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TMPLEMENTATION FOLICY OF GERAKAN NASIONAL f20C0A
IVMPROYLEMUNT THE PROPUCTION AND QUALITY OF CAOCOA IN
TALUIMTI DISTRICT OF POUBWAITD REGENCY

b/ irawaty igiviss.. HAminnur J. WL Kohi
4Smte Universine o) Gorurfalu., *STTA Rina Taruna Gozocaly
lebisoangFipmail.com

Ahstract

Rzsearch on implementation palicy Cevadon Naxicnal Coox (Covme Vatka-
nal Moveinerit] incrassed prnluction and quality Cocst iy Falud 73 District et
Pohuwiru Repency aans i ind. out the preoesy bnplencentar’'on oalicy

Cerufam Maviemal Cocon, haw attenpys ure moce W uppast e sucees=Id
‘mplementalion. ¢l peiiciex (lwvakne Aasicned Cucoa and anglyze Fow (e
anzxivt o T Policy Implementation Geraaar Naviona! Cacoain Taludi® List-ict

ol Pohuswara Regeney. This reseurch is a2 qualicative destsipive case: sandy

netlind, wiiene the resercher iy the miain instrument o cellecs diztr ard

Tfere oW guide Wiz vsed. R enllecrion techimigees uses! were ihsarvation,

interwiow ond docamentztion. Mats fiom rescarch. choe 1 verilis Thisegh @

oxtaazion of 1k ubeervalinns £1d eonduct Locus Gmup Discussiar. The deds.
swag procevees (hrough dala sedustion, duta tdispiny and cunsluzion. Uk Rezaily

sticverd thanz 1) The pracess implemenzation polics Ceeakys Masiosal Coovsa

imchole: () Stapes of zociafizalion, (o) Sragcs determinuficns of frrmeis a2

acticTpans, fol Nagrs ampowernent of Tarmess {dj Phesz ol Ue prupreant.

(e} the sogcs of moniterug wnd e valuazion of progyam.sivcess rate. The et re

praoess of implemenisticn of 1he polics Tas besa. implemenfed well althauzh

the resklts have not bren Gy naximuam, 23 Eons e deing weand s i susrort

ke vugessful implememation policies uf’ Ciermkan YWasional Cocou {n e

District Taladiti zmong others: ) Chaaging miaf st peasans, {53 himsiery of
agncLltue and farming tecknalogy by exlensieon. 12} Their ongnime raeitoricy

by TEA Cacoa. 2) The tapact o Enpienatatinn prlicy (Ferudan Alsan ot

Cocna e bz sexa throagh: G Coeny can Improve e land through lzd

rehaosilication phuse Cozow 1) ncteased vield and gaaiity 9.7 coc, reselt is

apected o br A weanwenaaivg ot e lecal agwestouest o Ualvorito

Repency egpevially Dinaz Peranian wae Perkebunao in svwaleiting he

imlemendation pulicies of Geralan Nasionsd Cooaa in 1he Districk Taluditi,

g0 3t <an bevarms 2 eefesence in the repair oeograim in hue comdng yems.

Keywards: Increase in prodnction cntpit and quality Cuvan

INTROLHL L ION

£ orls iy develap the main cemmadily ua
uny diviricrs in Pohiowetn Rogeacy, was in
line with she prelicies Lhel have best <one by
tiw conmal goveninent. Oue commnd Ty
tha ia developed is Cowoil desslopmant
centers loca.ed in Tajud i Dister. Cacon is
8 commuadily estute awicd and developed
hy people by the Talndin Disticr besides
oiiwr poentiais s 8s rice, palin oil,
pawchoui, wed pepper, eloves. ekl v vaule

and woots, snd tiahaiss. Podicies rebrtel
e Cosea develnpment is in the (urm ol a
natioral  poliey  ar Gezakan Nasinnel
INational Mavemel) imm=eang Cocna
amdicdon tml yuality vondizad siace
2809 hy Jhe Miuisker ol Awicolhi-e Num-
ba7 1643 KL SAXT AN 1202008 datect De-
sernber 2L 2003 on e Imalemen: acoa of
ant Buildivg Covsdinativr e of Cierakian
Nusivual uy incroase production o gualivy
of Cluend. Tn Goroetaly Pxoviraa. €
Nervermedd Cotoa policy lmglementad siace
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WHRICILIDINGS ISFPA,

