora | 42 | 406780 | 7esatz | pas | pse | .ea 567 | e
Unatandantized

Rosidusl | 4@ | auoono | sssecaos | e | pee | .0sa 566 | g04

a. Tes! distriulion is Narmal.
b. Calculaled from data.

Source: Processed Data SPSS5 21, 2018

From the table above it can be seen that all variables have a probability value or significance

greater than 0.05 so thatthe data in this study meetthe normality test.

Multicellinearity Testing

The Leadership variable has a VIF value of 1,193 and the VIF work environm ent is 1,193, The
tolernace wvalue is smaller than the standard number 10. So that in this study there were no
symptom s of multicellinearity or fulfillingthe multicellinearitytest of the research data .

Data Heteroscedasticity Testing

The results of heteroscedasticity testing using the glejser method are prasentad in the following
table:

Table 4.2: Glejser Heteroscedasticity Test Results

Coefficients™
Standardized
Unstandardized Cosfiicients | Coefficients
el B 51 Errar Bela t Sig.
1 (Constant) BABE 413 1,670 A28
Kapemimpinan -160 b -206 1,766 085
Lingkungan Kera 95 084 108 1,185 243

a. Dependent Variable: Abs_Residual

Source: Processed Data SPSS 21, 2018

Based on the results of processing the data above, it can be seen that the significance
value or Probability Value (P-Value) is 0.085 for leadership and 0.243 for the work environment.
The significance value of the test is greater than the alpha value of 0.05. So it was concluded
thatthe regression model had no problem s with heterocedasticity
Regression Analysis

The results of the analysis with the help of the SPS35 program are shown in table 16 as follows:
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Table 3: Regression Analysis Result

Confficionts™
Standardised
L izzd Coeflicients | Coefficients
Medal E S, Error Bela t Sig.
1 {Constant) 3305 6,885 AT3 ik
Kepemimpinan Aan 154 244 1,857 58
Lingkingan Kerja S4B a2 568 4,564 000

a_Dependent Vanable: Elekivitas Kena

Source: Processed Data SPSS 21, 2018

Based on the results of the analysis, the m ultiple linear regression equation model is:
¥ = 3,305+ 0,300X, + 0,646X; + ¢
1) Influence of Leadership on the effectiveness of work of employees in the

Gorontalo City Investment and One-S5Stop Services.

Based on the analysis obtained Leadership elasticity of 0.300 and a positive affect on
the effectiveness of work in the Department of Investment and One-Stop Services in
G orontalo City. Positive elasticity shows that the leadership with the effectiveness of
employees in Gorontale City's One-Stop Integrated Services and Investment Services is in
a rational area. Then based on the t-test value obtained tukey value of 1.857 which the
Leadership significance value (0.058) is greater than the probability value of 0.05. So that it
can be concluded that Leadership has a positive but not significant effect on the work
effectiveness of employees in the Investment O ffice and Integrated One-Stop Services in
G orontalo City
2) Effect of the work environment on the work effectiveness of employees in the

Gorontalo City Investment and One-Stop Services

Based on the analysis, it was found that the working environm ent elasticity was 0.646 and
had a positive effect on the work effectiveness of em ployees in the Gorontale OCity
Investment and One Stop Service. Positive elasticity shows that the weork envirenm ent with
the work effectiveness of employees in the Gorontale City One Stop Service and
Investment Services is in a rational area. Then based on the t-test value obtained tukey
value of 4 564 which the significance value of the work envirocnment (0.000) is smaller than
the probability value of 0.05. So that it can be concluded that the work environment has a
positive and significant effect on the effectiveness of work of employees in the Gorontalo
City Investment and One Stop Service.
Simultaneocus Testing (F Test)
The results of simultaneocus testing with the help of the SPS3S5 21 program are shown in

table 17 below:

