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Ahstract

Tenotion IBPE activily aims ta incicase producton matput xt Scatex
Lamawa Fobroldery Embanidery Cratt Industny Kanean w CGoromtalo
Hogency, Q35 WO Crvourege an o uereass in expu:ls sl bandicrads
s=broidery Kacawo ol Goranisdy Brovinse, Spezific bryes th ac
schieved in the third weae (20 16) ine: a) Inevass pooduction and provide

3 viriely of embraidery designs en a shovaroom Kaeawrr Cnibrcridery

Lomswo, hy Increase sudes volume Fmbmidery Kusuwa thrrugh sales
remotion wnd onlise anwketing, 2% Lewekss sadweling, (i atvibnrtion
shennels Fmbroidery Kamnwvo i other negioas and abnosl dy Open
zitess and inerease exporls Cmbraidery Kertwo, so Karawe cen bo
j arkelad on wlarpe seale ontside the rewion and abiad, (e 186S activity
335 been carried oul assistance (0 the SV psrtners. im Dupeoving the
g=liy and gquantity of cmbroidery Kanmwo pradused hy aaflamern, so
=mhadery Karawnse avwe qiedy and oollectiane Kamas in Show
“oom Embrotdery Karawo mese complete. I€ has opened die Show
Room Karawar "Irsu Collegtinn’ as a resull il accommodating container
Rzrawo enbroideries produced by crafivmen. Besides shar, shere with
= wles promotion antd smline sales (online marketingf. Nales activities
=ili ke supported by the dewlopment ol disirisution chaunels
o zarketing and ¢xport Enthroidery Kamwe. 5 is expecead ofiat (he cutice
£ results of the SME partners Karawo cmbaoidery can he sold toomzior
: cities and will carer he intermitional magkets (eapuita), thus increasing
public revermics rallsiien.

Keywords: Tncreased sales volume and expivt embresidony Kacdivo
INTRODUCLLON Kegescy Gornntirlo Mrovines, Krawing

(Karaww i Clorsmiala lneal ladguage) is
wrxation Aualysis

Tz Eyremics of the world e i's now
asereesingly demandiag businesses, es-
scczlly Smull and Medina: Caterprises
SECEL) in order I improve the quality
=d guamity of production, &0 os K
zrain the exisienge of businiess ma-
wzgement. In peneral, the developanent
7 SMEN is mod free from che cunsbiainis
zad problems faced, us also faced by the
=ozmen wha ane inembers o the Cen-
e o [ndusteial Karawo in {rambialo

—n
Vs

@ torm of handicrail end comage Tndus-
try chat has lumg 1een developing in peo-
ple's lives Garonwafo. A fer 1the dedica-
tion actividies THPE Kurawao Embroidery
is done 1or two years, thzn the emaftancn
lahonad be assemdled in & conperarive
and embeoidery results Ramwao col'cc-
ted i shoavroons is muoniteren] diveetly
hy the rcam. Tlherelons, |hPE wervice
aclivities . the tied veur will ba dirce
ted to inerease the praducti-m yield sn-
brividered Karawo quality aitle various
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Implemeralion at' Scitace wmd Techaglopy i Expoet Prudoct of Frnbruzdery Karawa in
Guruutale Reganey

desiims and models. Embroidery Karg-
wo will g sold throwgd ol ines sales cit-
her 3 Lhe torm sl hasic materivés aid
appurel ready for vuse with various mo
dels and mix of smhreeideny Karawo
with Kuin Batik wnd Sosghet. Roth
SMLC partnors. capecially the crullsmem
who have bz puclured lor W0 years
will be proviced with riw nraterials and
embroidery threads Iy accumdance wilh
the designideawing Embroidery Kan-
wo. Funther rosolts will be markeied
thrngh e emhmidery Kaaweg show-
r:am LEsoraidery Xarawn 1bPE 0 nki-
jor cirics and intcmnational markes (ex-
porky.

The pattern of working relationships
befween groups of SVMEs in partver-
ship

SMTE Partuess s Tncustry Karawen “Ral-
makh Sentrn™ and “Seata Kurawsy™ -
dustry Husinesy Resuueass. Buth o' the-
s¢ SMTs have the same Kiad of activity
and a numhar of artisams who are expee-
ted 1o produce embriddery Kannve se-
«aeding Lo cusaather demand and suppty
alraw materials avagkble o the pustner,
The petwern of workimy refationships e
ween greups of SMES thal pameer is o
unidircctional eospeearive relutionship,
where: both purtners do the sane pro-
dustion aclivities However, the palven
ol these relationships is Hmiled o tie
supply of 1aw materigls, While the nar-
Kzting aspects af needlepoinl Kamawy
Still e 10 B improved, Thesefare, do
mentuing ta WIC parmees in the nver
sizhl of the quaiiy af the ambrvidceics
and will provide puilance we unline mar
keting Karawu crbhroidery. With gech-
miques such as cmbroifery Karawn ox-
pocted resolis will be u bt ot qualily, so
marnketing o majar cilies and even ab-
mad will bz many muere. Lhe craflsmen.
al partner SMFs rexlly nesd tweir gui-
dance aul usaistance, so that i1 cus de-
velop inln “Senoa Kurswo™ Eduostrial

21

Crmbroddeey ke largest ju the srca Go-
runtala and can producc ¢ual Ty enrbedi-
dery Krawang so it san sxporl Kamaew
ermbmmidencd in larpe puaabezr. 1his <f
It sl B conducied ber the tearn ope-
ther with the ceuionad governnent, and
is expecied 1o support the development
of oue of the tlagship products of G-
rotaie Pravinges m parcoular Karawo
Fnabroidery Cratt [alustries to serve the
deatand from outside the regior and sh-
rodl.