RN TR0E43. Vol 1, December 2006

SR amd 2011 which ocluales three 43)
sy cenely Pohuwate, Realeto and
mer Bolpy, wilh retarence 0 e
Wi of Awdvulure Decres No. 13338
LFTTOTIS04/3011 duted B April 201(
ablishinent coandingtion s af
Gammas Nasiool R fuicreased prodrierinn
wena. Thiy polivy x hasivaily
iruied 1o improve ihe vicld wd qualay of
T the location of Cukan Nastonal
Zaces Eovelopment propram includud
» Proveinee. Lhis is in Tine witly [l
of the siudy conducted. by Canu,
sz ot al in 2013 o (nstiiioml Strena-
of Farmers Gruup Cocca Pabinws-
rad thal Gyrakan Nasionae Cow
e browrht ehanges n the pullern of
“om o, by farmers aml bz oble o
e praduction stCacoa al Ragency of
g o, ahhiowgh the mavemert s o
afficaat. Pulicies issuod by the ao-
et oF Gorynlaly Provines that sup-
the abave policy i the Gaveraor's
= Nu. Y6-25183005 conceening e

el workiag  gman  iedeprated
sl megion Geromals  Povince.
policy is (he basis 1o miap end azsign an
= i (iosnntalo Provinoe as & corntodily

Zewziopmeat cenrels or cerlaint busincss
“roms m accardance will (e vokditions of
mpien. As well ag the ieseanchers tound
Vet Vepemos: RaTs 2 caak ot

sigmtad us comimodity develap:tient,

zzrs e business acvesding % the poian-

a6 oo and Jeeatepal by dee
somrnunirs and serve as o suurce of income
I loeal enmmupitics. 12Nrks appliestisn
2f gericudural teshnalngs ansd placiation in

Disudel of 1aludili in principlz has been
eazde through Pelicy Crrakan Nasional Ca-
zoz with s core propram o rejimenatiey,
rebahilitation and inensilication of Cnoyx
plaors. Alrhowaly Wis pulicy results have nar
beer: oy maximal Iwljeyed to be causos by
& variety ofgond riyings vt [l inplemen-
for of policies. pelicy olyictives and the
Tad of effeclive progmams in eaus o
Grplevuentatior. but sinyply reoaslival i G-
cicasad yield wd qualice of cnom in Dis-
trictof Taludith, Viuivus phenomena velated
v Irplementtion policy Creraan Vi

Trawaly [ieizs

anf Cliimon above enoourage rescareliers o
conduct 8 devprr shiky.

LU ERAT R REVIEW

Caneceprts. nf Addntinikirutionre and Pulilic
Policy

Ir. dseneairg e vonxept oo public admi-
aisuadon and poblic policy in Indsnesia is
Ditically nay & new enacep, bevasse the
amcep of public admiristmning. alrents
extsls Lron evrlier. <nly the: cxpens (o re-
et Gesin public sdminisararinag inbr the
star> adntinistilion (Pasolomy. 2007 Tre
developmied of (ke scior of pulias
admnismiyn, or Mate basicaly das gene
ibmongh thres imper il peciods, nomely Uk
>riec! of the Staie Administ=iva o Clas-
sivitl or alse knawn as The Qhl Public Ad-
iinistrafipy, the period o7 the Nen Puliliv
Mamageasnd, o2 else kncen s The Neo
Pudlic Mavagement and the poind of the
Ny Puilic Serview nr alsu called by Tae
New Publie Serviee. The role of public ad-
ministregion i the country iy vilad ‘This is
wn s weith the opinion of Kard Sfargl wao
seihibaf (Escconomic ceaditnm of it vow-
wy highly dependert on the dymiciics of
mablic admimstmticn (Keban, 2061 This
rolt is linked ra el W0 emrpavecr coMMi-
nitics and. crean Genwericy., Public admi-
nistratian held 1y provide pubfic services
el bene3x cvn be 20t by the puhlic aller
the guvenaent increagad the profession-
malisi, vpplying the rochaiques of ei-
cianey  mnl  elisciivenesss, and  mem
profitable for the govermnzon? when can
enhighben the puhlic o accept and ren most
o the adrcivixuaive responyitilities of nic
@ reaiize 230 2alled Vempanized de-
S 1Cleweland Iy Pasolenge 20079, In

y, she. Gost diseessban af whlic qu-
licy shoald mepress the meaning af the -
fian of public puaicy and dev zlapienz ol
aneapz of pnblic puliey in theory nd prac-
lics This (wlicy is v prinei s or course of
action chasen ta direer dwision making
VDuwnwi, 2008:5), Policy is @ result or'u
thoreugh enalysis of the varivind abierutives
hat lead 1o this decivzion, the heat alivimative
{Pasalong, 20073 Nurchalisy 2007 siws
this definition ¢ pulicy a a devision of
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[mplemnentation Mol (%Y

ot CLierakan Nasional Coeoa fmpruvenent the Produdtio s and

Quality of Cocan In Tali.aitl District of Prlnevato Regency

2n orgmization thet s iwended m achieve
Conain poals, containg parcisions fitat ean
o mand ey waidelines for belacios in: a1 the
decision-nuskiog turther, 4 des estter of the
@anet grng ur (e {osmanizational umits
impuemenring puicies. b} the agplicution oy
impramensalivg o o polies whicl hax boen
sel iz relazinn 1 ©ve (unit) ol the implenieni-
i orgmization ard the furzet graup.