Table 4: Simultaneous Test Result

ANOVA®
Sum of
| Modal Squares df Mean Square F Sig.
1 Regression 1250,765 2 625382 | 16,983 Jpoc®
Rasidual 1264856 k] 32,945
Tolal 2535621 41

a. Dependent Variable: Efektivitas Kerja
b Predictors: (Constant), Li Herja

Source: Processed Data, 2018

Based on the table above, the F-count value of this study is 18.889 with a significance
value or probability of 0.000. the probability value obtained from the test is smaller than the
alpha value of 0.05. So that as a whole it can be concluded that the independent variables
(Leadership and W ork Envirocnment) together have a significant effect on the wvariable
effectiveness of employees in the Investment O ffice and One Stop Integrated Services in

Gorontalo City.
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Determ ination Coefficient Testing

To find outthe magnitude of the coefficient of determination {(R2) can be seen in table 18 below :

Tabel 5: Determination Coefficient

Model Summary
Adjusted R Std. Error of
del R R Square Square the Estimate
1 7027 493 A67 5,73978

a. Predictors: (Constant), Lingkungan Kerja, Kepemimpinan

Source: SPSS Processed Data, 2018

Based on the results of the coefficient of determ ination analysis in the table above
shows the magnitude of the determination coefficient or R Square num ber is 0.493. This value
shows that as much as 49.3% variability The work effectiveness of Gorontalo City Investment
and Integrated One-Stop Service staff can be influenced by Leadership and Work Environment,
while the rem aining 5§0.7% is influenced by other variables not examined in this study. The other
variables are in the form of organizatienal culture variables, work discipline, compensation, work

ability, work placement, work motivation and employee competency

DISCUSSION
The Influence of Leadership on the Effectiveness of Employees' Work in the Gorontalo

City One Stop Service and Investm ent Services

The results of the regression analysis showed that the elasticity of leadership was 0.300
and had a positive effect on the effectiveness of work in Gorontalo Investment and One-Stop
Services in the City of Gorentalo. Positive elasticity shews that the leadership with the
affectiveness of employees in Gorontalo City's One-Stop Integrated Services and Investment
Services is in a rational area. So that itcan be concluded that Leadership has a positive but not
significant effect on the work effectiveness ofemployees in the Investm aent O ffice and Integrated

One-Stop Services in Gorontalo City.

Leadership is the overall pattern of the actions of leaders, both visible and unseen by
their subordinates. A person's leadership style is a behavior pattern that the person shows when
influencing other people's activities as perceived by others. Effective leaders will be able to
carry out their functions well, not only shown the power they have but alse shown by the
leaders' attention to employee welfare and satisfaction towards leaders and improving
employee quality, especially protecting attitudes to strengthen employee willingness to carry out

tasks to achieve goals organization

The test results are not significant because based on the descriptive analysis for the
Leadership variable it was found that the Leadership variable lies in the criteria that are "quite
good"” with a score of 63.40% . This shows thatthe head of Goerontalo City's One-Stop Integrated
Services and Investment Service has an appropriate leadership style but there are still various
things that must be addressed in order to create effective work results from employees in
carrying out and carrying out their duties and functions as employees of the Investment O ffice
and Services Gorontalo One-Stop Integrated City. W ith the appropriate leadership style it will be
able to encourage em ployees to work effectively so that the results of their work will be more

maxim al.

Non-significant results also as stated by Leaders have Rivai, (2013) Leadership
(leadership) is the process of influencing or giving exam ples to followers through the
comm unication process in an effort te achieve organizational goals. Responsibility bo th
physically and spiritually towards the success of work activities from being led, so that being a

leader is not easy and will not have everyone in common in carrying out their leadership. So
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that when the leadership of an organization is not so optimal, the impact on work affectiveness

is not so effective.
Effect of the work envirenment on the work effectiveness of employees at the Goroentale

City Investment and Integrated One-Stop Service

If the em ployee likes the work environment where he works, then the employee will feal
at home in his workplace for a long time to complete his werk, so that work time can be used
effectively and efficiently. This results in high employee productivity and optim ism for employee
waork performance is also high. The work environment intended here includes salaries and
benefits, work facilities and working relationships form ed between fellow employees, the
relationship between employees and subordinates and the physical environment where
employees work