Techuiesl and administrative proh-
lems

- Riswe nugerisd

Technicul prollent: ssre the [ack of suppiy
of raw msteria’s canused iy the Rwitations
ul ventone capilsl owead by ke patnzis,
the luck el aliecnasive saw muler inl suppty:
Tuz pwanzea thi, dave nni been able
grarantee tc eanlinuily st'the production
s,

“Lhe pruduariou equipmer

Tochuwival  prabfee are =l magual
pduction mqripmend ard bas vot beer
cifeclively used & (i Fic pradiction
CARACETyY i et madndag, 1o i s case e
NECESRUY wailince o Msans wn &3 I
bave the ability 1o profuve  prmducts
sesonding Gy prodnesion cpseilty and
aislie of he wnbouiderics should ba
auaniced anyiay .

Procesy

Tecanical prablems vre e pambaction
pracess: Ins not oo peslormad an “Sen-
ax Kavawo™ Jndusteial, sa the pooductien
prevess  ean oot Be supenvised. T
mestlled. in s ek of assumace on the
auakly ot reducts prodyced Ty ST
narinens.

- Producrs

Vzobnieal grablems are e lype, quan
Ty, apueiticatiore and quality of pradue-
tino s not beer detspined. 2 it car not
A the supervizian and qualics sssquree
embrnidery Karaws pou et

Paulucts are denv unfy adapacd W the
supply ol zaw materials availzlle, s
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sriess of ancket oppattuniias e (3.
ase madel clothas il are in derand by
e pablic.

- Blasiating
Texzzical problems are the lack af good
epating distrili lion chanrel, awtlel (sh-
swrvons) s not functiening properdy, tie.
nusimim pesotvmal eftarts,

eod W & ondine markcrimy and sales
Tromaiod massively through exbibitivas
ot evends. Vargels of seeeior acti-

e myrrisls neguine-
(iscnen e % in ey

e prodacticn and moze quality.

I The ceative o7 SMES that are able o

A1 (encdp by the peblie, so L
e madaad W lucul and. nrer-
qai mackels,

.

. Gan it supervise De

Raralan Arnize Jsa

Technical prablems related o aw
muterinls  Uechnical prishlems are
the lack of sopply ¢f ruw materials
caused by the lmitations of ventuse
capitul stwned 5% th = purtners, the
lack nl" altemative rw  mawcrial
supply fur parmersthat hirve ot heen
able W puarenkse th e contimiy of
the productiim process,

Therelore, it will be done ecachimy’
mentoring 1o SMCs i 7 the supply of
v merrialy b crsure the conti

nuity uf1hc preduction: process.

The Leary will try e lind raw mate-
viwd supplizez seediepuine Karawo
fiorm Jakaria, Surabava und other
cities.

1 ical problems fated with
the production. ther: will be assis-
tanees 1o SMEs in oxder 1o optinmize

fuction cagsicily und wilization of

355 Karden vsubroidered Ty an-
VSME pastigTs so that mare qus-
o Karawn.

= Tae of wpatial prod
=terage and omla. (showroam) for the
prcluclion of embesitlery Kurwwo, so
2= w ensure the sali- jon of the
peaple thal neeat it fmen putside the
~Sory and fivsn abooad.

[

. Thc ereation of disrribulion chwansls
markainy enabreidary Karwo either
diractly oronline marketi
production yirld embroider :
can be krawn by the public dizaugi
exLdbitions or sves as promotion and.
Fmeroidery Karawn will be sold ia
Trcal uvarket and internatiosally, 5o 15
w0 intrinse zoles vohume nesMepoint
Karewer nul regivn ané abosd (ex-
puts).

METHOD OF EXECTTION

Tor resitlv tie priority issiees risat have
teen approved by both pariers. of
S will hie pertoemed the fllowing
aetivities:

;
prnduction  cquipmes cowned by
craftsmen.

Technical probloms I wik
the productine procuss, Lo thix casc
Witl do the supervisiad dued wsedsean-
e 10 SMEs‘poducers that van pro-
duce qualily embrodery Karawy.
Huas not doue asristemce o crallsmen
or “Searrs Karwo™ Industrizl, so Uie
production process canniag A supe:-
vised. Vhis seauliedin o fack olwisu-
renee omThe guality of products pro-
duced by SMLE partuens.

Nechnical probfoms associated with
e product, will by mettoriog o
SME  parners sa thar the (ype,
yuantity, specificatiem and quality ol
production that has noe been de-
remined. i can be carricd vit su-
mervision asd wild he no guara:aree uf
quality cmbecidery Kaawo prou-
duced, The resulling praduct is ex-
pected to be i accondarcs widy (e
wernd or crmesging vuklel and the
demand by the public.
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