Cancept Implementatineg wnd Models of
Publie Palicy lmplementation

Polivy implesen
sition m public pm)

2 G

be viewed tlrough the tollowire: Caeript-

licnsy

I Generntion [ (1970 — ‘9754
“Ihe goncsafion 1kl uscs a cass Ay,

ion oty dlyy Prey

seoen and Wildawsky iz 2970 writh an
ineestitution of policy npiericmation
I Sy cerried autar a parlicular koes-
tinn. Ve goal iz i Caeunioe the cause
of tie &ilure o pelicy Implereniation
thuy fauad a sovubon to overcome (he
preblems with the aoplemertagion.

'nllcy TRt u'dollm\ (Uwu. 200 l\

[mplervaataimn, ol public palicy cun be
viewed frnt several perspecti
siches. One 3% (he implementazion approach.
preblens intraducad by Cdwards (0L Tn (ris
2ase Ldwards 1T Filed spprosches inple-

meottion prahienis by st put thewand
2% A peinty: w) Factors that supperl the:
suconssful inplemeatarion ol e policy.
ums3 b) the faclors thut hinder the sucvessfit
mplemantatignol “he policy. Rasea o ibe-
st [wi shrrers ane frnufaicd. four key coo-
ditun e sucoess of lhe imrplemenition
prxeys ol e

v IT (1975 — 1931

Ouilding, Maodel In this scosnd gene-
ralion of axperh faws bezt ug rg more
stringem meahnds W et Wit .
reyuized for 1 seientific icvestigation.
peneral, Lhis socord genenition 1 undas-
aturd arud explain the prokfems crimplo-
mentaivn distinguished Tn twe approa-
chiess 1op-dowa appreach a1 the Sotlon
up.

X Gewerution TIT{19%0)
are seientilic spprosci. T %w s ape bo-
g made w develon and stady the im-
plemertafioy uf paticies rowa vk s
sciwtitiz. This is dune with e i o]
ifie presdires moremaw @td posi-

eutive atlitudes and hurmucmu. structures.
Thus, fur Sictoers may be a1 jmportunt ori-
terion iu e implemeasinn ul’ a policy.
Wharteves rhe puficy pradues chay affi-
irely hails deseu fo (e lovzlothow wim-
plement sucl a policy in @i
llk wouls set. Plln i~ 0% ol suk

imglementainn solicy is e Inxm’v.::tl !hlrlg.
because thiz is where the problems sone-
INeS ENCCNISIG 3 CMECEINg Chfeeph ST
the fiel, in addition L 35 muin direat is 1he
lack ol isteney in puficy il
ztion, Rindy n!pdmv Dinolemenfarion aon-
LNUCS I eXpericnes g [oom. time e
i v of loe litzaamurz ul (ke sexzearch
prosiuced mauy prblizetions tha xfenpt ‘o
undeestand  rhe phenomenan 1hs oocurs
with policy implemencution. ‘The deecfop-
menl ol dic paliey uupJ:m.,:an\ Mindy
{Purwvanty and Sulis

Vwos e inplementarios: of the palicy as
s Uymenic preesss whistr will continee
1 e urire e spplicuble policy.

To vxplalw the prublem of imencni-
wtivn siod Sulistyastoli Farwanve 2012
A7) expluins thar there noe two sppraa-
<hes in the -c(ml\r of poficy impicment-
tation, it

I. Top-Dwwan A\pprunch
Th's approach is wsal bx cluse iz} e re-
el omy o dhe secand yeuewion that
ases e lygde of thinkia, G, he wp
nad thess do 1he urpping down 1o o the
succoss o Milure o inap lemenalicw ol
poliey.