These results clearly support the statement of the theory expressed by Simanjuntak,
(2003: 39) that the work environment can be interpreted as the entire tooling device faced, the
surrounding environment in which a person works, his working method, as the effect of his work
both as individuals and as a group. So that the work environment is everything that exists
around workers / eamployees that can affect job satisfaction of employees in carrying out their
work so that maximum work results will be ebtained, whaere in the work anvironment there are
waork facilities that support employees in com pleting tasks that are charged to employees to

improve employee work in a company

The Influence of Leadership and W ork Envirenment on the effectiveness of work of
employees in the Gorontalo City Investment and One Stop Service

Many factors influence work effectiveness, including leadership and work environm ent.
The regression results found that Leadership and the Work Environment together had a
significant effect on the variable work effectiveness of employees in the Gorontale City
Investment and One-Stop Sarvices. The daterm ination coefficientor R Square number is 0.493.
This value shows that as much as 49.3% wvariability The work effectiveness of Gorontale City
Investment and Integrated One-Stop Service staff can be influenced by Leadership and W ork
Environment, while the rem aining 50.7% is influenced by other variables not examined in this
study. The other variables are in the form of organizational culture variables, work discipline,

compensation, work ability, work placement, work motivation and employee competency

W ork effactiveness is a condition to achieve the expected or desired goals through the
completion of work in accordance with a predetermined plan The undarstanding of
effectiveness according to experts includes the following. According 1o Siagian (2012: 24)
effectiveness is the utilization of resources, facilities and infrastructure in a certain am ount that
is consciously set beforehand to produce a number of goods for the services of the activities
carried out. Effectiveness shows the success in terms of achieving the goals set. If the results of
activities are getting closer to the target, the effectiveness will be higher. Besides that
Schermerhon (2010: 5), said that work effectiveness is a measure of the achievement of a task
and purpose. If it is observed that the affectiveness of work in an organization both private and
government, the target is focused on the implementation process and the level of success of the
activities carried out by the employees themselves. the activity in gquestion is a business that
can provide maximum benefit to the organization. The terms effective and (efficien) are terms
that are interrelated and deserve to be internalized in an effort to achieve the goals of an
organization. In principle, the effectiveness of individual members in carrying out their duties is

in accordance with their respective positions and roles within an organization .

CLOSING
Based on the results of the research and discussion above, the research conclusions
can be drawn as follows:
1 Laadership has a positive but not significant effect on the effectiveness of employeas in
rontalo Investment and One-Stop Services in the City of Gorontalo. This is because
Fsed on the results of the descriptive analysis shows that the Leadership variable lies

in the criteria that are "good enough".
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The work environment has a positive and significant affect on the work effectiveness of

=

employees in the Gorontalo City Investment and One Stop Service. Meanwhile, the
results of the descriptive analysis show that the working environment variable lies in
good criteria.

3. Leadership and work environm ent together have a positive and significant effect on the
variable work effectiveness of employees in the Gorontalo City Investm ent and One
Stop Service. 49 .3% wvariability Employee effectiveness can be influenced by leadership
and work environment while the remaining 50.7% is influenced by other variables such
as organizational culture, work discipline, compensation, work ability, work placement,

work motivation and employee competency

SUGGESTION
Based on the suggestion above, the suggestions needed are:

1. In an effort to improve the work effectiveness of employees, it is better for the
leadership to give assignments accompanied by giving direction or explanation of the
responsibilities of the work given In work, of course, employees find difficulties in
working, so the tasks are first explained by the leadership so that the direction and
goals to be achieved from the job willbe batter

2. The leader has not set a standard rule and targets that must be achieved by em ployees
in carrying owut their duties and functions and optimizing the appropriate work
environm ent. So thatin an effort to increase work results, the leadership and employees

need to conduct an evaluation in the process to the results of the work so thatthere is a

trend of increasing em ployment.

3. In an effort to provide theoretical benefits, it is important for future researchers to

develop this research by adding other variables that have the potentialand theoretically
can affect employvee work effectiveness or use other more relevant analyzes such as
path analysis or Structural Equition M odeling (SEM)
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