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Membangun Birokrasi Berbasis Kinerja
(Studi Kasus Tunjangan Kinerja Daerah Bagi
Pegawai Di Provinsi Gorontalo)

Oleh: Jusdin Puluhulawa

Abstract

This study outlines the government's efforts to reform Gorontalo
ovince in the internal bureaucracy to build local government bureaucracy
Wrough the implementation of performance-based incentive system of
regional performance benefits (TKD). Application of TKD will bring
consequences to encourage the spirit, responsibility and job performance of
wach employee and assessed based on performance. For those employees have
@ high responsibility on the job and performing well based on the mechanisms
and standards that have been determined will get a regional performance
umcentive allowances (TKD)

The conclusion of this article are: first, establish performance-based
eaucracy through the implementation of systems approach to regional
performance incentive allowances (TKD) as an effective instrument to
motivate employees to perform well. Second, achievement of the performance
of employees from year to year tend to increase. Assuming TKD has a positive
@mpact on employee performance improvement, but from the assessment
- swstem and its implementation need to be monitored and evaluated.

Keywords: Bureaucracy, Performance, TKD.

uan an lahirlah paradigma baru yang
disebut ”Post Bureaucratic-Paradigm”

Membangun birokrasi berbasis
dilihat dari prinsip administrasi
sebenarnya  tidak dapat
: dari persoalan manusia
] hdup dalam suatu organisasi
Adapun sumber daya manusia
psasi birokrasi mempunyai ciri
menunjukkan  kedinamisan,
sifat dan motivasi kerja yang
beda. ‘Oleh karena itu bila
asi publik tidak dinamis dan
pula mendorong  kearah
an, maka orang akan cepat
dan  kurang  respek
onya. Dalam perkembangannya
asi publik di era tahun 1990-

oleh Barzelay dan Armajani (1992).
Pada saat yang sama muncul juga
paradigma yang begitu cepat populer
karena  bersifat normatif, yaitu:
Reinventing Government  oleh D.
Osborne dan T. Gaebler (1992) yang
kemudian  dioperasionalkan  oleh
Osborn dan Plastrik (1997). Dalam
paradigma reinventing government,
pemerintahan harus Dbersifat: €))
catalystic; (2) community owned, (3)
competitive, (4) mission-driven; (5)
result-oriented, (6) customer-driven;
(7) enterprising; (8) anticipatory; (9)
decentralized; dan (10) market
oriented.
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