. Buttom:-Lp Approach
This aspuvsach wis pioneerad s I‘lu\um
LOTRLAT9Y, dapsay 19TV Ruowu
QU7 and THormy Jan? et Poater
C1128), which crupliasizes e ir1packu-
oe ol considating 1w Lraportant aspests.
it 1he irplementarion o a palicy oF bu-
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2. The wnodel doveloped by Vas Meter
20d Vau Torm (1975)

rcho. 2006) il -
.J,«ua mplmnion sl e

¥ the otat)
m.‘.m.. of lhe mw. o

seq e
iy b ey i

quliy ar
com, . Mo deovien vaiable s e sage

ey i St e, SR F e 55ty an- Ao uf g
Eopr s o sml i iton .3k gy by s b of e
. :

ey S el e

3. The Maodel of Ripley and Franktia
oy

Acvontinng i Ripley 04 Feklin (L985)

siap ofthe pols ernsn
ek sl gttt 1 Eun

ol

5. Themuddot:

cis i e o

e taor. narod

ty: )

St ekt b Ml .

& ple aters. App b ©) e succss-
Sl plementiian f the mmesuee o; (-
outines nd ek of pobems, wnd ¢)

’f

e e velkBee el ww.
m.ﬂu ot ol ol ple-
Tcamion i e (oot of e

o el s ey e

10w ol enetcirics,

4. The wodel derluped by Danlel
Mazmanian oud Fuul A, Sahader
9.

This vl i called A Vramework foe -

plemertirion Anlysi, Musnariin und -

3l
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Irplementetion Pelicy ef Cierokar Nasional Cocuu Imprmvasient the Peaduetic o ad
Quality of Crwon in Talunifi Districe of Pohiwaie Kegens v

wunees. While the policy eavirvmmenr veri-
ables includke: n) pateer. irterests, und stis-
terics that.une owned by the actary immilud
i policy muplemenwting, by e charac-
teristics of the institution jud the agicne s
n power. &) the level of somplianesand pes-
ponsreences nl the larget sroup.

6. The model Flnere, Lipshy, Hfcni &
Q'TParler

The: mwdel developed kv Rivdsrd Elmoge
CIOTH, Michuel Tipsky (3971) auc Bounmy
Hjen & Crneid OPoclec (EOR1), in Nueralis
120467, oenfirms thatrhe wilial grapes ofthe
implernenrst'on o7 the policy stsiis o
ilentifing 1e peheory of aciers invuived
in the process seivive. Toiz snplemenalivo,
mudiel v based o the types of public poli-
cics Tral encomrage peopus tniln Lheir man
impicrruaation odivies or ey wmvolve ga-
vernmen plfcials, how enly ar Inwer devel.
Thereiora the palicy mugt be mads in line
with expoerationrs, the pubiic will b the tas-
oot or s ofionis wod iy 8)so L1 line wirh 1he
Iwer cenelon afficiads wie bevom.c alver-
vanoe. Lhis modal polies is wsaally ivirraled
by thx pablic i direetly or thioneh
NGO

2. The madet of Eidwaurgs I {1930
Madel implementation of pofwcies topdows
perspective was develepad by George €.
Ldwardz WL (298Q) by aaming mode? nf
public poley dmplencatation Direct and
ledives? (Inpas? on Impeaeneation. G this
appruach, dens are tour vaiacles thaf ceter-
atne the sucocss ol the implemeatation ol
policy. namely: (1) vommuniznion, (2) ne-
sonrces, (3} the dizpositing and {11 ke
siruetune of (e buessney ey

£ "Tbe Model of Gogging, Bravu ele.
Googin. Brown e al inhig hyck 1Acary ansd
Pracree Implementafion Towsrd a Thing
Genesation implicitly nsguires three impor
tant thingx in pelicy impdemnentar s, aame-
Tar o e e arew g, (77 tee suirr
of \be massape, wnd ) percepdons of the
Yeadership of the coantive All dwee ¢l Thvse
ars twnslarad e eleved Dulioabzrs, -
ly: a) the rexourees, b) lhic eeedibilicy of the
message as & salitivo. of the eficiency uf
the policy. d} enmnuity parlicipation. &)
the grpe of golicy, e ¢ larity o e pali-

32

£y, ) e cumsistency of policies, 11 messi-
gt repelition frequecey (poliey), 31 the reri-
pient policy. i) £ lepitimacy o[ U leader-
sitip of Ynezd policy nevers, and k § fic ore-
dibility of e feaders a1 the czntral level,

Caoncegrf Increasee! Produgtinn and
CGuality Crpny

According ( the Dicliorary nf ledonssian
(2014:664), pruductian js e rase 1, Jaco-
i, peods imade or prracocat. Prd nclior is
Isvrcally an alenpl th cieale and i wove
the usability os peodoer e orart Ve feds.
While tie quality iy bad somell. ing grsd
measne of gmliy: the kel ur degnes
1200704:583), In evereduy CanVOISaLian. pea-
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nr ald cagahilitdes. enfeincing te ower nf
thaikL fighting spirit. ab=arpticis and gor-
crasing power. Wadle e iucrerse o do-
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